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On November 23, 2011, a revocable living trust established by the reporting person and for which the reporting person has voting and
investment power (the "Trust") settled a prepaid variable forward sale contract that had been entered into on November 24, 2010 with an
unaffiliated third-party purchaser. The contract obligated the Trust to deliver to the purchaser up to 440,000 shares (split-adjusted; see
(1) footnote 2) of Fastenal common stock (or, at the election of the Trust, an equivalent amount of cash) on the maturity date of the contract
(November 23, 2011). In exchange for assuming this obligation, the Trust received a cash payment of $9,438,000 as of the date the
contract was entered into. The Trust pledged 440,000 shares of Fastenal common stock (the "Pledged Shares") to secure its obligations
under the contract and retained dividend and voting rights in the Pledged Shares during the term of the pledge. (continued on footnote 2)

(2) The contract provided that the number of Fastenal common shares to be delivered to the purchaser on the maturity date would be
determined as follows: (i) if the closing price of Fastenal common stock on the maturity date (the "Settlement Price") was less than or
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equal to $24.27 (split-adjusted) (the "Floor Price"), the Trust would deliver to the purchaser all of the Pledged Shares; (ii) if the
Settlement Price was between the Floor Price and $35.055 (the "Cap Price"), the Trust would deliver to the purchaser a number of
Fastenal common shares equal to 440,000 times the Floor Price divided by the Settlement Price; and (iii)if the Settlement Price was
greater than the Cap Price, the Trust would deliver to the purchaser a number of Fastenal common shares equal to 440,000 times a
fraction whose numerator is the Floor Price plus the difference between the Settlement Price and the Cap Price, and whose denominator is
the Settlement Price.(continued on footnote 3)

On November 23, 2011, the Settlement price was $38.63. Accordingly, the Trust transferred to the purchaser 317,152 of the Pledged
Shares, and 122,848 of the Pledged Shares were released back to the Trust.

On May 23, 2011, the common stock of Fastenal Company split 2 for 1, resulting in a doubling of the number of Fastenal common shares
beneficially owned (directly and indirectly) by the reporting person, in a doubling of the number of Fastenal common shares subject to the
prepaid variable forward sale contract described in footnote 1-3, and 50% reduction in the original Floor Price and Cap Price applicable to
such contract.

Shares held in the reporting person's revocable living trust described in footnote 1-3, and defined therein as the "Trust."
Shares held in reporting person's spouse's revocable living trust for which the spouse has voting and investment power.

Shares held in a charitable remainder unit trust for which the reporting person and his spouse share voting and investment power.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.

Explanation of Responses:



