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FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements within the meaning of the federal securities laws. All statements other
than statements of historical fact included in this report are forward-looking statements. These statements relate to
analyses and other information, which are based on forecasts of future results and estimates of amounts not yet
determinable. These statements also relate to our future prospects, developments and business strategies. We claim the
protection of The Private Securities Litigation Reform Act of 1995 for all forward-looking statements in this report.
These forward-looking statements are identified by the use of terms and phrases such as “anticipate,” “believe,” “could,”
“estimate,” “expect,” “intend,” “may,” “plan,” “predict,” “project,” “will” and similar terms and phrases, including references t
assumptions. However, these words are not the exclusive means of identifying such statements. Although we believe
that our plans, intentions and expectations reflected in or suggested by such forward-looking statements are

reasonable, we cannot assure you that we will achieve those plans, intentions or expectations. All forward-looking
statements are subject to risks and uncertainties that may cause actual results to differ materially from those that we
expected.

Important factors that could cause actual results to differ materially from our expectations, or cautionary statements,

are disclosed under the section entitled “Risk Factors” included elsewhere in this report. All written and oral
forward-looking statements attributable to us, or persons acting on our behalf, are expressly qualified in their entirety
by the cautionary statements contained in the section entitled “Risk Factors” included elsewhere in this report as well as
other cautionary statements that are made from time to time in our other SEC filings and public communications. You
should evaluate all forward-looking statements made in this report in the context of these risks and uncertainties.

We caution you that the important factors referenced above may not contain all of the factors that are important to

you. In addition, we cannot assure you that we will realize the results or developments we expect or anticipate or, even
if substantially realized, that they will result in the consequences or affect us or our operations in the way we expect.
The forward-looking statements included in this report are made only as of the date hereof. We undertake no

obligation to publicly update or revise any forward-looking statement as a result of new information, future events or
otherwise, except as otherwise required by law.

LT3 9 9 ¢ 9 <6

3




Edgar Filing: CDW Corp - Form 10-K

Table of Contents

PART 1

Item 1. Business

Overview

CDW is a leading multi-brand technology solutions provider to business, government, education and healthcare
customers in the U.S. and Canada. We provide comprehensive and integrated solutions for our customers’ technology
needs through our extensive hardware, software and value-added service offerings. We serve over 250,000 customers
through our experienced and dedicated sales force of more than 3,600 coworkers. We offer over 100,000 products
from over 1,000 brands and a multitude of advanced technology solutions. Our broad range of technology products
includes leading brands such as Hewlett-Packard, Microsoft, Cisco, Lenovo, EMC, IBM, Apple and VMware. Our
offerings range from discrete hardware and software products to complex technology solutions such as virtualization,
collaboration, security, mobility, data center optimization and cloud computing. Our sales and operating results have
been driven by the combination of our large and knowledgeable selling organization, highly skilled technology
specialists and engineers, extensive range of product offerings, strong vendor partner relationships, and fulfillment and
logistics capabilities. For the year ended December 31, 2011, our net sales, net income and Adjusted EBITDA were
$9,602.4 million, $17.1 million and $717.3 million, respectively. Adjusted EBITDA is a non-GAAP financial
measure. See “Selected Financial Data” included elsewhere in this report for the definition of Adjusted EBITDA, the
reason for its inclusion and a reconciliation to net income.

We have two reportable segments:

Corporate. Our Corporate segment customers are primarily in the small and medium business category, which we
define as customers with up to 1,000 employees at a single location. We also serve larger customers, including
FORTUNE 1000 companies, that value our broad offerings, brand selection and flexible delivery model. We have
over 200,000 active accounts, well diversified across numerous industries. Our Corporate segment is divided into a
small business customer channel, primarily serving customers with up to 100 employees, and a medium-large business
customer channel, primarily serving customers with more than 100 employees. Our Corporate segment sales team is
primarily organized by geography and customer size. We believe this enables us to better understand and serve
customer needs, optimize sales resource coverage and strengthen relationships with vendor partners to create more
sales opportunities. Our Corporate segment generated net sales of $5,334.4 million for the year ended December 31,
2011.

Public. Our Public segment is divided into government, education and healthcare customer channels. The government
channel serves federal as well as state and local governments. The education channel serves higher education and
K-12 customers. The healthcare channel serves customers across the healthcare provider industry. We have built
sizable businesses in each of our three Public customer channels as annual net sales for the year ended December 31,
2011 exceeded $1 billion for each customer channel. Our Public segment sales teams are organized by customer
channel, and within each customer channel, they are generally organized by geography, except our federal government
sales teams, which are organized by agency. We believe this enables our sales teams to address the specific needs of
their customer channel while promoting strong customer relationships. Our Public segment generated net sales of
$3,757.2 million for the year ended December 31, 2011.

Other. We also have two other operating segments, CDW Advanced Services and Canada, which do not meet the
reportable segment quantitative thresholds and, accordingly, are combined together as “Other.” The CDW Advanced
Services business is comprised of customized engineering services, delivered by CDW professional engineers, as well
as managed services, including hosting and data center services. Certain other services, such as custom configuration
and third-party services, are included in our Corporate and Public segment net sales and not in "Other." Advanced
services provided by CDW professional engineers are recorded in CDW Advanced Services. Our CDW Advanced
Services and Canada business segments generated net sales of $510.8 million for the year ended December 31, 2011.
For further information on our segments, including financial results, see Note 18 to our consolidated financial
statements included elsewhere in this report.

History

CDW was founded in 1984. In 2003, we purchased selected U.S. assets and the Canadian operations of Micro
Warehouse, which extended our growth platform into Canada. In 2006, we acquired Berbee Information Networks
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Corporation, a provider of technology products, solutions and customized engineering services in advanced
technologies primarily across Cisco, IBM and Microsoft portfolios. This acquisition increased our capabilities in
customized engineering services and managed services.

On October 12, 2007, CDW Corporation, an Illinois corporation, was acquired through a merger transaction by an
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entity controlled by investment funds affiliated with Madison Dearborn Partners, LLC and Providence Equity Partners
L.L.C. (the “Acquisition”). CDW Corporation continued as the surviving corporation and same legal entity after the
Acquisition, but became a wholly owned subsidiary of VH Holdings, Inc., a Delaware corporation.

On December 31, 2009, CDW Corporation merged into CDWC LLC, an Illinois limited liability company owned by
VH Holdings, Inc., with CDWC LLC as the surviving entity. This change had no impact on our operations or
management. On December 31, 2009, CDWC LLC was renamed CDW LLC (“CDW LLC”). On August 17,2010, VH
Holdings, Inc. was renamed CDW Corporation (“Parent”), a Delaware corporation.

Throughout this report, the terms “the Company,” “CDW” and “Successor” refer to Parent and its wholly owned subsidiaries
subsequent to the Acquisition, and “Predecessor” refers to CDW Corporation, an Illinois corporation, and its wholly
owned subsidiaries prior to the Acquisition.

Parent is owned directly by CDW Holdings LLC, a company controlled by investment funds affiliated with Madison
Dearborn Partners, LLC and Providence Equity Partners L.L.C. (the “Equity Sponsors™), certain other co-investors and
certain members of CDW management. See “Equity Sponsors” below.

Industry Overview

According to International Data Corporation (“IDC”), the overall U.S. technology market generated approximately $601
billion in sales in 2011, including $216 billion in hardware sales, $158 billion in software sales and $227 billion in
services sales. The channels through which these products and services are delivered are highly fragmented and served
by a multitude of participants. These participants include original equipment manufacturers (“OEMs”), software
publishers, wholesale distributors and resellers. Wholesale distributors, such as Ingram Micro Inc., Tech Data
Corporation and SYNNEX Corporation, act as intermediaries between OEMs and software publishers, on the one
hand, and resellers, on the other hand, providing logistics management and supply-chain services. Resellers, which
include direct marketers, value-added resellers, e-tailers and retailers, sell products and/or services directly to the
end-user customer, sourcing products sold to their customers directly from OEMs and software publishers or from
wholesale distributors. CDW is a technology solutions provider with both direct marketer and value-added reseller
capabilities.

Two key customer groups within our addressable market are the small and medium business market and the public
sector market. The small and medium business market is highly fragmented and is generally characterized by
companies that employ fewer than 1,000 employees. The public sector market is also fragmented and is generally
divided into market verticals, each with specialized needs that require an adaptive and flexible sales, services and
logistics model to meet customer needs. We believe that many vendors rely heavily on channel partners like CDW to
efficiently serve small and medium business and public sector customers.

Our Competitive Strengths

We believe the following strengths have contributed to our success and enabled us to become an important strategic
partner for both our customers and our vendor partners:

Significant scale and scope

We are a leading multi-brand technology solutions provider in the U.S. and Canada. Based upon publicly available
information, we believe that our net sales are significantly larger than any other multi-brand direct marketer or
value-added reseller in the U.S. Our significant scale and scope create competitive advantages through:

Breadth of solutions for our customers. The breadth and depth of knowledge that our direct selling organization,
specialists and engineers have across multiple industries and technologies position us well to anticipate and meet our
customers’ needs. Our size allows us to provide our customers with a broad selection of over 100,000 technology
products from over 1,000 brands and a multitude of advanced technology solutions at competitive prices. We have
leveraged our scale to provide a high level of customer service and a breadth of technology options, making it easy for
customers to do business with us.

Broad market access for our vendor partners. We believe we are an attractive route to market for our vendor partners
in part because we provide them with access to a cost-effective and highly knowledgeable sales and marketing
organization that reaches over 250,000 customers. Our vendor partners recognize that, in addition to providing broad
customer reach, our scale and scope enables us to sell, deliver and implement their products and services to customers
with a high level of knowledge and consistency.
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Operational cost efficiencies and productivity. Our large scale provides us with operational cost efficiencies across
our
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organization, including purchasing, operations, IT, sales, marketing and other support functions. We leverage these
advantages through our two modern distribution centers, our efficient business processes and constant focus on
productivity improvements, and our proprietary information systems, which has enabled us to provide cost-efficient
service to our customers.

Coworker culture

Our steadfast focus on serving customers and investing in coworkers has fostered a strong, “get it done” culture at
CDW. Since our founding, we have adhered to a core philosophy known as the Circle of Service, which places the
customer at the center of all of our actions. We have consistently and cost effectively invested in our coworkers by
providing broad and deep coworker training, supplying resources that contribute to their success and offering them
broad career development opportunities. This constant focus on customers and coworkers has created a
customer-centric, highly engaged coworker base, which ultimately benefits our customers and fosters customer
loyalty.

Large and knowledgeable direct selling organization

We have a large and experienced sales force, consisting of more than 3,600 coworkers, including almost 2,900
account managers and field account executives. We believe our success is due, in part, to the strength of our account
managers’ dedicated relationships with customers that are developed by calling on existing and new customers,
providing advice on products, responding to customer inquiries and developing solutions to our customers’ complex
technology needs. The deep industry knowledge of our dedicated sales, marketing and support resources within each
of our customer channels allows us to understand and solve the unique challenges and evolving technology needs of
our customers. Multiple customer surveys administered by independent parties consistently show that customers view
CDW as a leader in customer service compared to other multi-brand resellers and solution providers.

Highly skilled technology specialists and engineers

Our direct selling organization is supported by a team of almost 800 technology specialists and almost 600 service
delivery engineers with more than 3,400 industry-recognized certifications who bring deep product and solution
knowledge and experience to the technology challenges of our customers. We believe our technology specialists, who
work with customers and our direct selling organization to design solutions and provide recommendations in the
selection and procurement process, are an important resource and differentiator for us as we seek to expand our
offerings of value-added services and solutions.

Large and established customer channels

We have grown our customer channels within the Corporate and Public segments to sizeable businesses. Our
government, education, healthcare and small business channels each has net sales that exceed $1 billion. Our scale
allows us to create specialized sales resources across multiple customer markets, which enables us to better understand
and meet our customers’ evolving IT requirements. Our scale also provides us diversification benefits. For instance,
our Public segment, which is comprised of our government, education and healthcare channels, has historically been
less correlated to economic cycles, as evidenced by its 5% net sales growth in 2009 while overall technology spending
declined in the U.S. market, according to IDC.

Strong, established vendor partner relationships

We believe that our strong vendor partner relationships differentiate us from other multi-brand technology solutions
providers. In addition to providing a cost-effective route to market for vendor partners, we believe that many of our
competitive strengths enhance our value proposition to our vendor partners. We believe we are an important extension
of our vendor partners’ sales and marketing capabilities as we are the largest U.S. reseller for many of our vendor
partners, including Hewlett-Packard. We have three vendor partners with whom we have annual $1 billion-plus
relationships, and we have 14 vendor partners with whom we have relationships exceeding $100 million a year. As
such, we are able to provide technology resources and insights to our customers that might otherwise be difficult for
them to access independently or through other technology providers. Our direct selling organization, technology
specialists and large customer channels allow us to develop intimate knowledge of our customers’ environments and
their specific needs. Frequently, vendor partners will select CDW as a partner to develop and grow new customer
solutions. We are regularly recognized with top awards from our vendor partners. In 2011, we were named Microsoft’s
Volume Licensing Partner of the Year and received eight Cisco Partner of the Year awards.
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Our Business Strategies

Our goal is to continue to strengthen our position as a leading multi-brand national provider of technology products
and solutions by growing our revenues and driving profitability. We plan to achieve this objective by capitalizing on
our competitive strengths and pursuing the following strategies:
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Focus on customer requirements and market segmentation

We have grown our revenues faster than the market, which we attribute in large part to our focus on customer
requirements and market segmentation. We believe our customer intimacy enables us to better understand our
customers’ needs and to better identify profitable growth opportunities. We intend to maintain this focus with a goal of
continuing to outpace our competitors in revenue growth in the markets we serve through increased “share of wallet”
from existing customers, sales to new customers and expanded IT services offerings to both new and existing
customers. We believe our efforts in these areas will be augmented as we improve our sales coverage and further
segment our customer base, further leverage our knowledge of our customers’ environments and continue to help our
customers adopt proven technologies that meet their needs and make the most of their IT investments.

Leverage our superior sales and marketing model

We intend to continue to leverage our large, highly productive sales and marketing organization to serve existing
customer requirements, effectively target new customer prospects, improve our product and solutions offerings,
maximize sales resource coverage, strategically deploy internal sales teams, technology specialists and field sales
account executives, and strengthen vendor partner relationships, all with the end goal of creating profitable sales
opportunities. Some of the initiatives we have implemented within the last few years, including our realignment of our
medium and large Corporate account managers into geographic regions, our addition of selling resources to our
healthcare customer channel and our addition of more technology specialists to facilitate sales of newer and more
complex technology solutions, have contributed to an increase in our annualized net sales per coworker from $1.364
million for the quarter ended December 31, 2007 to $1.476 million for the quarter ended December 31, 2011. We plan
to continue to identify and pursue opportunities that further enhance productivity. Recently, we have added sales
operations supervisors to handle administrative tasks for our direct sales force coworkers, which we believe will
further enhance their productivity, and we have continued to align our compensation programs to drive profitable
revenue growth.

Meet our customers’ changing needs through expanded service offerings and solutions

We intend to continue to expand the range of technology solutions we offer to continue to keep pace with the
technology marketplace. As customers increasingly demand more elaborate services and solutions in addition to
traditional hardware and software products, we believe that expanding the range of technology solutions that we offer
will enhance our value proposition to our customers and help us to maximize our revenue and profit growth potential.
We have added almost 600 technology specialists since mid-2004 and almost 500 services delivery engineers since
mid-2006. CDW currently has almost 800 technology specialists, organized around core solutions and aligned with
our selling organization. CDW is growing its presence in geographic markets across the U.S. with coworkers focused
on delivering customized engineering solutions. We plan to continue to invest in resources and training for our
technology specialists and services delivery coworkers to provide our customers with the expert advice and experience
they need to make the most of their technology expenditures.

Leverage relationships with leading vendor partners

We intend to continue to leverage our long-standing relationships with major vendor partners to support the growth
and profitability of our business. We plan to use our vendor partner relationships to ensure that our sales organization
remains well-positioned and well-trained to market new and emerging technologies to end users. As one example, we
are currently working with several large vendor partners to assist them in the sales of cloud computing solutions to the
small and medium business marketplace. We believe our strong vendor partner relationships will also provide
collaborative opportunities for our sales organization and vendor field sales representatives to identify and fulfill
additional customer requirements, creating increased sales to both new and existing customers. In addition, we plan to
leverage our significant scale to maximize the benefits from volume discounts, purchase or sales rebates, vendor
incentive programs and marketing development funds.

Hardware, Software and Value-Added Service Offerings

Our broad offering of multi-brand products and services includes over 100,000 discrete hardware and software
products as well as comprehensive solutions. Solutions generally have hardware, software and/or service components
to them. For example, a virtualization solution could include assessment and design advice, sales of servers, storage,
desktops and virtualization software, a services implementation and ongoing support. While we believe customers
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increasingly view certain technology purchases as solutions rather than product categories, the following table sets
forth our net sales by major category, based upon our internal category definitions, as this presentation is more
consistent with how industry sources and competitors generally categorize technology sales. Amounts for the year
ended December 31, 2010 have been reclassified for certain changes in individual product classifications to conform
to the presentation for the year ended December 31, 2011.
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Year Ended December 31, 2011 Year Ended December 31, 2010
Dollars in Percentage Dollars in Percentage
Millions of Net Sales Millions of Net Sales

Hardware:

Notebook/Mobile Devices $1,340.0 14.0 % $1,142.5 13.0 %

NetComm Products 1,246.4 13.0 1,149.9 13.1

Data Storage/Drives 925.6 9.6 838.5 9.5

Other Hardware 4,061.9 42.3 3,793.0 43.1

Total Hardware $7,573.9 78.9 % $6,923.9 78.7 %

Software 1,757.1 18.3 1,608.5 18.3

Services 256.8 2.7 217.0 2.4

Other (U 14.6 0.1 51.8 0.6

Total net sales $9,602.4 100.0 % $8,801.2 100.0 %

(1)Includes items such as delivery charges to customers and certain commission revenue.

Hardware

Through our broad portfolio of hardware products and strong relationships with industry leading vendor partners, we
are able to provide our customers with multi-brand solutions across multiple product categories. We currently offer
our customers a comprehensive selection of hardware from leading brands such as Hewlett-Packard, Cisco, Lenovo,
EMC, IBM and Apple. Our hardware offerings include products across multiple categories such as network
communications, notebooks/mobile devices (including tablets), data storage, video monitors, printers, desktops and
servers, among others. Our multi-brand approach enables our sales force to identify the right products or combination
of products to best address each customer’s specific organizational challenges, without being constrained by a
particular brand. Key advantages of this strategy include the ability to satisfy customer-specific preferences and
requirements, to meet compatibility needs of a customer’s existing technology infrastructure, and to offer best pricing
and product availability options. In addition, our scale, strong vendor partner relationships and highly efficient sales
and delivery model enable us to consistently offer competitive prices. Our strategically located distribution facilities
allow us to meet even the most challenging customer requests. We also leverage drop-ship arrangements with many of
our OEMs and distributors that allow us to offer even greater selection to our customers without our having to
physically hold the inventory.

Software

CDW helps customers maximize their software investment by supporting them through the complexities of the entire
software lifecycle. We offer software solutions from the largest and category-leading software publishers, including
Microsoft, Adobe, Symantec, Oracle, VMware and IBM. Our software lifecycle services include assessment and
validation, procurement, deployment and contract management. We work closely with our customers to evaluate their
software needs, navigate them through various complex licensing options, and procure the best software arrangements
for their business. We help customers optimize software license procurement by consolidating vendors and
recommending the most appropriate licensing contracts. In addition to deployment and migration services, we assist
our customers in realizing the value of their purchases through ongoing contract management to ensure they maximize
their contract benefits and renew on a timely basis. For example, our customers may purchase maintenance contracts
which allow them to receive new versions, upgrades or updates of software products released during the maintenance
period.

Value-added services and solutions

We believe customers are increasingly looking for solutions from their technology providers in order to optimize their
technology investments and best achieve their business objectives. CDW offers a full suite of value-added services,
which typically are delivered as part of a technology solution, to help our customers meet their specific needs. CDW
solutions can range from the expert configuration and delivery of 100 laptops overnight; to the custom configuration
and staggered deployment of 25,000 notebooks to over 12 locations nationally; to specialized technical advice and
product procurement, including associated warranties, for an enterprise network; to very complex, fully integrated
technology solutions such as virtualization, collaboration, security, mobility, data center optimization and cloud
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computing. We also offer a complementary set of services, including installations, sales of warranties and managed
services, such as remote network and data center monitoring.

We offer our value-added services and solutions primarily through a team of technology specialists and engineers with
more than 3,400 industry-recognized certifications, who bring deep product and solution knowledge and capabilities
to the
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technology challenges of our customers. Our technology specialists work with customers and our direct selling
organization to design solutions and provide recommendations in the selection and procurement process. We have
almost 800 highly qualified and certified specialists, supporting numerous solutions and product categories, including
unified communication, security, networking, wireless, server/storage, virtualization, mobility, power and cooling,
desktop, notebook, point-of-sale, managed print services, digital signage and software. Our team of engineers, project
managers, consultants and technicians in geographic markets across the U.S. support design, implementation and
long-term solution management. These coworkers are continually developing and implementing customized solutions
which are leveraged so that multiple customers can benefit from our implementation innovation and experience.
Customers

We serve over 250,000 customers in the U.S. and Canada. Excluding sales to the federal government, which are
diversified across multiple agencies and departments and collectively accounted for approximately 10% of 2011 net
sales, we are not reliant on any one customer as our next five largest customers comprised less than 2% of net sales in
2011.

Inventory Management/Distribution

We utilize our information technology systems to manage our inventory in a cost-efficient manner, resulting in a
rapid-turn inventory model. We generally only stock items that have attained a minimum sales volume.

Our distribution process is highly automated. Once a customer order is received and credit approved, orders are
automatically routed to one of our distribution centers for picking and shipping as well as configuration and imaging
services. We operate two distribution centers: an approximately 450,000 square foot facility in Vernon Hills, Illinois,
and an approximately 513,000 square foot facility in North Las Vegas, Nevada. We ship over 35 million units
annually on an aggregate basis from our two distribution centers. We believe that the location of our distribution
centers allows us to efficiently ship products throughout the U.S. and provide timely access to our principal
distributors. Our locations enable us to obtain and ship non-stocked items quickly and efficiently. We believe that
competitive sources of supply are available in substantially all of the product categories we offer. We continue to
improve the productivity of our distribution centers as measured by key performance indicators such as units shipped
per hour worked and bin accuracy.

