
Hidden Ladder, Inc.
Form 10-K
April 12, 2011

UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K

x ANNUAL REPORT UNDER SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934

For the fiscal year ended February 28, 2011

o TRANSITION REPORT UNDER SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the transition period from ____________________ to ____________________

Commission file number:     333-165685

HIDDEN LADDER, INC.

(Name registrant as specified in its charter)

Florida 27-1933597
(State or other jurisdiction of incorporation or

organization)
(I.R.S. Employer Identification No.)

2803 Isle Street, Rocklin, CA 95765
(Address of principal executive offices) (Zip Code)

Edgar Filing: Hidden Ladder, Inc. - Form 10-K

1



Registrant�s telephone number, including area code:     530-409-0453

Securities registered under Section 12(b) of the Exchange Act:

Title of each class Name of each exchange on which registered
None None

Securities registered under Section 12(g) of the Exchange Act:

Common Stock, par value $0.0001

(Title of class)

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act.  Yes  o  No x

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.  Yes o  No x

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months and (2) has been subject to such filing
requirements for the past 90 days.

Yes x  No o

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.  Yes o   No x
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer o Accelerated filer o
Non-accelerated filer o

(Do not check if a smaller reporting company)

Smaller Reporting Company x

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act).  Yes x  No o

State issuer�s revenues for its most recent fiscal year. $0.

State the aggregate market value of the voting and non-voting common equity held by non-affiliates computed by
reference to the price at which the common equity was sold, or the average bid and asked price of such common
equity, as of a specified date within the past 60 days. (See definition of affiliate in Rule 12b-2 of the Exchange Act.)

The aggregate market value based on the average bid and asked price on the over-the-counter market of the
Registrant�s common stock, (�Common Stock�) held by non-affiliates of the Company was $25,000 as of February 28,
2011.

As of February 28, 2011, there were 10,200,000 shares of the issuer�s $0.0001 par value common stock issued and
outstanding.
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PART I

Item 1. Business.

Corporate Background

General

Hidden Ladder, Inc. (the "Company") is a development stage company and was incorporated in Florida on February
23, 2010, to develop and market a set of safety product for homeowners.  Hidden Ladder's first product will be a
hidden safety escape ladder for homeowners. The intent is to provide the homeowner comfort knowing that if there is
a fire in their home they will be able to escape safely from the 2nd story. It will neatly fold up and hang under the
window and it will not be an eyesore in the home, but at the same time it will be easily accessible.

Hidden Ladder's plan is to sell wholesale only, targeting select retailers. The Company has identified four segments in
the retail industry: Chain-retailers, single retailers, home builders, and mail order & Internet catalogs. The Company
believes that based on the ability of home builders and chain-retailers to buy in bulk, these segments have the greatest
opportunity.

We have not generated any revenues to date and our activities have been limited to developing the Business Plan.

We have no plans to change our business activities or to combine with another business and are not aware of any
events or circumstances that might cause us to change our plans. We have no revenues, have achieved losses since
inception, have no operations, have been issued a going concern opinion and rely upon the sale of our securities to
funds operations.

Our business and registered office is located at 2803 Isle Street, Rocklin, CA 95765, our telephone number is
530-409-0453.

On February 27, 2010, a total of 9,000,000 shares of common stock were issued to our sole officer and director, all of
which are restricted securities, as defined in Rule 144 of the Rules and Regulations of the SEC promulgated under the
Securities Act. On October 20, 2010, the Company sold 1,200,000 shares of common stock to 24 shareholders
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pursuant to a Registration Statement filed with the U.S. Securities and Exchange Commission (the �SEC�) on March 25,
2010 (file no. 333-165685), as amended by Registration Statement on Form S-1/A on May 5, 2010, June 11, 2010,
June 22, 2010, July 22, 2010, August 9, 2010, August 17, 2010, and declared effective on August 19, 2010.

As of February 28, 2011, Hidden Ladder had raised $21,000 through the sale of its common stock. There is $11,604 of
cash on hand in the corporate bank account. As of the date of this report, we have not generated any revenue from our
business operations. The following financial information summarizes the more complete historical financial
information found in the audited financial statements of the Company filed with this 10-K.

Business Overview

On March 23, 2010, Mr. David Johnson, our President and sole director, incorporated the Company in the State of
Florida and established a fiscal year end of February 28. The objective of this corporation is to become a market
leader in providing safety product for homeowners.  

The Company has not yet implemented its business model and to date has generated no revenues.

Hidden Ladder has not made any material change in its mode of conducting business and has no plans to change its
business activities or to combine with another business and is not aware of any circumstances or events that might
cause this plan to change. Since inception we have not been in receivership, bankruptcy or similar proceeding. We
have not made any significant purchase or sale of assets or been involved in any merger, material reclassification,
acquisition or consolidation.

Description of our Products and Services

Hidden Ladder plans to create a set of safety oriented products for homeowners.  The first product will be a hidden
escape ladder for homeowners. It will provide the homeowner comfort knowing that if there is a fire in their home
they will be able to escape safely from the 2nd or higher story. The Company believes it is important that he ladder
neatly fold up and hang under the window. It will need to be appeal to the consumer and easily accessible. Other
products in the Company's plan include flashlights, fire retardant blankets, and protective eyeglasses.

1
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Hidden Ladder intends to aggressively pursue its strategy with building and manufacturing safety products in the areas
of marketing, selling, and managing manufacturing relationships. In order to effectively execute its rapid growth
strategy, Hidden Ladder intends to initially focus on the consumer retail and home building markets.  The Company
has not developed any products or services yet.

Competition

Among the retail businesses, the Company believes competition among home builders and chain-retailers tends to be
less about products of similar nature and more about shelf space. The Company believes that typical stores have
limited display space and devote most of that space to brand name products because the sell quicker. Many larger
manufacturers offer the merchant some form of incentive, either as a discount, or through the use of promotional
materials.

It's the Company's view that in larger stores, with a multitude of offerings, visibility places a big part of customer
selection. The Company plans to offer promotional materials and discount incentives to retailers.

The Company believes that one concern among most retail stores is that of supply. In general, it's the Company's
belief that the manufacturer requires a supplier to have a system in place to ensure timely deliveries of the expected
quota. Failure to fulfill these contracts can result in loss of exposure and loss of customers, and the Company believes
can be one of the leading causes of failure among start-up manufacturers.

Regulatory Matters

We are unaware of and do not anticipate having to expend significant resources to comply with any governmental
regulations of the safety related products industry. We are subject to the laws and regulations of those jurisdictions in
which we plan to sell our product, which are generally applicable to business operations, such as business licensing
requirements, income taxes and payroll taxes. In general, the development and operation of our business is not subject
to special regulatory and/or supervisory requirements.

Employees and Employment Agreements

Hidden Ladder has no permanent staff other than its President and Director David Johnson. Mr. Johnson is employed
elsewhere and has the flexibility to work on Hidden Ladder up to 30 to 35 hours per week. He is prepared to devote
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more time to our operations as may be required. He is not being paid at present.

There are no employment agreements in existence. The Company presently does not have pension, health, annuity,
insurance, stock options, profit sharing or similar benefit plans; however, the Company may adopt plans in the future.
Management does not plan to hire additional employees at this time. Our sole officer and director will be responsible
for the initial servicing. Once the Company begins building its Internet website, it will hire an independent consultant
to build the site. The Company also intends to hire sales representatives initially on a commission only basis to keep
administrative overhead to a minimum.

