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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

(Mark

One)
ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the fiscal year ended December 31, 2018

OR
TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from to

Commission File No. 000-33043

OMNICELL, INC.

(Exact name of Registrant as specified in its charter)

Delaware 94-3166458

(State or other jurisdiction of (IRS Employer

incorporation or organization) Identification No.)

590 East Middlefield Road

Mountain View, CA 94043

(Address of registrant’s principal executive offices, including zip code)

(650) 251-6100

(Registrant’s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered

Common Stock, $0.001 par value The NASDAQ Stock Market LLC

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yesy Noo

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yeso Noy

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yesy No o
Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be
submitted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or for
such shorter period that the registrant was required to submit and post such files). Yesy No o

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a
smaller reporting company, or emerging growth company. See the definitions of “large accelerated filer,” “accelerated
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If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act. o

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange

Act). Yeso Noy

The aggregate market value of the registrant’s common stock, $0.001 par value, held by non-affiliates of the registrant
as of June 30, 2018 was $2.0 billion (based upon the closing sales price of such stock as reported on The NASDAQ
Global Select Market on such date) which excludes an aggregate of 1,120,238 shares of the registrant’s common stock
held by officers, directors and affiliated stockholders. For purposes of determining whether a stockholder was an
affiliate of the registrant at June 30, 2018, the registrant has assumed that a stockholder was an affiliate of the
registrant at June 30, 2018 if such stockholder (i) beneficially owned 10% or more of the registrant’s common stock
and/or (ii) was affiliated with an executive officer or director of the registrant at June 30, 2018. Exclusion of such
shares should not be construed to indicate that any such person possesses the power, direct or indirect, to direct or
cause the direction of the management or policies of the registrant or that such person is controlled by or under
common control with the registrant.

As of February 21, 2019 there were 40,799,170 shares of the registrant’s common stock, $0.001 par value, outstanding.
DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant’s definitive Proxy Statement for the 2019 Annual Meeting of Stockholders to be filed with
the Securities and Exchange Commission pursuant to Regulation 14A not later than 120 days after the end of the fiscal
year covered by this Form 10-K are incorporated by reference in Part III, Items 10-14 of this Form 10-K.
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FORWARD-LOOKING STATEMENTS AND FACTORS THAT MAY AFFECT FUTURE RESULTS

This annual report on Form 10-K contains forward-looking statements. The forward-looking statements are contained
principally in the sections entitled “Risk Factors” and ‘“Management’s Discussion and Analysis of Financial Condition and
Results of Operations.” Forward-looking statements include, but are not limited to, statements about:

our expectations regarding our future pipeline and product bookings;

the extent and timing of future revenues, including the amounts of our current backlog;

the size or growth of our market or market share;

our ability to acquire companies, businesses, products or technologies on commercially reasonable terms and integrate
such acquisitions effectively;

our continued investment in, and ability to deliver on, our key business strategies of developing differentiated
solutions, increasing penetration of new markets, and expanding our solutions through acquisitions and partnerships,
as well as our goal of advancing our platform with new product introductions annually;

our ability to deliver on our vision of the Autonomous Pharmacy and lead a transformation of medication
management through this vision, as well as our plans to integrate our current offerings and technologies on cloud
infrastructure and invest in certain key areas as we execute on this vision;

continued investment in our vision of the Autonomous Pharmacy, our beliefs about the anticipated benefits of such
tnvestments, and our expectations regarding continued growth in subscription and cloud-based offerings as we
execute on this vision;

our belief that continued investment in our key business strategies will continue to generate our revenue and earnings
growth;

our belief that our solutions and our vision for the future of medication management automation are strongly aligned
with long-term trends in the healthcare market and well-positioned to address the evolving needs of the healthcare
institutions;

the bookings, revenue, and margin opportunity presented by new products, emerging markets and international
markets;

our ability to align our cost structure and headcount with our current business expectations;

the operating margins or earnings per share goals we may set;

our ability to protect our intellectual property and operate our business without infringing upon the intellectual
property rights of others;

our expected future uses of cash and the sufficiency of our sources of funding;

the expected impacts of new accounting standards or changes to existing accounting standards; and

our ability to generate cash from operations and our estimates regarding the sufficiency of our cash resources.