Information Technology Systems

Our proprietary information technology systems are a key element in our ability to be a leading multi-brand
technology solutions provider. Our customized information technology and unified communication systems enhance
our ability to provide prompt, efficient and expert service to our customers. In addition, these systems enable
centralized management of key functions, including purchasing, inventory management, and billing, collection of
accounts receivable, sales and distribution. Our systems provide us with thorough, detailed and real-time information
regarding key aspects of our business, enabling us to continuously enhance productivity, ship customer orders quickly
and efficiently, respond appropriately to industry changes and provide high levels of customer service. Our websites,
which provide electronic order processing and many advanced tools, such as order tracking, reporting and asset
management, make it easy for customers to transact business with us and ultimately enhance our customer
relationships.

Sales and Customer Service

We have almost 2,900 coworkers in our direct selling organization, consisting of account managers and field account
executives. Including almost 800 additional customer-facing coworkers, such as our technology specialists, our total
sales force exceeds 3,600. Account managers provide inside sales coverage to customers, including developing
customer relationships by calling existing and potential customers, providing advice on products and services and
partnering with specialists to develop and sell more complex solutions. Field account executives work within an
assigned territory and interact with customers in-person, usually focusing on solutions that require a face-to-face
interaction to sell to customers. Together, account managers and field account executives help us combine the benefits
of a national technology solutions provider with a local presence.

Our goals are to simplify the complexities of technology across design, selection, procurement, integration and
ongoing management and to be viewed as an indispensible extension of our customers’ IT staffs, regardless of their
size. We achieve this objective by providing superior service, industry-specific knowledge and technical expertise
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with experienced sales people. The scale of our business allows us to segment our sales teams into customer channels
so that we better understand the unique needs of customers and to provide extensive, targeted technical training to our
direct selling organization.

Purchasing, Vendor Partner and Distributor Relationships

We purchase products for resale from vendor partners, which include OEMs and software publishers, and wholesale
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distributors. For the year ended December 31, 2011, we purchased approximately 52% of the products we sold
directly from vendor partners and the remaining amount from wholesale distributors. Purchases from wholesale
distributors Ingram Micro, Tech Data and SYNNEX represented approximately 11%, 10% and 9%, respectively, of
our total purchases. Sales of products manufactured by Hewlett-Packard comprised approximately 24% of our 2011
net sales. We are authorized by OEMs to sell via direct marketing all or selected products offered by the manufacturer.
Our authorization with each OEM provides for certain terms and conditions, which may include one or more of the
following: product return privileges, price protection policies, purchase discounts and vendor incentive programs,
such as purchase or sales rebates and cooperative advertising reimbursements. We also operate as a reseller for major
software publishers that allows the end-user customer to acquire packaged software or licensed products and services.
Vendor incentive programs are at the discretion of our vendor partners and usually require the achievement of a
specified sales volume or growth rate within a specified period of time to qualify for all, or some, of the incentive
programs.

Competition

The market for technology products and services is highly competitive. Competition is based on the ability to tailor
specific solutions to customer needs, quality and breadth of product and service offerings, knowledge and expertise of
sales force, customer service, price, product availability, speed of delivery and credit availability. Our competition
includes:

direct marketers such as Insight Enterprises, PC Connection, PC Mall, Softchoice and GTSI;

value-added resellers, including larger ones such as Logicalis, Agilysis, Sirius, and many regional and local
value-added resellers;

manufacturers such as Dell, Hewlett-Packard and Apple, who sell directly to customers;

e-tailers such as Tiger Direct, Buy.com, Amazon and Newegg;

d{arge service providers and system integrators such as IBM, Accenture, Hewlett-Packard and Dell; and

retailers such as Best Buy, Office Depot, Office Max, Staples, Wal-Mart, Sam’s Club and Costco.

We expect the competitive landscape in which we compete to continue to change as new technologies are developed.
While innovation can help our business as it creates new offerings for us to sell, it can also disrupt our business model
and create new and stronger competitors. For a discussion of the risks associated with competition, see ‘“Risk Factors”
included elsewhere in this report.

Coworkers

As of December 31, 2011, we employed more than 6,700 coworkers, none of whom is covered by collective
bargaining agreements. We consider our coworker relations to be good.

Intellectual Property

The CDW trademark and certain variations thereon are registered or subject to pending trademark applications. We
believe our trademarks have significant value and are important factors in our marketing programs. In addition, we
own domain names, including cdw.com and cdwg.com, for our primary trademarks. Finally, we have unregistered
copyrights in our website content.

Equity Sponsors

Madison Dearborn, based in Chicago, is one of the most experienced and successful private equity investment firms in
the United States. Madison Dearborn has raised over $18 billion of capital since its formation in 1992 and has
invested in more than 100 companies. Madison Dearborn-affiliated investment funds invest in businesses across a
broad spectrum of industries, including basic industries, consumer, financial services, health care and telecom, media
and technology services. Providence Equity Partners L.L.C. is a leading global private equity firm focused on media,
communications, information and education investments. Providence Equity Partners L.L.C. has $23 billion of equity
under management and has invested in more than 100 companies over its 20-year history. Providence Equity Partners
L.L.C. is headquartered in Providence, Rhode Island and has offices in New York, Los Angeles, London, Hong Kong
and New Delhi.
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Item 1A. Risk Factors

There are many factors that affect our business and the results of operations, some of which are beyond our control.
The following is a description of some important factors that may cause the actual results of operations in future
periods to differ materially from those currently expected or desired.

Risks Related to Our Indebtedness

Our substantial indebtedness could have a material adverse effect on our financial condition and our business and our
ability to incur additional indebtedness could intensify these risks.

We are a highly leveraged company, and our substantial level of indebtedness increases the risk that we may be unable
to generate sufficient cash to pay amounts due in respect of our indebtedness. As of December 31, 2011, we had $4.1
billion of total long-term debt outstanding, as defined by accounting principles generally accepted in the United States
of America (“GAAP”), and $278.7 million of obligations outstanding under our trade financing agreements, and we had
the ability to borrow an additional $679.3 million under our senior secured asset-based revolving credit facility (the
“Revolving Loan”). Subject to the limits contained in our senior credit facilities and indentures, we may be able to incur
additional debt from time to time, including drawing on our Revolving Loan, to finance working capital, capital
expenditures, investments or acquisitions, or for other purposes. If we do so, the risks related to our business
associated with our high level of debt could intensify. Specifically, our high level of debt could have important
consequences, including the following:

making it more difficult for us to satisfy our obligations with respect to our debt;

requiring us to dedicate a substantial portion of our cash flow from operations to debt service payments on our and our
subsidiaries' debt, which reduces the funds available for working capital, capital expenditures, acquisitions and other
general corporate purposes;

requiring us to comply with restrictive covenants in our senior credit facilities and indentures, which limit the manner
in which we conduct our business;

making it more difficult for us to obtain vendor financing from our vendor partners;

{imiting our flexibility in planning for, or reacting to, changes in the industry in which we operate;

placing us at a competitive disadvantage compared to any of our less leveraged competitors;

tncreasing our vulnerability to both general and industry-specific adverse economic conditions; and

limiting our ability to obtain additional debt or equity financing to fund future working capital, capital expenditures,
acquisitions or other general corporate requirements and increasing our cost of borrowing.

Restrictive covenants under our senior credit agreements and indentures may adversely affect our operations and
liquidity.

Our senior credit agreements and our indentures contain, and any future indebtedness of ours may contain, various
covenants that limit our ability to, among other things:

tncur or guarantee additional debt;

pay dividends or make distributions to holders of our capital stock or to make certain other restricted payments or
investments;

repurchase or redeem capital stock;

prepay, repurchase or redeem debt;

make loans, capital expenditures or investments or acquisitions;

enter into transactions with affiliates;

create liens;

merge or consolidate with other companies or transfer all or substantially all of our assets; and
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transfer or sell assets, including capital stock of subsidiaries.

Upon the occurrence of an event of default under our senior credit agreements or indentures, the holders of such
indebtedness could elect to declare all amounts outstanding to be due and payable, require us to apply all of our
available cash to repay these amounts and exercise other remedies. If such indebtedness were to be accelerated, there
can be no assurance that our assets would be sufficient to repay this indebtedness in full.

Variable rate indebtedness subjects us to interest rate risk, which could cause our debt service obligations to increase
significantly.

Certain of our borrowings, primarily borrowings under our senior credit facilities, are at variable rates of interest and
expose us to interest rate risk. As of December 31, 2011, we had $1,540.5 million of variable rate debt outstanding. If
interest rates increase, our debt service obligations on the variable rate indebtedness would increase even though the
amount borrowed remained the same, and our net income would decrease. Although we have entered into interest rate
cap agreements on our term loan facility to reduce interest rate volatility, we cannot assure you we will be able to do
so in the future on acceptable terms or that such caps or the caps we have in place now will be effective.

Risks Related to Our Business

General economic conditions could negatively affect technology spending by our customers and put downward
pressure on prices, which may have an adverse impact on our business, results of operations or cash flows.

Weak economic conditions generally, sustained uncertainty about global economic conditions or a prolonged or
further tightening of credit markets could cause our customers and potential customers to postpone or reduce spending
on technology products or services or put downward pressure on prices, which could have an adverse effect on our
business, results of operations or cash flows. For example, during the economic downturn at the end of 2008 and in
2009, due to a number of factors, including declines in the availability of credit, weakening consumer and business
confidence and increased unemployment, we experienced significantly reduced revenue and gross margins when our
customers and potential customers reduced their spending on technology and put downward pressure on prices.

Our financial performance could be adversely affected by decreases in spending on technology products and services
by our Public segment customers.

Our sales to our Public segment customers are impacted by government spending policies, budget priorities and
revenue levels. Although our sales to the federal government are diversified across multiple agencies and departments,
they collectively accounted for approximately 10% of 2011 net sales. An adverse change in government spending
policies, budget priorities or revenue levels could cause our Public segment customers to reduce their purchases or to
terminate or not renew their contracts with us, which could adversely affect our business, results of operations or cash
flows.

Our business depends on our vendor partner relationships and the availability of their products.

We purchase products for resale from vendor partners, which include OEMs and software publishers, and wholesale
distributors. For the year ended December 31, 2011, we purchased approximately 52% of the products we sold
directly from vendor partners and the remaining amount from wholesale distributors. We are authorized by vendor
partners to sell all or some of their products via direct marketing activities. Our authorization with each vendor partner
is subject to specific terms and conditions regarding such things as sales channel restrictions, product return
privileges, price protection policies, purchase discounts and vendor partner programs and funding, including purchase
rebates, sales volume rebates, purchasing incentives and cooperative advertising reimbursements. However, we do not
have any long-term contracts with our vendor partners and many of these arrangements are terminable upon notice by
either party. A reduction in vendor partner programs or funding or our failure to timely react to changes in vendor
partner programs or funding could have an adverse effect on our business, results of operations or cash flows. In
addition, a reduction in the amount of credit granted to us by our vendor partners could increase our need for, and the
cost of, working capital and could have an adverse effect on our business, results of operations or cash flows.

From time to time, vendor partners may terminate or limit our right to sell some or all of their products or change the
terms and conditions or reduce or discontinue the incentives that they offer us. For example, there is no assurance that,
as our vendor partners continue to sell directly to end users and through resellers, they will not limit or curtail the
availability of their products to resellers like us. Any such termination or limitation or the implementation of such
changes could have a negative impact on our business, results of operations or cash flows.
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Although we purchase from a diverse vendor base, in 2011, products we purchased from distributors Ingram Micro,
Tech Data and SYNNEX represented 11%, 10% and 9%, respectively, of our total purchases. In addition, sales of
Apple,
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Cisco, Hewlett-Packard, Lenovo and Microsoft products comprise a substantial portion of our sales, representing
approximately 53% of net sales in 2011. Sales of products manufactured by Hewlett-Packard represented
approximately 24% of our 2011 net sales. The loss of, or change in business relationship with, any of these or any
other key vendor partners, the diminished availability of their products, or backlogs for their products leading to
manufacturer allocation, could reduce the supply and increase the cost of products we sell and negatively impact our
competitive position.

Additionally, the relocation of key distributors utilized in our purchasing model could increase our need for, and the
cost of, working capital and have an adverse effect on our business, results of operations or cash flows. Further, the
sale, spin-off or combination of any of our vendor partners and/or certain of their business units, including any such
sale to or combination with a vendor with whom we do not currently have a commercial relationship or whose
products we do not sell, could have an adverse impact on our business, results of operations or cash flows.

Our sales are dependent on continued innovations in hardware, software and services offerings by our vendor partners
and the competitiveness of their offerings.

The technology industry is characterized by rapid innovation and the frequent introduction of new and enhanced
hardware, software and services offerings. We have been and will continue to be dependent on innovations in
hardware, software and services offerings, as well as the acceptance of those innovations by customers. A decrease in
the rate of innovation, or the lack of acceptance of innovations by customers, could have an adverse effect on our
business, results of operations or cash flows.

In addition, if we are unable to keep up with changes in technology and new hardware, software and services
offerings, for example by providing the appropriate training to our account managers, sales technology specialists and
engineers to enable them to effectively sell such new offerings to customers, our business, results of operations or
cash flows could be adversely affected.

We also are dependent upon our vendor partners for the development and marketing of hardware, software and
services to compete effectively with hardware, software and services of vendors whose products and services we do
not currently offer or that we are not authorized to offer in one or more customer channels. To the extent that a
vendor's offering that is highly in demand is not available to us for resale in one or more customer channels, and there
is not a competitive offering from another vendor that we are authorized to sell in such customer channels, our
business, results of operations or cash flows could be adversely impacted.

Substantial competition could reduce our market share and significantly harm our financial performance.

Our current competition includes:

direct marketers, such as Insight Enterprises, PC Connection, PC Mall, Softchoice and GTSI;

Vvalue-added resellers, including larger ones such as Logicalis, Agilysis, Sirius and many regional and local
value-added resellers;

manufacturers, such as Dell, Hewlett-Packard and Apple, who sell directly to customers;

e-tailers, such as Tiger Direct, Buy.com, Amazon and Newegg;

darge service providers and system integrators, such as IBM, Accenture, Hewlett-Packard and Dell; and

retailers such as Best Buy, Office Depot, Office Max, Staples, Wal-Mart, Sam's Club and Costco.

We expect the competitive landscape in which we compete to continue to change as new technologies are developed.
While innovation can help our business as it creates new offerings for us to sell, it can also disrupt our business model
and create new and stronger competitors.

Some of our hardware and software vendor partners sell, and could intensify their efforts to sell, their products
directly to our customers. In addition, traditional OEMs are increasing their services capabilities through mergers and
acquisitions with service providers, which could potentially increase competition in the market to provide
comprehensive technology solutions to customers. Moreover, newer, potentially disruptive technologies exist and are
being developed that deliver technology solutions as a service, for example, software as a service (SaaS) and hardware
as a service (HaaS). These technologies could increase the amount of sales directly to customers rather than through
resellers like us, or could lead to a reduction in our profitability. If any of these trends becomes more prevalent, it
could adversely affect our business, results of operations or cash flows.
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We focus on offering a high level of service to gain new customers and retain existing customers. To the extent we
face increased competition to gain and retain customers, we may be required to reduce prices, increase advertising
expenditures or take other actions which could adversely affect our business, results of operations or cash flows.
Additionally, some of our competitors may reduce their prices in an attempt to stimulate sales, which may require us
to reduce prices. This would require us to sell a greater number of products to achieve the same level of net sales and
gross profit. If such a reduction in prices occurs and we are unable to attract new customers and sell increased
quantities of products, our sales growth and profitability could be adversely affected.

The success of our business depends on the continuing development, maintenance and operation of our information
technology systems.

Our success is dependent on the accuracy, proper utilization and continuing development of our information
technology systems, including our business systems, Web servers and voice and data networks. The quality and our
utilization of the information generated by our information technology systems, and our success in implementing new
systems and upgrades, affects, among other things, our ability to:

conduct business with our customers;

manage our inventory and accounts receivable;

purchase, sell, ship and invoice our hardware and software products and provide and invoice our services efficiently
and on a timely basis; and

maintain our cost-efficient operating model.

The integrity of our information technology systems is vulnerable to disruption due to forces beyond our control.
While we have taken steps to protect our information technology systems from a variety of threats, including
computer viruses and malicious hackers, there can be no guarantee that those steps will be effective. Furthermore,
although we have redundant systems at a separate location to back up our primary systems, there can be no assurance
that these redundant systems will operate properly if and when required. Any disruption to or infiltration of our
information technology systems could significantly harm our business and results of operations.

Breaches of data security could impact our business.

Our business involves the storage and transmission of proprietary information and sensitive or confidential data,
including personal information of coworkers, customers and others. In addition, we operate three customer data
centers which may store and transmit both business-critical data and confidential information of our customers. In
connection with our services business, our coworkers also have access to our customers' confidential data and other
information. We have privacy and data security policies in place that are designed to prevent security breaches;
however, breaches in security could expose us, our customers or other individuals to a risk of public disclosure, loss or
misuse of this information, resulting in legal claims or proceedings, liability or regulatory penalties under laws
protecting the privacy of personal information, as well as the loss of existing or potential customers and damage to our
brand and reputation. In addition, the cost and operational consequences of implementing further data protection
measures could be significant. Such breaches, costs and consequences could adversely affect our business, results of
operations or cash flows.

The failure to comply with our Public segment contracts or applicable laws and regulations could result in, among
other things, fines or other liabilities, and changes in procurement regulations could adversely impact our business,
results of operations or cash flows.

Revenues from our Public segment customers are derived from sales to governmental departments and agencies,
educational institutions and healthcare customers, through various contracts and open market sales. Sales to Public
segment customers are highly regulated. Noncompliance with contract provisions, government procurement
regulations or other applicable laws or regulations (including but not limited to the False Claims Act and the Medicare
and Medicaid Anti-Kickback Statute) could result in civil, criminal and administrative liability, including substantial
monetary fines or damages, termination of government contracts or other Public segment customer contracts, and
suspension, debarment or ineligibility from doing business with the government and other customers in the Public
segment. In addition, generally contracts in the Public segment are terminable at any time for convenience of the
contracting agency or group purchasing organization or upon default. The effect of any of these possible actions could
adversely affect our business, results of operations or cash flows. In addition, the adoption of new or modified
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If we fail to provide high-quality services to our customers, or if our third-party service providers fail to provide
high-quality services to our customers, our reputation, business, results of operations or cash flows could be adversely
affected.

Our service offerings include field services, managed services, warranties, configuration services and partner services.
Additionally, we deliver and manage mission critical software, systems and network solutions for our customers.
Finally, we also offer certain services, such as implementation and installation services and repair services, to our
customers through various third-party service providers engaged to perform these services on our behalf. If we or our
third-party service providers fail to provide high quality services to our customers or such services result in a
disruption of our customers' businesses, our reputation with our customers and our business, results of operations or
cash flows could be adversely affected.

If we lose any of our key personnel, or are unable to attract and retain the talent required for our business, our business
could be disrupted and our financial performance could suffer.

Our success is heavily dependent upon our ability to attract, develop and retain key personnel to manage and grow our
business, including our key executive, management, sales, services and technical coworkers.

Our future success will depend to a significant extent on the efforts of Thomas E. Richards, our newly appointed Chief
Executive Officer effective October 1, 2011, as well as the continued service and support of John A. Edwardson, our
retired Chief Executive Officer who is expected to remain as Chairman of our Board through 2012, and our other
executive officers. Our future success also will depend on our ability to retain our customer-facing coworkers, who
have been given critical CDW knowledge regarding, and the opportunity to develop strong relationships with, many
of our customers. In addition, as we seek to expand our offerings of value-added services and solutions, our success
will even more heavily depend on attracting and retaining highly skilled technology specialists and engineers, for
whom the market is extremely competitive.

Our inability to attract, develop and retain key personnel could have an adverse effect on our relationships with our
vendor partners and customers and adversely affect our ability to expand our offerings of value-added services and
solutions. Moreover, our inability to train our sales, services and technical personnel effectively to meet the rapidly
changing technology needs of our customers could cause a decrease in the overall quality and efficiency of such
personnel. Such consequences could adversely affect our business, results of operations or cash flows.

The interruption of the flow of products from suppliers could disrupt our supply chain.

A significant portion of the products we sell are manufactured or purchased by our vendor partners outside of the
U.S., primarily in Asia. Political, social or economic instability in Asia, or in other regions in which our vendor
partners purchase or manufacture the products we sell, could cause disruptions in trade, including exports to the U.S.
Other events that could also cause disruptions to our supply chain include:

the imposition of additional trade law provisions or regulations;

the imposition of additional duties, tariffs and other charges on imports and exports;

foreign currency fluctuations;

natural disasters or other adverse occurrences at any of our suppliers' facilities;

restrictions on the transfer of funds;

the financial instability or bankruptcy of manufacturers; and

significant labor disputes, such as strikes.

We cannot predict whether the countries in which the products we sell are purchased or manufactured, or may be
purchased or manufactured in the future, will be subject to new or additional trade restrictions or sanctions imposed by
the U.S. or foreign governments, including the likelihood, type or effect of any such restrictions. Trade restrictions,
including new or increased tariffs or quotas, embargos, sanctions, safeguards and customs restrictions against the
products we sell, as well as foreign labor strikes and work stoppages or boycotts, could increase the cost or reduce the
supply of product available to us and adversely affect our business, results of operations or cash flows.

A natural disaster or other adverse occurrence at one of our primary facilities or customer data centers could damage
our business.

Substantially all of our corporate, warehouse and distribution functions are located at our Vernon Hills, Illinois
facilities and our second distribution center in North Las Vegas, Nevada. If the warehouse and distribution equipment
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our distribution centers were to be seriously damaged by a natural disaster or other adverse occurrence, we could
utilize the other distribution center or third-party distributors to ship products to our customers. However, this may not
be sufficient to avoid interruptions in our service and may not enable us to meet all of the needs of our customers and
would cause us to incur incremental operating costs. In addition, we operate three customer data centers and numerous
sales offices which may contain both business-critical data and confidential information of our customers. A natural
disaster or other adverse occurrence at any of the customer data centers or at any of our major sales offices could
negatively impact our business, results of operations or cash flows.

We are heavily dependent on commercial delivery services.

We generally ship hardware products to our customers by FedEx, United Parcel Service and other commercial
delivery services and invoice customers for delivery charges. If we are unable to pass on to our customers future
increases in the cost of commercial delivery services, our profitability could be adversely affected. Additionally,
strikes or other service interruptions by such shippers could adversely affect our ability to deliver products on a timely
basis.

We are exposed to accounts receivable and inventory risks.

We extend credit to our customers for a significant portion of our net sales, typically on 30-day payment terms. We
are subject to the risk that our customers may not pay for the products they have purchased, or may pay at a slower
rate than we have historically experienced, the risk of which is heightened during periods of economic downturn or, in
the case of Public segment customers, during periods of budget constraints.

We are also exposed to inventory risks as a result of the rapid technological changes that affect the market and pricing
for the products we sell. We seek to minimize our inventory exposure through a variety of inventory management
procedures and policies, including our rapid-turn inventory model, as well as vendor price protection and product
return programs. However, if we were unable to maintain our rapid-turn inventory model, if there were unforeseen
product developments that created more rapid obsolescence or if our vendor partners were to change their terms and
conditions, our inventory risks could increase. We also periodically take advantage of cost savings associated with
certain opportunistic bulk inventory purchases offered by our vendor partners or we may decide to carry high
inventory levels of certain products that have limited or no return privileges due to customer demand. These bulk
purchases could increase our exposure to inventory obsolescence.