Facilities

The company does not own or lease property or lease office space. The office space used by the company was
arranged by the founder of the company to use at no charge. Our principal offices are located 2803 Isle Street,
Rocklin, CA 95765.

Item 1A. Risk Factors.

AUDITOR�S GOING CONCERN

THERE IS SUBSTANTIAL UNCERTAINTY ABOUT THE ABILITY OF HIDDEN LADDER, INC. TO
CONTINUE ITS OPERATIONS AS A GOING CONCERN

In their audit report for the period ending February 28, 2011 and dated April 5, 2011; our auditors have expressed an
opinion that substantial doubt exists as to whether we can continue as an ongoing business. Because our sole officer
may be unwilling or unable to loan or advance any additional capital to Hidden Ladder, Inc. we believe that if we do
not raise additional capital within 12 months of the effective date of this registration statement, we may be required to
suspend or cease the development of our business and marketing plans. Due to the fact that there is no minimum
investment and no refunds on sold shares, you may be investing in a Company that will not have the funds necessary
to develop its business strategies. As such we may have to cease operations and you could lose your entire investment.
See the February 28, 2011 Audited Financial Statements - Auditors Report". Because the Company has been issued an
opinion by its auditors that substantial doubt exists as to whether it can continue as a going concern it may be more
difficult to attract investors.

2
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SINCE HIDDEN LADDER ANTICIPATES OPERATING EXPENSES WILL INCREASE PRIOR TO
GENERATING A PRODUCT FOR SALE, IT MAY NEVER ACHIEVE PROFITABILITY AND IF THE
COMPANY CAN NOT ACHIEVE PROFITABILITY OR RAISE ADDITIONAL CAPITAL, IT MAY FAIL
RESULTING IN A COMPLETE LOSS OF YOUR INVESTMENT

The Company must complete the business and marketing plans before any development can start on the design of the
product suite. Over the next twelve months, the Company anticipates increasing its operating expenses and will need
$150,000 to complete the business and marketing plan and to fund basic operations of the Company.

There is no history upon which to base any assumption as to the likelihood that the Company will be successful in
creating a product. We cannot provide investors with any assurance that if we create a product, that we will be
successful in attracting customers and have the ability to generate any revenue. If we are unable to address these risks,
there is a high probability that our business can fail, which will result in the loss of your entire investment.

OUR BUSINESS WILL FAIL IF WE DO NOT OBTAIN ADEQUATE FINANCING, RESULTING IN THE

COMPLETE LOSS OF YOUR INVESTMENT

We will require additional financing to sustain our business operations. Over the next 12 months, we anticipate
needing at least $150,000 to complete the marketing and business plan and other operating expenses. Currently, we do
not have any arrangements for financing and can provide no assurances to investors that we will be able to obtain any
when required. If we don't raise additional capital, our business will fail.

RISKS RELATED TO INVESTING IN OUR COMPANY

OUR LACK OF AN OPERATING HISTORY GIVES NO ASSURANCE THAT OUR FUTURE OPERATIONS
WILL RESULT IN ANY REVENUES, WHICH COULD RESULT IN THE SUSPENSION OR TERMINATION OF
OUR OPERATIONS AND INVESTORS MAY LOOSE THEIR ENTIRE INVESTMENT

We were incorporated on February 23, 2010 and we have not created any product which is required to generate
revenue. We are an early entry stage company in a very competitive market. We have no operating history upon which
an evaluation of our future success or failure can be made.
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Based upon current plans, we expect to incur operating losses in future periods because we will be incurring expenses
and not generating revenues because we don't have a product. If and when we have a product, we cannot guarantee
that we will be successful in generating revenues in the future. Failure to generate revenues will cause us to go out of
business and you will lose your entire investment.

OUR OPERATING RESULTS MAY PROVE UNPREDICTABLE WHICH MAY IMPACT THE COMPANY AND
THE VALUE OF THE INVESTMENT

Our operating results are likely to fluctuate significantly in the future due to a variety of factors, many of which we
have no control over. Currently, we don't have a product or prototype. Factors that may cause our operating results to
fluctuate significantly include: our inability to generate enough working capital from future equity sales, our ability to
hire key personnel to help create a product, our inability to develop a product, and Mr. Johnson's time allocation to
drive the business; and after we create a commercial product, the factors include: the level of commercial acceptance
by the home improvement and home building market of our products; competitive landscape with other product
suppliers, pricing, fluctuations in the demand for our product, and capital expenditures relating to expansion of our
future business, operations and infrastructure and general economic conditions. If realized, any of these risks could
have a materially adverse effect on our business, financial condition and operating results.

THE COMPANY'S SOLE OFFICER AND DIRECTOR MAY NOT BE IN A POSITION TO DEVOTE A
MAJORITY OF HIS TIME TO THE COMPANY, WHICH MAY RESULT IN PERIODIC INTERRUPTIONS AND
EVEN BUSINESS FAILURE.

Mr. Johnson, our sole officer and director, has other business interests and currently devotes approximately 30 to 35
hours per week to our operations. He provides limited consulting advice and services to L&H Air Co, a construction
company. If Mr. Johnson is not able to devote sufficient time to run the company, it may result in periodic
interruptions in developing our business. Such delays could have a significant negative effect on the success of the
business.

3
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SHOULD OUR SOLE OFFICER AND DIRECTOR LEAVE THE COMPANY, WE MAY BE UNABLE TO
CONTINUE OUR OPERATIONS.

David Johnson, our sole officer and director, has other outside business activities and is devoting only approximately
20-25 hours per week to our operations. Our operations may be sporadic and occur at times which are not convenient
to David Johnson, which may result in periodic interruptions or suspensions of our business plan. If the demands of
the company�s business require the full time of our executive officer, he is prepared to adjust his timetable in order to
devote more time to conducting our business operations. However, our executive officer may be unable to devote
sufficient time to the management of the company�s business, which may result in periodic interruptions in the
implementation of the company�s business plans and operations. Such delays could have a significant negative effect
on the success of our business.

The company is entirely dependent on the efforts and abilities of its sole officer and director. The loss of our sole
officer and director could have a materially adverse effect on the business and its prospects. The company believes
that all commercially reasonable efforts have been made to minimize the risks associated with the departure from
service of our current sole officer and director. However, replacement personnel may be unavailable to us. Moreover,
even if available, replacement personnel may not enable the company to operate profitably.

All decisions regarding the management of the company�s affairs will be made exclusively by its sole officer and
director. Purchasers of the offered shares may not participate in the management of the company and, therefore, are
dependent upon the management abilities of the company�s sole officer and director. The only assurance that the
shareholders of the company (including purchasers of the offered shares) have that the company�s sole officer and
director will not abuse his discretion in making decisions, with respect to its affairs and other business decisions, is his
fiduciary obligations and business integrity. Accordingly, no person should purchase offered shares unless that person
is willing to entrust all aspects of management to the company�s sole officer and director, or his successors. Potential
purchasers of the offered shares must carefully evaluate the personal experience and business performance of the
company�s management.

The company�s management may retain independent contractors to provide services to the company. Those
independent individuals and organizations have no fiduciary duty to the shareholders of the company and may not
perform as expected. The company does not maintain key person life insurance on its sole officer and director.

