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The aggregate market value of the registrant’s common stock held by non-affiliates of the registrant as of the last
business day of the registrant’s most recently completed second fiscal quarter (August 4, 2018) was approximately
$11,956,587,132.
Indicate the number of shares outstanding of each of the issuer’s classes of common stock, as of the latest practicable
date.
Class Outstanding at March 2, 2019
Common Stock, $.01 par value per share 307,800,430 shares
DOCUMENTS INCORPORATED BY REFERENCE

Document Parts Into
Which Incorporated

Proxy Statement for the Annual Meeting of Stockholders to be held May 17, 2019 Part III
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Unless the context requires otherwise, references to “Macy’s” or the “Company” are references to Macy’s and its
subsidiaries and references to “2018,” “2017,” “2016,” “2015” and “2014” are references to the Company’s fiscal years ended
February 2, 2019, February 3, 2018, January 28, 2017, January 30, 2016 and January 31, 2015, respectively. Fiscal
year 2017 included 53 weeks; fiscal years 2018, 2016, 2015 and 2014 included 52 weeks.
Forward-Looking Statements
This report and other reports, statements and information previously or subsequently filed by the Company with the
Securities and Exchange Commission (the “SEC”) contain or may contain forward-looking statements. Such statements
are based upon the beliefs and assumptions of, and on information available to, the management of the Company at
the time such statements are made. The following are or may constitute forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995: (i) statements preceded by, followed by or that
include the words “may,” “will,” “could,” “should,” “believe,” “expect,” “future,” “potential,” “anticipate,” “intend,” “plan,” “think,” “estimate” or
“continue” or the negative or other variations thereof, and (ii) statements regarding matters that are not historical facts.
Such forward-looking statements are subject to various risks and uncertainties, including risks and uncertainties
relating to:
•the possible invalidity of the underlying beliefs and assumptions;

•
the success of the Company’s operational decisions, such as product sourcing, merchandise mix and pricing, and
marketing, and strategic initiatives, such as Growth stores, Backstage on-mall off-price business, and vendor direct
expansion;

•
general consumer-spending levels, including the impact of general economic conditions, consumer disposable income
levels, consumer confidence levels, the availability, cost and level of consumer debt, the costs of basic necessities and
other goods and the effects of the weather or natural disasters;

•competitive pressures from department stores, specialty stores, general merchandise stores, manufacturers’ outlets,off-price and discount stores, and all other retail channels, including the Internet, catalogs and television;

•the Company’s ability to remain competitive and relevant as consumers’ shopping behaviors migrate to other shoppingchannels and to maintain its brand and reputation;

•
possible systems failures and/or security breaches, including any security breach that results in the theft, transfer or
unauthorized disclosure of customer, employee or company information, or the failure to comply with various laws
applicable to the Company in the event of such a breach;
•the cost of employee benefits as well as attracting and retaining quality employees;
•transactions and strategy involving the Company's real estate portfolio;
•the seasonal nature of the Company’s business;

•conditions to, or changes in the timing of, proposed transactions, and changes in expected synergies, cost savings andnon-recurring charges;

•possible changes or developments in social, economic, business, industry, market, legal and regulatory circumstancesand conditions;

•possible actions taken or omitted to be taken by third parties, including customers, suppliers, business partners,competitors and legislative, regulatory, judicial and other governmental authorities and officials;
•changes in relationships with vendors and other product and service providers;
•currency, interest and exchange rates and other capital market, economic and geo-political conditions;
•unstable political conditions, civil unrest, terrorist activities and armed conflicts;

•the possible inability of the Company’s manufacturers or transporters to deliver products in a timely manner or meetthe Company’s quality standards;

•the Company’s reliance on foreign sources of production, including risks related to the disruption of imports by labordisputes, regional health pandemics, and regional political and economic conditions; and
•duties, taxes, other charges and quotas on imports.

2

Edgar Filing: Macy's, Inc. - Form 10-K

3



In addition to any risks and uncertainties specifically identified in the text surrounding such forward-looking
statements, the statements in the immediately preceding sentence and the statements under captions such as “Risk
Factors” in reports, statements and information filed by the Company with the SEC from time to time constitute
cautionary statements identifying important factors that could cause actual amounts, results, events and circumstances
to differ materially from those expressed in or implied by such forward-looking statements.