We could be exposed to additional risks if we make acquisitions or enter into alliances.

We may pursue transactions, including acquisitions or alliances, in an effort to extend or complement our existing
business. These types of transactions involve numerous risks, including finding suitable transaction partners and
negotiating terms that are acceptable to us, the diversion of management's attention from other business concerns,
extending our product or service offerings into areas in which we have limited experience, entering into new
geographic markets, the potential loss of key coworkers or business relationships and successfully integrating acquired
businesses, any of which could adversely affect our operations.

Our future operating results may fluctuate significantly.

We may experience significant variations in our future quarterly results of operations. These fluctuations may result
from many factors, including the condition of the technology industry in general, shifts in demand and pricing for
hardware, software and services and the introduction of new products or upgrades.

Our operating results are also highly dependent on our level of gross profit as a percentage of net sales. Our gross
profit percentage fluctuates due to numerous factors, some of which may be outside of our control, including pricing
pressures; changes in product costs from our vendor partners; the availability of price protection, purchase discounts
and incentive programs from our vendor partners; changes in product, order size and customer mix; the risk of some
items in our inventory becoming obsolete; increases in delivery costs that we cannot pass on to customers; and general
market and competitive conditions.

In addition, our cost structure is based, in part, on anticipated sales and gross margins. Therefore, we may not be able
to adjust our cost structure quickly enough to compensate for any unexpected sales or gross margin shortfall, and any
such inability could have an adverse effect on our business, results of operations or cash flows.

We are exposed to risks from legal proceedings and audits.
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We are subject to intellectual property infringement claims against us in the ordinary course of business, either
because of the over 100,000 products we sell or the business systems we use to sell such products, in the form of
cease-and-desist letters, licensing inquiries, lawsuits and other communications and demands. In our industry, such
intellectual property claims have become more frequent as the complexity of technological products and the intensity
of competition in our industry have increased. Increasingly, many of these assertions are brought by non-practicing
entities whose principal business model is to secure patent licensing revenue.

Because of our significant sales to governmental entities, we also are subject to audits by federal, state and local
authorities. We also are subject to audits by various vendor partners and large customers, including government
agencies, relating to purchases and sales under various contracts. In addition, we are subject to indemnification claims
under various contracts.

Current and future litigation, infringement claims, governmental proceedings, audits or indemnification claims that we
face may result in substantial costs and expenses and significantly divert the attention of our management regardless
of the outcome. In addition, current and future litigation, infringement claims, governmental proceedings, audits or
indemnification claims could lead to increased costs or interruptions of our normal business operations. Litigation,
infringement claims, governmental proceedings, audits or indemnification claims involve uncertainties and the
eventual outcome of any litigation, infringement claim, governmental proceeding, audit or indemnification claim
could adversely affect our business, results of operations or cash flows.

We are controlled by the Equity Sponsors, whose interests may differ from our other stakeholders.

Substantially all of the common stock of Parent is held indirectly by investment funds affiliated with, or co-investment
vehicles controlled by, the Equity Sponsors. As a result, the Equity Sponsors control us and have the power to elect all
of the members of Parent's board of directors and approve any action requiring the approval of the holders of Parent's
stock, including approving acquisitions or sales of all or substantially all of our assets. The directors appointed by the
Equity Sponsors have the ability to control decisions affecting our capital structure, including the issuance of
additional debt and capital stock, the declaration of dividends, and to appoint new management. If we encounter
financial difficulties, or we are unable to pay our debts as they mature, the interests of the Equity Sponsors might
conflict with the interests of our other equity holders, debt holders or other stakeholders. Additionally, the Equity
Sponsors are in the business of investing in companies and may, from time to time, acquire and hold interests in
businesses that compete directly or indirectly with us. The Equity Sponsors may also separately pursue acquisition
opportunities that may be complementary to our business and, as a result, those acquisition opportunities may not be
available to us. Since our equity securities, which are not registered under the Securities Exchange Act of 1934, are
not listed on any U.S. securities exchange, we are not subject to any of the corporate governance requirements of any
U.S. securities exchange.

Item 1B. Unresolved Staff Comments

None.

Item 2. Properties

As of December 31, 2011, we owned or leased a total of approximately 2.1 million square feet of space throughout the
U.S. and Canada. We own two properties: a combined office and an approximately 450,000 square foot distribution
center in Vernon Hills, Illinois, and an approximately 513,000 square foot distribution center in North Las Vegas,
Nevada. In addition, we conduct sales, services and administrative activities in various leased locations throughout
North America, including data centers in Madison, Wisconsin and Minneapolis, Minnesota.

We believe that our facilities are well maintained, suitable for our business and occupy sufficient space to meet our
operating needs. As part of our normal business, we regularly evaluate sales center performance and site suitability.
Item 3. Legal Proceedings

We are party to legal proceedings that arise in the ordinary course of our business, including various pending litigation
matters. We are also subject to audit by federal, state and local authorities, by various customers, including
government agencies, relating to sales under certain contracts and by vendors. In addition, from time to time, certain
of our customers file voluntary petitions for reorganization or liquidation under the U.S. bankruptcy laws. In such
cases, certain pre-petition payments received by us could be considered preference items and subject to return to the
bankruptcy administrator.
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As of December 31, 2011, we do not believe that there is a reasonable possibility that any material loss exceeding the
amounts already recognized for these proceedings and matters, if any, has been incurred. However, the ultimate
resolutions of these proceedings and matters are inherently unpredictable. As such, our financial condition and results
of operations could be
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adversely affected in any particular period by the unfavorable resolution of one or more of these proceedings or
matters.

Item 4. Mine Safety Disclosures

Not applicable.
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PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities

Market Information

Our outstanding common stock is privately held, and there is no established public trading market for our common
stock.

Holders

All of our outstanding common stock is owned by CDW Holdings LLC.

Dividends

We did not pay any dividends in 2011 or 2010.

Our senior credit agreements and indentures impose restrictions on our ability to pay dividends, and thus our ability to
pay dividends on our common stock will depend upon, among other things, our level of indebtedness at the time of the
proposed dividend and whether we are in default under any of our debt instruments. Our future dividend policy will
also depend on the requirements of any future financing agreements to which we may be a party and other factors
considered relevant by our board of directors. Any decision to declare and pay dividends in the future will be made at
the discretion of our board of directors and will depend on, among other things, our results of operations, cash
requirements, financial condition, business opportunities, provision of applicable law and other factors that our board
of directors may deem relevant. For a discussion of our cash resources and needs, see “Management’s Discussion and
Analysis of Financial Condition and Results of Operations—Liquidity and Capital Resources” included elsewhere in this
report.

Item 6. Selected Financial Data

The selected financial data set forth below are not necessarily indicative of the results of future operations and should
be read in conjunction with “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
and our audited consolidated financial statements and the related notes included elsewhere in this report.

The application of purchase accounting in connection with the Acquisition resulted in a new entity for financial
reporting purposes. We refer to CDW Corporation and its subsidiaries prior to the Acquisition as the “Predecessor.” We
refer to CDW Corporation and its subsidiaries following the Acquisition as the “Successor.” We have derived the
selected financial data presented below as of December 31, 2010 and December 31, 2011 and for the years ended
December 31, 2009, 2010 and 2011 from our audited consolidated financial statements and related notes, which are
included elsewhere in this report. The selected financial data as of December 31, 2007 and December 31, 2008 and for
the period October 12, 2007 through December 31, 2007 have been derived from Successor’s audited consolidated
financial statements as of and for those periods, which are not included in this report. The selected financial data as of
October 11, 2007 and for the period January 1, 2007 through October 11, 2007 have been derived from Predecessor’s
audited consolidated financial statements as of and for those periods, which are not included in this report. As part of
the Acquisition on October 12, 2007, we entered into various financing arrangements and, as a result, we now have a
different capital structure than we had prior to the Acquisition. Accordingly, the results of operations for periods
subsequent to the Acquisition will not necessarily be comparable to prior periods.

The following are some of the items affecting comparability of the selected financial data for the periods presented:

In connection with the Acquisition, the purchase price of Predecessor was allocated to the assets acquired and
liabilities assumed based on their estimated fair market values on October 12, 2007. This purchase price allocation
resulted in significant changes to certain balance sheet items, including deferred income tax assets and liabilities,
property and equipment, intangible assets and goodwill.

In connection with the Acquisition, we entered into various financing arrangements on October 12, 2007, of which
€4,640.0 million was funded at closing of the Acquisition. This resulted in significantly increased interest expense for
all periods subsequent to the Acquisition.

In connection with the Acquisition, we recorded customer relationships, trade names, internally developed software
and other intangible assets with an estimated fair value of $2,323.8 million. These assets are amortized on a
straight-line basis over their estimated useful lives which range from five to twenty years.
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This resulted in significantly increased amortization expense for all periods subsequent to the Acquisition.

In connection with the Acquisition, we incurred certain Acquisition-related costs. This included investment banking,
legal and other third-party costs, along with non-cash equity-based compensation expense resulting from the
accelerated vesting of stock options and restricted stock units in connection with the Acquisition. During the periods
January 1, 2007 to October 11, 2007, and October 12, 2007 to December 31, 2007, we incurred $144.4 million and
$26.7 million, respectively, of these Acquisition-related costs.

During the years ended December 31, 2008 and 2009, we recorded goodwill impairment charges of $1,712.0 million
and $241.8 million, respectively. These impairments were primarily attributable to deterioration in macroeconomic
conditions and overall declines in net sales.

During the year ended December 31, 2011, we recorded a net loss on extinguishments of long-term debt of $118.9
million. The loss represented the difference between the amount paid upon extinguishment, including call premiums
and expenses paid to the debt holders and agents, and the net carrying amount of the extinguished debt, adjusted for a
portion of the unamortized deferred financing costs.

20
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(in millions)

Statement of Operations
Data:

Net sales

Cost of sales

Gross profit

Selling and administrative
expenses

Advertising expense
Goodwill impairment

Income (loss) from
operations

Interest income (expense),
net

Net gain (loss) on
extinguishments of
long-term debt

Other (expense) income, net

Income (loss) before income

taxes

Income tax (expense) benefit

Net income (loss)

Balance Sheet Data (at
period end):

Cash, cash equivalents and
marketable securities
Working capital

Total assets

Total debt and capitalized
lease obligations (1)

Total shareholders’ equity
(deficit)

Other Financial Data:
Capital expenditures

Edgar Filing: CDW Corp - Form 10-K

Predecessor
Period from
January 1,
2007 to
October 11,
2007

$6,344.3
5,320.8
1,023.5

656.0
97.3

270.2

16.8

0.6

286.4

(112.1

$174.3

$664.3

1,418.3
2,615.2

0.3

1,737.4

$38.7
33.7

)

Successor
Period from
October 12,
2007 to

December 31,

2007

$1,800.2
1,505.8
294.4

221.8
27.0

45.6

(104.6

0.2

(58.8

18.5

$(40.3

$15.6

836.0
8,296.4

4,617.7

2,068.9

$8.0
46.3

Year Ended December 31,
2008 2009
$8,071.2 $7,162.6
6,710.2 6,029.7
1,361.0 1,132.9
894.8 821.1
141.3 101.9
1,712.0 241.8
(1,387.1 ) (319 )
(390.3 ) (431.7 )
0.2 2.4
(L,777.2 ) (461.2 )
12.1 87.8
$(1,765.1 ) $(373.4 )
$94.4 $88.0
877.6 923.2
6,276.3 5,976.0
4,633.5 4,621.9
262.2 44.7 )
$41.1 $15.6
218.4 218.2

2010

$8,801.2
7,410.4

1,390.8

932.1
106.0

352.7

(391.9

2.0

0.2

(37.0

7.8

$(29.2

$36.6

6754

5,943.8
4,290.0

(43.5

$41.5

209.4

2011
$9,602.4
8,015.0
1,587.4

994.0
122.7

470.7

(3242 )

(1189 )

0.7

28.3

112 )

$17.1

$99.9

538.2
5,949.6

4,066.0

(7.3 )

$45.7
204.9
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Depreciation and
amortization
Gross profit as a percentage

of net sales 16.1
Ratio of earnings to fixed

63:1
charges @
EBITDA 303.3
Adjusted EBITDA ) 456.9
Statement of Cash Flows
Data:
Net cash provided by (used
in):
Operating activities $198.8
Investing activities 200.0
Financing activities ) 115.9

%

16.4

(a)

92.1
125.0

$(123.7
(6,399.6
6,539.0

% 16.9

)
)

(a)

(1,168.5
570.6

$215.4
(60.3
(75.8

%

)

)
)
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15.8

(a)

188.7
465.4

$107.6
(82.6
(31.9

% 15.8 % 16.5 %
(a) 1:1
564.3 557.4
601.8 717.3
$423.7 $214.7

) (1254 ) (56.0 )

) (350.1 ) (954 )

Excludes borrowings of $122.8 million, $75.3 million, $34.1 million, $25.0 million, $28.2 million and $278.7
million, as of October 11, 2007, December 31, 2007, December 31, 2008, December 31, 2009, December 31, 2010
(1)and December 31, 2011, respectively, under our inventory financing agreements. We do not include these
borrowings in total debt because we have not in the past incurred, and in the future do not expect to incur, any
interest expense or late fees under these agreements.
(2)For purposes of calculating the ratio of earnings to fixed charges, earnings consist of earnings before income taxes
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minus income from equity investees plus fixed charges. Fixed charges consist of interest expensed and the portion of
rental expense we believe is representative of the interest component of rental expense.

For the period October 12, 2007 to December 31, 2007 and the years ended December 31, 2008, 2009 and 2010,
(a)earnings available for fixed charges were inadequate to cover fixed charges by $58.8 million, $1,777.2 million,
$461.2 million and $37.0 million, respectively.

EBITDA is defined as consolidated net income (loss) before interest income (expense), income tax benefit
(expense), depreciation, and amortization. Adjusted EBITDA, which is a measure defined in our credit agreements,
is calculated by adjusting EBITDA for certain items of income and expense including (but not limited to) the
following: (a) non-cash equity-based compensation; (b) goodwill impairment charges; (c) sponsor fees; (d) certain
consulting fees; (e) debt-related legal and accounting costs; (f) equity investment income and losses; (g) certain
severance and retention costs; (h) gains and losses from the early extinguishment of debt; (i) gains and losses from
asset dispositions outside the ordinary course of business; (j) Acquisition-related costs; (k) equity compensation
payroll taxes; and (1) non-recurring, extraordinary or unusual gains or losses or expenses.

We have included a reconciliation of EBITDA and Adjusted EBITDA in the table below. Both EBITDA and Adjusted
EBITDA are considered non-GAAP financial measures. Generally, a non-GAAP financial measure is a numerical
measure of a company’s performance, financial position or cash flows that either excludes or includes amounts that are
not normally included or excluded in the most directly comparable measure calculated and presented in accordance
with GAAP. We believe that EBITDA and Adjusted EBITDA provide helpful information with respect to our
operating performance and cash flows including our ability to meet our future debt service, capital expenditures and
working capital requirements. Adjusted EBITDA also provides helpful information as it is the primary measure used
in certain financial covenants contained in our credit agreements.

The following unaudited table sets forth reconciliations of net income (loss) to EBITDA and EBITDA to Adjusted
EBITDA for the periods presented:

3)

Predecessor Successor

Period from Period from

;%%l;ag L, (2)0C (t)(7)btzr 12, Year Ended December 31,

October 11, December 31,
(in millions) 2007 2007 2008 2009 2010 2011
Net income (loss) $174.3 $(40.3 ) $(1,765.1) $(373.4 ) $(29.2 ) $17.1
Depreciation and amortization 33.7 46.3 218.4 218.2 209.4 204.9
Income tax expense (benefit) 112.1 (18.5 ) (12.1 ) (87.8 ) (7.8 ) 11.2
Interest (income) expense, net (16.8 ) 104.6 390.3 431.7 391.9 324.2
EBITDA 303.3 92.1 (1,168.5 ) 188.7 564.3 557.4
Non-cash equity-based 7.5 42 17.8 15.9 11.5 19.5
compensation
Acquisition-related costs @ 144.4 26.7 — — — —
Sponsor fees — 2.0 5.0 5.0 5.0 5.0
Consult.ing and debt-related o . 43 14.1 151 51
professional fees
Goodwill impairment — — 1,712.0 241.8 — —
Net (gain) loss on extinguishments
of long-term debt o o o o (2.0 ) 1189
Other adjustments () 1.7 — — (0.1 ) 7.9 11.4
Adjusted EBITDA $456.9 $125.0 $570.6 $465.4 $601.8 $717.3
Q) Non-cash equity-based compensation expense of $25.3 million related to the Acquisition is included in

Acquisition-related costs in the Predecessor period from January 1, 2007 to October 11, 2007.

(ii)

37



22

Edgar Filing: CDW Corp - Form 10-K

Includes certain severance and retention costs, equity investment income and the gain related to the sale of the
Informacast software and equipment for periods subsequent to the Acquisition. Includes equity compensation
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payroll taxes for the period prior to the Acquisition.
The following unaudited table sets forth a reconciliation of EBITDA to net cash provided by (used in) operating
activities for the periods presented:
Predecessor Successor
Period from Period from
January 1, October 12,

2007 to 2007 to Year Ended December 31,
October 11, December 31,

(in millions) 2007 2007 2008 2009 2010 2011
EBITDA $303.3 $92.1 $(1,168.5 ) $188.7 $564.3 $557.4
Depreciation and amortization (33.7 ) (46.3 ) (218.4 ) (218.2 ) (2094 ) (2049 )
Income tax benefit (expense) (112.1 ) 18.5 12.1 87.8 7.8 (11.2 )
Interest income (expense), net 16.8 (104.6 ) (390.3 ) (431.7 ) (3919 ) (3242 )
Net income (loss) 174.3 (40.3 ) (1,765.1 ) (3734 ) (29.2 ) 17.1
Depreciation and amortization 33.7 46.3 218.4 218.2 209.4 204.9
Goodwill impairment — — 1,712.0 241.8 — —
Equity-based compensation expense  32.8 4.2 17.8 15.9 11.5 19.5
CAor;lt(S)rtlzatlon of deferred financing o 13.4 38.6 16.2 18.0 157
Deferred income taxes (24.1 ) (12.6 ) (39.9 ) (94.4 ) 4.3 ) (10.2 )
Allowance for doubtful accounts 3.9 ) — 0.4 0.2 ) (1.3 ) 04
Realized loss on interest rate swap o . 186 103.2 515 3
agreements
Ma‘rk tg market loss on interest rate o . . . 47 49
derivatives
Net (gain) loss on extinguishments of
long-term debt o o o o 2.0 ) 1189
Gross excess tax benefits from

. . (73.6 ) — — — — —
equity-based compensation
Net loss (gain) on sale and disposal of 0.6 . 0.5 (1.7 ) 0.7 0.3
assets
Changes in assets and liabilities 59.0 (134.8 ) 14.1 (18.0 ) 165.3 (1583 )
Other non-cash items — 0.1 — — 0.6 ) (0.6 )
Net cash provided by (used in) $198.8 $(1237 ) $2154  $107.6  $423.7  $214.7

operating activities )
Amounts have been revised. For further information and a summary of the revisions for the years ended December
31, 2009 and 2010, see Note 1 to the consolidated financial statements included in this report. The revision for the
period from January 1, 2007 to October 11, 2007 resulted in a decrease to cash flows from operating activities of
$14.7 million with an equal and offsetting increase to cash flows from financing activities. The revision for the
period from October 12, 2007 to December 31, 2007 resulted in an increase to cash flows from operating activities
of $47.5 million with an equal and offsetting decrease to cash flows from financing activities. The revision for the
year ended December 31, 2008 resulted in an increase to cash flows from operating activities of $41.2 million with
an equal and offsetting decrease to cash flows from financing activities.

“)
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Unless otherwise indicated or the context otherwise requires, as used in this “Management’s Discussion and Analysis of
Financial Condition and Results of Operations,” the terms “we,” “us,” “the Company,” “our,” “CDW” and similar terms refer t
CDW Corporation and its subsidiaries. “Management’s Discussion and Analysis of Financial Condition and Results of
Operations” should be read in conjunction with the audited consolidated financial statements and the related notes
included elsewhere in this report. This discussion contains forward-looking statements that are subject to numerous
risks and uncertainties. Actual results may differ materially from those contained in any forward-looking statements.
See “Forward-Looking Statements” at the end of this discussion.

Overview

We are a leading multi-brand technology solutions provider to business, government, education and healthcare
customers in the U.S. and Canada. We provide comprehensive and integrated solutions for our customers’ technology
needs through our extensive hardware, software and value-added service offerings. Our breadth of offerings allows
our customers to streamline their procurement processes by partnering with us as a complete technology solutions
provider. Our hardware offerings include products with leading brands across multiple categories such as network
communications, notebooks/mobile devices (including tablets), data storage, video monitors, printers, desktops and
servers, among others. Our software offerings include licensing, licensing management and software solutions and
services that help our customers to optimize their software investments. We offer a full-suite of value-added services,
which typically are delivered as part of a technology solution, to help our customers meet their specific needs. Our
solutions range from configuration services for computer devices to fully-integrated solutions such as virtualization,
collaboration, security, mobility, data center optimization and cloud computing. We also offer complementary
services including installations, sales of warranties and managed services such as remote network and data center
monitoring. We believe both software and service offerings will be important growth areas for us in the future.

We have two reportable segments: Corporate, which is comprised primarily of business customers, and Public, which
is comprised of government entities and education and healthcare institutions. Our Corporate segment is divided into a
medium-large business customer channel, primarily serving customers with more than 100 employees, and a small
business customer channel, primarily serving customers with up to 100 employees. We also have two other operating
segments, CDW Advanced Services and Canada, which do not meet the reportable segment quantitative thresholds
and, accordingly, are combined together as “Other.” The CDW Advanced Services business consists primarily of
customized engineering services delivered by CDW professional engineers and managed services, including hosting
and data center services. Revenues from the sale of hardware, software, custom configuration and third-party provided
services are recorded within our Corporate and Public segments.

Our business is well-diversified across customers, product and service offerings and vendors from whom we purchase
products and software for resale. We have aligned our sales and marketing functions around customer channels to
retain and increase our sales to existing customers and to acquire new customers. We have an experienced and
dedicated direct selling organization consisting of account managers who provide inside sales coverage, and field
account executives who work within an assigned territory and interact with customers in person. Our direct selling
organization is supported by a team of technology specialists who design solutions and provide recommendations in
the selection and procurement processes. We purchase products for resale from OEMs and distributors. We believe
that effective purchasing from a diverse vendor base is a key element of our business strategy. We are authorized by
OEMs to sell via direct marketing all or selected products offered by the manufacturer. We also operate as a reseller
for major software publishers that allows the end-user customer to acquire packaged software or licensed products and
services. Our authorization with each OEM or software publisher may include one or more of the following: product
return privileges, price protection policies, purchase discounts and vendor incentive programs, such as volume rebates
and cooperative advertising reimbursements.