IF THE COMPANY CEASES OPERATIONS, IT IS HIGHLY LIKELY THAT THERE WILL NOT BE
SUFFICIENT ASSETS TO SELL AND RETURN THAT CAPITAL TO INVESTORS. UNDER THESE
CIRCUMSTANCES, YOU WILL LOSE YOUR INVESTMENT.
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In the event of the dissolution of the Company, the proceeds realized from the liquidation of its assets, if any, will be
used primarily to pay the claims of the Company's creditors, if any, before there can be any distribution to the
shareholders. In that case, the ability of purchasers of the offered shares to recover all or any portion of the purchase
price for the offered shares will depend on the amount of funds realized, if any, after the settlement of claims.

RISKS RELATED TO THE COMPANY'S MARKET AND STRATEGY

IF, AFTER DEMONSTRATING PROOF-OF-CONCEPT, WE ARE UNABLE TO ESTABLISH RELATIONSHIPS
WITH DEVELOPMENT PARTNERS AND/OR CUSTOMERS, THE BUSINESS WILL FAIL.

Because there may be a substantial delay between the completion of this offering and the execution of the business
plan, our expenses may be increased and it may take us longer to generate revenues. We have no way to predict when
we will begin delivering our products. In addition, it takes time, money, and resources to build relationships with
customers and partners. If these efforts are unsuccessful or take longer than anticipated, the Company may run out of
capital and the business will fail.

WE MAY BE UNABLE TO GAIN ANY SIGNIFICANT MARKET ACCEPTANCE FOR OUR PRODUCTS OR
ESTABLISH A SIGNIFICANT MARKET PRESENCE WITH THE HOME BUILDER AND IMPROVEMENT
RETAILERS AND CONSUMERS. IF WE CAN NOT GAIN MARKET ACCEPTANCE, WE WILL NOT BE
ABLE TO GENERATE REVENUE AND OUR BUSINESS WILL FAIL.

4
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The Company's growth strategy is substantially dependent upon its ability to market its future products successfully to
large retailer and large home builders. However, it may be very difficult to achieve significant acceptance due to cost,
product appeal, functionality, and other factors outside of the company control. Such acceptance, if achieved, may not
be sustained for any significant period of time nor build to an acceptable volume that is sufficient to maintain our
business. In addition, there is no guarantee that any acceptance by customers will remain. Failure of the Company's
products to achieve or sustain market acceptance could have a materially adverse effect on our business, financial
conditions and the results of our operations.

OBTAINING CONTRACTS TO SELL PRODUCTS WITH HOME IMPROVEMENT AND BUILDING STORES
IS VERY DIFFICULT AND TIME CONSUMING. WITHOUT THESE TYPES OF CONTRACTS, THE
COMPANY WILL NOT BE ABLE TO SELL ITS PRODUCTS AND ITS BUSINESS WILL FAIL.

In the home improvement and building suppliers, shelf space is very expensive and difficult to obtain. Since we are
small early stage company, it will be very time consuming and expensive to obtain these types of contracts which are
required to sell our products. If we are not able to secure these contracts, we will not be able to sell our product and
our business will fail.

THE HOME IMPROVEMENT AND BUILDING RETAILERS GENERALLY SELL PRODUCTS IN HIGH
VOLUME BUT HAVE VERY LOW MARGINS. WE MUST BE ABLE TO OPERATE OUR BUSINESS TO
SUPPLY THESE DISTRIBUTION PARTNERS WITH PRODUCT VOLUMES THAT FIT WITH THEIR
BUSINESS. IF WE ARE NOT ABLE TO SERVICE THESE DISTRIBUTION PARTNERS AND MATCH THEIR
VOLUME REQUIREMENTS, WE WILL LOSE THEM AS DISTRIBUTION PARTNERS, OUR REVENUES
WILL FALL, AND WE MIGHT HAVE TO CEASE OPERATION WHICH COULD RESULT IN A LOSS OF
YOUR INVESTMENT.

The Company expects to sell products through a small number of home improvement and building retailers. These
retailers will require that we accommodate certain volume requirements and if we cannot accommodate those volume
requirements, they might choose to discontinue selling our products. If we lose a distribution partner, our revenues
will be materially impacted and we might have to cease operations. If these circumstances occur, investors will lose
their investment.

THE COMPANY ANTICIPATES THAT ESTABLISHING AND MAINTAINING A CUSTOMER BASE IN THE
HOME BUILDING AND IMPROVEMENT MARKETS WILL BE DIFFICULT TO ACHIEVE ESPECIALLY
SINCE CONSUMERS ARE ALWAYS COST CONSCIENCE. IF WE CAN NOT ATTRACT A CUSTOMER
BASE, WE FACE A HIGH RISK OF BUSINESS FAILURE WHICH WOULD RESULT IN THE LOSS OF YOUR
INVESTMENT.
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The Company expects that attracting, building and managing a customer base is very difficult to accomplish in the
home building market space. Customers are very cost sensitive and will switch to any other product based on cost. We
plan to provide a product that is functional and economical. Accordingly, when we are ready, if we cannot build a
customer base, our future sales and operating results will be negatively impacted and our business could fail.

RISKS RELATED TO INVESTING IN OUR BUSINESS

IF THE COMPANY ENCOUNTERS ADDITIONAL EXPENSES OR CHARGES AND CAN NOT RESOLVE
THEM AT ACCEPTABLE COSTS, THE COMPANY WILL RUN OUT OF CAPITAL AND MAY CAUSE US TO
CEASE OPERATIONS.

Because we are a small business, with limited assets, we are not in a position to assume unanticipated costs and
expenses. If we encounter these type of circumstances and do not have the financial resources to fix them, we may
have to suspend operations or cease operations entirely which could result in a total loss of your investment.

THE COMPANY MAY RETAIN INDEPENDENT RESOURCES OR CONSULTANTS TO HELP GROW THE
BUSINESS. IF THESE RESOURCES DO NOT PERFORM, THE COMPANY MAY HAVE TO CEASE
OPERATIONS AND YOU MAY LOOSE YOUR INVESTMENT

The company's management may retain independent contractors to provide services to the company. Those
independent individuals and organizations have no fiduciary duty to the shareholders of the company and may not
perform as expected.

HOME BUILDING MARKET IS A MATURE MARKET WITH AGGRESSIVE COMPETITION ON
PRICING,SERVICES AND SUPPORT. FAILURE TO PROVIDE ATTRACTIVE MARGINS AND ADEQUATE
SERVICES AND SUPPORT TO HOME BUILDER RETAILERS WILL RESULT IN DECREASED REVENUES.
WITHOUT REVENUES OUR BUSINESS WILL FAIL.

5
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The Company believes the home improvement and home building market is very competitive and aggressive on
pricing, service, and support. Competitors may enter this sector with superior products, services, financial resources,
conditions and/or benefits. This would infringe on our ability to attract customers, lengthen our sales cycle, increase
marketing costs, which in turn will have an adverse effect upon our business and the results of our operations.

COMPETITION MAY DECREASE OUR FUTURE ABILITY TO GAIN CUSTOMERS AND MARKET SHARE.