In some cases, you can identify forward-looking statements by terms such as “anticipates,” “believes,” “could,” “estimates,”
“expects,” “intends,” “seeks,” “may,” “plans,” “potential,” “predicts,” “projects,” “should,” “will,” “would” and variations of t
similar expressions. Forward-looking statements are based on our current expectations and assumptions, and are

subject to known and unknown risks and uncertainties, which may cause our actual results, performance or

achievements to be materially different from those expressed or implied in the forward-looking statements. Such risks
and uncertainties include those described throughout this annual report, particularly in Part I - Section 1A. “Risk
Factors” below. Given these risks and uncertainties, you should not place undue reliance on these forward-looking
statements. You should carefully read this annual report and the documents that we reference in this annual report and
have filed as exhibits, as well as other documents we file from time to time with the Securities and Exchange
Commission, with the understanding that our actual future results may be materially different from what we expect.

The forward-looking statements in this annual report represent our estimates and assumptions only as of the date of

this annual report. Except as required by law, we assume no obligation to update any forward-looking statements
publicly, or to update the reasons actual results could differ materially from those expressed or implied in any
forward-looking statements, even if new information becomes available in the future.

All references in this report to “Omnicell,” “our,” “us,” “we,” or the “Company” collectively refer to Omnicell, Inc., a Delawar
corporation, and its subsidiaries. The term “Omnicell, Inc.,” refers only to Omnicell, Inc., excluding its subsidiaries.
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We own various trademarks and service marks used in our business, including the following registered and
unregistered marks which appear in this report: Omnicell®, the Omnicell logo, OmniCenter®, SafetyStock®,
SinglePointe®, OnDemand®, SureMed®, AccuFlex®, Ateb®, Detect-Rx®, Time My Meds®, Pharmacy Line®,
InPharmics®, Aesynt®, Connect-Rx®, MedCarousel®, ROBOT-Rx®, Health Robotics®, Performance Center™, and
AcuDose-Rx™, This report also includes the
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trademarks and service marks of other companies. All other trademarks and service marks used in this report are the
marks of their respective holders.
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PART 1

ITEM 1.BUSINESS

Overview

We are a leading provider of medication and supply dispensing automation, central pharmacy automation, analytics
software, and medication adherence solutions. Our product offerings help enable healthcare providers improve patient
safety, increase efficiency, lower costs, tighten regulatory compliance, and address population health challenges.
Delivering on our vision of improving healthcare for everyone, our recently introduced products, robotic XR2
Automated Central Pharmacy System and IVX Workflow, are helping customers move closer to a fully automated
pharmacy by replacing manual, error-prone processes with automated workflows. In addition, our analytics software
and service offerings, such as Omnicell Performance Center™, are helping our customers harness the power of data and
deliver business intelligent insights.

Through our medication management platform that spans the continuum of care, we are developing a vision for a fully
automated infrastructure that supports improved patient care, fewer errors, enhanced safety, and new opportunities for
growth. With our vision of the Autonomous Pharmacy, we are seeking to lead a transformation of medication
management. By delivering more advanced automation, data intelligence, and managed services, to be powered by a
cloud data platform, we believe we will help empower healthcare and pharmacy providers to focus on the clinical
tasks. We plan to build out our vision of the Autonomous Pharmacy on cloud infrastructure, to help enable more
nimble innovation and greater digital connectivity across our systems.

We believe our broad portfolio and roadmap align us with the long-term trends of the healthcare market to manage
patients across the continuum of care while helping to control costs and improve patient outcomes.

Operating Segments

In 2018, we managed our business as two operating segments: Automation and Analytics, and Medication Adherence:
Automation and Analytics. The Automation and Analytics segment is organized around the design, manufacturing,
selling and servicing of medication and supply dispensing systems, pharmacy inventory management systems and
related software and services. Our Automation and Analytics products are designed to enable our customers to
tmprove the effectiveness of the medication-use process and the efficiency of the medical-surgical supply chain, and
contribute to better patient care and financial outcomes of medical facilities. The products in this segment are sold
primarily to acute care (hospital) facilities. Over 5,000 healthcare facilities worldwide use our automation and
analytics solutions.