We market the CDW brand on a national basis through a variety of public and community relations and corporate
communications efforts, and through brand advertising that includes the use of print, broadcast, online, social and
other media. We also market to current and prospective customers through integrated marketing programs that include
print and online media, events and sponsorships. As a result of our relationships with our vendors, a substantial
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portion of our advertising and marketing expenses are reimbursed through cooperative advertising reimbursement
programs. Such programs are at the discretion of our vendors and are typically tied to sales or purchasing volumes or
other commitments to be met by us within a specified period of time.

An important factor affecting our ability to generate sales and achieve our targeted operating results is the impact of
general economic conditions on our customers' willingness to spend on information technology. During the economic
downturn beginning in late 2008 and into 2009, we experienced significantly lower net sales and gross profit as our
customers generally
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reduced spending on information technology products and services. Net sales and gross profit declined 11.3% and
16.8%, respectively, in 2009 compared to 2008. During 2010, we experienced significant increases in net sales, gross
profit and operating income compared to 2009 partially driven by general growth and higher demand in the
information technology industry overall. Net sales, gross profit and operating income increased 22.9%, 22.8% and
1,205.3%, respectively, in 2010 compared to 2009. During 2011, we continued to experience year-over-year increases
in net sales, gross profit and operating income at a more moderate level compared to the higher growth rates we
experienced in 2010. Net sales, gross profit and operating income increased 9.1%, 14.1% and 33.5%, respectively, in
2011 compared to 2010. While the U.S. economy did not grow as rapidly in 2011 as it did in 2010, our results
benefited from higher demand in the information technology industry overall, as well as our focus on growing market
share. Our Corporate segment grew net sales by 10.4% driven by hardware unit volume growth, and our Public
segment grew net sales by 5.5% driven by 22.7% growth in the healthcare customer channel. Government and
education net sales declined 1.8% and 0.2%, respectively, primarily due to budget pressures in these customer
channels. Gross profit increased 70 basis points as a percentage of net sales to 16.5%, driven by favorable price/mix
changes within product margin and a higher mix of commission and net service contract revenue. Operating income
increased by 33.5% driven by sales growth, gross margin expansion and our continued focus on cost management.
While economic conditions and our recent operating results have generally improved, competitive pricing pressures
continue in the market. Downturns in the global economy, declines in the availability of credit, weakening consumer
and business confidence or increased unemployment could result in reduced spending by our customers on
information technology products and services and increased competitive pricing pressures. Our Public segment sales
are impacted by government spending policies, budget priorities and revenue levels. Although our sales to the federal
government are diversified across multiple agencies and departments, they collectively accounted for approximately
10% of our net sales in 2011. Further, our sales to state and local governments accounted for approximately 4% of our
net sales in 2011. An adverse change in any of these factors could cause our Public segment customers to reduce their
purchases or to terminate or not renew contracts with us, which could adversely affect our business, results of
operations or cash flows. See “Risk factors-Risks related to our business” for further discussion.

Our management monitors a number of financial and non-financial measures and ratios on a regular basis in order to
track the progress of our business and make adjustments as necessary. We believe that the most important of these
measures and ratios include average daily sales, gross margin, operating margin, EBITDA and Adjusted EBITDA,
cash and cash equivalents, net working capital, cash conversion cycle (defined to be days of sales outstanding in
accounts receivable plus days of supply in inventory minus days of purchases outstanding in accounts payable), debt
levels including available credit and leverage ratios, sales per coworker and coworker turnover. These measures and
ratios are compared to standards or objectives set by management, so that actions can be taken, as necessary, in order
to achieve the standards and objectives. Adjusted EBITDA, a non-GAAP financial measure, also provides helpful
information as it is the primary measure used in certain financial covenants contained in our senior credit facilities. In
addition to net sales, gross profit and operating income discussed above, the following key measures improved in
2011 compared to 2010:

Average daily sales increased 8.7% to $37.7 million

Adjusted EBITDA increased 19.2% to $717.3 million

The cash conversion cycle decreased from 32 days to 27 days

Availability under the senior secured asset-based revolving credit facility at the end of the year increased from $548
million to $679 million

The senior secured leverage ratio decreased from 3.9 to 2.7
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Results of Operations

Year Ended December 31, 2011 Compared to Year Ended December 31, 2010

The following table presents our results of operations, in dollars and as a percentage of net sales, for the years ended
December 31, 2011 and 2010:

;(()e la i Ended December 31, Year Ended December 31, 2010
Dollars in Percentage of Dollars in Percentage of
Millions Net Sales Millions Net Sales

Net sales $9,602.4 100.0 % $8,801.2 100.0 %

Cost of sales 8,015.0 83.5 7,410.4 84.2

Gross profit 1,587.4 16.5 1,390.8 15.8

Selling and administrative expenses 994.0 10.3 932.1 10.6

Advertising expense 122.7 1.3 106.0 1.2

Income from operations 470.7 4.9 352.7 4.0

Interest expense, net (324.2 ) 34 ) (3919 ) 44 )

Net (loss) gain on extinguishments of long-term debt (118.9 ) (1.2 ) 20 —

Other income, net 0.7 — 0.2 —

Income (loss) before income taxes 28.3 0.3 (37.0 ) (0.4 )

Income tax (expense) benefit (11.2 ) (0.1 ) 1.8 0.1

Net income (loss) $17.1 0.2 % $(29.2 ) (0.3 )%

Net sales
The following table presents our net sales by segment, in dollars and as a percentage of total net sales, and the
year-over-year dollar and percentage change in net sales for the years ended December 31, 2011 and 2010:

Years Ended December 31,
2011 2010
Dollarsin ~ Percentage of Dollarsin  Percentage of Dollar Percent
Millions Net Sales Millions Net Sales Change Change ()
Corporate $5,334.4 55.6 % $4,833.6 54.9 % $500.8 10.4 %
Public 3,757.2 39.1 3,560.6 40.5 196.6 55
Other 510.8 53 407.0 4.6 103.8 255
Total net sales $9,602.4 100.0 % $8,801.2 100.0 % $801.2 9.1 %

There were 255 and 254 selling days in the years ended December 31, 2011 and 2010, respectively. On an average
daily basis, total net sales increased 8.7%.

ey
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The following table presents our net sales by customer channel for our Corporate and Public segments and the
year-over-year dollar and percentage change in net sales for the years ended December 31, 2011 and 2010:

(in millions) Years Ended December 31,

2011 2010 Dollar Change Percent Change
Corporate:
Medium / Large $4,287.1 $3,867.3 $419.8 10.9 %
Small Business 1,047.3 966.3 81.0 8.4
Total Corporate $5,334.4 $4,833.6 $500.8 10.4 %
Public:
Government $1,343.5 $1,368.6 $(25.1 ) (1.8 )%
Education 1,197.7 1,200.6 2.9 ) (0.2 )
Healthcare 1,216.0 991.4 224.6 22.7
Total Public $3,757.2 $3,560.6 $196.6 5.5 %

Total net sales in 2011 increased $801.2 million, or 9.1%, to $9,602.4 million, compared to $8,801.2 million in 2010.
There were 255 and 254 selling days in the years ended December 31, 2011 and 2010, respectively. On an average
daily basis, total net sales increased 8.7%. The increase in total net sales was the result of general volume growth and
increased demand in the information technology industry overall, in addition to our focus on growing market share.
The most significant drivers of sales growth in 2011 were hardware unit volume growth in notebook/mobile devices,
desktop computers and netcomm products, along with growth in software products.

Corporate segment net sales in 2011 increased $500.8 million, or 10.4%, compared to 2010. Within our Corporate
segment, net sales to medium / large customers increased 10.9% between years, and net sales to small business
customers increased 8.4% between years. These increases were primarily a result of hardware unit volume growth,
most notably in notebook/mobile devices and netcomm products, and growth in software products as we continued to
benefit from increased demand from our Corporate customers. Public segment net sales in 2011 increased $196.6
million, or 5.5%, between years as growth in the healthcare customer channel more than offset slight declines in the
government and education customer channels. Net sales to healthcare customers increased $224.6 million, or 22.7%,
between years, primarily driven by hardware unit volume increases in desktop computers, notebook/mobile devices
and netcomm products, growth in software products and additional sales from an expanded relationship with a group
purchasing organization. Net sales to government customers decreased $25.1 million, or 1.8%, in 2011 compared to
2010 driven by a 10.2% decline between years for the first nine months of 2011, partially offset by net sales growth of
22.8% between years for the fourth quarter of 2011. Although government spending was impacted negatively
throughout 2011 as a result of budget constraints and uncertainty, net sales to federal government customers drove the
fourth quarter increase of 22.8% in the government customer channel. The fourth quarter of 2011 benefited from
increased orders placed late in the third quarter, the end of the federal government's fiscal year, that shipped during the
fourth quarter, compared to the same period of the prior year. Net sales to education customers decreased $2.9 million,
or 0.2%, between years, due to continuing budget pressures.

Gross profit

Gross profit increased $196.5 million, or 14.1%, to $1,587.4 million in 2011, compared to $1,390.8 million in 2010.
As a percentage of total net sales, gross profit was 16.5% in 2011, up from 15.8% in 2010. Gross profit margin
increased 70 basis points between years, primarily due to favorable price/mix changes within product margin across
most product categories of 30 basis points, and a higher mix of commission and net service contract revenue of 20
basis points. Commission revenue, including agency fees earned on sales of software licenses and software assurance
under enterprise agreements, has a positive impact on our gross profit margin as we record the fee or commission as a
component of net sales when earned and there is no corresponding cost of sales amount. Net service contract revenue,
including items such as third-party services and warranties, also has a positive impact on gross profit margin as our
cost paid to the vendor or third-party service provider is recorded as a reduction to sales, resulting in net sales being
equal to the gross profit on the transaction.
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protection programs, cooperative advertising funds classified as a reduction of cost of sales, product mix, net service
contract revenue, commission revenue, pricing strategies, market conditions, and other factors, any of which could
result in changes in
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gross profit margins.
Selling and administrative expenses
Selling and administrative expenses increased $61.9 million, or 6.6%, to $994.0 million in 2011, compared to $932.1
million in 2010. The increase was primarily due to higher payroll costs of $62.1 million driven by increased sales
commissions and other variable compensation costs consistent with higher sales and gross profit and an increase in the
number of coworkers in 2011. Our sales force increased to 3,636 coworkers at December 31, 2011, compared to 3,405
coworkers at December 31, 2010, while total coworker count increased to 6,745 coworkers at December 31, 2011,
compared to 6,268 coworkers at December 31, 2010. We also had increases in profit sharing/401(k) expense of $4.9
million, travel and entertainment expense of $3.7 million and bad debt expense of $2.7 million. These increases were
partially offset by lower consulting and debt-related professional fees of $10.0 million, lower depreciation and
amortization expense of $4.2 million, lower healthcare benefits expense of $3.6 million and lower sales and use tax
expense of $3.3 million.
Advertising expense
Advertising expense increased $16.7 million, or 15.7%, to $122.7 million in 2011, compared to $106.0 million in
2010. Higher expenses were due to increased spending on web-based advertising, TV advertising and
customer-focused marketing events. As a percentage of net sales, advertising expense was 1.3% in 2011, compared to
1.2% in 2010.
Income (loss) from operations
The following table presents income (loss) from operations by segment, in dollars and as a percentage of net sales, and
the year-over-year percentage change in income (loss) from operations for the years ended December 31, 2011 and
2010:

Year Ended December 31, 201 Year Ended December 31, 2010

Dollars in Opera.ltmg Dollars in Opera}tlng Percent Change
o Margin S Margin in Income (Loss)
Millions Millions .
Percentage Percentage from Operations
Segments: ()
Corporate $331.6 6.2 % $256.2 53 % 29.4 %
Public 233.3 6.2 193.0 54 20.9
Other 17.5 34 14.3 35 22.3
Headquarters @ (111.7 ) nm (110.8 ) nm (0.8 )
Total income (loss) from operations ~ $470.7 4.9 % $352.7 4.0 % 33.5 %

Segment income (loss) from operations includes the segment’s direct operating income (loss) and allocations for
(1)Headquarters’ costs, allocations for logistics services, certain inventory adjustments, and volume rebates and
cooperative advertising from vendors.
(2)Includes Headquarters’ function costs that are not allocated to the segments.
Income from operations was $470.7 million in 2011, an increase of $118.0 million, or 33.5%, compared to $352.7
million in 2010. This increase was driven by higher net sales and gross profit, partially offset by higher advertising
expense and selling and administrative expenses.
Corporate segment income from operations was $331.6 million in 2011, an increase of $75.4 million, or 29.4%,
compared to $256.2 million in 2010. The increase in Corporate segment income from operations was primarily driven
by higher net sales and gross profit margin, partially offset by higher selling and administrative costs, resulting in a net
increase before allocations of $49.6 million in 2011 compared to 2010. In addition, Corporate segment income from
operations benefited from an increase of $28.3 million in income allocations from our logistics operations in 2011
compared to 2010. The improved profitability of our logistics operations was driven by stronger operating leverage
given higher purchase volumes while support structure costs remained flat. Partially offsetting the above items was an
increase in Headquarters' expense allocations to the Corporate segment of $2.5 million.
Public segment income from operations was $233.3 million in 2011, an increase of $40.3 million, or 20.9%, compared
to $193.0 million in 2010. The increase reflected higher operating income before allocations of $25.9 million as a
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addition, Public segment income from operations benefited from an increase of $15.1 million in income allocations
from our logistics operations in 2011 compared to 2010.
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The loss from operations for our Headquarters' function of $111.7 million in 2011 was flat compared to the loss from
operations of $110.8 million in 2010.

Interest expense, net

At December 31, 2011, our outstanding long-term debt, excluding capital leases, totaled $4,066.0 million. Net interest
expense in 2011 was $324.2 million, a decrease of $67.7 million compared to $391.9 million in 2010. Interest expense
was reduced by $19.4 million in 2011 due to a decrease in the long-term accrued interest liability associated with the
extinguishment of $1,078.0 million of senior notes due 2015. The long-term accrued interest liability represents the
difference between interest expense previously recognized under the effective interest method and actual interest paid.
The remaining decrease of $48.3 million was primarily due to lower effective interest rates in 2011 resulting from the
termination of our interest rate swaps in January 2011 and the debt refinancing activities completed during the first
half of 2011, partially offset by non-cash gains on hedge ineffectiveness recorded to interest expense in the prior year.
Net (loss) gain on extinguishments of long-term debt

During 2011, we recorded a net loss on extinguishments of long-term debt of $118.9 million in 2011 compared to a
net gain on extinguishments of long-term debt of $2.0 million in 2010.

In March 2011, we amended our senior secured term loan facility and recorded a loss on extinguishment of long-term
debt of $3.2 million, representing a write-off of a portion of the unamortized deferred financing costs on this

facility.

In April and May 2011, we purchased $1,078.0 million of senior notes due 2015, funded with the issuance of $1,175.0
million of senior notes due 2019. As a result, we recorded a loss on extinguishment of long-term debt of $114.1
million, representing the difference between the purchase price of the senior notes due 2015 at 109% of par value and
the net carrying amount of the purchased debt, adjusted for a portion of the unamortized deferred financing costs.

In June 2011, we entered into a new $900.0 million senior secured asset-based revolving credit facility, replacing the
existing $800.0 million facility. As a result, we recorded a loss on extinguishment of long-term debt of $1.6 million
representing a write-off of a portion of the unamortized deferred financing costs related to the previous facility.
During 2010, we recorded a net gain of $2.0 million on the extinguishments of long-term debt resulting from two
transactions. In March 2010, we repurchased $28.5 million of principal amount of senior subordinated debt for a
purchase price of $18.6 million. We recorded a gain of $9.2 million representing the difference between the purchase
price, including expenses paid to the debt holders and agent, and the net carrying amount of the purchased debt,
adjusted for a portion of the unamortized deferred financing costs. The $28.5 million in principal amount of senior
subordinated debt that was repurchased was exchanged for increasing rate notes and subsequently surrendered to the
indenture trustee for cancellation. In December 2010, we extinguished $500.0 million of the outstanding principal
balance of our senior secured term loan facility funded by proceeds from the issuance of 8.0% senior secured notes
due 2018. We recorded a loss of $7.2 million on the extinguishment of the senior secured term loan facility,
representing a write-off of a portion of the unamortized deferred financing costs. There was no additional gain or loss
resulting from the paydown of the debt balance, as the cash paid equaled the principal amount of the debt
extinguished.

Income tax (expense) benefit

Income tax expense was $11.2 million in 2011, compared to an income tax benefit of $7.8 million in 2010. The
effective income tax rate, expressed as a percentage of income before income taxes, was 39.7% in 2011. An effective
tax rate of 21.1% was recognized in 2010, reflecting the impact of permanent items in relation to a relatively small
pre-tax loss.

Net income (loss)

Net income was $17.1 million in 2011, compared to a net loss of $29.2 million in 2010.

Adjusted EBITDA

Adjusted EBITDA was $717.3 million in 2011, an increase of $115.4 million, or 19.2%, compared to $601.8 million
in 2010. As a percentage of net sales, Adjusted EBITDA was 7.5% and 6.8% in 2011 and 2010, respectively.

We have included a reconciliation of EBITDA and Adjusted EBITDA for 2011 and 2010 in the table below. EBITDA
is defined as earnings before interest, taxes, depreciation and amortization. Adjusted EBITDA, which is a measure
defined in our credit agreements, means EBITDA adjusted for certain items which are described in the table below.
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measure of a company's performance, financial position, or cash flows that either excludes or includes amounts that

are not normally included or excluded in the most directly comparable measure calculated and presented in

accordance with GAAP. We believe that EBITDA and Adjusted EBITDA provide helpful information with respect to
our operating performance and cash flows including our ability to meet our future debt service, capital expenditures,

and working capital requirements. Adjusted EBITDA also provides helpful information as it is the primary measure
used in certain financial covenants contained in our credit agreements. See “Selected Financial Data” included elsewhere
in this report for a reconciliation of EBITDA to cash flows from operating activities.

(in millions) Year Ended December 31,
2011 2010
Net income (loss) $17.1 $(29.2 )
Depreciation and amortization 204.9 209.4
Income tax expense (benefit) 11.2 (7.8 )
Interest expense, net 324.2 391.9
EBITDA 557.4 564.3
Adjustments:
Non-cash equity-based compensation 19.5 11.5
Sponsor fee 5.0 5.0
Consulting and debt-related professional fees 5.1 15.1
Net loss (gain) on extinguishments of long-term debt 118.9 2.0 )
Other adjustments (D 114 7.9
Total adjustments 159.9 37.5
Adjusted EBITDA $717.3 $601.8

(1)Other adjustments include certain retention costs and equity investment income.
Year Ended December 31, 2010 Compared to Year Ended December 31, 2009
The following table presents our results of operations, in dollars and as a percentage of net sales, for the years ended
December 31, 2010 and 2009:
Year Ended December 31, 2010 Year Ended December 31, 2009

Dollars in Percentage of  Dollars in Percentage of
Millions Net Sales Millions Net Sales
Net sales $8,801.2 100.0 % $7,162.6 100.0 %
Cost of sales 7,410.4 84.2 6,029.7 84.2
Gross profit 1,390.8 15.8 1,132.9 15.8
Selling and administrative expenses 932.1 10.6 821.1 11.4
Advertising expense 106.0 1.2 101.9 1.4
Goodwill impairment — — 241.8 34
Income (loss) from operations 352.7 4.0 (31.9 ) (0.4 )
Interest expense, net (3919 ) 44 ) (431.7 ) (6.0 )
Net gain on extinguishments of long-term debt 2.0 — — —
Other income, net 0.2 — 2.4 —
Loss before income taxes (37.0 ) (0.4 ) (461.2 ) (6.4 )
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Net sales

The following table presents our net sales by segment, in dollars and as a percentage of total net sales, and the

year-over-year dollar and percentage change in net sales for the years ended December 31, 2010 and 2009:
Year Ended December 31, 2010 Year Ended December 31, 2009

Dollars in Percentage of  Dollars in Percentage of  Dollar Percent
Millions Net Sales Millions Net Sales Change Change (D
Corporate $4,833.6 54.9 % $3,818.2 533 % $1,0154  26.6 %
Public 3,560.6 40.5 3,035.5 42.4 525.1 17.3
Other 407.0 4.6 308.9 4.3 98.0 31.8
Total net sales $8,801.2 100.0 % $7,162.6 100.0 % $1,6385 229 %
There were 254 selling days in both the years ended December 31, 2010 and

M 2009.
The following table presents our net sales by customer channel for our Corporate and Public segments and the dollar
and percentage change between periods in net sales for the years ended December 31, 2010 and 2009:

(in millions) Years Ended December 31,

2010 2009 Dollar Change Percent Change
Corporate:
Medium / Large $3,867.3 $3,014.8 $852.5 28.3 %
Small Business 966.3 803.4 162.9 20.3
Total Corporate $4,833.6 $3,818.2 $1,015.4 26.6 %
Public:
Government $1,368.6 $1,270.7 $97.9 7.7 %
Education 1,200.6 1,040.5 160.1 154
Healthcare 9914 724.3 267.1 36.9
Total Public $3,560.6 $3,035.5 $525.1 17.3 %

Total net sales in 2010 increased $1,638.5 million, or 22.9%, to $8,801.2 million, compared to $7,162.6 million in
2009. There were 254 selling days in both 2010 and 2009. The increase in total net sales was the result of general
growth and increased demand in the information technology industry overall, in addition to our focus on growing our
market share. The most significant driver of sales growth in 2010 was the rebound by our Corporate segment, which
was significantly impacted by the economic downturn in the U.S. that began in late 2008 and continued through 2009.
Corporate segment net sales in 2010 increased $1,015.4 million, or 26.6%, compared to 2009. Within our Corporate
segment, net sales to medium / large customers increased 28.3% between years, while net sales to small business
customers increased 20.3%. These increases were driven by hardware unit volume growth, most notably in
notebook/mobile devices and desktop computers, as we benefited from increased demand during 2010 from our
Corporate segment customers who had generally postponed spending on information technology in 2009 as a result of
the economic downturn. Public segment net sales in 2010 increased $525.1 million, or 17.3%, between years driven
by growth across all customer channels. Within our Public segment, sales to government customers increased 7.7%
between years, but at a lesser rate than other channels, as Federal sales in 2009 included a relatively high volume of
large one-time orders. Net sales to healthcare customers increased $267.1 million, or 36.9%, between years driven by
volume increases and additional sales resulting from an expanded relationship with a group purchasing organization
beginning in the fourth quarter of 2009.