Several of our competitors have substantially more capital, longer operating histories, greater brand recognition, larger
customer bases than we do. The competitors include First Alert EL52-2 Two-Story, FesQLadder FL 25SL Three
Story, Kidde's Fire Safety Ladder (KL-2S Two-Story), Red Rung and others. All of these companies have safety
ladders that are carried in home building and improvement retailers like Home Depot, Lowes, ACE Hardware. These
companies market their products at industry trade shows, conferences, and expos. The company believes that these
brands are well recognize among consumers. These competitors may also adopt more aggressive pricing policies and
establish more comprehensive marketing and advertising campaigns than we can. Our competitors may develop
product offerings that we do not offer or that are more sophisticated or more cost effective. For these and other
reasons, our competitors' products may achieve greater acceptance in the marketplace, limiting our ability to attract
customers. Our failure to adequately address these factors could harm our business and operating results.

RISKS RELATED TO THIS OFFERING

BECAUSE THERE IS NO PUBLIC TRADING MARKET FOR OUR COMMON STOCK, YOU MAY NOT BE
ABLE TO RESELL YOUR STOCK AND NOT BE ABLE TO TURN YOUR INVESTMENT INTO CASH

There is currently no public trading market for Hidden Ladder's common stock. Therefore, there is no central place,
such as a stock exchange or electronic trading system, to resell your shares. If you do want to resell your shares, you
will have to locate a buyer and negotiate your own sale.

INVESTING IN OUR COMPANY WILL RESULT IN AN IMMEDIATE LOSS BECAUSE BUYERS WILL PAY
MORE FOR OUR COMMON STOCK THAN THE PRO RATA PORTION OF THE ASSETS ARE WORTH

The Company has only been recently formed and has only a limited operating history and no earnings, therefore, the
price of the offered shares is not based on any data. The offering price and other terms and conditions regarding the
company shares have been arbitrarily determined and do not bear any relationship to assets, earnings, book value or
any other objective criteria of value. No investment banker, appraiser or other independent third party has been
consulted concerning the offering price for the shares or the fairness of the offering price used for the shares.
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The offering price of $0.01 per common share as determined herein is substantially higher than the net tangible book
value per share of the Company's common stock. Hidden Ladder's assets do not substantiate a share price of $0.01.
This premium in share price applies to the terms of this offering and does not attempt to reflect any forward looking
share price subsequent to the Company obtaining a listing on any exchange, or becoming quoted on the OTC Bulletin
Board.

BECAUSE THE COMPANY HAS 300,000,000 AUTHORIZED SHARES, MANAGEMENT COULD ISSUE
ADDITIONAL SHARES, DILUTING THE CURRENT SHAREHOLDERS' EQUITY

The Company has 300,000,000 authorized shares, of which only 10,200,000 are currently issued and outstanding. The
Company's management could, without the consent of the existing shareholders, issue substantially more shares,
causing a large dilution in the equity position of the Company's current shareholders. Additionally, large share
issuances would generally have a negative impact on the Company's share price. It is possible that, due to additional
share issuance, you could lose a substantial amount, or all, of your investment.

INVESTING IN THE COMPANY IS HIGHLY SPECULATIVE AND COULD RESULT IN THE ENTIRE LOSS
OF YOUR INVESTMENT

Purchasing the offered shares is highly speculative and involves significant risk. The offered shares should not be
purchased by any person who cannot afford to lose their entire investment. The business and marketing plan of the
Company is not completed, and it is possible that we would be unable to finish it. The company shareholders may be
unable to realize a substantial or any return on their purchase of the offered shares and may lose their entire
investment. For this reason, each prospective purchaser of the offered shares should read this prospectus and all of its
exhibits carefully and consult with their attorney, business and/or investment advisor.
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AS WE DO NOT HAVE AN ESCROW OR TRUST ACCOUNT WITH SUBSCRIPTIONS FOR INVESTORS, IF
WE FILE FOR OR ARE FORCED INTO BANKRUPTCY PROTECTION, THEY WILL LOSE THE ENTIRE
INVESTMENT

Invested funds for this offering will not be placed in an escrow or trust account and if we file for bankruptcy
protection or a petition for involuntary bankruptcy is filed by creditors against us, your funds will become part of the
bankruptcy estate and administered according to the bankruptcy laws. As such, you will lose your investment and your
funds will be used to pay creditors.

THE COMPANY DOES NOT ANTICIPATE PAYING DIVIDENDS IN THE FORESEEABLE FUTURE, SO THE
ONLY WAY IN WHICH YOU CAN MAKE A GAIN ON ANY INVESTMENT IN THIS COMPANY IS TO SELL
THE STOCK IF AND ONLY IF A MARKET DEVELOPS.

We do not anticipate paying dividends on our common stock in the foreseeable future, but plan rather to retain
earnings, if any, for the operation growth and expansion of our business. Therefore, the only way to liquidate your
investment is to sell your stock.

IN THE EVENT THAT THE COMPANY'S SHARES ARE TRADED, THEY MAY TRADE UNDER $5.00 PER
SHARE AND THUS WILL BE A PENNY STOCK. TRADING IN PENNY STOCKS HAS MANY
RESTRICTIONS AND THESE RESTRICTIONS COULD ADVERSELY AFFECT THE PRICE AND LIQUIDITY
OF THE COMPANY'S SHARES CREATING A POTENTIAL LOSS OF INVESTMENT

In the event that our shares are traded, and our stock trades below $5.00 per share, our stock would be known as a
"penny stock", which is subject to various regulations involving disclosures to be given to you prior to the purchase of
any penny stock. The U.S. Securities and Exchange Commission (the "SEC") has adopted regulations which generally
define a "penny stock" to be any equity security that has a market price of less than $5.00 per share, subject to certain
exceptions. Depending on market fluctuations, our common stock could be considered to be a "penny stock". A penny
stock is subject to rules that impose additional sales practice requirements on broker/dealers who sell these securities
to persons other than established customers and accredited investors. For transactions covered by these rules, the
broker/dealer must make a special suitability determination for the purchase of these securities. In addition, he must
receive the purchaser's written consent to the transaction prior to the purchase. He must also provide certain written
disclosures to the purchaser. Consequently, the "penny stock" rules may restrict the ability of broker//dealers to sell
our securities, and may negatively affect the ability of holders of shares of our common stock to resell them. These
disclosures require you to acknowledge that you understand the risks associated with buying penny stocks and that
you can absorb the loss of your entire investment. Penny stocks are low priced securities that do not have a very high
trading volume. Consequently, the price of the stock is often volatile and you may not be able to buy or sell the stock
when you want to.
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BLUE SKY LAWS MAY LIMIT YOUR ABILITY TO SELL YOUR SHARES. IF THE STATE LAWS ARE NOT
FOLLOWED, YOU WILL NOT BE ABLE TO SELL YOUR SHARES AND YOU MAY LOOSE YOUR
INVESTMENT

State Blue Sky laws may limit resale of the Shares. The holders of our shares of common stock and persons who
desire to purchase them in any trading market that might develop in the future should be aware that there may be
significant state law restrictions upon the ability of investors to resell our shares.

Accordingly, even if we are successful in having the Shares available for trading on the OTCBB, investors should
consider any secondary market for the company securities to be limited.