Item 1. Business.
General
The Company is a corporation organized under the laws of the State of Delaware in 1985. The Company and its
predecessors have been operating department stores since 1830. The Company operates 867 stores in 43 states, the
District of Columbia, Puerto Rico and Guam. As of February 2, 2019, the Company's operations were conducted
through Macy's, Bloomingdale's, Bloomingdale’s The Outlet, Macy’s Backstage, and bluemercury. In addition,
Bloomingdale's in Dubai, United Arab Emirates and Al Zahra, Kuwait are operated under license agreements with Al
Tayer Insignia, a company of Al Tayer Group, LLC.
The Company sells a wide range of merchandise, including apparel and accessories (men’s, women’s and kids'),
cosmetics, home furnishings and other consumer goods. The specific assortments vary by size of store, merchandising
assortments and character of customers in the trade areas. Most stores are located at urban or suburban sites,
principally in densely populated areas across the United States.
Disaggregation of the Company's net sales by family of business for 2018, 2017 and 2016 were as follows: 

2018 2017 2016
Women’s Accessories, Intimate Apparel, Shoes, Cosmetics and Fragrances $9,500 $9,483 $9,795
Women’s Apparel 5,675 5,807 6,009
Men’s and Kids’ 5,712 5,629 5,844
Home/Other (a) 4,084 4,020 4,260
Total $24,971 $24,939 $25,908
(a) Other primarily includes restaurant sales, certain loyalty program income and breakage income from unredeemed
gift cards.

In 2018, the Company’s subsidiaries provided various support functions to the Company’s retail operations on an
integrated, company-wide basis.

•

The Company’s wholly-owned bank subsidiary, FDS Bank, provides certain collections, customer service and
credit marketing services in respect of all credit card accounts that are owned either by Department Stores
National Bank (“DSNB”), a subsidiary of Citibank, N.A., or FDS Bank and that constitute a part of the credit
programs of the Company’s retail operations.

•
Macy’s Systems and Technology, Inc. (“MST”), a wholly-owned indirect subsidiary of the Company, provides
operational electronic data processing and management information services to all of the Company’s operations other
than bluemercury.

•

Macy’s Merchandising Group, Inc. (“MMG”), a wholly-owned direct subsidiary of the Company, and its subsidiary
Macy's Merchandising Group International, LLC, are responsible for the design, development and marketing of
Macy’s private label brands and certain licensed brands. Bloomingdale’s uses MMG for a small portion of its private
label merchandise. The Company believes that its private label merchandise differentiates its merchandise assortments
from those of its competitors and delivers exceptional value to its customers. MMG also offers its services, either
directly or indirectly, to unrelated third parties.