Gross profit

Gross profit increased $258.0 million, or 22.8%, to $1,390.8 million in 2010, compared to $1,132.9 million in 2009,
which reflected increased sales across our hardware, software and services categories. The increase in gross profit
dollars was driven primarily by unit growth and favorable price/mix within the hardware sales category. Consolidated
product margin remained relatively flat between years, as sustained competitive pressures in the marketplace
continued to impact average
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selling prices. As a percentage of total net sales, gross profit was 15.8% in both 2010 and 2009. Vendor funding,
including purchase discounts, volume rebates and cooperative advertising, increased in 2010, but was relatively flat as
a percentage of net sales between years. Gross margin was favorably impacted by higher volume rebates both in terms
of dollars and as a percentage of sales, largely offset by the impact of lower cooperative advertising income as a
percentage of sales. Following the first quarter of 2010, gross profit margin by quarter improved on a year-over-year
basis, as general economic conditions improved.

The gross profit margin may fluctuate based on various factors, including vendor incentive and inventory price
protection programs, cooperative advertising funds classified as a reduction of cost of sales, product mix, net service
contract revenue, commission revenue, pricing strategies, market conditions and other factors, any of which could
result in changes in gross profit margins.

Selling and administrative expenses

Selling and administrative expenses increased $111.0 million, or 13.5%, to $932.1 million in 2010, compared to
$821.1 million in 2009. The increase was primarily due to higher payroll costs of $100.6 million as a result of higher
sales compensation and increases in other variable compensation costs such as incentive bonuses consistent with
higher sales and gross profit. In addition, coworker-related costs increased $15.5 million in 2010 compared to 2009,
primarily due to an increase of $11.9 million in profit sharing/401(k) costs, while travel and entertainment expense
increased $2.5 million and sales and use tax expense increased $2.1 million. These increases were partially offset by
lower depreciation expense of $8.2 million and lower bad debt expense of $3.0 million in 2010 compared to 20009.
Throughout 2010, we continued to cautiously make selective investments in our coworkers as our outlook improved.
Our sales force increased to 3,405 coworkers at December 31, 2010, compared to 3,307 coworkers at December 31,
2009, and total coworker count also increased to 6,268 coworkers at December 31, 2010, compared to 6,173
coworkers at December 31, 2009.

Advertising expense

Advertising expense increased $4.0 million, or 4.0%, to $106.0 million in 2010, compared to $101.9 million in 2009.
Increased expenses related to the production of a new advertising campaign, e-commerce support and
customer-focused marketing events were partially offset by decreased spending in catalog production and circulation.
As a percentage of net sales, advertising expense was 1.2% in 2010, compared to 1.4% in 2009.

Goodwill impairment

We did not record any goodwill impairment charges in 2010, as we performed and passed the annual evaluation of
goodwill as of December 1, 2010. The goodwill balances at December 31, 2010 for our Corporate, Public and Other
segments were $1,223.0 million, $907.3 million and $78.8 million, respectively.

We recorded goodwill impairment charges of $241.8 million in 2009. Continued deterioration in macroeconomic
conditions and the overall decline in our net sales during the first half of 2009 indicated that it was more likely than
not that the fair value of certain of our reporting units was reduced to below the respective carrying amount. We
considered this a triggering event under generally accepted accounting principles (“GAAP”) and performed an interim
evaluation of goodwill as of June 1, 2009. As a result of that goodwill impairment evaluation, we recorded a goodwill
impairment charge of $235.0 million in the second quarter of 2009. This charge was comprised of $207.0 million for
our Corporate segment, or 14% of the total goodwill for that segment, and $28.0 million for the CDW Advanced
Services business, or 38% of the total goodwill for that operating segment. In addition to the goodwill evaluation
noted above, we recorded $6.8 million of goodwill in the fourth quarter of 2009 for certain trade credits for periods
prior to the Acquisition which was immediately impaired upon recognition.
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Income (loss) from operations
The following table presents income (loss) from operations by segment, in dollars and as a percentage of net sales, and
the year-over-year percentage change in income (loss) from operations for the years ended December 31, 2010 and
2009:

Year Ended December 31, 2010V ear Ended December 31, 2009

Dollars in Opere.lting Dollars in Opere}ting Percent Change
o Margin o Margin in Income (Loss)
Millions Millions )
Percentage Percentage from Operations
Segments: ()
Corporate $256.2 53 % $(56.7 ) (1.5 )% 551.8 %
Public 193.0 5.4 150.7 5.0 28.0
Other 14.3 3.5 (23.2 ) (7.5 ) 161.6
Headquarters (110.8 ) nm (102.7 ) nm (7.8 )
Total income (loss) from operations ~ $352.7 4.0 % $(31.9 ) (0.4 )% 1,205.3 %
Goodwill impairment included in loss
from operations:
Corporate $— — % $(212.4 ) (5.6 )% nm
Public — — (1.1 ) — nm
Other — — (28.3 ) (9.2 ) nm
Total goodwill impairment $— — % $(241.8 ) 34 )% nm

Segment income (loss) from operations includes the segment’s direct operating income (loss) and allocations for
(1)Headquarters’ costs, allocations for logistics services, certain inventory adjustments and volume rebates and

cooperative advertising from vendors.
(2)Includes Headquarters’ function costs that are not allocated to the segments.
Income from operations was $352.7 million in 2010, an increase of $384.6 million compared to a loss from operations
of $31.9 million in 2009. This increase was primarily due to the prior period containing the previously discussed
goodwill impairment charge of $241.8 million. Excluding the goodwill impairment charge, operating income
increased $142.9 million, or 68.1% in 2010, compared to 2009. This increase was driven by higher net sales and gross
profit dollars, partially offset by higher selling and administrative expenses, although we continued to contain our
selling and administrative expenses through tight cost control.
Corporate segment income from operations was $256.2 million in 2010, an increase of $313.0 million compared to a
loss from operations of $56.7 million in 2009. The operating loss in 2009 was due to the goodwill impairment charge
of $212.4 million. Excluding the goodwill impairment charge, Corporate segment income from operations increased
$100.6 million, or 64.6%, between years. The most significant driver of our Corporate segment’s increase in operating
income between years was the rebound in net sales, which increased 26.6% in 2010 compared to 2009 following the
economic downturn. The combination of the increased net sales and the associated gross profit dollars along with
continued control of selling and administrative costs increased operating income by $60.8 million. Selling and
administrative expenses were lower as a percentage of net sales in 2010 compared to 2009 despite the increased
investment in coworkers discussed above. In addition, our Corporate segment income from operations benefited in
2010 from an increase of $46.0 million in income allocations from our logistics operations compared to 2009. The
improved profitability of our logistics operations was driven by increased operating leverage given higher purchase
volumes in 2010 while support structure costs decreased between years. Partially offsetting the above items was an
increase in headquarters’ allocations of $6.2 million.
Public segment income from operations was $193.0 million in 2010, an increase of $42.3 million, or 28.0%, compared
to $150.7 million in 2009. This increase reflected higher operating income of $20.4 million as a result of higher net
sales and gross profit dollars, while continuing to control selling and administrative costs. Selling and administrative
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expenses were lower as a percentage of net sales in 2010 compared to 2009 despite the increased investment in
coworkers discussed above. In addition, our Public segment income from operations benefited in 2010 from an
increase of $28.9 million in income allocations from our logistics operations compared to 2009. Partially offsetting the
above items was an increase in headquarters’
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allocations of $7.0 million.

The income from operations within our Other segment was $14.3 million in 2010, compared to a loss from operations
of $23.2 million in 2009. The operating loss for 2009 was a result of the goodwill impairment charge of $28.3 million
for the CDW Advanced Services business.

The loss from operations for our Headquarters’ function of $110.8 million was $8.1 million higher than the loss of
$102.7 million in 2009. The incremental loss of $8.1 million in 2010 reflected an increase in costs of $23.0 million,
partially offset by higher intercompany allocations to the operating segments of $14.9 million. The $23.0 million cost
increase in 2010 was driven by additional investments in coworkers primarily related to incentive compensation and
profit sharing/401(k).

Interest expense, net

At December 31, 2010, our outstanding long-term debt, excluding capital leases, totaled $4,289.1 million. Net interest
expense was $391.9 million in 2010, compared to $431.7 million in 2009. The decrease in interest expense was
primarily due to the year-over-year change in the net non-cash impact of hedge ineffectiveness recorded in interest
expense on the interest rate swap agreements which resulted in a gain of $25.8 million in 2010, compared to a loss of
$28.7 million in 2009. Also contributing to the decrease were lower average outstanding debt balances during 2010
compared to 2009. Partially offsetting these items was a higher interest rate on the senior secured term loan facility as
a result of a November 2009 amendment to this facility and increased expense due to changes in the fair value of the
interest rate cap agreements.

Net gain on extinguishments of long-term debt

We recorded a net gain of $2.0 million on the extinguishment of long-term debt resulting from two transactions during
2010.

In March 2010, we repurchased $28.5 million of principal amount of the outstanding senior subordinated debt for a
purchase price of $18.6 million. We recorded a gain of $9.2 million on the extinguishment of this debt in our
consolidated statement of operations during the first quarter of 2010. The gain represents the difference between the
purchase price, including expenses paid to the debt holders and agent, and the net carrying amount of the purchased
debt, adjusted for a portion of the unamortized deferred financing costs. The $28.5 million in principal amount of debt
was exchanged for increasing rate notes and subsequently surrendered to the indenture trustee for cancellation.

In December 2010, we extinguished $500.0 million of the outstanding principal balance of our senior secured term
loan facility funded by proceeds from the issuance of 8.0% senior secured notes due 2018. We recorded a loss of $7.2
million on the extinguishment of this debt in our consolidated statement of operations during the fourth quarter of
2010. This loss represents a write-off of a portion of the unamortized deferred financing costs on the senior secured
term loan facility. There was no additional gain or loss resulting from the paydown of the debt balance, as the cash
paid equaled the principal amount of the debt extinguished.

Income tax benefit

The income tax benefit was $7.8 million in 2010, compared to $87.8 million in 2009. The effective income tax rate,
expressed by calculating the income tax benefit as a percentage of loss before income taxes, was 21.1% in 2010,
compared to 19.0% in 2009. The change in the effective rate from 2009 to 2010 was due to the nondeductible
goodwill charge in 2009 and a relatively higher impact on the effective tax rate of permanent items in 2010 due to the
relatively small pre-tax loss. In addition, state taxes in 2010 were higher due to changes in state rates and
apportionment.

Net loss

The net loss was $29.2 million in 2010, compared to a net loss of $373.4 million in 2009. The year-over-year change
was primarily due to the impairment charges discussed above.

Adjusted EBITDA

Adjusted EBITDA was $601.8 million in 2010, an increase of $136.5 million, or 29.3%, compared to $465.4 million
in 2009. As a percentage of net sales, Adjusted EBITDA was 6.8% in 2010, compared to 6.5% in 2009.

We have included a reconciliation of EBITDA and Adjusted EBITDA for 2010 and 2009 in the table below. EBITDA
is defined as earnings before interest, taxes, depreciation and amortization. Adjusted EBITDA, which is a measure
defined in our credit agreements, means EBITDA adjusted for certain items which are described in the table below.
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measure of a company’s performance, financial position, or cash flows that either excludes or includes amounts that

are not normally included or excluded in the most directly comparable measure calculated and presented in

accordance with GAAP. We believe that EBITDA and Adjusted EBITDA provide helpful information with respect to
our operating performance and cash flows including our ability to meet our future debt service, capital expenditures

and working capital requirements. Adjusted EBITDA also provides helpful information as it is the primary measure
used in certain financial covenants contained in our credit agreements. See “Selected Financial Data” included elsewhere
in this report for a reconciliation of EBITDA to cash flows from operating activities.

(in millions) Year Ended December 31,
2010 2009
Net loss $(29.2 ) $(373.4 )
Depreciation and amortization 209.4 218.2
Income tax benefit (7.8 ) (87.8 )
Interest expense, net 391.9 431.7
EBITDA 564.3 188.7
Adjustments:
Goodwill impairment — 241.8
Non-cash equity-based compensation 11.5 15.9
Sponsor fee 5.0 5.0
Consulting and debt-related professional fees 15.1 14.1
Net gain on extinguishments of long-term debt (2.0 ) —
Other adjustments (D 7.9 (0.1 )
Total adjustments 37.5 276.7
Adjusted EBITDA $601.8 $465.4

(I)Other adjustments include certain severance and retention costs, equity investment income and the gain related to
the sale of Informacast software and equipment in 2009.

Seasonality

While we have not historically experienced significant seasonality throughout the year, sales in our Corporate

segment, which primarily serves business customers, are typically higher in the fourth quarter than in other quarters

due to customers spending their remaining technology budget dollars at the end of the year. Additionally, sales in our

Public segment have historically been higher in the third quarter than in other quarters primarily due to the buying

patterns of the federal government.

Liquidity and Capital Resources

Overview

We finance our operations and capital expenditures through a combination of internally generated cash from

operations and from borrowings under our senior secured asset-based revolving credit facility. We believe that our

current sources of funds will be sufficient to fund our cash operating requirements for the next year. In addition, we

believe that, in spite of the uncertainty of future macroeconomic conditions, we have adequate sources of liquidity and

funding available to meet our longer-term needs. However, there are a number of factors that may negatively impact

our available sources of funds. The amount of cash generated from operations will be dependent upon factors such as

the successful execution of our business plan and general economic conditions.
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Cash Flows

We have revised our consolidated statements of cash flows for the years ended December 31, 2010 and 2009. See
Notes 1 and 20 to the consolidated financial statements for further information.

Cash flows from operating, investing and financing activities were as follows:

(in millions) Years Ended December 31,

2011 2010 2009
Net cash provided by (used in):
Operating activities $214.7 $423.7 $107.6
Investing activities (56.0 ) (1254 ) (82.6 )
Financing activities (954 ) (350.1 ) (31.9 )
Effect of exchange rate changes on cash and cash equivalents — 0.4 0.5
Net increase (decrease) in cash and cash equivalents $63.3 $(51.4 ) $(6.4 )

Operating Activities

Net cash provided by operating activities for 2011 decreased $209.0 million compared to 2010. The decrease was
primarily driven by the changes in assets and liabilities, resulting in a $323.6 million reduction in cash between years.
For 2011, the changes in assets and liabilities, excluding cash and cash equivalents, reduced cash by $158.3 million
compared to a cash contribution of $165.3 million in 2010. The most significant driver of the cash contribution in
2010 was an increase in accounts payable-trade of $269.3 million as we reduced the amount of accelerated payments
we made in exchange for early pay discounts at December 31, 2010 compared to the prior year. Accounts
payable-trade decreased $19.8 million in 2011 compared to 2010, resulting in a relatively small reduction in cash.
Cash flow from operating activities was further reduced by $83.7 million in 2011 compared to 2010 following an
increase in accounts receivable between years driven by higher fourth quarter net sales in 2011. During 2011, we
collected $53.3 million in cash tax refunds which reduced other assets between years, resulting in an increase in cash
flow from operating activities. Net income, including the impact of non-cash items such as gains and losses on
extinguishment of long-term debt, increased $114.6 million between years reflecting our improved operating results in
2011.

Net cash provided by operating activities for 2010 increased $316.1 million compared to 2009. This increase was
primarily driven by the changes in assets and liabilities between years. For 2010, the changes in assets and liabilities,
excluding cash and cash equivalents, contributed $165.3 million to cash compared to changes in assets and liabilities
for 2009 that decreased cash by $18.0 million. The changes in assets and liabilities were primarily due to an increase
in accounts payable-trade as we reduced the amount of accelerated payments we made in exchange for early pay
discounts at December 31, 2010 compared to the prior year. Accounts payable-trade also increased more significantly
in 2010 compared to the prior year to support the growth of the business and increased inventory levels. Net income,
including the impact of non-cash items, also increased $132.8 million between years given the improved operating
performance in 2010.

In order to manage our working capital and operating cash needs, we monitor our cash conversion cycle, defined as
days of sales outstanding in accounts receivable plus days of supply in inventory, less days of purchases outstanding
in accounts payable. The following table presents the components of our cash conversion cycle:

(in days) December 31,
2011 2010 2009
Days of sales outstanding (DSO) (D 44 43 46
Days of supply in inventory (DIO) 15 15 15
Days of purchases outstanding (DPO) @) (32 ) (26 ) (20 )
Cash conversion cycle 27 32 41

Represents the rolling three month average of the balance of trade accounts receivable, net at the end of the period
divided by average daily net sales. Also incorporates components of other miscellaneous receivables.

Represents the rolling three month average of the balance of inventory at the end of the period divided by average
daily cost of goods sold.

ey

2
3)
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Represents the rolling three month average of the combined balance of accounts payable-trade, excluding cash
overdrafts, and accounts payable-inventory financing at the end of the period divided by average daily cost of
goods sold.
The cash conversion cycle decreased to 27 days at December 31, 2011 compared to 32 days at December 31, 2010,
driven by a six-day increase in DPO. The increase in DPO reflects a higher combined balance of accounts
payable-trade and

36

61



Edgar Filing: CDW Corp - Form 10-K

Table of Contents

accounts payable-inventory financing at December 31, 2011 compared to December 31, 2010 as purchase volumes
increased to support higher net sales and we received more favorable payment terms for payables related to certain
vendors. The one-day increase in DSO primarily reflects our overall sales growth and a higher proportion of
government sales in the fourth quarter of 2011 compared to the same period in 2010.

The cash conversion cycle decreased to 32 days at December 31, 2010 compared to 41 days at December 31, 2009.
This decrease was primarily due to a six-day increase in DPO reflecting a higher accounts payable balance as we
reduced the amount of accelerated payments we made in exchange for early pay discounts at December 31, 2010
compared to the prior year end. A three-day decrease in DSO, due primarily to lower federal government sales within
the Public segment, also contributed to the decrease in the cash conversion cycle.

For tax purposes, we were deemed to have paid a redemption premium in connection with the amendment to the
senior secured term loan facility in December 2010 that, in addition to certain expenses, we deducted in determining
taxable income. As a result, we incurred a net operating loss for tax purposes that resulted in a receivable of $53.3
million for refunds of previously paid income taxes. As of December 31, 2011, we had received the full amount of the
refunds.

Investing Activities

Net cash used in investing activities in 2011 decreased $69.4 million compared to 2010. This decline was primarily
due to a reduction in cash payments between years of $71.5 million under our interest rate swap agreements, as the
$6.6 million paid in 2011 reflected the final payment upon termination of the swap agreements on January 14, 2011.
Capital expenditures were $45.7 million for 2011 and $41.5 million for 2010, primarily for improvements to our
information technology systems during both years. During 2011 and 2010, we paid $3.7 million and $5.9 million,
respectively, for new interest rate cap agreements.

Net cash used in investing activities in 2010 increased $42.8 million compared to 2009. This was primarily due to an
increase of $25.9 million in capital expenditures in 2010 compared to 2009. Capital expenditures in 2010 consisted
mainly of improvements to our information technology systems. In addition, cash payments under our interest rate
swap agreements in 2010 increased $6.0 million, as a result of increases in the spread between the variable rate of the
underlying debt and the fixed rate of the swap agreements. We made premium payments totaling $5.9 million during
2010 for four forward-starting interest rate cap agreements. During 2009, we received cash proceeds of $5.2 million
from the sale of the Informacast assets.

Financing Activities

Net cash used in financing activities decreased $254.7 million in 2011 compared to 2010, primarily driven by higher
cash contributions of $247.3 million from accounts payable-inventory financing. As discussed below under the
caption “Inventory Financing Arrangements,” in June 2011 we entered into a new inventory financing agreement with a
financial intermediary to facilitate the purchase of inventory from a certain vendor. Inventory purchases from this
vendor under the new agreement are included in accounts payable-inventory financing and reported as cash flows
from financing activities. A combination of the increase in overall purchase volume under inventory financing
agreements to support higher net sales in 2011 along with more favorable payment terms under the new inventory
financing agreement drove the majority of the increase in cash flows from financing activities during 2011 compared
to 2010. The net impact of our debt transactions resulted in cash outflows of $346.4 million during 2011 compared to
cash outflows of $352.7 million during 2010.

Net cash used in financing activities increased $318.2 million for 2010 compared to 2009. This change was primarily
due to net repayments of $303.3 million that reduced our outstanding balance under our senior secured asset-based
revolving credit facility. We did not make any repayments under that facility in 2009.
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Long-Term Debt and Financing Arrangements
Long-term debt, excluding capital leases, was as follows:

(in millions) December 31,

2011 2010
Senior secured asset-based revolving credit facility $— $188.1
Senior secured term loan facility 1,540.5 1,672.5
Senior secured notes due 2018 500.0 500.0
Senior notes due 2015 129.0 1,207.0
Senior notes due 2019 1,175.0 —
Senior subordinated notes due 2017 721.5 721.5
Total long-term debt 4,066.0 4,289.1
Less current maturities of long-term debt (201.0 ) (132.0 )
Long-term debt, excluding current maturities $3,865.0 $4,157.1

As of December 31, 2011, we were in compliance with the covenants under our various credit agreements as
described below.

Senior Secured Asset-Based Revolving Credit Facility (“Revolving Loan”)

At December 31, 2011, we had no outstanding borrowings under the Revolving Loan, $1.7 million of undrawn letters
of credit and $219.0 million reserved related to the floorplan sub-facility.

On June 24, 2011, we entered into the Revolving Loan, a new five-year $900.0 million senior secured asset-based
revolving credit facility, with the facility being available to us for borrowings, issuance of letters of credit and
floorplan financing for certain vendor products. The Revolving Loan matures on June 24, 2016, subject to an
acceleration provision discussed below. The Revolving Loan replaced our previous revolving loan credit facility that
was to mature on October 12, 2012. The Revolving Loan (i) increased the overall revolving credit facility capacity
available to us from $800.0 million to $900.0 million, (ii) increased the maximum aggregate amount of increases that
may be made to the revolving credit facility from $100.0 million to $200.0 million, (iii) added a maturity acceleration
provision based upon excess cash availability whereby the Revolving Loan may mature 45 days prior to both the
maturity of the non-extended portion of our senior secured term loan facility and the maturity of our senior exchange
notes due 2015, if excess cash availability does not exceed the outstanding borrowings of the subject maturing debt at
the time of the test plus $150 million, (iv) increased the fee on the unused portion of the revolving credit facility from
25 basis points to either 37.5 or 50 basis points, depending on the amount of utilization, (v) increased the applicable
interest rate margin, and (vi) incorporated a $300.0 million floorplan sub-facility, which was increased to $400.0
million on August 2, 2011. In connection with the termination of the previous facility, we recorded a loss on
extinguishment of long-term debt of $1.6 million in the consolidated statement of operations for the year ended
December 31, 2011, representing a write-off of a portion of unamortized deferred financing costs. Fees of $7.2 million
related to the Revolving Loan were capitalized as deferred financing costs and are being amortized over the term of
the facility on a straight-line basis.