SINCE OUR SOLE OFFICER AND DIRECTOR CURRENTLY OWNS OVER 88% OF THE OUTSTANDING
COMMON STOCK, INVESTORS MAY FEEL THAT HIS DECISIONS ARE CONTRARY TO THEIR
INTERESTS

The Company's sole officer and director, Mr. David Johnson, owns over 88% of the outstanding shares and will own
no less than 75% after this offering is completed. For example, if 50% of the offering is sold, Mr. Johnson will retain
85.7% of the shares outstanding. As a result, he will maintain control of the company and be able to choose all of our
directors. His interests may differ from those of other stockholders. Factors that could cause his interests to differ from
the other stockholders include the impact of corporate transactions on the timing of business operations and his ability
to continue to manage the business given the amount of time he is able to devote to the Company.
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FORWARD-LOOKING STATEMENTS

Information in this annual report contains forward-looking statements. These forward-looking statements can be
identified by the use of words such as �believes,� �estimates,� �could,� �possibly,� �probably,� �anticipates,� �projects,� �expects,�
�may,� or �should� or other variations or similar words. No assurances can be given that the future results anticipated by
the forward-looking statements will be achieved. The following matters constitute cautionary statements identifying
important factors with respect to those forward-looking statements, including certain risks and uncertainties that could
cause actual results to vary materially from the future results anticipated by those forward-looking statements. A
description of key factors that have a direct bearing on our results of operations is provided above under �Risk Factors�
beginning on page 5 of this annual report.

Item 1B. Unresolved Staff Comments.

None

Item 2. Properties.

The company does not own any real estate or other properties. The company�s office is located at 2803 Isle Street,
Rocklin, CA 95765, which is the sole officer�s residence. This office space is made available to us at no charge.

Item 3. Legal Proceedings.

There are no pending legal proceedings to which the Company is a party or in which any director, officer or affiliate
of the Company, any owner of record or beneficially of more than 5% of any class of voting securities of the
Company, or security holder is a party adverse to the Company or has a material interest adverse to the Company. The
Company�s property is not the subject of any pending legal proceedings.

Item 4. Submission of Matters to a Vote of Security
Holders.

During the period ended February 28, 2011, there has not been any matter which was submitted to a vote of the
Company�s shareholders through the solicitation of proxies or otherwise.
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PART II

Item 5. Market for Registrant�s Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities.

Market Information

Our common stock is eligible to be quoted on the Over-The-Counter Bulletin Board under the ticker symbol HDDL.
There has been no trading in the Company�s securities, and there has been no bid or ask prices quoted.

Fiscal Year 2010
High Low

First Quarter N/A N/A
Second Quarter N/A N/A
Third Quarter N/A N/A
Fourth Quarter $ N/A $ N/A

As of February 28, 2011, there are 10,200,000 shares of Common Stock outstanding.

Since we may be considered a shell company as defined in Rule 12b-2 of the Securities Exchange Act of 1934, there
are no non-affiliate outstanding shares of our common stock which can be sold pursuant to Rule 144. There are no
outstanding options or warrants to purchase, or securities convertible into, shares of our common stock. We have no
agreements in place to register for sale of the shares of common stock held by our shareholders.

Dividend Policy

To date we have not paid dividends on our Common Stock and we do not expect to declare or pay any dividends on
our Common Stock in the foreseeable future. Payment of any dividends will depend upon our future earnings, if any,
our financial condition, and other factors deemed relevant by the Board of Directors.
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Shareholders

As of February 28, 2011, there are 25 stockholders of record.

Transfer Agent

The transfer agent of our common stock is Broadridge Transfer Agent Solutions, Inc., 44 West Lancaster Avenue,
Ardmore, PA 19003, telephone number 610.649.7300.

Equity Compensation Plans

We do not have any equity compensation plans.

Recent Sales of Unregistered Securities; Use of Proceeds from Registered Securities

We have issued no unregistered securities within the period covered by this report which have not been previously
reported on Form 10-Q or Form 8-K.

Purchases of Equity Securities by the Small Business Issuer and Affiliated Purchasers

We have not repurchased any shares of our common stock during the fiscal year ended February 28, 2011.

Item 6. Selected Financial Data.

A smaller reporting company, as defined in Item 10 of Regulation S-K, is not required to provide the information
required by this item.
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Item 7. Management�s Discussion and Analysis of Financial Condition and Results of
Operations.

Overview

Hidden Ladder, Inc. (Hidden Ladder) is a development stage company focused on developing and marketing a set of
safety product for homeowners.  Hidden Ladder's first product will be a hidden safety escape ladder for homeowners.
The intent is to provide the homeowner comfort knowing that if there is a fire in their home they will be able to escape
safely from the 2nd story. It will neatly fold up and hang under the window and it will not be an eyesore in the home,
but at the same time it will be easily accessible.  The company has not developed any prototypes or products and has
very limited business operations and no revenues.

On February 27, 2010, a total of 9,000,000 shares of common stock were issued to our sole officer and director, all of
which are restricted securities, as defined in Rule 144 of the Rules and Regulations of the SEC promulgated under the
Securities Act. On October 20, 2010, the Company sold 1,200,000 shares of common stock to 24 shareholders
pursuant to a Registration Statement filed with the U.S. Securities and Exchange Commission (the �SEC�) on March 25,
2010 (file no. 333-165685), as amended by Registration Statement on Form S-1/A on May 5, 2010, June 11, 2010,
June 22, 2010, July 22, 2010, August 9, 2010, August 17, 2010, and declared effective on August 19, 2010.

As of February 28, 2011, Hidden Ladder had raised $21,000 through the sale of its common stock. There is $11,604 of
cash on hand in the corporate bank account. As of the date of this report, we have not generated any revenue from our
business operations.

Set forth below is a discussion of the financial condition and results of operations of Hidden Ladder, Inc. for the year
ended February 28, 2011 and 2010. The following discussion should be read in conjunction with the information set
forth in the financial statements and the related notes thereto appearing elsewhere in this report.

Results of Operations � Year Ended February 28, 2011 Compared to the Year Ended February 28, 2010

The Company has not yet implemented its business model and to date has generated no revenues.

REVENUE.

No revenue for 2011 or 2010.
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GENERAL AND ADMINISTRATIVE EXPENSES

These costs increased by $6,346 from $3,600 for the year ended February 28, 2010 to $9,946 for the year ended
February 28, 2011, an increase of 176%. The increase was a result of the legal fees for the financing, SEC filing fees,
and audit fees during the fiscal year.

NON-CASH STOCK-BASED COMPENSATION.

None.

LEGAL, ACCOUNTING, AUDITING AND OTHER PROFESSIONAL SERVICES FEES.

The company�s expenses during the year consisted of accounting, auditing, and SEC & filing fees.

OFFICE AND OTHER CORPORATE COSTS.

None.

DEPRECIATION AND AMORTIZATION.

None.

GOODWILL AND INTANGIBLE ASSETS.

None.
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INTEREST INCOME.

None.

INTEREST EXPENSE.

None.

NET LOSS BEFORE INCOME TAXES

As a result of the factors described above, we reported a net loss before income taxes of $9,946 for the year ended
February 28, 2011 compared to a net loss of $3,600 for the year ended February 28, 2010.

Hidden Ladder has not made any material change in its mode of conducting business and has no plans to change its
business activities or to combine with another business and is not aware of any circumstances or events that might
cause this plan to change. Since inception we have not been in receivership, bankruptcy or similar proceeding. We
have not made any significant purchase or sale of assets or been involved in any merger, material reclassification,
acquisition or consolidation.