Medication Adherence. The Medication Adherence segment primarily includes the development, manufacturing and
selling of solutions to assist patients in becoming and remaining adherent to their medication regimens. These
solutions comprise a variety of tools and aids that may be directly used by a pharmacist or a healthcare provider in
their direct care for a patient, or used by patients themselves. Products include software-based systems, medication
adherence packaging, equipment for fulfilling the packaging and ancillary products and services. These products,
which are sold under the brand names SureMed® and Omnicell, are used to manage medication administration outside
of the hospital setting. Our innovative medication adherence solutions are used by over 40,000 institutional and retail
pharmacies worldwide.

Financial Information by Segment

For information regarding our revenues, cost of revenues, gross profit and income from operations by segment, see
Note 14, Segment and Geographical Information, of the Notes to Consolidated Financial Statements and Item 7,
Management’s Discussion and Analysis of Financial Condition and Results of Operations, in this annual report.
Business Strategy

We are committed to our vision of improving healthcare for everyone. In support of our vision, we continue to pursue
the following key business strategies:

Development of a differentiated platform. We intend to continue our focus on further penetrating existing markets
through technological leadership and our differentiated platform by consistently innovating our product and service
offerings and maintaining our customer-oriented product installation process. We have developed numerous
technologies that solve significant challenges for our customers. For example, our XR2 Automated Central Pharmacy
System is designed to allow pharmacies to more fully automate medication dispensing, and help to reduce labor cost,
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designed to reduce medication compounding errors compared to manual compounding methods; and our Performance
Center offering leverages predictive analytics to help pharmacies be more proactive in addressing drug shortages.
Delivery of our solutions to new markets. We seek to increase penetration of new markets, such as non-acute care and
international markets by: launching new products and technologies that are specific to the needs of those markets;
building and establishing direct sales, distribution or other capabilities when and where it is appropriate; partnering
with companies that have sales, distribution, or other capabilities that we do not possess; and increasing customer
awareness of safety issues in the administration of medications. Consistent with this strategy, we have made
investments in expanding our sales team and marketing to new customers. Our international efforts have focused
primarily on two markets: Western Europe and the Middle East. We have also expanded our sales efforts to
medication adherence customers in the United States.

Expansion of our solutions through acquisitions and partnerships. We believe that expansion of our product lines
through acquisitions and partnerships to meet our customers’ changing and evolving expectations is a key component
to our historical and future success. Building on the successful acquisitions of the past few years, we intend to
eontinue to explore acquisition and partnership opportunities that are a strategic fit for our business, including in
support of our Autonomous Pharmacy vision described above. We have also developed relationships with major
providers of hospital information management systems with the goal of enhancing the interoperability of our products
with their systems.

Industry Background and Market

We believe our solutions and our vision for the future of medication management automation are strongly aligned
with trends in the healthcare market and well positioned to address the evolving needs of healthcare institutions.

The healthcare industry continues to experience a significant degree of consolidation, with healthcare providers
combining to create larger healthcare delivery organizations in order to achieve greater market power. We believe this
trend has increased the market need for more integrated medication management automation solutions on a single
platform to help improve patient and financial outcomes for both inpatient and outpatient settings. Our portfolio of
products and strategic roadmap are designed with this objective in mind.

In addition, healthcare providers and facilities are affected by significant economic pressures. Annual cost of
medicines in the United States reached approximately $450 billion in 2017, according to a report published by the
IQVIA Institute for Human Data Science in 2018. In addition, based on a 2016 report by National Opinion Research
Center at the University of Chicago, pharmaceutical costs have substantially outpaced general inflation in recent
years. Rising costs of labor, prescription drugs, and new medical technology all contribute to increased spending.
Governmental pressures surrounding healthcare reform have led to increased scrutiny of the cost and efficiency with
which healthcare providers deliver their services. These factors, combined with continuing consolidation in the
healthcare industry, have increased the need for the efficient delivery of healthcare in order to control costs, and have
elevated the strategic importance of medication management across the continuum of care.