•
Macy’s Logistics and Operations (“Macy’s Logistics”), a division of a wholly-owned indirect subsidiary of the Company,
provides warehousing and merchandise distribution services for the Company’s operations and digital customer
fulfillment.
The Company’s executive offices are located at 7 West Seventh Street, Cincinnati, Ohio 45202, telephone number:
(513) 579-7000 and 151 West 34th Street, New York, New York 10001, telephone number: (212) 494-1602.
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Employees 
As of February 2, 2019, excluding seasonal employees, the Company had approximately 130,000 employees,
primarily including regular full-time and part-time. Because of the seasonal nature of the retail business, the number
of employees peaks in the holiday season. Approximately 7% of the Company’s employees were represented by unions
as of February 2, 2019.
Seasonality 
The retail business is seasonal in nature with a high proportion of sales and operating income generated in the months
of November and December. Working capital requirements fluctuate during the year, increasing in mid-summer in
anticipation of the fall merchandising season and increasing substantially prior to the holiday season when the
Company carries significantly higher inventory levels.
Purchasing
The Company purchases merchandise from many suppliers, no one of which accounted for more than 5% of the
Company’s purchases during 2018. The Company has no material long-term purchase commitments with any of its
suppliers, and believes that it is not dependent on any one supplier. The Company considers its relations with its
suppliers to be good.
Private Label Brands and Related Trademarks
The principal private label brands currently offered by the Company include Alfani, American Rag, Aqua, Bar III,
Belgique, Charter Club, Club Room, Epic Threads, first impressions, Giani Bernini, Greg Norman for Tasso Elba,
Holiday Lane, Home Design, Hotel Collection, Hudson Park, Ideology, I-N-C, jenni, JM Collection, John Ashford,
Karen Scott, lune+aster, M-61, Maison Jules, Martha Stewart Collection, Material Girl, Morgan Taylor, Oake, Sky,
Style & Co., Sutton Studio, Tasso Elba, Thalia Sodi, the cellar, and Tools of the Trade.
The trademarks associated with the Company's aforementioned private label brands, other than American Rag, Greg
Norman for Tasso Elba, Martha Stewart Collection, Material Girl and Thalia Sodi, are owned by the Company. The
American Rag, Greg Norman, Martha Stewart Collection, Material Girl and Thalia Sodi brands are owned by third
parties, which license the trademarks associated with such brands to Macy’s pursuant to agreements. The agreements
for American Rag, Greg Norman, Material Girl, and Thalia Sodi expire at the end of 2019, while the Martha Stewart
agreement has renewal rights that extend through 2025.
Competition
The retail industry is highly competitive. The Company’s operations compete with many retail formats on the national
and local level, including department stores, specialty stores, general merchandise stores, manufacturers' outlets,
off-price and discount stores, online retailers, catalogs and television shopping, among others. The Company seeks to
attract customers by offering desirable selections, obvious value, and distinctive marketing in stores that are located in
premier locations, and by providing an exciting shopping environment and superior service through an omnichannel
experience. Other retailers may compete for customers on some or all of these bases, or on other bases, and may be
perceived by some potential customers as being better aligned with their particular preferences.
Available Information
The Company makes its annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K
and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act available
free of charge through its internet website at https://www.macysinc.com as soon as reasonably practicable after it
electronically files such material with, or furnishes it to, the SEC. The SEC also maintains an internet site that
contains reports, proxy and information statements, and other information regarding issuers that file electronically
with the SEC; the address of that site is https://www.sec.gov. In addition, the Company has made the following
available free of charge through its website at https://www.macysinc.com:

•Charters of the Audit Committee, Compensation and Management Development Committee, Finance Committee, andNominating and Corporate Governance Committee,
•Corporate Governance Principles,
•Lead Independent Director Policy,
•Non-Employee Director Code of Business Conduct and Ethics,
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•Code of Conduct,
•Standards for Director Independence,
•Related Person Transactions Policy,
•Method to Facilitate Receipt, Retention and Treatment of Communications, and
•Proxy Access By-Laws.
Any of these items are also available in print to any shareholder who requests them. Requests should be sent to the
Corporate Secretary of Macy’s, Inc. at 7 West Seventh Street, Cincinnati, OH 45202.
Executive Officers of the Registrant
The following table sets forth certain information as of March 21, 2019 regarding the Executive Officers of the
Company:

Name Age Position with the Company
Jeff Gennette 57 Chief Executive Officer, Chairman of the Board and Director
Paula A. Price 57 Executive Vice President and Chief Financial Officer
Harry A. Lawton III 44 President
Elisa D. Garcia 61 Executive Vice President, Chief Legal Officer and Secretary
Danielle L. Kirgan 43 Executive Vice President and Chief Human Resources Officer
Felicia Williams 53 Senior Vice President, Controller and Enterprise Risk Officer