Liquidity and Capital Resources

Our balance sheet as of February 28, 2011 reflects cash assets in the amount of $11,604 as compared to $9,000 in cash
for the period from February 23, 2010 (inception) to February 28, 2010. Cash and cash equivalents from inception to
date have been sufficient to provide the operating capital necessary to operate to date. The Company had no revenues
and incurred a net loss of $9,946 for the year ended February 28, 2011 as compared to net loss of $3,600 for the
period from February 23, 2010 (inception) to February 28, 2010. During the period from February 23, 2010
(inception) to February 28, 2011, the Company's balance sheet reflected an accumulated deficit of $13,546.

The Company does not believe that it has sufficient capital to fund its expenses over the next twelve months. The
Company raised $12,000 in a public offering on October 20, 2010. There can be no assurance that additional capital
will be available to the Company. The Company currently has no agreements, arrangements or understandings with
any person to obtain funds through bank loans, lines of credit or any other sources. Since the Company has no such
arrangements or plans currently in effect, its inability to raise funds for the above purposes will have a severe negative
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Going Concern Consideration

The accompanying financial statements have been prepared assuming that the company will continue as a going
concern. As discussed in the notes to the financial statements, the Company has no established source of revenue. This
raises substantial doubt about the Company�s ability to continue as a going concern. Without realization of additional
capital, it would be unlikely for the Company to continue as a going concern. The financial statements do not include
any adjustments that might result from this uncertainty.

As a result of these uncertainties, the report of our registered public accounting firm on our financial statements for
fiscal year-end February 28, 2011 contained an explanatory paragraph regarding our ability to continue as a going
concern.

The Company’s activities to date have been supported by equity financing from David Johnson, the Company’s CEO
and President. It has sustained losses in all previous reporting periods with an accumulated deficit of $13,546 as of
February 28, 2011. Management continues to seek funding from its shareholders and other qualified investors to
pursue its business plan. In the alternative, the Company may be amenable to a sale, merger or other acquisition in the
event such transaction is deemed by management to be in the best interests of the shareholders.

Recent Security Offerings

None.

Off-Balance Sheet Arrangements.

We do not have any off-balance sheet arrangements that are reasonably likely to have a current or future effect on our
financial condition, revenues, results of operations, liquidity or capital expenditures.

Impact of Inflation

We believe that inflation has not had a material impact on our results of operations for the years ended February 28,
2011 and 2010. We cannot assure you that future inflation will not have an adverse impact on our operating results
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and financial condition.

Critical Accounting Policies and Estimates

Accounting Basis

The Company is currently a development stage enterprise reporting under the provisions of FASB ASC 915,
Development Stage Entity. These financial statements are prepared on the accrual basis of accounting in conformity
with accounting principles generally accepted in the United States of America.

Cash and Cash Equivalents

Cash and cash equivalents are reported in the balance sheet at cost, which approximates fair value. For the purpose of
the financial statements cash equivalents include all highly liquid investments with an original maturity of three
months or less when purchased.

Earnings (Loss) per Share

The Company adopted FASB ASC 260, Earnings per Share. Basic earnings (loss) per share is calculated by dividing
the Company�s net income available to common shareholders by the weighted average number of common shares
outstanding during the year. Diluted earnings (loss) per share is calculated by dividing the Company�s net income
(loss) available to common shareholders by the diluted weighted average number of shares outstanding during the
year. The diluted weighted average number of shares outstanding is the basic weighted number of shares adjusted as
of the first of the year for any potentially dilutive debt or equity. There were no diluted or potentially diluted shares
outstanding for all periods presented.

Dividends

The Company has not adopted any policy regarding payment of dividends. No dividends have been paid during the
periods shown, and none are contemplated in the near future.
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Income Taxes

The Company adopted FASB ASC 740, Income Taxes, at its inception under FASB ASC 740, deferred tax assets and
liabilities are recognized for the future tax consequences attributable to differences between the financial statement
carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax assets, including tax loss
and credit carryforwards, and liabilities are measured using enacted tax rates expected to apply to taxable income in
the years in which those temporary differences are expected to be recovered or settled. The effect on deferred tax
assets and liabilities of a change in tax rates is recognized in income in the period that includes the enactment date.
Deferred income tax expense represents the change during the period in the deferred tax assets and deferred tax
liabilities. The components of the deferred tax assets and liabilities are individually classified as current and
non-current based on their characteristics. Deferred tax assets are reduced by a valuation allowance when, in the
opinion of management, it is more likely than not that some portion or all of the deferred tax assets will not be
realized. No deferred tax assets or liabilities were recognized as of February 28, 2011 or 2010, respectively.

Advertising

The Company will expense advertising as incurred. The advertising since inception has been $0.00.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ from those estimates.

Revenue and Cost Recognition

The Company has no current source of revenue; therefore the Company has not yet adopted any policy regarding the
recognition of revenue or cost.

The Company has filed all income tax returns since inception.
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Allowance for Doubtful Accounts

We will maintain an allowance for doubtful accounts for estimated losses resulting from our customers not making
their required payments after we start generating revenue.

Tangible and Intangible Asset Impairment

After we have any tangible or intangible assets on our balance sheet, we will review those long-lived assets and
identifiable intangibles for impairment at least annually and whenever events or changes in circumstances indicate that
the carrying amount of an asset may not be recoverable.

Recent Accounting Pronouncements

In April 2010, the FASB issued Accounting Standards Update 2010-02, Consolidation (Topic 810): Accounting and
Reporting for Decreases in Ownership of a Subsidiary. This amendment to Topic 810 clarifies, but does not change,
the scope of current US GAAP. It clarifies the decrease in ownership provisions of Subtopic 810-10 and removes the
potential conflict between guidance in that Subtopic and asset derecognition and gain or loss recognition guidance that
may exist in other US GAAP. An entity will be required to follow the amended guidance beginning in the period that
it first adopts FAS 160 (now included in Subtopic 810-10). For those entities that have already adopted FAS 160, the
amendments are effective at the beginning of the first interim or annual reporting period ending on or after December
15, 2009. The amendments should be applied retrospectively to the first period that an entity adopted FAS 160. The
Company does not expect the provisions of ASU 2010-02 to have a material effect on the financial position, results of
operations or cash flows of the Company.
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In April 2010, the FASB issued Accounting Standards Update 2010-01, Equity (Topic 505): Accounting for
Distributions to Shareholders with Components of Stock and Cash (A Consensus of the FASB Emerging Issues Task
Force). This amendment to Topic 505 clarifies the stock portion of a distribution to shareholders that allows them to
elect to receive cash or stock with a limit on the amount of cash that will be distributed is not a stock dividend for
purposes of applying Topics 505 and 260. Effective for interim and annual periods ending on or after December 15,
2009, and would be applied on a retrospective basis. The Company does not expect the provisions of ASU 2010-01 to
have a material effect on the financial position, results of operations or cash flows of the Company.

In December 2009, the FASB issued Accounting Standards Update 2009-17, Consolidations (Topic 810):
Improvements to Financial Reporting by Enterprises Involved with Variable Interest Entities. This Accounting
Standards Update amends the FASB Accounting Standards Codification for Statement 167. (See FAS 167 effective
date below).

