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EXPLANATION OF AMENDMENT

This current report on Form 8-K/A updates information provided in our Form 8-K dated June 15, 2011, relating to
disclosures made under Item 5.07, Submission of Matters to a Vote of Security Holders, associated with the Fred’s,
Inc. (the “Company”) Annual Meeting of Shareholders held on June 15, 2011.

Item 5.07 Submission of Matters to a Vote of Security Holders

As previously reported, in an advisory vote on the frequency of the advisory vote on the compensation of our named
executive officers held at the Annual Meeting of Shareholders of the Company on June 15, 2011, 26,182,205 shares
voted for one year, 107,147 shares voted for two years, 8,857,555 shares voted for three years, and there were 33,016
shares that abstained.

In accordance with these voting results and other factors, the Company’s Board of Directors has decided that the
Company will hold an annual advisory vote on the compensation of our named executive officers. The Company will
continue to hold annual advisory votes until the next required vote on the frequency of shareholder votes on the
compensation of executives.
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