Executive Officer Biographies
Jeff Gennette has been Chief Executive Officer of the Company since March 2017 and Chairman of the Board since
January 2018; prior thereto he was President from March 2014 to August 2017, Chief Merchandising Officer from
February 2009 to March 2014, Chairman and Chief Executive Officer of Macy’s West in San Francisco from February
2008 to February 2009 and Chairman and Chief Executive Officer of Seattle-based Macy’s Northwest from February
2006 through February 2008.
Paula A. Price has been Executive Vice President and Chief Financial Officer of the Company since July 2018; prior
thereto she was a full-time lecturer in the Accounting and Management Unit at Harvard Business School from January
2014 to July 2018 and Executive Vice President and Chief Financial Officer of Ahold USA from May 2009 to January
2014.
Harry (Hal) A. Lawton III has been President of the Company since September 2017; prior thereto he served as Senior
Vice President, North America at eBay, Inc. from April 2015 to September 2017 and held a number of leadership
positions at Home Depot, Inc. from 2005 to 2015, including Senior Vice President of Merchandising and head of
Home Depot’s online business.
Elisa D. Garcia has been Executive Vice President, Chief Legal Officer and Secretary of the Company since
September 2016; prior thereto she served as Chief Legal Officer of Office Depot, Inc. from December 2013 to
September 2016, Executive Vice President and Secretary from July 2007 to September 2016 and General Counsel
from July 2007 to December 2013.
Danielle L. Kirgan has been Executive Vice President and Chief Human Resources Officer of the Company since
October 2017; prior thereto she served as Senior Vice President, People at American Airlines Group, Inc. from
October 2016 to October 2017, Chief Human Resources Officer at Darden Restaurants, Inc. from January 2015 to
October 2016 and Senior Vice President from May 2010, Vice President, Global Human Resources at ACI
Worldwide, Inc. from January 2009 to December 2009, and Vice President, Human Resources at Conagra Foods, Inc.
from 2004 to 2008.
Felicia Williams has been Senior Vice President, Controller and Enterprise Risk Officer of the Company since June
2016; prior thereto she served as Senior Vice President, Finance and Risk Management from February 2011 to June
2016, Senior Vice President, Treasury and Risk Management from September 2009 to February 2011, Vice President,
Finance and Risk Management from October 2008 to September 2009, and Vice President, Internal Audit from March
2004 to October 2008.
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Item 1A. Risk Factors.
In evaluating Macy's, the risks described below and the matters described in “Forward-Looking Statements” should be
considered carefully. Such risks and matters are numerous and diverse, may be experienced continuously or
intermittently, and may vary in intensity and effect. Any of such risks and matters, individually or in combination,
could have a material adverse effect on our business, prospects, financial condition, results of operations and cash
flows, as well as on the attractiveness and value of an investment in Macy's securities.