In December 2009, the FASB issued Accounting Standards Update 2009-16, Transfers and Servicing (Topic 860):
Accounting for Transfers of Financial Assets. This Accounting Standards Update amends the FASB Accounting
Standards Codification for Statement 166. (See FAS 166 effective date below).

In October 2009, the FASB issued Accounting Standards Update 2009-15, Accounting for Own-Share Lending
Arrangements in Contemplation of Convertible Debt Issuance or Other Financing. This Accounting Standards Update
amends the FASB Accounting Standard Codification for EITF 09-1. (See EITF 09-1 effective date below).

In October 2009, the FASB issued Accounting Standards Update 2009-14, Software (Topic 985): Certain Revenue
Arrangements That Include Software Elements. This update changed the accounting model for revenue arrangements
that include both tangible products and software elements. Effective prospectively for revenue arrangements entered
into or materially modified in fiscal years beginning on or after June 15, 2010. Early adoption is permitted. The
Company does not expect the provisions of ASU 2009-14 to have a material effect on the financial position, results of
operations or cash flows of the Company.

In October 2009, the FASB issued Accounting Standards Update 2009-13, Revenue Recognition (Topic 605):
Multiple-Deliverable Revenue Arrangements. This update addressed the accounting for multiple-deliverable
arrangements to enable vendors to account for products or services (deliverables) separately rather than a combined
unit and will be separated in more circumstances that under existing US GAAP. This amendment has eliminated that
residual method of allocation. Effective prospectively for revenue arrangements entered into or materially modified in
fiscal years beginning on or after June 15, 2010. Early adoption is permitted. The Company does not expect the
provisions of ASU 2009-13 to have a material effect on the financial position, results of operations or cash flows of
the Company.
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In September 2009, the FASB issued Accounting Standards Update 2009-12, Fair Value Measurements and
Disclosures (Topic 820): Investments in Certain Entities That Calculate Net Asset Value per Share (or Its Equivalent).
This update provides amendments to Topic 820 for the fair value measurement of investments in certain entities that
calculate net asset value per share (or its equivalent). It is effective for interim and annual periods ending after
December 15, 2009. Early application is permitted in financial statements for earlier interim and annual periods that
have not been issued. The Company does not expect the provisions of ASU 2009-12 to have a material effect on the
financial position, results of operations or cash flows of the Company.

In June 2009, the FASB issued SFAS No. 168 (ASC Topic 105), �The FASB Accounting Standards Codification and
the Hierarchy of Generally Accepted Accounting Principles � a replacement of FASB Statement No. 162� (�SFAS No.
168�). Under SFAS No. 168 the �FASB Accounting Standards Codification� (�Codification�) became the source of
authoritative US GAAP to be applied by nongovernmental entities. Rules and interpretive releases of the Securities
and Exchange Commission (�SEC�) under authority of federal securities laws are also sources of authoritative GAAP
for SEC registrants. SFAS No. 168 was effective for financial statements issued for interim and annual periods ending
after September 15, 2009. On the effective date, the Codification superseded all then-existing non-SEC accounting
and reporting standards. All other non-grandfathered non-SEC accounting literature not included in the Codification
became non-authoritative. SFAS No. 168 was effective for the Company�s interim quarterly period beginning July 1,
2009. The Company does not expect the adoption of SFAS No. 168 to have an impact on the financial statements
other than current references to BAAP.

In June 2009, the FASB issued SFAS No. 167 (ASC Topic 810), �Amendments to FASB Interpretation No. 46(R)
(�SFAS 167�). SFAS 167 amends the consolidation guidance applicable to variable interest entities. The provisions of
SFAS 167 significantly affect the overall consolidation analysis under FASB Interpretation No. 46(R). SFAS 167 is
effective as of the beginning of the first fiscal year that begins after November 15, 2009. SFAS 167 was effective for
the Company beginning in 2010. The Company does not expect the provisions of SFAS 167 to have a material effect
on the financial position, results of operations or cash flows of the Company.
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In June 2009, the FASB issued SFAS No. 166, (ASC Topic 860) �Accounting for Transfers of Financial Assets�an
amendment of FASB Statement No. 140� (�SFAS 166�). The provisions of SFAS 166, in part, amend the derecognition
guidance in FASB Statement No. 140, eliminate the exemption from consolidation for qualifying special-purpose
entities and require additional disclosures. SFAS 166 is effective for financial asset transfers occurring after the
beginning of an entity�s first fiscal year that begins after November 15, 2009. The Company does not expect the
provisions of SFAS 166 to have a material effect on the financial position, results of operations or cash flows of the
Company.

SPECIAL NOTE ON FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of
1934. These forward-looking statements are based largely on our expectations and are subject to a number of risks and
uncertainties, certain of which are beyond our control. Actual results could differ materially from these
forward-looking statements as a result of, among other factors, risks related to our history of net losses and
accumulated deficits; integration of acquired businesses; future capital requirements; competition and technical
advances; dependence on the market for digital advertising; and other risks. In light of these risks and uncertainties,
there can be no assurance that the forward-looking information contained in this report will in fact occur.

Item 7A. Quantitative and Qualitative Disclosures About Market
Risk.

Not applicable to a smaller reporting Company.

Item 8 Financial Statements and Supplementary Data.

The response to this item is submitted as a separate section of this report beginning on page F-1.

Item 9. Changes In and Disagreements with Accountants on Accounting and Financial
Disclosure.

Except as noted in the paragraph immediately below, the reports of the Former Auditor on the Company�s  financial
statements for either of the past two years contained an adverse opinion or disclaimer of opinion, or was qualified or
modified as to uncertainty, audit scope, or accounting principle.
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During the registrant�s two most recent fiscal years, the Company has not had any disagreements with the Former
Auditor on any matter of accounting principles or practices, financial statement disclosure or auditing scope or
procedure, which disagreements, if not resolved to the Former Auditor�s satisfaction, would have caused them to make
reference thereto in their reports on the Company�s financial statements for such years.

During the registrant�s two most recent fiscal years and the subsequent interim periods thereto, there were no
reportable events, as defined in Item 304(a)(1)(v) of Regulation S-K.

Item 9A. Controls and Procedures.

Management�s Annual Report On Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting.
Internal control over financial reporting is defined in Rule 13a-15(f) or 15d-15(f) promulgated under the Securities
Exchange Act of 1934 as a process designed by, or under the supervision of, the company�s principal executive and
principal financial officers and effected by the company�s board of directors, management and other personnel, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements
for external purposes in accordance with accounting principles generally accepted in the United States of America and
includes those policies and procedures that:

-     Pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the transactions and
dispositions of the assets of the company;

-     Provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial
statements in accordance with accounting principles generally accepted in the United States of America and that
receipts and expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and

-     Provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or
disposition of the company�s assets that could have a material effect on the financial statements.
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Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate. All internal control systems, no matter how well designed, have inherent limitations. Therefore, even
those systems determined to be effective can provide only reasonable assurance with respect to financial statement
preparation and presentation. Because of the inherent limitations of internal control, there is a risk that material
misstatements may not be prevented or detected on a timely basis by internal control over financial reporting.
However, these inherent limitations are known features of the financial reporting process. Therefore, it is possible to
design into the process safeguards to reduce, though not eliminate, this risk.