As described in Note 5 to the consolidated financial statements, in connection with the floorplan sub-facility, we
entered into the Revolving Loan financing agreement. Amounts outstanding under the Revolving Loan financing
agreement are unsecured and noninterest bearing. We will either pay the outstanding Revolving Loan financing
agreement amounts when they become due, or the Revolving Loan's administrative agent will automatically initiate an
advance on the Revolving Loan and use the proceeds to pay the balance on the due date. As of December 31, 2011,
we owed the financial intermediary $212.2 million under the Revolving Loan financing agreement, which excludes
$6.8 million in reserves for open orders that reduce the availability under the Revolving Loan. The total amount
reported on the consolidated balance sheet as accounts payable-inventory financing related to the Revolving Loan
financing agreement includes $212.2 million owed to the financial intermediary and $28.5 million accrued for product
in transit. Changes in cash flows from the Revolving Loan financing agreement are reported in financing activities on
the consolidated statement of cash flows.
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Borrowings under the Revolving Loan bear interest at a variable interest rate plus an applicable margin. The variable
interest rate is based on one of two indices, either (i) LIBOR, or (ii) the Alternate Base Rate (“ABR”) with the ABR
being the greatest of (a) the prime rate, (b) the federal funds effective rate plus 50 basis points or (c) the one-month
LIBOR plus 1.00%. The applicable margin varies (2.00% to 2.50% for LIBOR borrowings and 1.00% to 1.50% for
ABR borrowings) depending

38

64



Edgar Filing: CDW Corp - Form 10-K

Table of Contents

upon our average daily excess cash availability under the agreement and after September 30, 2011 is subject to a
reduction of 0.25% if, and for as long as, the senior secured leverage ratio is less than 3.0. The senior secured leverage
ratio is defined as the ratio of senior secured debt (including amounts owed under certain inventory floorplan
arrangements and capital leases) less cash and cash equivalents, to Adjusted EBITDA, a non-GAAP measure, for the
four most recently ended fiscal quarters. The margins on the previous revolving loan credit facility varied from 1.00%
to 1.75% for LIBOR borrowings and 0.00% to 0.75% for ABR borrowings.

Availability under the Revolving Loan is limited to (a) the lesser of the revolving commitment of $900.0 million and
the amount of the borrowing base less (b) outstanding borrowings, letters of credit, and amounts outstanding under the
Revolving Loan financing agreement plus a reserve of 15% of open orders. The borrowing base is (a) the sum of the
products of the applicable advance rates on eligible accounts receivable and on eligible inventory as defined in the
agreement less (b) any reserves. At December 31, 2011, the borrowing base was $1,072.1 million as supported by
eligible inventory and accounts receivable balances as of November 30, 2011. We could have borrowed up to an
additional $679.3 million under the Revolving Loan at December 31, 2011.

CDW LLC is the borrower under the Revolving Loan. All obligations under the Revolving Loan are guaranteed by
Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries. Borrowings under the
Revolving Loan are collateralized by a first priority interest in inventory (excluding inventory collateralized under the
inventory floorplan arrangements as described in Note 5 to the consolidated financial statements), deposits, and
accounts receivable, and a second priority interest in substantially all other assets. The Revolving Loan contains
negative covenants that, among other things, place restrictions and limitations on the ability of Parent and each of
CDW LLC's direct and indirect, wholly owned, domestic subsidiaries to dispose of assets, incur additional
indebtedness, incur guarantee obligations, prepay other indebtedness, make distributions or other restricted payments,
create liens, make equity or debt investments, make acquisitions, engage in mergers or consolidations, or engage in
certain transactions with affiliates. The Revolving Loan also includes maintenance of a minimum average daily excess
cash availability requirement. Should we fall below the minimum average daily excess cash availability requirement
for five consecutive business days, we become subject to a fixed charge coverage ratio until such time as the daily
excess cash availability requirement is met for 30 consecutive business days.

Senior Secured Term Loan Facility (“Term Loan”)

At December 31, 2011, the outstanding principal amount of the Term Loan was $1,540.5 million, with $484.5 million
of non-extended loans and $1,056.0 million of extended loans. The effective weighted-average interest rate on Term
Loan principal amounts outstanding on December 31, 2011 was 3.98% per annum. For the year ended December 31,
2011, the effective weighted-average interest rate without giving effect to the interest rate swap agreements (see Note
8 to the consolidated financial statements) was 4.34% per annum, and the effective weighted-average interest rate
including the effect of the interest rate swap agreements was 4.51% per annum. The interest rate swap agreements
terminated on January 14, 2011.

Borrowings under the Term Loan bear interest at either (a) the ABR plus a margin; or (b) LIBOR plus a margin. The
margin is based on our senior secured leverage ratio as defined in the amended agreement evidencing the Term Loan.
Effective with the March 2011 amendment discussed below, the margins were reduced on extended loans. For ABR
borrowings, the applicable margin varies within a range of 2.50% to 3.00% for non-extended loans and 1.75% to
2.25% for extended loans. For LIBOR borrowings, the applicable margin varies within a range of 3.50% to 4.00% for
non-extended loans and 2.75% to 3.25% for extended loans. The non-extended loans mature on October 10, 2014. The
extended loans mature on July 15, 2017. The maturity of the extended loans was subject to acceleration to July 15,
2015 if, as of July 14, 2015, (i) the senior secured leverage ratio is greater than or equal to 3.00 to 1.00 and (ii) the
outstanding principal amount of Senior Notes with a maturity date of October 12, 2015 is greater than or equal to
$500.0 million. We completed a cash tender offer and follow-on cash tender offer in 2011 (described below) and, as a
result of the reduction in the outstanding balances of the Senior Notes due 2015, the maturity of extended loans will
not be accelerated by reason of this provision.

On March 11, 2011, we entered into an amendment to the Term Loan, which became effective on March 14, 2011.
This amendment, among other things: (i) reduced the margins with respect to extended loans, (ii) established a LIBOR
floor of 1.25% and an ABR floor of 2.25% with respect to extended loans, (iii) reset the start date for accumulating
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restricted payments that count against the general limit of $25.0 million and (iv) provided a 1% prepayment premium
for certain repayments or re-pricings of any extended loans for the six month period following the effective date of the
amendment. In connection with this amendment, we recorded a loss on extinguishment of long-term debt of $3.2
million in the consolidated statement of operations for the year ended December 31, 2011. This loss represents a
write-off of a portion of the unamortized deferred financing costs related to the Term Loan.

The Term Loan requires us to make certain mandatory prepayments of principal amounts under certain circumstances,
including (i) a prepayment in an amount equal to 50% of our excess cash flow for a fiscal year (the percentage rate of
which
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can decrease based upon the total net leverage ratio as defined in the governing agreement), and (ii) the net cash
proceeds from the incurrence of certain additional indebtedness by us or our subsidiaries. Excess cash flow is defined
as Adjusted EBITDA, plus items such as reductions in working capital, less items such as increases in working
capital, certain taxes paid in cash, interest that will be paid in cash, capital expenditures and repayment of long-term
indebtedness. On March 16, 2011, we made a mandatory prepayment of $132.0 million with respect to the year ended
December 31, 2010, under the excess cash flow provision. We estimate a mandatory prepayment of approximately
$201.0 million will be due in 2012 under the excess cash flow provision with respect to the year ended December 31,
2011. The payment is due within ten business days of the filing of this report with the SEC. On February 2, 2012, we
made an optional prepayment of $120.0 million aggregate principal amount, and on February 14, 2012, we made an
additional optional prepayment of $60.0 million aggregate principal amount. The prepayments were allocated on a pro
rata basis between the extended and non-extended loans. The optional prepayments will reduce the amount of the
required excess cash flow payment on a dollar for dollar basis.

CDW LLC is the borrower under the Term Loan. All obligations under the Term Loan are guaranteed by Parent and
each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries. The Term Loan is collateralized by a
second priority interest in substantially all inventory (excluding inventory collateralized under the inventory floorplan
arrangements as described in Note 5 to the consolidated financial statements), deposits, and accounts receivable, and
by a first priority interest in substantially all other assets. The Term Loan contains negative covenants that, among
other things, place restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect,
wholly owned, domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations,
prepay other indebtedness, make distributions or other restricted payments, create liens, make equity or debt
investments, make acquisitions, engage in mergers or consolidations, or engage in certain transactions with affiliates.
The Term Loan also includes a senior secured leverage ratio requirement. The senior secured leverage ratio is required
to be maintained on a quarterly basis and is defined as the ratio of senior secured debt (including amounts owed under
certain inventory floorplan arrangements and capital leases) less cash and cash equivalents, to Adjusted EBITDA, a
non-GAAP financial measure, for the most recently ended four fiscal quarters. Compliance may be determined after
giving effect to a designated equity contribution to the Company to be included in the calculation of Adjusted
EBITDA. The senior secured leverage ratio for the four quarters ended December 31, 2011 was required to be at or
below 7.25. For the four quarters ended December 31, 2011, the senior secured leverage ratio was 2.7. The senior
secured leverage ratio is a material component of the Term Loan. Non-compliance with the senior secured leverage
ratio requirement would result in a default under the credit agreement governing the Term Loan and could prevent us
from borrowing under our Revolving Loan. If there were an event of default under the credit agreement governing the
Term Loan that was not cured or waived, the lenders under the Term Loan could cause all amounts outstanding under
the Term Loan to be due and payable immediately, which would have a material adverse effect on our financial
position and cash flows. For a discussion of net cash provided by (used in) operating activities, investing activities and
financing activities, see “Cash Flows” above. For a reconciliation of Adjusted EBITDA to net cash provided by (used
in) operating activities, see “Selected Financial Data.”

We are required to maintain an interest rate hedge to fix or cap the interest rate on at least 50% of the outstanding
principal amount of the Term Loan through maturity, subject to certain limitations currently in effect. With the interest
rate cap agreements in effect at December 31, 2011 as described in Note 8 to the consolidated financial statements, we
expect to be in compliance with this requirement through January 14, 2013.

8.0% Senior Secured Notes due 2018 (“Senior Secured Notes”)

The Senior Secured Notes were issued on December 17, 2010 and will mature on December 15, 2018. At December
31, 2011, the outstanding principal amount of the Senior Secured Notes was $500.0 million.

CDW LLC and CDW Finance Corporation are the co-issuers of the Senior Secured Notes and the obligations under
the notes are guaranteed by Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries.
The Senior Notes are secured on a pari passu basis with the Term Loan by a second priority interest in substantially all
inventory (excluding inventory collateralized under the inventory floorplan arrangements as described in Note 5 to the
consolidated financial statements), deposits, and accounts receivable, and by a first priority interest in substantially all
other assets. The Senior Secured Note indenture contains negative covenants that, among other things, place
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restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned,
domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other
indebtedness, make distributions or other restricted payments, create liens, make equity or debt investments, make
acquisitions, engage in mergers or consolidations, or engage in certain transactions with affiliates. The Senior Secured
Note indenture does not contain any financial covenants.

11.0% Senior Exchange Notes due 2015 (“Senior Exchange Notes™); 11.50% / 12.25% Senior PIK Election Exchange
Notes due 2015 (“PIK Election Notes” together with the Senior Exchange Notes, the “Senior Notes™)
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At December 31, 2011, the outstanding principal amount of the Senior Notes was $129.0 million. The Senior Notes
have a maturity date of October 12, 2015. The Senior Notes are comprised of $49.3 million of Senior Exchange Notes
and $79.7 million of PIK Election Notes. We are required to pay cash interest on the outstanding principal of the
Senior Exchange Notes. For PIK Election Notes, we paid cash interest for the interest period April 15, 2011 through
October 15, 2011 and are required to pay cash interest on the outstanding principal of the PIK Election Notes for the
remaining interest periods through maturity.

On April 13, 2011, we completed a cash tender offer (the “Initial Senior Notes Tender Offer”) and purchased $665.1
million aggregate principal amount of Senior Notes comprised of $519.2 million of the Senior Exchange Notes and
$145.9 million of the PIK Election Notes. We concurrently issued $725.0 million in aggregate principal amount of
2019 Senior Notes (as defined below). The proceeds from this offering, together with cash on hand and borrowings
under the then-outstanding revolving loan credit facility, were used to fund the purchase of the tendered Senior Notes,
including $665.1 million aggregate principal amount of Senior Notes, $59.9 million in tender offer premium and
$36.5 million of accrued and unpaid interest, along with transaction fees and expenses.

On May 20, 2011, we completed a follow-on cash tender offer (the “Follow-on Senior Notes Tender Offer,” and
together with the Initial Senior Notes Tender Offer, the “Senior Notes Tender Offers”) and purchased an additional
$412.8 million aggregate principal amount of Senior Notes comprised of $321.4 million of the Senior Exchange Notes
and $91.4 million of the PIK Election Notes. We concurrently issued $450.0 million in aggregate principal amount of
additional 2019 Senior Notes. The proceeds from this offering, together with cash on hand and borrowings under the
then-outstanding revolving loan credit facility, were used to fund the purchase of the tendered Senior Notes, including
$412.8 million aggregate principal amount of Senior Notes, $37.2 million in tender offer premium and $4.5 million of
accrued and unpaid interest, along with transaction fees and expenses. The aggregate principal amount of Senior Notes
outstanding following the Senior Notes Tender Offers is $129.0 million. As a result, the maturity of extended loans
under the Term Loan will not be subject to acceleration on July 15, 2015 as described above.

In connection with the Senior Notes Tender Offers, we recorded a loss on extinguishment of long-term debt of $114.1
million in the consolidated statement of operations for the year ended December 31, 2011. This loss represents $97.0
million in tender offer premiums and $17.1 million for the write-off of a portion of the unamortized deferred financing
costs related to the Senior Notes. In connection with the issuance of 2019 Senior Notes, fees of $19.1 million were
capitalized as deferred financing costs and are being amortized over the term of the notes using the effective interest
method.

CDW LLC and CDW Finance Corporation are the co-issuers of the Senior Notes. Obligations under the Senior Notes
are guaranteed on an unsecured senior basis by Parent and each of CDW LLC's direct and indirect, wholly owned,
domestic subsidiaries. The Senior Notes contain negative covenants that, among other things, place restrictions and
limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries
to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other indebtedness, make
distributions or other restricted payments, create liens, make equity or debt investments, make acquisitions, engage in
mergers or consolidations, or engage in certain transactions with affiliates. The Senior Notes do not contain any
financial covenants.

On February 2, 2012, we commenced a tender offer to purchase any and all of the remaining $129.0 million aggregate
principal amount of Senior Notes. On February 17, 2012, we accepted for purchase $120.6 million principal amount
of the outstanding Senior Notes that were tendered. We also called for redemption on March 19, 2012 the remaining
$8.4 million principal amount of Senior Notes that were not tendered. On March 5, 2012, we accepted for purchase an
additional $0.1 million principal amount of the outstanding Senior Notes that were tendered prior to the expiration of
the tender offer on March 2, 2012 and, therefore, are no longer subject to redemption on March 19, 2012. These
transactions are described in further detail in "Subsequent Events" below.

8.5% Senior Notes due 2019 (“2019 Senior Notes™)

As discussed above, on April 13, 2011, we issued $725.0 million principal amount of 2019 Senior Notes and on May
20, 2011, we issued an additional $450.0 million principal amount of 2019 Senior Notes. The proceeds from these
issuances together with cash on hand and borrowings under the then-outstanding revolving loan credit facility were
used to fund the Senior Notes Tender Offers. The 2019 Senior Notes will mature on April 1, 2019. At December 31,
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2011, the outstanding principal amount of the 2019 Senior Notes was $1,175.0 million.

CDW LLC and CDW Finance Corporation are the co-issuers of the 2019 Senior Notes. Obligations under the 2019
Senior Notes are guaranteed on an unsecured senior basis by Parent and each of CDW LLC's direct and indirect,
wholly owned, domestic subsidiaries. The 2019 Senior Notes contain negative covenants that, among other things,
place restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned,
domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other
indebtedness, make distributions or other
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restricted payments, create liens, make equity or debt investments, make acquisitions, engage in mergers or
consolidations, or engage in certain transactions with affiliates. The 2019 Senior Notes do not contain any financial
covenants.

On February 17,2012, we issued $130.0 million in aggregate principal amount of additional 2019 Senior Notes at an
issue price of 104.375% of par, as described in "Subsequent Events" below.

12.535% Senior Subordinated Exchange Notes due 2017 (“Senior Subordinated Notes™)

At December 31, 2011, the outstanding principal amount of the Senior Subordinated Notes was $721.5 million. The
Senior Subordinated Notes have a maturity date of October 12, 2017. On March 10, 2010, one of our wholly owned
subsidiaries purchased $28.5 million of principal amount of senior subordinated debt for a purchase price of $18.6
million. We recorded a gain on the extinguishment of long-term debt of $9.2 million in the consolidated statement of
operations for the year ended December 31, 2010 related to this repurchase. In May 2010, the $28.5 million in
principal amount of senior subordinated debt that were repurchased were exchanged for increasing rate notes and
subsequently surrendered to the indenture trustee for cancellation.

CDW LLC and CDW Finance Corporation are the co-issuers of the Senior Subordinated Notes. Obligations under the
Senior Subordinated Notes are guaranteed on an unsecured senior basis by Parent and each of CDW LLC's direct and
indirect, wholly owned, domestic subsidiaries. The Senior Subordinated Notes contain negative covenants that, among
other things, place restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect,
wholly owned, domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations,
prepay other indebtedness, make distributions or other restricted payments, create liens, make equity or debt
investments, make acquisitions, engage in mergers or consolidations, or engage in certain transactions with affiliates.
The Senior Subordinated Notes do not contain any financial covenants.

Inventory Financing Agreements

We have entered into agreements with certain financial intermediaries to facilitate the purchase of inventory from
various suppliers under certain terms and conditions, as described below. At December 31, 2011 and 2010, we owed a
total of $278.7 million and $28.2 million, respectively, under these agreements. These amounts are classified
separately as accounts payable-inventory financing on the accompanying consolidated balance sheets.

In June 2011, we entered into the Revolving Loan, which incorporates a $400.0 million floorplan sub-facility to
facilitate the purchase of inventory from a certain vendor. In connection with the floorplan sub-facility, we entered
into an inventory financing agreement on an unsecured basis with a financial intermediary to facilitate the purchase of
inventory from this vendor (the “Revolving Loan financing agreement”). Amounts outstanding under the Revolving
Loan financing agreement are unsecured and non-interest bearing. At December 31, 2011, we owed $240.7 million
under this agreement, including $28.5 million accrued for product in transit.

From time to time, we may enter into an agreement with a financial intermediary relating to the purchase of inventory
from a supplier who has factored its receivables to the financial intermediary. Our obligations under these agreements
are not collateralized. We do not incur any interest expense associated with these agreements as balances are paid
when they are due. At December 31, 2011 and 2010, we owed a financial intermediary $30.3 million and $18.6
million, respectively, under such an agreement.

At December 31, 2011, we had inventory floorplan arrangements in place allowing for a maximum credit line of $11.0
million collateralized by the inventory purchases under these floorplan arrangements financed by the financial
intermediaries and a second lien on the related accounts receivable. We do not incur any interest expense associated
with these agreements as balances are paid when they are due. At December 31, 2011 and 2010, we owed the financial
intermediaries $7.7 million and $9.6 million, respectively, under these inventory floorplan arrangements.

Contractual Obligations

We have future obligations under various contracts relating to debt and interest payments, operating leases and asset
retirement obligations. The following table presents our estimated future payments under contractual obligations that
existed as of December 31, 2011, based on undiscounted amounts.

42

71



Edgar Filing: CDW Corp - Form 10-K

Table of Contents

(in millions) Payments Due by Period

Total <lyear 1-3years 4-5years >5 years
Revolving Loan $— $— $— $— $—
Term Loan @ 1,795.1 255.4 525.2 74.6 939.9
Senior Secured Notes () 780.0 40.0 80.0 80.0 580.0
Senior Notes ) 187.2 14.6 29.2 143.4 —
2019 Senior Notes @ 1,924.1 99.9 199.8 199.8 1,424.6
Senior Subordinated Notes 1,263.4 90.4 180.9 180.9 811.2
Operating leases ) 118.5 17.5 35.1 29.2 36.7
Asset retirement obligations ) 0.5 — — 0.5 —
Total $6,068.8 $517.8 $1,050.2 $708.4 $3,792.4

Includes only principal payments. Excludes interest payments and fees related to this facility because of variability
with respect to the timing of advances and repayments.
Includes future principal and cash interest payments on long-term borrowings through scheduled maturity dates.
(2)Interest payments for the variable rate debt were calculated using interest rates as of December 31, 2011. Excluded
from these amounts are the amortization of debt issuance and other costs related to indebtedness.
Includes future principal and cash interest payments on long-term borrowings through scheduled maturity dates.
Interest on the Senior Secured Notes, Senior Notes, 2019 Senior Notes and Senior Subordinated Notes is calculated
using the stated interest rate. Excluded from these amounts are the amortization of debt issuance and other costs
related to indebtedness. See "Subsequent Events" for a description of refinancing transactions entered into in 2012.
( 4)Includ.es the minimum lease payments for non-cancelable leases for properties and equipment used in our
operations.
(5)Represent commitments to return property subject to operating leases to original condition upon lease termination.
Off-Balance Sheet Arrangements
We have no off-balance sheet arrangements that have or are reasonably likely to have a material current or future
effect on our financial condition, changes in financial condition, revenues or expenses, results of operations, liquidity,
capital expenditures or capital resources.
Commitments and Contingencies
We are party to legal proceedings that arise in the ordinary course of our business, including various pending litigation
matters. We are also subject to audit by federal, state and local authorities, by various customers, including
government agencies, relating to sales under certain contracts and by vendors. In addition, from time to time, certain
of our customers file voluntary petitions for reorganization or liquidation under the U.S. bankruptcy laws. In such
cases, certain pre-petition payments received by us could be considered preference items and subject to return to the
bankruptcy administrator.
As of December 31, 2011, we do not believe that there is a reasonable possibility that any material loss exceeding the
amounts already recognized for these proceedings and matters, if any, has been incurred. However, the ultimate
resolutions of these proceedings and matters are inherently unpredictable. As such, our financial condition and results
of operations could be adversely affected in any particular period by the unfavorable resolution of one or more of
these proceedings or matters.
Critical Accounting Policies and Estimates
The preparation of financial statements in accordance with GAAP requires management to make use of certain
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenue and expenses during the
reported periods. We base our estimates on historical experience and on various other assumptions that we believe are
reasonable under the circumstances, the results of which form the basis for making judgments about carrying values of
assets and liabilities that are not readily apparent from other sources. Actual results could differ from those estimates.
In Note 1 to our consolidated financial statements, we include a discussion of the significant accounting policies used
in the preparation of our consolidated financial statements. We believe the following are the most critical accounting
policies and estimates that include significant judgments used in the preparation of our financial statements. We
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consider an accounting policy or estimate to be critical if it requires assumptions to be made that were uncertain at the
time they were made, and if changes in these assumptions could have a material impact on our financial condition or
results of operations.