Strategic, Operational and Competitive Risks

Our strategic initiatives may not be successful, which could negatively affect our profitability and growth.
We are pursuing strategic initiatives to achieve our objective of accelerating profitable growth in our stores and our
digital operations. This includes the adoption of new technologies, merchandising strategies and customer service
initiatives all designed to improve the shopping experience. Our ability to achieve profitable growth is subject to the
successful implementation of our strategic plans. If these investments or initiatives do not perform as expected or
create implementation or operational difficulties, we may incur impairment charges and our profitability and growth
could suffer.
Our sales and operating results depend on consumer preferences and consumer spending.
The fashion and retail industries are subject to sudden shifts in consumer trends and consumer spending. Our sales and
operating results depend in part on our ability to predict or respond to changes in fashion trends and consumer
preferences in a timely manner. We develop new retail concepts and continuously adjust our industry position in
certain major and private-label brands and product categories in an effort to attract and retain customers. Any
sustained failure to anticipate, identify and respond to emerging trends in lifestyle and consumer preferences could
negatively affect our business and results of operations.
Our sales are significantly affected by discretionary spending by consumers. Consumer spending may be affected by
many factors outside of our control, including general economic conditions, consumer disposable income levels,
consumer confidence levels, the availability, cost and level of consumer debt, consumer behaviors towards incurring
and paying debt, the cost of basic necessities and other goods, the strength of the U.S. Dollar relative to foreign
currencies and the effects of the weather or natural disasters. These factors can have psychological or economic
impacts on consumers that affect their discretionary spending habits. Any decline in discretionary spending by
consumers could negatively affect our business and results of operations.
We face significant competition in the retail industry.
We conduct our retail merchandising business under highly competitive conditions. Although Macy's is one of the
nation’s largest retailers, we have numerous and varied competitors at the national and local levels, including
department stores, specialty stores, general merchandise stores, manufacturers’ outlets, off-price and discount stores,
online retailers, catalogs and television shopping, among others. Competition is characterized by many factors,
including assortment, advertising, price, quality, service, location, reputation and credit availability. Any failure by us
to compete effectively could negatively affect our business and results of operations.
We face challenges as consumers migrate to online shopping and we depend on our ability to differentiate Macy's in
retail's ever-changing environment.
As consumers continue to migrate online, we face pressures to not only compete from a price perspective with our
competitors, some of whom sell the same products, but also to differentiate Macy's to stay relevant in retail's
ever-changing environment. We continue to significantly invest in our omnichannel capabilities to provide a seamless
shopping experience to our customers between our brick and mortar locations and our online and mobile
environments. Insufficient, untimely or misguided investments in this area could significantly impact our profitability
and growth and affect our ability to attract new customers, as well as maintain our existing ones.
In addition, declining customer store traffic and migration of sales from brick and mortar stores to digital platforms
could lead to store closures, restructuring and other costs that could adversely impact our results of operations and
cash flows.
Our ability to grow depends in part on our brick and mortar stores remaining relevant to customers.
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We are investing in facilities and fixtures upgrades, merchandise assortment and customer service in selected stores to
improve customer retention rates and overall customer satisfaction. Some stores are receiving targeted local marketing
plans to drive customer traffic. While these “Growth” stores have outperformed the remainder of our store fleet, there
can be no assurance that we will be able to achieve continued improvement in our brick and mortar business.
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Because we rely on the ability of our physical retail locations to remain relevant to customers, providing desirable and
sought-out shopping experiences is critical to our financial success. Changes in consumer shopping habits, financial
difficulties at other anchor tenants, significant mall vacancy issues, mall violence and new mall developments could
each adversely impact the traffic at current retail locations and lead to a decline in our financial condition or
performance.
We may not be able to successfully execute our real estate strategy.
We continue to explore opportunities to monetize our real estate portfolio, including sales of stores as well as
non-store real estate such as warehouses, outparcels and parking garages. We also continue to evaluate our real estate
portfolio to identify opportunities where the redevelopment value of our real estate exceeds the value of non-strategic
operating locations. This strategy is multi-pronged and may include transactions, strategic alliances or other
arrangements with mall developers or other unrelated third-parties. Due to the cyclical nature of real estate markets,
the performance of our real estate strategy is inherently volatile and could have a significant impact on our results of
operations or financial condition.
Our revenues and cash requirements are affected by the seasonal nature of our business.
Our business is seasonal, with a high proportion of revenues and operating cash flows generated during the second
half of the year, which includes the fall and holiday selling seasons. A disproportionate amount of our revenues is in
the fourth quarter, which coincides with the holiday season. Should holiday sales fall below our expectations, a
disproportionately negative impact on our results of operations could occur.
We incur significant additional expenses in the period leading up to the months of November and December in
anticipation of higher sales volume in those periods, including costs for additional inventory, advertising and
employees. If we are not successful in selling inventory, we may have to sell the inventory at significantly reduced