Furthermore, substantial increases in healthcare administration highlight the need for more complete medication
management solutions to help drive efficiency and improve patient safety. The number of healthcare administrators
grew approximately 3,000% from 1970 to 2016, substantially outpacing the growth in physicians over the same
period, according to a statistic derived by the Physicians for a National Health Program using data from the Bureau of
Labor Statistics, the National Center for Health Statistics, and the U.S. Census Bureau’s Current Population Survey.
Over time, complexities in medication management have increased along with the volume of patients and
medications, but many manual processes are still used, resulting in inefficient tracking and delivery of medication
supplies despite the substantial growth in administration staff. Even with the vast increase in administrative positions,
many clinical staff are burdened with administrative tasks themselves. According to a survey conducted by the
American Society of Health-System Pharmacists in 2015, approximately 76% of pharmacist activities are non-clinical
in nature. In addition, many existing healthcare information systems are unable to support the modernization of
healthcare delivery processes or address mandated patient safety initiatives. These factors contribute to medical errors
and unnecessary process costs across the healthcare sector.

Legislation and industry guidelines, such as those produced by the U.S. Food and Drug Administration, The Joint
Commission, the U.S. Pharmacopeial Convention and the Institute for Safe Medication Practices in the areas of
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medication management - including storage, security and labeling - have created an environment of increased patient
safety awareness and regulatory control. Against this backdrop, healthcare organizations, desiring to improve quality
and avoid liability, have been driven to prioritize investment in capital equipment, including pharmacy automation,
which is a standard of care, to improve patient safety. While the overall storage and security of medications in
hospitals has improved, recent years show increased
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focus on controlled substance management, particularly in light of the opioid crisis in the United States. According to
a research report published by the Butler Center for Research in 2015, studies in the United States have shown that
10% to 15% of healthcare professionals will misuse substances during their lifetime, with significantly higher levels
of opioid abuse in particular. Joint Commission surveyors are seeking more documentation from hospitals
demonstrating that their medication policies and procedures are adequate.
Medication non-adherence is extremely common. Poor adherence results in increased hospital readmissions,
deteriorated treatment outcomes and avoidable healthcare costs. Medication non-adherence is estimated to cost the
U.S. healthcare system up to $300 billion a year, according to research published in the Risk Management and
Healthcare Policy Journal in 2014. In addition, a 2017 study published in the Journal of the American Pharmacists
Association found that medication issues are responsible for 26% of hospital readmissions. With more than 38 million
Americans taking five or more maintenance medications routinely (based on statistics published by the Centers for
Disease Control and Prevention in 2017), pharmacists need ways to support the arduous task of keeping patients
compliant. According to a 2011 article by the World Health Organization, “although these medications are effective in
combating disease, their full benefits are often not realized because approximately 50% of patients do not take their
medications as prescribed.” Medication adherence can be improved through attitudinal and behavioral changes, which
pharmacists can encourage and help facilitate by providing interventional support, including adherence tools such as
blister cards, reminders, prescription synchronization, and patient engagement tools. We believe our Medication
Adherence solutions have the potential to reduce hospital readmissions and improve patient health by increasing
medication adherence.
Healthcare Reform
In 2010, the Patient Protection and Affordable Care Act (“PPACA”) was passed by the U.S. Congress and signed into
law by President Obama. The PPACA mandated a broad range of programs to improve access to care, slow the
growth of healthcare spending and improve the quality of healthcare. Even though the future of PPACA continues to
be unclear under the current administration, the need for increased efficiency in order to provide high-quality
healthcare at a lower cost remains a key objective of healthcare systems. Accordingly, in our annual tracking of
pharmacy and nursing leadership mindshare, operational efficiency in medication distribution and administration
continues to be a top priority.
We believe our products help healthcare organizations leverage and enhance their investments in electronic health
record (“EHR”) implementation and integration by allowing them to reduce process steps, eliminate manual tracking
and waste, enable population-level performance insights, track quality levels and reduce errors that result in
unnecessary cost. By harnessing data provided by our automation systems via our cloud platform and translating them
into actionable insights via solutions such as the Omnicell Performance Center, we help enable our customers to
optimize the pharmacy supply chain and lower costs.
Products and Services
As we execute on our vision of the Autonomous Pharmacy, we plan to integrate our current offerings and technologies
on cloud infrastructure, and invest in broadening our solutions across three key areas:
Automation - We provide a range of advanced automation, including robotics, designed to digitize and streamline
workflows and reduce human error in central pharmacy and clinical areas, and to support medication adherence
initiatives in retail pharmacies.
Intelligence - Through data analytics and predictive intelligence, we provide actionable insights to help customers
better understand their medication usage and improve pharmacy supply chain management.