As of February 28, 2011 management assessed the effectiveness of our internal control over financial reporting based
on the criteria for effective internal control over financial reporting established in Internal Control�Integrated
Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (�COSO�) and SEC
guidance on conducting such assessments. Based on that evaluation, they concluded that, during the period covered by
this report, such internal controls and procedures were not effective to detect the inappropriate application of US
GAAP rules as more fully described below. This was due to deficiencies that existed in the design or operation of our
internal controls over financial reporting that adversely affected our internal controls and that may be considered to be
material weaknesses. The matters involving internal controls and procedures that our management considered to be
material weaknesses under the standards of the Public Company Accounting Oversight Board were: (1) lack of a
functioning audit committee due to a lack of a majority of independent members and a lack of a majority of outside
directors on our board of directors, resulting in ineffective oversight in the establishment and monitoring of required
internal controls and procedures; (2) inadequate segregation of duties consistent with control objectives; and (3)
ineffective controls over period end financial disclosure and reporting processes. The aforementioned material
weaknesses were identified by our Chief Executive Officer in connection with the review of our financial statements
as of February 28, 2011.

Management believes that the material weaknesses set forth in items (2) and (3) above did not have an effect on our
financial results. However, management believes that the lack of a functioning audit committee and the lack of a
majority of outside directors on our board of directors results in ineffective oversight in the establishment and
monitoring of required internal controls and procedures, which could result in a material misstatement in our financial
statements in future periods.

Management�s Remediation Initiatives

In an effort to remediate the identified material weaknesses and other deficiencies and enhance our internal controls,
we have initiated, or plan to initiate, the following series of measures:

We will create a position to segregate duties consistent with control objectives and will increase our personnel
resources and technical accounting expertise within the accounting function when funds are available to us. And, we
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plan to appoint one or more outside directors to our board of directors who shall be appointed to an audit committee
resulting in a fully functioning audit committee who will undertake the oversight in the establishment and monitoring
of required internal controls and procedures such as reviewing and approving estimates and assumptions made by
management when funds are available to us.

Management believes that the appointment of one or more outside directors, who shall be appointed to a fully
functioning audit committee, will remedy the lack of a functioning audit committee and a lack of a majority of outside
directors on our Board.

We anticipate that these initiatives will be at least partially, if not fully, implemented by October 31, 2011.
Additionally, we plan to test our updated controls and remediate our deficiencies by October 31, 2011.

Changes in internal controls over financial reporting

There was no change in our internal controls over financial reporting that occurred during the period covered by this
report, which has materially affected, or is reasonably likely to materially affect, our internal controls over financial
reporting.

Item 9.B Other Information.

None
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PART III

ITEM 10. DIRECTORS,  EXECUTIVE  OFFICERS, PROMOTERS AND CONTROL PERSONS AND
SECTION 16(A) COMPLIANCE

Directors and Executive Officers.

We are dependent on the efforts and abilities of our sole officer and director. The interruption of his services could
have a material adverse effect on our operations and future development, if suitable replacements are not promptly
obtained. We have not entered into an employment agreement with our sole officer and director. We cannot guaranty
that he will remain with us. In addition, our success depends, in part, upon our ability to attract and retain other
talented personnel. Although we believe that our relations with our personnel are good and that we will continue to be
successful in attracting and retaining qualified personnel, we cannot guaranty that we will be able to continue to do so.
Our sole officer and director will hold office until his resignation or removal.

The following table sets forth information regarding our current executive officers and directors as well as other key
members of our management. Our officers and directors will serve one-year terms or until our next annual meeting of
shareholders, whichever is longer.

Name Age Position
David Johnson 25 President and Director

David Johnson has served as our President, Chief Executive Officer and our director since February 23, 2010.

Mr. Johnson has over 8 years of experience in building industry with extensive experience in the building and
construction Industry. Prior to starting Hidden Ladder, Mr. Johnson worked as a project manager for Davis Electric, a
building and construction company based in Sacramento, California from 2001 till 2009. From 2009 to June 2010, Mr.
Johnson has been providing consulting services to local building contractors in the Sacramento Area.

Mr. Johnson is not an officer or director of any other reporting company.

Family Relationships
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There are no family relationships among our director and executive officer.

Legal Proceedings

As of the date of this annual report, there are no material proceedings to which our director and sole officer is a party
adverse to us.

Board of Directors and Corporate Governance

Our board of directors is responsible for establishing broad corporate policies and for overseeing our overall
management. In addition to considering various matters which require board approval, the board provides advice and
counsel to, and ultimately monitors the performance of, our senior management.

Committees of the Board

Audit Committee. Presently, the board of directors acts as the audit committee. Our board of directors does not have
an �audit committee financial expert,� within the meaning of such phrase under applicable regulations of the Securities
and Exchange Commission, serving on its audit committee. The Audit Committee is currently charged with, among
other things:

� recommending to the board of directors the engagement or discharge of our independent public
accountants, including pre-approving all audit and non-audit related services;

� the appointment, compensation, retention and oversight of the work of the independent auditor
engaged by us for the purpose of preparing or issuing an audit report or performing other audit review
or attest services for us;

� approving the scope of the financial audit;

� consulting regarding the completeness of our financial statements;
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� reviewing changes in accounting principles;

� reviewing the results of the auditing engagement with our independent auditors and with our officer;

Compliance Committee. The board has a Compliance Committee comprised of our sole director and officer and
performs the functions of the Compliance Committee. The Compliance Committee is currently charged with, among
other things, assisting the board in:

� identifying individuals qualified to become board members and recommending that the board select a
group of director nominees for each next annual meeting of our stockholders;

� ensuring that the Audit, Compensation and Compliance Committees of the board have the benefit of
qualified and experienced �independent� directors;

� developing and recommending to the board a set of effective corporate governance policies and
procedures applicable to us, and reviewing and reassessing the adequacy of such guidelines annually
and recommending to the board any changes deemed appropriate;

� developing policies on the size and composition of the board;

� together with the Compensation Committee, developing criteria to assist the board�s assessment of the
Chief Executive Officer�s leadership of the company; and

� generally advising the board (as a whole) on corporate governance matters.

Nominating Committee. Our entire Board participates in consideration of director nominees. The Board will consider
candidates who have experience as a board member or senior officer of a company or who are generally recognized in
a relevant field as a well-regarded practitioner, faculty member or senior government officer. The Board will also
evaluate whether the candidates� skills and experience are complementary to the existing Board�s skills and experience
as well as the Board�s need for operational, management, financial, international, technological or other expertise. The
Board will interview candidates that meet the criteria and then select nominees that Board believes best suit our needs.

The Board will consider qualified candidates suggested by stockholders for director nominations. Stockholders can
suggest qualified candidates for director nominations by writing to our Corporate Secretary David Johnson, 2803 Isle
Street, Rocklin, CA 95765. Submissions that are received that meet the criteria described above will be forwarded to
the Board for further review and consideration. The Board will not evaluate candidates proposed by stockholders any
differently than other candidates

Selection of Nominees for the Board of Directors
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The Compliance Committee is responsible for evaluating potential candidates to serve on our board of directors, and
for selecting nominees to be presented for election to the board at our Annual Meeting of Stockholders. In evaluating
potential director candidates, the Compliance Committee considers the skills and characteristics possessed by each
candidate in the context of the perceived needs of the board at that point in time. Among the factors considered by the
Compliance Committee in considering a potential nominee are the following:

Edgar Filing: Hidden Ladder, Inc. - Form 10-K

42