prices or may not be able to sell the inventory at all, which could have a material adverse effect on our results of
operations and cash flows.
We depend on our ability to attract, train, develop and retain quality employees.
Our business is dependent upon attracting, training, developing and retaining quality employees. Macy's has a large
number of employees, many of whom are in entry level or part-time positions with historically high rates of turnover.
The ability to meet our labor needs while controlling costs associated with hiring and training new employees is
subject to external factors such as unemployment levels, prevailing wage rates, minimum wage legislation and
changing demographics. In addition, as a large and complex enterprise operating in a highly competitive and
challenging business environment, Macy's is highly dependent upon management personnel to develop and effectively
execute successful business strategies and tactics. Any circumstances that adversely impact our ability to attract, train,
develop and retain quality employees throughout the organization could negatively affect our business and results of
operations.
We depend on the success of advertising and marketing programs.
Our business depends on effective marketing to create high customer traffic at stores and online. Macy's has many
initiatives in this area, and we often change advertising and marketing programs to attract customers and increase
sales. There can be no assurance as to our continued ability to effectively execute our advertising and marketing
programs, and any failure to do so could negatively affect our business and results of operations.
If cash flows from our private label credit card decrease, our financial and operational results may be negatively
impacted.
We previously sold most of our credit accounts and related receivables to Citibank. Following the sale, we share in the
economic performance of the credit card program with Citibank. Deterioration in economic or political conditions
could adversely affect the volume of new credit accounts, the amount of credit card program balances and the ability
of credit card holders to pay their balances. These conditions could result in Macy’s receiving lower payments under
the credit card program.
Credit card operations are subject to many federal and state laws that may impose certain requirements and limitations
on credit card providers. Citibank and our subsidiary bank, FDS Bank, may be required to comply with regulations
that may negatively impact the operation of our private label credit card. This negative impact may affect our revenue
streams derived from the sale of such credit card accounts and our financial results.
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Gross margins could suffer if we are unable to effectively manage our inventory.
Our profitability depends on our ability to manage inventory levels and respond to shifts in consumer demand
patterns. Overestimating customer demand for merchandise will likely result in the need to record inventory
markdowns and sell excess inventory at clearance prices which would negatively impact our gross margins and
operating results. Underestimating customer demand for merchandise can lead to inventory shortages, missed sales
opportunities and negative customer experiences.
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Our defined benefit plan funding requirements or plan settlement expense could impact our financial results and cash
flow.
Significant changes in interest rates, decreases in the fair value of plan assets and timing and amount of benefit
payments could affect the funded status of our plans and could increase future funding requirements of the plans. A
significant increase in future funding requirements could have a negative impact on our cash flows, financial condition
or results of operations.
These plans allow eligible retiring employees to receive lump sum distributions of benefits earned. Under applicable
accounting rules, if annual lump sum distributions exceed an actuarially determined threshold of the total of the
annual service and interest costs, we would be required to recognize in the current period of operations a settlement
expense of a portion of the unrecognized actuarial loss and could have a negative impact on our results of operations.
Increases in the cost of employee benefits could impact our financial results and cash flow.
Our expenses relating to employee health benefits are significant. Unfavorable changes in the cost of such benefits
could negatively affect our financial results and cash flow. Healthcare costs have risen significantly in recent years,
and recent legislative and private sector initiatives regarding healthcare reform have resulted and could continue to
result in significant changes to the U.S. healthcare system. Due to uncertainty regarding legislative or regulatory
changes, we are not able to fully determine the impact that future healthcare reform will have on our
company-sponsored medical plans.
If our company’s reputation and brand are not maintained at a high level, our operations and financial results may
suffer.
We believe our reputation and brand are partially based on the perception that we act equitably and honestly in dealing
with our customers, employees, business partners and shareholders. Our reputation and brand may be deteriorated by
any incident that erodes the trust or confidence of our customers or the general public, particularly if the incident
results in significant adverse publicity or governmental inquiry. In addition, information concerning us, whether or not
true, may be instantly and easily posted on social media platforms at any time, which information may be adverse to
our reputation or brand. The harm may be immediate without affording us an opportunity for redress or correction. If
our reputation or brand is damaged, our customers may refuse to continue shopping with us, potential employees may
be unwilling to work for us, business partners may be discouraged from seeking future business dealings with us and,
as a result, our operations and financial results may suffer.
If we are unable to protect our intellectual property, our brands and business could be damaged.
We believe that our copyrights, trademarks, trade dress, trade secrets and similar intellectual property are important
assets and key elements of our strategy, including those related to our private brand merchandise. We rely on
copyright and trademark law, trade secret protection and confidentiality agreements with our employees, consultants,
vendors and others to protect our proprietary rights. If the steps we take to protect our proprietary rights are
inadequate, or if we are unable to protect or preserve the value of our copyrights, trademarks, trade secrets and other
proprietary rights for any reason, our merchandise brands and business could be negatively affected.