43

73



Edgar Filing: CDW Corp - Form 10-K

Table of Contents

Revenue Recognition

We are a primary distribution channel for a large group of vendors and suppliers, including OEMs, software
publishers and wholesale distributors. We record revenue from sales transactions when title and risk of loss are passed
to our customer, there is persuasive evidence of an arrangement for sale, delivery has occurred and/or services have
been rendered, the sales price is fixed or determinable, and collectability is reasonably assured. Our shipping terms
typically specify F.O.B. destination, at which time title and risk of loss have passed to the customer.

Revenues from the sales of hardware products or software products and licenses are generally recognized on a gross
basis with the selling price to the customer recorded as sales and the acquisition cost of the product recorded as cost of
sales. These items can be delivered to customers in a variety of ways, including (i) as physical product shipped from
our warehouse, (ii) via drop-shipment by the vendor, or (iii) via electronic delivery for software licenses. At the time
of sale, we record an estimate for sales returns and allowances based on historical experience. Our vendor OEMs
warrant most of the products we sell.

We leverage drop-ship arrangements with many of our vendors and suppliers to deliver products to our customers
without having to physically hold the inventory at our warehouses, thereby increasing efficiency and reducing costs.
We recognize revenue for drop-ship arrangements on a gross basis upon delivery to the customer with contract terms
that typically specify F.O.B. destination. We recognize revenue on a gross basis as the principal in the transaction
because we are the primary obligor in the arrangement, we assume inventory risk if the product is returned by the
customer, we set the price of the product charged to the customer, we assume credit risk for the amounts invoiced, and
we work closely with our customers to determine their hardware and software specifications. These arrangements
generally represent approximately 20% to 30% of total net sales.

Revenue from professional services is either recognized as incurred for services billed at an hourly rate or recognized
using the percentage of completion method for services provided at a fixed fee. Revenue for data center services,
including internet connectivity, web hosting, server co-location and managed services, is recognized over the period
service is provided.

We also sell certain products for which we act as an agent. Products in this category include the sale of third-party
services, warranties or software assurance (“SA”). SA is an “insurance” or “maintenance” product that allows customers to
upgrade, at no additional cost, to the latest technology if new applications are introduced during the period that the SA
is in effect. These sales do not meet the criteria for gross sales recognition, and thus are recognized on a net basis at
the time of sale. Under net sales recognition, the cost paid to the vendor or third-party service provider is recorded as a
reduction to sales, resulting in net sales being equal to the gross profit on the transaction.

Our larger customers are offered the opportunity by certain of our vendors to purchase software licenses and SA under
enterprise agreements (“EAs”). Under EAs, customers are considered to be compliant with applicable license
requirements for the ensuing year, regardless of changes to their employee base. Customers are charged an annual
true-up fee for changes in the number of users over the year. With most EAs, our vendors will transfer the license and
bill the customer directly, paying resellers such as us an agency fee or commission on these sales. We record these
fees as a component of net sales as earned and there is no corresponding cost of sales amount. In certain instances, we
bill the customer directly under an EA and account for the individual items sold based on the nature of the item. Our
vendors typically dictate how the EA will be sold to the customer.

From time to time, we sell some of our products and services as part of bundled contract arrangements containing
multiple deliverables, which may include a combination of the products and services. For each deliverable that
represents a separate unit of accounting, revenue is allocated based upon the relative selling prices of each element as
determined by our selling price for the deliverable when it is sold on a stand-alone basis.

We record freight billed to our customers as net sales and the related freight costs as a cost of sales. Vendor rebates
are recorded over the period earned as a reduction of cost of sales. Price protection is recorded when earned as a
reduction to cost of sales or merchandise inventory, as applicable.

Deferred revenue includes (1) payments received from customers in advance of providing the product or performing
services, and (2) amounts deferred if other conditions of revenue recognition have not been met.

We perform an analysis of the estimated number of days of sales in-transit to customers at the end of each period
based on a weighted-average analysis of commercial delivery terms that includes drop-ship arrangements. This
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analysis is the basis upon which we estimate the amount of sales in-transit at the end of the period and adjust revenue
and the related costs to reflect only what has been received by the customer. Changes in delivery patterns may result
in a different number of business days used in making this adjustment and could have a material impact on our
revenue recognition for the period.
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Inventory Valuation

Inventory is valued at the lower of cost or market value. Cost is determined using a weighted-average cost method.
We decrease the value of inventory for estimated obsolescence equal to the difference between the cost of inventory
and the estimated market value, based upon an aging analysis of the inventory on hand, specifically known
inventory-related risks, and assumptions about future demand and market conditions. If future demand or actual
market conditions are less favorable than those projected by management, additional inventory write-downs may be
required.

Vendor Programs

We receive incentives from certain of our vendors related to cooperative advertising allowances, volume rebates, bid
programs, price protection and other programs. These incentives generally relate to written agreements with specified
performance requirements with the vendors and are recorded as adjustments to cost of sales or advertising expense, as
appropriate. Vendors may change the terms of some or all of these programs, which could have an impact on our
results of operations.

We record receivables from vendors related to these programs when the amounts are probable and reasonably
estimable. Some programs are based on the achievement of specific targets, and we base our estimates on information
provided by our vendors and internal information to assess our progress toward achieving those targets. If actual
performance does not match our estimates, we may be required to adjust our receivables. We record reserves for
vendor receivables for estimated losses due to vendors’ inability to pay or rejections by vendors of claims; however, if
actual collections differ from our estimates, we may incur additional losses that could have a material impact on gross
margin and operating income.

Goodwill and Other Intangible Assets

Goodwill is not amortized but is subject to periodic testing for impairment at the reporting unit level. Our reporting
units used to assess potential goodwill impairment are the same as our operating segments. We are required to perform
an evaluation of goodwill on an annual basis or more frequently if circumstances indicate a potential impairment. The
annual test for impairment is conducted as of December 1. Testing for impairment of goodwill is a two-step process.
The first step compares the fair value of a reporting unit with its carrying amount, including goodwill. If the carrying
amount of a reporting unit exceeds its fair value, the second step compares the implied fair value of reporting unit
goodwill with the carrying amount of that goodwill to determine the amount of impairment loss. Fair value of a
reporting unit is determined by using a weighted combination of an income approach and a market approach, as this
combination is considered the most indicative of the reporting units’ fair value in an orderly transaction between
market participants. Under the income approach, we determine fair value based on estimated future cash flows of a
reporting unit, discounted by an estimated weighted-average cost of capital, which reflects the overall level of inherent
risk of a reporting unit and the rate of return an outside investor would expect to earn. Under the market approach, we
utilize valuation multiples derived from publicly available information for peer group companies to provide an
indication of how much a knowledgeable investor in the marketplace would be willing to pay for a company. We have
weighted the income approach and the market approach at 75% and 25%, respectively.

Determining the fair value of a reporting unit (and the allocation of that fair value to individual assets and liabilities
within the reporting unit to determine the implied fair value of goodwill in the event a step two analysis is required) is
judgmental in nature and requires the use of significant estimates and assumptions. These estimates and assumptions
include primarily, but are not limited to, discount rate, terminal growth rate, selection of appropriate peer group
companies and control premium applied, and forecasts of revenue growth rates, gross margins, operating margins, and
working capital requirements. The allocation requires analysis to determine the fair value of assets and liabilities
including, among others, customer relationships, trade names, and property and equipment. Any changes in the
judgments, estimates, or assumptions used could produce significantly different results. Although we believe our
assumptions are reasonable, actual results may vary significantly and may expose us to material impairment charges in
the future.

Intangible assets include customer relationships, trade names, internally developed software and other intangibles.
Intangible assets with determinable lives are amortized on a straight-line basis over the estimated useful lives of the
assets. The cost of software developed or obtained for internal use is capitalized and amortized on a straight-line basis
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over the estimated useful life of the software. These intangible assets are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount of such assets may not be recoverable. Determination of
recoverability is based on an estimate of undiscounted future cash flows resulting from the use of the asset and its
eventual disposition. If the carrying amount of an asset exceeds its estimated future undiscounted cash flows, an
impairment loss is recorded for the excess of the asset’s carrying amount over its fair value.
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Allowance for Doubtful Accounts

We record an allowance for doubtful accounts related to trade accounts receivable for estimated losses resulting from
the inability of our customers to make required payments. We take into consideration historical loss experience, the
overall quality of the receivable portfolio and specifically identified customer risks. If actual collections of customer
receivables differ from our estimates, additional allowances may be required which could have an impact on our
results of operations.

Income Taxes

Deferred income taxes are provided to reflect the differences between the tax bases of assets and liabilities and their
reported amounts in the consolidated financial statements using enacted tax rates in effect for the year in which the
differences are expected to reverse. We perform an evaluation of the realizability of our deferred tax assets on a
quarterly basis. This evaluation requires us to use estimates and make assumptions and considers all positive and
negative evidence and factors, such as the scheduled reversal of temporary differences, the mix of earnings in the
jurisdictions in which we operate, and prudent and feasible tax planning strategies.

We account for unrecognized tax benefits based upon our assessment of whether a tax benefit is more likely than not
to be sustained upon examination by tax authorities. We report a liability for unrecognized tax benefits resulting from
unrecognized tax benefits taken or expected to be taken in a tax return and recognize interest and penalties, if any,
related to unrecognized tax benefits in income tax expense.

Recent Accounting Pronouncements

Testing Goodwill for Impairment

In September 2011, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”)
2011-08 which is intended to reduce the cost and complexity of the annual goodwill impairment test by providing
entities an option to perform a qualitative assessment to determine whether further impairment testing is necessary. If
an entity concludes that it is more likely than not that a reporting unit's fair value is equal to or greater than its carrying
amount using the qualitative assessment, the entity would not be required to perform the two-step goodwill
impairment test for that reporting unit. This update is effective for annual and interim goodwill impairment tests
performed in fiscal years beginning after December 15, 2011 with early adoption permitted. We plan to adopt the
guidance on January 1, 2012 and do not expect the adoption of this guidance will have a material impact on our
consolidated financial position, results of operations, or cash flows.

Presentation of Comprehensive Income

In June 2011, the FASB issued ASU 2011-05 which amends current guidance on the presentation of comprehensive
income. The new guidance eliminates the option to present the components of other comprehensive income as part of
the statement of shareholders' equity. It requires an entity to present the total of comprehensive income, the
components of net income, and the components of other comprehensive income either in a single continuous
statement of comprehensive income or in two separate but consecutive statements. The guidance does not change the
items which must be reported in other comprehensive income, how such items are measured or when they must be
reclassified to net income.

In December 2011, the FASB issued ASU 2011-12 which defers certain provisions of ASU 2011-05, including the
requirement within ASU 2011-05 to present reclassification adjustments from accumulated other comprehensive
income to net income on the face of the financial statements.

The amendments in ASU 2011-05 and ASU 2011-12 are to be applied retrospectively and are effective for fiscal
years, and interim periods within those years, beginning after December 15, 2011. As this guidance impacts
presentation only, we do not expect the adoption of this guidance will have an impact on our consolidated financial
position, results of operations or cash flows.

Fair Value Measurements

In May 2011, the FASB issued ASU 2011-04. The new guidance results in common principles and requirements for
measuring fair value and for disclosing information about fair value measurements in accordance with GAAP and
International Financial Reporting Standards (“IFRS”). The new guidance does not extend the use of fair value
accounting, but provides guidance on how it should be applied where its use is already required or permitted by other
standards within GAAP or IFRS. This update is effective for interim and annual periods beginning after December 15,
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2011, with early adoption prohibited for public entities. As this guidance only requires additional disclosure, we do
not expect the adoption of this guidance will have a material impact on our consolidated financial position, results of

operations, or cash flows.
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In January 2010, the FASB issued ASU 2010-06 to amend and expand the disclosure requirements for fair value
measurements. The guidance requires new disclosures about transfers in and transfers out of Levels 1 and 2 fair value
measurements and presentation of the activities within Level 3 fair value measurements (presented gross in a roll
forward of activity). The guidance also clarifies existing disclosures about the level of disaggregation of fair value for
each class of assets and liabilities and about inputs and valuation techniques used to measure fair value. Except for the
disclosures in the roll forward of activity in Level 3 fair value measurements, ASU 2010-06 was effective for us as of
January 1, 2010. The disclosures in the roll forward of activity in Level 3 fair value measurements became effective
for us as of January 1, 2011. As this guidance only required additional disclosure and we did not have any Level 3 fair
value measurements, the adoption of ASU 2010-06 did not have an impact on our consolidated financial position,
results of operations or cash flows.

Revenue Arrangements

In October 2009, the FASB issued two ASUs to authoritative guidance on revenue arrangements. ASU 2009-13
modifies the criteria for separating consideration in multiple-deliverable arrangements, establishes a selling price
hierarchy for determining the relative selling price of a deliverable, eliminates the residual method of allocation and
expands the disclosures related to multiple-deliverable revenue arrangements. From time to time, we sell some of our
products and services as part of bundled contract arrangements containing multiple deliverables, which may include a
combination of products and services. For each deliverable that represents a separate unit of accounting, revenue is
allocated based upon the relative selling prices of each element as determined by our selling price for the deliverable
when it is sold on a stand-alone basis. We adopted the amended guidance in ASU 2009-13 on a prospective basis as of
January 1, 2011. This adoption did not significantly change our units of accounting or the method we use to allocate
revenue to separate units of accounting and consequently did not have a material impact on our consolidated financial
position, results of operations or cash flows.

ASU 2009-14 modifies the scope of authoritative guidance for revenue arrangements that include both tangible
products and software elements to exclude from its requirements (1) non-software components of tangible products,
and (2) software components of tangible products that are sold, licensed or leased with tangible products when the
software components and non-software components of the tangible product function together to deliver the tangible
product's essential functionality. We adopted the amended guidance in ASU 2009-14 on a prospective basis as of
January 1, 2011. The adoption of ASU 2009-14 did not have a material impact on our consolidated financial position,
results of operations or cash flows.

Subsequent Events

On February 2, 2012 we announced that we had commenced a tender offer (the “2012 Senior Notes Tender Offer”) to
purchase any and all of the outstanding $129.0 million aggregate principal amount of Senior Notes, which expired on
March 2, 2012. Concurrently, we announced that we had priced an offering of $130.0 million aggregate principal
amount of additional 2019 Senior Notes at an issue price of 104.375% of par, which closed on February 17, 2012.

On February 17, 2012, we announced that we had accepted for purchase $120.6 million principal amount of the
outstanding Senior Notes, representing approximately 93.5% of the outstanding Senior Notes, that were tendered by
February 16, 2012. On March 5, 2012, we accepted for purchase an additional $0.1 million principal amount of the
outstanding Senior Notes that were tendered prior to the expiration of the tender offer on March 2, 2012. We have
called for redemption on March 19, 2012 the remaining $8.3 million principal amount of Senior Notes that were not
tendered.

The proceeds from the issuance of 2019 Senior Notes, together with cash on hand and borrowings under the
Revolving Loan, were used to fund the purchase of the Senior Notes tendered pursuant to the 2012 Senior Notes
Tender Offer, including the payment of tender and consent consideration, accrued and unpaid interest and transaction
fees and expenses, and the payment of the redemption price and accrued and unpaid interest of the Senior Notes called
for redemption.

In connection with the purchase of the Senior Notes under the 2012 Senior Notes Tender Offer and the call for
redemption, we expect to record a loss on extinguishment of long-term debt of approximately $9 million in our
consolidated statement of operations in the first quarter of 2012. The loss represents tender offer consideration,
redemption price payments and the write-off of unamortized deferred financing costs related to the Senior Notes.
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On February 2, 2012, we made an optional prepayment of $120.0 million aggregate principal amount of the Term
Loan. On February 14, 2012, we made an additional optional prepayment of $60.0 million. The prepayments were
allocated on a pro rata basis between the extended and non-extended loans. The optional prepayments will reduce the
amount of the required mandatory prepayment due in 2012 under the excess cash flow provision of the Term Loan on
a dollar for dollar basis with respect to the year ended December 31, 2011.
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Item 7A. Quantitative and Qualitative Disclosures of Market Risks

Our market risks relate primarily to changes in interest rates. The interest rates on borrowings under our senior
secured asset-based revolving credit facility and our senior secured term loan facility are floating and, therefore, are
subject to fluctuations. In order to manage the risk associated with changes in interest rates on borrowings under our
senior secured term loan facility, we have entered into interest rate derivative agreements to hedge a portion of the
cash flows associated with the facility. Our objectives in using interest rate derivatives are to add stability to interest
expense and to manage our exposure to interest rate fluctuations.

We utilize interest rate caps for the purpose of limiting current and future exposure to interest rate risk on our
floating-rate debt under the senior secured term loan facility.

In April 2010, the Company entered into four interest rate cap agreements with a combined $1,100.0 million notional
amount. Under these agreements, the Company made premium payments totaling $5.9 million to the counterparties in
exchange for the right to receive payments from them of the amount, if any, by which three-month LIBOR exceeds
3.5% during the agreement period. The cap agreements are effective from January 14, 2011 through January 14, 2013.
During 2011, the Company entered into four interest rate cap agreements with a combined $500.0 million notional
amount. Under the agreements, the Company made premium payments totaling $3.7 million to the counterparties in
exchange for the right to receive payments from them of the amount, if any, by which three-month LIBOR exceeds
3.5% during the agreement period. The cap agreements are effective from January 14, 2013 through January 14, 2015.
These interest rate cap agreements have not been designated as cash flow hedges of interest rate risk for accounting
purposes. Instead, these agreements are recorded at fair value on the Company's consolidated balance sheet, with
changes in fair value recorded directly to interest expense, net in the Company's consolidated statements of operations
each period.

See “Management's Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and Capital
Resources - Contractual Obligations” for information on cash flows, interest rates and maturity dates of our debt
obligations.
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Report of Independent Registered Public Accounting Firm

Board of Directors and Shareholders

CDW Corporation

We have audited the accompanying consolidated balance sheet of CDW Corporation and subsidiaries as of December
31, 2011, and the related consolidated statement of operations, shareholders' (deficit) equity, and cash flows for the
year ended December 31, 2011. Our audit also included the financial statement schedule listed in the Index at Item
15(a)(2) for the information presented for the year ended December 31, 2011. These financial statements and schedule
are the responsibility of the Company's management. Our responsibility is to express an opinion on these financial
statements and schedule based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated
financial position of CDW Corporation and subsidiaries at December 31, 2011, and the consolidated results of its
operations and its cash flows for the year ended December 31, 2011, in conformity with U.S. generally accepted
accounting principles. Also, in our opinion, the related financial statement schedule, when considered in relation to the
basic financial statements taken as a whole, presents fairly in all material respects the information set forth therein.
We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), CDW Corporation and subsidiaries' internal control over financial reporting as of December 31, 2011, based
on criteria established in Internal Control-Integrated Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission and our report dated March 9, 2012 expressed an unqualified opinion
thereon.

/s/ Ernst & Young LLP

Chicago, Illinois
March 9, 2012
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To the Board of Directors
and Shareholders of CDW Corporation:

In our opinion, the consolidated balance sheet as of December 31, 2010 and the related consolidated statements of
operations, of shareholders' equity (deficit) and of cash flows for each of two years in the period ended December 31,
2010 present fairly, in all material respects, the financial position of CDW Corporation at December 31, 2010, and the
results of their operations and their cash flows for each of the two years in the period ended December 31, 2010, in
conformity with accounting principles generally accepted in the United States of America. In addition, in our opinion,
the financial statement schedule for each of the two years in the period ended December 31, 2010 presents fairly, in all
material respects, the information set forth therein when read in conjunction with the related consolidated financial
statements. These financial statements and financial statement schedule are the responsibility of the Company's
management. Our responsibility is to express an opinion on these financial statements and financial statement
schedule based on our audits. We conducted our audits of these statements in accordance with the standards of the
Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements,
assessing the accounting principles used and significant estimates made by management, and evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

/s/ PricewaterhouseCoopers LLP
Chicago, IL
March 4, 2011, except for Note 1 and Note 5, as to which the date is September 23, 2011
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CDW CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(in millions, except per share amounts)

December 31,

2011 2010
Assets
Current assets:
Cash and cash equivalents $99.9 $36.6
Accounts receivable, net of allowance for doubtful accounts of $5.4 and $5.0, respectively 1,254.9 1,091.5
Merchandise inventory 321.7 292.8
Miscellaneous receivables 143.6 192.8
Deferred income taxes 24.6 52.8
Prepaid expenses and other 34.7 35.8
Total current assets 1,879.4 1,702.3
Property and equipment, net 154.3 158.1
Goodwill 2,208.4 2,209.1
Other intangible assets, net 1,636.0 1,791.2
Deferred financing costs, net 68.5 79.7
Fair value of interest rate cap agreements 0.7 1.2
Other assets 2.3 2.2
Total assets $5,949.6 $5,943.8
Liabilities and Shareholders’ Deficit
Current liabilities:
Accounts payable-trade $517.8 $537.1
Accounts payable-inventory financing 278.7 28.2
Current maturities of long-term debt and capital leases 201.0 132.6
Fair value of interest rate swap agreements — 2.8
Deferred revenue 27.8 28.6
Accrued expenses:
Compensation 106.6 91.3
Interest 54.9 64.3
Sales taxes 23.1 23.2
Advertising 38.8 27.0
Income taxes — 4.2
Other 92.6 87.6
Total current liabilities 1,341.3 1,026.9
Long-term liabilities:
Debt and capital leases 3,865.0 4,157.4
Deferred income taxes 692.0 730.3
Accrued interest 13.0 32.3
Other liabilities 45.6 40.4
Total long-term liabilities 4,615.6 4,960.4
Commitments and contingencies — —
Shareholders’ deficit:
Class A common shares, $0.01 par value, 100,000 shares authorized, issued, and outstanding — —
Class B common shares, $0.01 par value, 1,900,000 shares authorized; 913,063 and 910,735
shares issued, respectively; 912,706 and 910,735 shares outstanding, respectively o o
Paid-in capital 2,186.1 2,166.7
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Accumulated deficit

Accumulated other comprehensive loss

Total shareholders’ deficit

Total liabilities and shareholders’ deficit

The accompanying notes are an integral part of the consolidated financial statements.
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(2,191.3 ) (2,208.0 )
(2.1 ) 2.2 )
(7.3 ) (435 )
$5,949.6  $5,943.8
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CONSOLIDATED STATEMENTS OF OPERATIONS
(in millions)

Net sales

Cost of sales

Gross profit

Selling and administrative expenses
Advertising expense

Goodwill impairment

Income (loss) from operations
Interest expense, net

Net (loss) gain on extinguishments of long-term debt
Other income, net

Income (loss) before income taxes

Income tax (expense) benefit

Net income (loss)

Years Ended December 31,

2011 2010 2009
$9,602.4 $8,801.2 $7,162.6
8,015.0 7,410.4 6,029.7
1,587.4 1,390.8 1,132.9
994.0 932.1 821.1
122.7 106.0 101.9

— — 241.8
470.7 352.7 (319 )
(324.2 (3919 ) 4317 )
(118.9 2.0 —

0.7 0.2 2.4

28.3 (37.0 ) (4612 )
(11.2 7.8 87.8
$17.1 $(29.2 ) $(3734 )

The accompanying notes are an integral part of the consolidated financial statements.
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ (DEFICIT) EQUITY
(in millions)

Total Class A Class B Accumulated
Shareholders’ Common Common Paid-in Accumulated Other Comprehensive
(Deficit) Shares  Shares Capital Deficit Comprehensive (Loss) Income
Equity Loss
PalnceatDecember3l sag02  $—  §—  $21408 S(L8054 ) $(32 )
Equity-based compensation 15.9 o . 15.9 o .
expense
Investment from CDW 01 o o 01 o .
Holdings LL.C ’ '
Accrued charitable
contribution related to the
MPK Coworker Incentive (1.4 ) — o (14 ) — o
Plan II, net of tax
Net loss (373.4 ) — — — (373.4 ) — $(373.4 )
Change in unrealized loss
on interest rate swap (13.3 ) — — — — (13.3 ) (13.3 )
agreements, net of tax
Reclassification of realized
loss on interest rate swap
agreements from
accumulated other 36.3 o o o o 363 363
comprehensive loss to net
loss, net of tax
Foreign currency
translation adjustment 8.9 o o o o 89 8.9
Comprehensive loss $(321.5 )
PalnceatDecember3l saq7 ) $—  §—  $21554 SQI788) QI3 )
Equity-based compensation 115 . . 115 o .
expense
Accrued charitable
contribution related to the
MPK Coworker Incentive ©.2 ) — o ©.2 ) — o
Plan II, net of tax
Net loss (29.2 ) — — — (29.2 ) — $(29.2 )
Change in unrealized loss
on interest rate swap (32.1 ) — — — — (32.1 ) (32.1 )
agreements, net of tax
Reclassification of realized
loss on interest rate swap
agreements from
accumulated other 47.3 o o o o 47.3 473
comprehensive loss to net
loss, net of tax
39 — — — — 39 3.9
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Foreign currency
translation adjustment

Comprehensive loss $(10.1 )
ggi%nce atDecember31. 435 ) s—  $—  $21667 $(22080 ) $(22 )

Equity-based compensation 195 o o 195 o .

expense

Investment from CDW 10 . L 10 o o

Holdings LL.C ' '

Repurchase of Class B

Common Shares 0.4 ) — o o 0.4 ) —

Accrued charitable

contribution related to the (1.1 )y — o (1.1 ) — .