Work - We provide expert services that serve as an extension of pharmacy operations to support improved

efficiency, regulatory compliance and patient outcomes.
Automation and Analytics Products and Services
Our Automation and Analytics products and services include central pharmacy automation solutions, IV compounding
systems, and medication and supply dispensing systems, as well as analytics solutions and services.
Central Pharmacy Automation
An efficient central pharmacy operation is vital to delivering exceptional patient care. With pharmacist and technician
labor requirements increasing over the years, it is critical for pharmacies to find new ways of increasing productivity.
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pharmacy automation is designed to empower healthcare providers to increase staff efficiency, reduce inventory costs,
prevent medication
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errors, improve compliance and tighten security of controlled substances. By automating manual, error-prone
processes, our technology helps enable pharmacy staff to work more efficiently and directly contribute to clinical care.
Our central pharmacy automation solutions include: automated storage and retrieval systems, including our XR2
Automated Central Pharmacy System - an important building block of our Autonomous Pharmacy vision; IV
compounding robots and workflow management systems; inventory management software; and controlled substance
management systems.

Clinician Workflow

Omnicell automation is designed to improve clinician workflow in patient care areas of the healthcare systems, such
as nursing units, operating rooms, and emergency departments. Automated dispensing systems are an essential part of
medication management because they safeguard medications - including controlled substances - and automatically
track inventory. We strive to continually develop new innovations for our automated dispensing cabinet system to
close gaps in safety and help enable clinicians to spend less time managing medications and more time caring for
patients.

Our automated dispensing cabinets (including our XT Series, G4, and AcuDose-Rx™) for medications and supplies
used in nursing units and other clinical areas of the hospital can be customized with various software and hardware
options. Our interoperability solutions integrate our automated dispensing system with key EHR systems to streamline
workflow and increase accuracy. We also offer specialized automated dispensing cabinets for the operating room.
Intelligence Solutions

We offer specialized services and analytics software designed to help healthcare facilities improve their bottom line
and patient care by harnessing data from automation and other systems. Our analytics solutions include analytics
software that provides a more efficient and effective way to monitor potential drug diversion and address inventory
management issues. In addition, the Omnicell Performance Center combines a cloud-based predictive intelligence
platform with expert services designed to monitor pharmacy operations and recommend opportunities to help improve
efficiency, regulatory compliance and patient outcomes.

Other Automation and Analytics Products and Services

Omnicell Interface Software provides interface and integration between our medication-use products or our supply
products and a healthcare facility’s in-house information management systems.

Customer Service includes customer education and training and post-installation technical support with phone
support, on-site service, parts and access to software upgrades. Product support is available through fixed-period
service contracts and on a time and materials basis. On-site service is provided by our field service team.

Retail Pharmacy and Hospital Automation Outside the United States

Additional products sold outside the United States include robotic dispensing systems used in hospitals and retail
pharmacies for handling the stocking and retrieval of boxed medications. For managing medical supplies, a
specialized cabinet that uses radio frequency identification is also available.

Medication Adherence Products and Services

Our Medication Adherence solutions are used by retail, community and outpatient pharmacies as well as by
institutional pharmacies serving long-term care and other sites outside the acute care hospital. Products in this segment
include consumable adherence packaging, packaging equipment, software-based patient engagement and
communication tools and ancillary products and services, each designed to improve patient engagement and adherence
to prescriptions.

Adherence Packaging

We offer a wide range of medication blister card packaging and packaging supplies designed to enhance medication
adherence in a variety of non-acute care settings. These products include multimed blister cards (adherence
packaging) distributed by retail, community, and outpatient pharmacies to help patients manage their medication
regimens at home. These cards organize multiple drugs into a single blister cavity for each dosing time, helping to
make it easier for patients on complex regimens to comply with their therapy.

For environments where a caregiver is present, institutional and retail pharmacies use our single dose blister cards,
which provide up to 90-day doses of a specific single medication.
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Multimed Automation

We offer automated systems (including our VBM 200F Multimed Automation solution) to aid pharmacies in more
accurately and efficiently filling our multimed adherence packaging based on individual patient medication orders.
These machines interface with pharmacy information systems to obtain prescription information for each patient
receiving the blister cards. Automating the fulfillment process enables pharmacies to more easily expand adherence
packaging to more patients, which can help increase their revenue.

In addition to robotic automation, we offer software that guides the user thr