Our sales and operating results could be adversely affected by product safety concerns.
If Macy's merchandise offerings do not meet applicable safety standards or consumers' expectations regarding safety,
we could experience decreased sales, increased costs and/or be exposed to legal and reputational risk. Events that give
rise to actual, potential or perceived product safety concerns could expose Macy's to government enforcement action
and/or private litigation. Reputational damage caused by real or perceived product safety concerns could negatively
affect our business and results of operations.
A shutdown or disruption in our distribution and fulfillment centers could have an adverse impact on our business and
operations.
Our business depends on the orderly receipt and distribution of merchandise and effective management of our
distribution and fulfillment centers. Unforeseen disruptions in operations due to fire, severe weather conditions,
natural disasters or other catastrophic events, labor disagreements, or other shipping problems may result in the loss or
unavailability of inventory and/or delays in the delivery of merchandise to our stores and customers.
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Technology and Data Security Risks
A material disruption in our computer systems could adversely affect our business or results of operations.
We rely extensively on our computer systems to process transactions, summarize results and manage our business.
Our computer systems are subject to damage or interruption from power outages, computer and telecommunications
failures, computer viruses, cyber-attack or other security breaches, catastrophic events such as fires, floods,
earthquakes, tornadoes, hurricanes, acts of war or terrorism, and usage errors by our employees. If our computer
systems are damaged or cease to function properly, including a material disruption in our ability to authorize and
process transactions at our stores or on our online systems, we may have to make a significant investment to fix or
replace them, and we may suffer loss of critical data and interruptions or delays in our operations. Any material
interruption in our computer systems could negatively affect our business and results of operations.
If our technology-based e-commerce systems do not function properly, our operating results could be negatively
affected.
Customers are increasingly using computers, tablets and smart phones to shop online and to do price and comparison
shopping. We strive to anticipate and meet our customers’ changing expectations and are focused on building a
seamless shopping experience across our omnichannel business. Any failure to provide user-friendly, secure
e-commerce platforms that offer a variety of merchandise at competitive prices with low cost and quick delivery
options that meet customers’ expectations could place us at a competitive disadvantage, result in the loss of
e-commerce and other sales, harm our reputation with customers and have a material adverse impact on the growth of
our business and our operating results.
A breach of information technology systems could adversely affect our reputation, business partner and customer
relationships and operations, and result in high costs.
Through our sales, marketing activities, and use of third-party information, we collect and store certain non-public
personal information that customers provide to purchase products or services, enroll in promotional programs, register
on websites, or otherwise communicate to us. This may include phone numbers, driver license numbers, contact
preferences, personal information stored on electronic devices, and payment information, including credit and debit
card data. We gather and retain information about employees in the normal course of business. We may share
information about such persons with vendors that assist with certain aspects of our business. In addition, our online
operations depend upon the transmission of confidential information over the Internet, such as information permitting
cashless payments.    
We employ safeguards for the protection of this information and have made significant investments to secure access to
our information technology network. For instance, we have implemented authentication protocols, installed firewalls
and anti-virus/anti-malware software, conducted continuous risk assessments, and established data security breach
preparedness and response plans. We also employ encryption and other methods to protect our data, promote security
awareness with our associates and work with business partners in an effort to create secure and compliant systems.
However, these protections may be compromised as a result of third-party security breaches, burglaries, cyberattacks,
errors by employees or employees of third-party vendors, or contractors, misappropriation of data by employees,
vendors or unaffiliated third-parties, or other irregularities that may result in persons obtaining unauthorized access to
company data.
Retail data frequently targeted by cybercriminals includes consumer credit card data, personally identifiable
information, including social security numbers, and health care information. For retailers, point of sale and
e-commerce websites are often attacked through compromised credentials, including those obtained through phishing,
vishing and credential stuffing. Other methods of attack include advanced malware, the exploitation of software and
operating vulnerabilities, and physical device tampering/skimming at card reader units. We believe these attack
methods will continue to evolve.
Despite instituting controls for the protection of such information, no commercial or government entity can be entirely
free of vulnerability to attack or compromise given that the techniques used to obtain unauthorized access, disable or
degrade service change frequently. During the normal course of business, we have experienced and expect to continue
to experience attempts to compromise our information systems. Unauthorized parties may attempt to gain access to
our systems or facilities, or those of third parties with whom we do business, through fraud, trickery, or other forms of
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deception to employees, contractors, vendors and temporary staff. We may be unable to protect the integrity of our
systems or company data. An alleged or actual unauthorized access or unauthorized disclosure of non-public personal
information could:
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•
materially damage our reputation and brand, negatively affect customer satisfaction and loyalty, expose us to
individual claims or consumer class actions, administrative, civil or criminal investigations or actions, and infringe on
proprietary information; and

•

cause us to incur substantial costs, including costs associated with remediation of information technology systems,
customer protection costs and incentive payments for the maintenance of business relationships, litigation costs, lost
revenues resulting from negative changes in consumer shopping patterns, unauthorized use of proprietary information
or the failure to retain or attract customers following an attack. While we maintain insurance coverage that may,
subject to policy terms and conditions, cover certain aspects of cyber risks, such insurance coverage may be
unavailable or insufficient to cover all losses or all types of claims that may arise in the continually evolving area of
cyber risk.
Supply Chain and Third Party Risks
We depend upon designers, vendors and other sources of merchandise, goods and services. Our business could be
affected by disruptions in, or other legal, regulatory, political or economic issues associated with, our supply network.
Our relationships with established and emerging designers have been significant contributors to Macy's past success.
Our ability to find qualified vendors and access products in a timely and efficient manner is often challenging,
particularly with respect to goods sourced outside the United States. We source the majority of our merchandise from
manufacturers located outside the U.S., primarily Asia.  Any major changes in tax policy, such as the disallowance of
tax deductions for imported merchandise could have a material adverse effect on our business, results of operations
and liquidity.
The procurement of all our goods and services are subject to the effects of price increases which we may or may not
be able to pass through to our customers. In addition, our procurement of goods and services from outside the U.S. is
subject to risks associated with political or financial instability, trade restrictions, tariffs, currency exchange rates,
transport capacity and costs and other factors relating to foreign trade. All of these factors may affect our ability to
access suitable merchandise on acceptable terms, are beyond our control and could negatively affect our business and
results of operations.
On September 18, 2018, the Office of the U.S. Trade Representative announced that the current U.S. Administration
would impose a 10% tariff on approximately $200 billion worth of imports from China into the U.S. effective
September 24, 2018, which was expected to increase to 25% starting January 1, 2019. On December 19, 2018, the
U.S. Trade representative announced a modification to the effective date of the 25% tariffs on China goods from
January 1, 2019 to March 2, 2019. We are evaluating the potential impact of the effective and proposed tariffs as well
as other recent changes in foreign trade policy on our supply chain, costs, sales and profitability and are considering
strategies to mitigate such impact, including reviewing sourcing options and working with our vendors and merchants.
While it is too early to predict how these changes in foreign trade policy and any recently enacted, proposed and
future tariffs on products imported by us from China will affect our business, these changes could negatively impact
our business and results of operations if they seriously disrupt the movement of products through our supply chain or
increase their cost. In addition, while we may be able to shift our sourcing options, executing such a shift would be
time consuming and would be difficult or impracticable for many products and may result in an increase in our
manufacturing costs. The adoption and expansion of trade restrictions, retaliatory tariffs, or other governmental action
related to tariffs or international trade agreements or policies has the potential to adversely impact demand for our
products, our costs, our customers, our suppliers, and/or the U.S. economy, which in turn could adversely impact our
results of operations and business.
Disruption of global sourcing activities and quality concerns over our own brands could negatively impact brand
reputation and earnings.
Economic and civil unrest in areas of the world where we source products, as well as shipping and dockage issues,
could adversely impact the availability or cost of our products, or both. Most of Macy’s goods imported to the U.S.
arrive from Asia through ports located on the U.S. west coast and are subject to potential disruption due to labor
unrest, security issues or natural disasters affecting any or all of these ports. In addition, in recent years, we have
substantially increased the number and types of merchandise that are sold under Macy’s proprietary brands. While we
have focused on the quality of our proprietary branded products, we rely on third-parties to manufacture these
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products. Such third-party manufacturers may prove to be unreliable, the quality of our globally sourced products may
vary from expectations and standards, the products may not meet applicable regulatory requirements which may
require us to recall these products, or the products may infringe upon the intellectual property rights of third-parties.
We face challenges in seeking indemnities from manufacturers of these products, including the uncertainty of
recovering on such indemnity and the lack of understanding by manufacturers of U.S. product liability laws in certain
foreign jurisdictions.

10
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Parties with whom Macy's does business may be subject to insolvency risks or may otherwise become unable or
unwilling to perform on their obligations to us.
Macy's is a party to contracts, transactions and business relationships with various third parties, including, without
limitation, vendors, suppliers, service providers, lenders and participants in joint ventures, strategic alliances and other
joint commercial relationships, pursuant to which such third parties have performance, payment and other obligations
to Macy's. In some cases, we depend upon such third parties to provide essential leaseholds, products, services or
other benefits, including with respect to store and distribution center locations, merchandise, advertising, software
development and support, logistics, other agreements for goods and services to operate our business in the ordinary
course, extensions of credit, credit card accounts and related receivables, and other vital matters. Current economic,
industry and market conditions could result in increased risks to Macy's associated with the potential financial distress
or insolvency of such third parties. If any of these third parties were to become subject to bankruptcy, receivership or
similar proceedings, the rights and benefits with respect to our contracts, transactions and business relationships with
such third parties could be terminated, modified in a manner adverse to us, or otherwise impaired. We may be unable
to arrange for alternate or replacement contracts, transactions or business relationships on terms as favorable as
existing contracts, transactions or business relationships. Our inability to do so could negatively affect our cash flows,
financial condition and results of operations.
Global, Legal and External Risks
Macy’s business is subject to unfavorable economic and political conditions and other related risks.
Unfavorable global, domestic or regional economic or political conditions and other developments and risks could
negatively affect our
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