MPK Coworker Incentive
Plan II, net of tax

Net income 17.1 — — — 17.1 — $17.1
Reclassification of realized
loss on interest rate swap
agreements from
accumulated other
comprehensive loss to net
income, net of tax

Foreign currency
translation adjustment
Comprehensive income $17.2
PaunceatDecemberl g73 ) s—  s— 21861 S@I913) S@1 )

The accompanying notes are an integral part of the consolidated financial statements.

(1.8 ) — — — — (1.8 ) (1.8 )
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CONSOLIDATED STATEMENTS OF CASH FLOWS
(in millions)

Years Ended December 31,

2011 2010 2009
Cash flows from operating activities:
Net income (loss) $17.1 $(29.2 ) $(3734
Adjustments to reconcile net income (loss) to net cash provided by operating
activities:
Depreciation and amortization 204.9 209.4 218.2
Goodwill impairment — — 241.8
Equity-based compensation expense 19.5 11.5 15.9
Deferred income taxes (10.2 ) 4.3 ) (94.4
Allowance for doubtful accounts 0.4 (1.3 ) (0.2
Amortization of deferred financing costs 15.7 18.0 16.2
Net loss (gain) on extinguishments of long-term debt 118.9 2.0 ) —
Realized loss on interest rate swap agreements 2.8 51.5 103.2
Mark to market loss on interest rate derivatives 4.2 4.7 —
Net loss (gain) on sale and disposals of assets 0.3 0.7 (1.7
Other 0.6 ) (0.6 ) —
Changes in assets and liabilities:
Accounts receivable (165.3 ) (81.5 ) (131.3
Merchandise inventory (29.0 ) (34.9 ) (15.0
Other assets 50.3 (61.9 ) 3.2
Accounts payable-trade (19.8 ) 269.3 76.5
Other current liabilities 21.5 77.8 39
Long-term liabilities (16.0 ) (3.5 ) 44.7
Net cash provided by operating activities 214.7 423.7 107.6
Cash flows from investing activities:
Capital expenditures 45.7 ) (41.5 ) (15.6
Cash settlements on interest rate swap agreements (6.6 ) (78.2 ) (72.2
Premium payments on interest rate cap agreements 3.7 ) (5.9 ) —
Purchases of marketable securities — — (20.0
Redemptions of marketable securities — — 20.0
Proceeds from sale of assets and other — 0.2 5.2
Net cash used in investing activities (56.0 ) (1254 ) (82.6
Cash flows from financing activities:
Proceeds from borrowings under revolving credit facility 1,295.0 770.8 —
Repayments of borrowings under revolving credit facility (1,4832 ) (1,0741 ) —
Repayments of long-term debt (132.0 ) (16.5 ) (11.0
Proceeds from issuance of long-term debt 1,175.0 500.0 —
Payments to extinguish long-term debt (1,175.0 ) (518.6 ) —
Payments of debt financing costs (26.3 ) (14.3 ) (11.3
Investment from CDW Holdings LLC 1.0 — 0.1
Net change in accounts payable-inventory financing 250.5 3.2 9.1
Repurchase of Class B common shares 0.4 ) — —
Principal payments under capital lease obligations — 0.6 ) (0.6
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Net cash used in financing activities

Effect of exchange rate changes on cash and cash equivalents

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents — beginning of period

Cash and cash equivalents — end of period

Supplementary disclosure of cash flow information:

Interest paid, including cash settlements on interest rate swap agreements
Taxes refunded (paid), net

Non-cash investing and financing activities:

Investment in equity method investee
Capital expenditures accrued in accounts payable-trade

954

63.3
36.6
$99.9
$(332.9
$20.9

$—
$1.1

The accompanying notes are an integral part of the consolidated financial statements.
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)

)

(350.1 )
0.4

(514 )
88.0

$36.6
$377.0 )
$48.0 )

$—
$—

31.9
0.5

(6.4
94.4
$88.0
$(368.8
$(11.7

$1.9
$—
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1.Description of Business and Summary of Significant Accounting Policies

Description of Business

The Company is a leading provider of multi-branded information technology products and services in the U.S. and
Canada. The Company provides comprehensive and integrated solutions for its customers' technology needs through
an extensive range of hardware, software and service offerings. The Company's breadth of offerings allows its
customers to streamline their procurement processes by using a complete solution provider for their technology needs.
Basis of Presentation

The accompanying consolidated financial statements have been prepared in conformity with accounting principles
generally accepted in the United States of America (“GAAP”) and the rules and regulations of the U.S. Securities and
Exchange Commission (“SEC”).

On October 12, 2007, CDW Corporation, an Illinois corporation, was acquired through a merger transaction by an
entity controlled by investment funds affiliated with Madison Dearborn Partners, LLC and Providence Equity Partners
L.L.C. (the “Acquisition”). CDW Corporation continued as the surviving corporation and same legal entity after the
Acquisition, but became a wholly owned subsidiary of VH Holdings, Inc., a Delaware corporation.

On December 31, 2009, CDW Corporation merged into CDWC LLC, an Illinois limited liability company owned by
VH Holdings, Inc., with CDWC LLC as the surviving entity. This change had no impact on the operations or
management of the Company. On December 31, 2009, CDWC LLC was renamed CDW LLC (“CDW LLC”). On
August 17, 2010, VH Holdings, Inc. was renamed CDW Corporation (“Parent”).

Parent is owned directly by CDW Holdings LLC, a company controlled by investment funds affiliated with Madison
Dearborn Partners, LLC and Providence Equity Partners L.L.C. (the “Equity Sponsors”), certain other co-investors and
certain members of CDW management.

On August 6, 2010, CDW Finance Corporation, a Delaware corporation, was formed for the sole purpose of acting as
a co-issuer of certain debt obligations as described in Note 7. CDW Finance Corporation is owned by Parent and does
not hold any material assets or engage in any business activities or operations.

Throughout this report, the terms “the Company” and “CDW?” refer to Parent and its wholly owned subsidiaries.
Principles of Consolidation

The accompanying consolidated financial statements include the accounts of Parent and its wholly owned subsidiaries.
All intercompany transactions and accounts are eliminated in consolidation.

Use of Estimates

The preparation of consolidated financial statements in accordance with GAAP requires management to make use of
certain estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the consolidated financial statements and the reported amounts of revenue and
expenses during the reported periods. The Company bases its estimates on historical experience and on various other
assumptions that management believes are reasonable under the circumstances, the results of which form the basis for
making judgments about carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results could differ from those estimates.

Revision to Prior Period Financial Statements

As discussed in Note 5, the Company has historically entered into agreements with certain financial intermediaries to
facilitate the purchase of inventory from various suppliers under certain terms and conditions. The Company has
determined that its previous classification of obligations for inventory financing agreements was in error and that
amounts owed under these agreements should be classified separately in the consolidated balance sheets and not
included within accounts payable to trade creditors. Accordingly, the Company has changed the classification to
reflect $28.2 million at December 31, 2010 as accounts payable-inventory financing with no impact on total current
liabilities.
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The Company has also revised its consolidated statements of cash flows for the years ended December 31, 2010 and
2009 and for the respective interim periods for each of these years, and for the first and second quarters of 2011, to
correct the classification of the cash flow impacts of amounts owed under inventory financing agreements from cash
flows from operating activities and include them as cash flows from financing activities. There is no impact on
consolidated net cash generated or used for any period as the amounts of the adjustments between cash flow captions
are equal and offset one another in the same period. There is also no impact on the Company's debt covenants for any
period. The Company has determined that these adjustments are not material either individually or in aggregate to any
of its previously issued financial statements; however, due to the nature of the revisions, the Company has revised its
presentation for these classification errors in both the consolidated balance sheets and statements of cash flows for all
periods presented. These adjustments have no impact on net income (loss), total shareholders' deficit, or Adjusted
EBITDA, a non-GAAP measure as defined in the Company's credit agreements. See Note 20 for a summary of
revisions to the Company's interim presentation for both the consolidated balance sheets and the statements of cash
flows. A summary of the revisions to the consolidated statements of cash flows for the years ended December 31,
2010 and 2009 is as follows:

Year Ended December 31, 2010

As Previously

(in millions) Revision As Revised
Reported

Net cash provided by operating activities $426.9 $3.2 ) $423.7

Net cash used in financing activities $(33533 ) $3.2 $(350.1 )

Net decrease in cash and cash equivalents $(51.4 ) $— $(51.4 )
Year Ended December 31, 2009
As

(in millions) Previously Revision As Revised
Reported

Net cash provided by operating activities $98.5 $9.1 $107.6

Net cash used in financing activities $(22.8 ) $(9.1 ) $(31.9 )

Net decrease in cash and cash equivalents $(6.4 ) $— $(6.4 )

Reclassifications

Certain reclassifications have been made to the prior period consolidated financial statements to conform to the
current period presentation.

Cash and Cash Equivalents

Cash and cash equivalents include all deposits in banks and short-term (original maturities of three months or less),
highly liquid investments that are readily convertible to known amounts of cash and are so near maturity that there is
insignificant risk of changes in value due to interest rate changes.

Accounts Receivable

Trade accounts receivable are recorded at the invoiced amount and typically do not bear interest. The Company
provides allowances for doubtful accounts related to accounts receivable for estimated losses resulting from the
inability of its customers to make required payments. The Company takes into consideration the overall quality of the
receivable portfolio along with specifically identified customer risks.

Merchandise Inventory

Inventory is valued at the lower of cost or market value. Cost is determined using a weighted-average cost method.
The Company decreases the value of inventory for estimated obsolescence equal to the difference between the cost of
inventory and the estimated market value, based upon an aging analysis of the inventory on hand, specifically known
inventory-related risks, and assumptions about future demand and market conditions.

Miscellaneous Receivables

Miscellaneous receivables generally consist of amounts due from vendors. The Company receives incentives from
vendors related to cooperative advertising allowances, volume rebates, bid programs, price protection and other
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vendors and are recorded as adjustments to cost of sales.
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Property and Equipment

Property and equipment are stated at cost. The Company calculates depreciation expense using the straight-line
method over the useful lives of the assets. Leasehold improvements are amortized over the shorter of their useful lives
or the initial lease term. Expenditures for major renewals and improvements that extend the useful life of property and
equipment are capitalized. Expenditures for maintenance and repairs are charged to expense as incurred. The
following table shows estimated useful lives of property and equipment:

Classification Estimated
Useful Lives
Machinery and equipment 5 to 10 years
Building and leasehold improvements 5 to 25 years
Computer and data processing equipment 3 to 5 years
Computer software 3 to 5 years
Furniture and fixtures 5 to 10 years

The Company has asset retirement obligations associated with commitments to return property subject to operating
leases to original condition upon lease termination. The Company’s asset retirement liability was $0.5 million as of
December 31, 2011 and 2010.

Goodwill and Other Intangible Assets

The Company is required to perform an evaluation of goodwill on an annual basis or more frequently if circumstances
indicate a potential impairment. The annual test for impairment is conducted as of December 1. The Company’s
reporting units used to assess potential goodwill impairment are the same as its operating segments. Testing for
impairment of goodwill is a two-step process. The first step compares the fair value of a reporting unit with its
carrying amount, including goodwill. If the carrying amount of a reporting unit exceeds its fair value, the second step
compares the implied fair value of reporting unit goodwill with the carrying amount of that goodwill to determine the
amount of impairment loss. Fair value of a reporting unit is determined by using a weighted combination of an income
approach and a market approach, as this combination is considered the most indicative of the Company’s fair value in
an orderly transaction between market participants. This assessment uses significant accounting judgments, estimates
and assumptions. Any changes in the judgments, estimates or assumptions used could produce significantly different
results. During the years ended December 31, 2011 and 2010, the Company recorded no goodwill impairment
charges. The Company recorded goodwill impairment charges of $241.8 million during the year ended December 31,
2009. See Note 4 for more information on the Company’s evaluations of goodwill for impairment.

Intangible assets with determinable lives are amortized on a straight-line basis over their respective estimated useful
lives. The cost of computer software developed or obtained for internal use is capitalized and amortized on a
straight-line basis over the estimated useful life of the software. These intangible assets are reviewed for impairment
when indicators are present using undiscounted cash flows. The Company uses the undiscounted cash flows,
excluding interest charges, to assess the recoverability of the carrying value of such assets. To the extent carrying
value exceeds the undiscounted cash flows, an impairment loss is recorded based upon the excess of the carrying
value over fair value. In addition, each quarter the Company evaluates whether events and circumstances warrant a
revision to the remaining estimated useful life of each of these intangible assets. If the Company were to determine
that a change to the remaining estimated useful life of an intangible asset was necessary, then the remaining carrying
amount of the intangible asset would be amortized prospectively over that revised remaining useful life. During the
years ended December 31, 2011, 2010 and 2009, no impairment existed with respect to the Company’s intangible
assets with determinable lives and no significant changes to the remaining useful lives were necessary. The following
table shows estimated useful lives of definite-lived intangible assets:

Classification Estimated
Useful Lives

Customer relationships 11 to 14 years

Trade name 20 years
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Deferred Financing Costs

The Company has capitalized costs incurred in connection with establishing credit facilities as deferred financing
costs. These costs are amortized to interest expense over the estimated life of the related financing using the interest
method or straight-line method, as applicable.

Derivatives

The Company has entered into interest rate cap and swap agreements for the purpose of hedging its exposure to
fluctuations in interest rates. These derivatives are recorded in the Company’s consolidated balance sheets at fair value.
For the Company’s interest rate swap agreements designated as cash flow hedges of interest rate risk, the effective
portion of the changes in fair value of the swaps is initially recorded as a component of accumulated other
comprehensive loss in the Company’s consolidated balance sheets and is subsequently reclassified into interest
expense, net in the Company’s consolidated statements of operations in the period that the hedged forecasted
transaction affects earnings. The ineffective portion of the change in fair value of the swaps is recognized directly in
earnings. In the Company’s consolidated statements of cash flows, hedge activities are classified according to the
nature of the derivative.

For the Company’s interest rate swap and cap agreements not designated as cash flow hedges of interest rate risk,
changes in fair value of the derivatives are recorded directly to interest expense, net in the Company’s consolidated
statements of operations.

Accumulated Other Comprehensive Loss

Unrealized gains or losses on derivatives and foreign currency translation adjustments are included in shareholders’
(deficit) equity under accumulated other comprehensive loss.

The components of accumulated other comprehensive loss are as follows:

(in millions) December 31,
2011 2010 2009
gzrl;e?,allzed logs on interest rate swap agreements, net of taxes of $0, $0.9 and $— $(1.9 ) $17.1 )
.3, respectively
Foreign currency translation adjustment (2.1 ) (0.3 ) (4.2 )
Accumulated other comprehensive loss $2.1 ) $(2.2 ) $(21.3 )

Revenue Recognition

The Company is a primary distribution channel for a large group of vendors and suppliers, including original
equipment manufacturers (“OEMSs”), software publishers and wholesale distributors. The Company records revenue
from sales transactions when title and risk of loss are passed to the customer, there is persuasive evidence of an
arrangement for sale, delivery has occurred and/or services have been rendered, the sales price is fixed or
determinable, and collectability is reasonably assured. The Company's shipping terms typically specify F.O.B.
destination, at which time title and risk of loss have passed to the customer.

Revenues from the sales of hardware products or software products and licenses are generally recognized on a gross
basis with the selling price to the customer recorded as sales and the acquisition cost of the product recorded as cost of
sales. These items can be delivered to customers in a variety of ways, including (i) as physical product shipped from
the Company's warehouse, (ii) via drop-shipment by the vendor, or (iii) via electronic delivery for software licenses.
At the time of sale, the Company records an estimate for sales returns and allowances based on historical experience.
The Company's vendor OEMs warrant most of the products the Company sells.

The Company leverages drop-ship arrangements with many of its vendors and suppliers to deliver products to its
customers without having to physically hold the inventory at its warehouses, thereby increasing efficiency and
reducing costs. The Company recognizes revenue for drop-ship arrangements on a gross basis upon delivery to the
customer with contract terms that typically specify F.O.B. destination.

Revenue from professional services is either recognized as incurred for services billed at an hourly rate or recognized
using the percentage of completion method for services provided at a fixed fee. Revenue for data center services,
including internet connectivity, web hosting, server co-location and managed services, is recognized over the period
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service is provided.

The Company also sells certain products for which it acts as an agent. Products in this category include the sale of
third-party services, warranties or software assurance (“SA”). SA is an “insurance” or “maintenance” product that allows
customers to upgrade, at no additional cost, to the latest technology if new applications are introduced during the
period that the SA is in effect. These sales do not meet the criteria for gross sales recognition, and thus are recognized
on a net basis at the time of sale. Under net sales recognition, the cost paid to the vendor or third-party service
provider is recorded as a reduction to sales, resulting in net sales being equal to the gross profit on the transaction.
The Company's larger customers are offered the opportunity by certain of its vendors to purchase software licenses
and SA under enterprise agreements (“EAs”). Under EAs, customers are considered to be compliant with applicable
license requirements for the ensuing year, regardless of changes to their employee base. Customers are charged an
annual true-up fee for changes in the number of users over the year. With most EAs, the Company's vendors will
transfer the license and bill the customer directly, paying resellers such as the Company an agency fee or commission
on these sales. The Company records these fees as a component of net sales as earned and there is no corresponding
cost of sales amount. In certain instances, the Company bills the customer directly under an EA and accounts for the
individual items sold based on the nature of the item. The Company's vendors typically dictate how the EA will be
sold to the customer.

From time to time, the Company sells some of its products and services as part of bundled contract arrangements
containing multiple deliverables, which may include a combination of products and services. For each deliverable that
represents a separate unit of accounting, revenue is allocated based upon the relative selling prices of each element as
determined by the Company's selling price for the deliverable when it is sold on a stand-alone basis.

The Company records freight billed to its customers as sales and the related freight costs as a cost of sales. Vendor
rebates are recorded over the period earned as a reduction of cost of sales. Price protection is recorded when earned as
a reduction to cost of sales or merchandise inventory, as applicable.

Deferred revenue includes (1) payments received from customers in advance of providing the product or performing
services, and (2) amounts deferred if other conditions of revenue recognition have not been met.

The Company performs an analysis of the estimated number of days of sales in-transit to customers at the end of each
period based on a weighted-average analysis of commercial delivery terms that includes drop-ship arrangements. This
analysis is the basis upon which the Company estimates the amount of sales in-transit at the end of the period and
adjusts revenue and the related costs to reflect only what has been received by the customer. Changes in delivery
patterns may result in a different number of business days used in making this adjustment and could have a material
impact on the Company's revenue recognition for the period.

Sales Taxes

Sales tax amounts collected from customers for remittance to governmental authorities are presented on a net basis in
the Company’s consolidated statements of operations.

Advertising

Adpvertising costs are generally charged to expense in the period incurred. Cooperative reimbursements from vendors
are recorded in the period the related advertising expenditure is incurred. The Company classifies vendor
consideration as a reduction of cost of sales.

Equity-Based Compensation

The Company measures all equity-based payments using a fair-value-based method and records compensation
expense over the requisite service period in its consolidated financial statements. Forfeiture rates have been developed
based upon historical experience.

Interest Expense

Interest expense is typically recognized in the period incurred at the applicable interest rate in effect. For
increasing-rate debt, the Company determines the periodic interest cost using the effective interest method over the
estimated outstanding term of the debt. The difference between interest expense recorded and cash interest paid is
reflected as
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short-term or long-term accrued interest in the Company’s consolidated balance sheets.

Foreign Currency Translation

The Company’s functional currency is the U.S. dollar. The functional currency of the Company’s Canadian subsidiary
is the local currency, the Canadian dollar. Assets and liabilities of this subsidiary are translated at the spot rate in
effect at the applicable reporting date and the consolidated results of operations are translated at the average exchange
rates in effect during the applicable period. The resulting foreign currency translation adjustment is recorded as
accumulated other comprehensive loss, which is reflected as a separate component of shareholders’ (deficit) equity.
Income Taxes

Income taxes are determined using an asset and liability approach for the expected future tax consequences of events
that have been recognized in the Company’s consolidated financial statements or tax returns. Deferred income taxes
are provided to reflect the differences between the tax bases of assets and liabilities and their reported amounts in the
consolidated financial statements using enacted tax rates in effect for the year in which the differences are expected to
reverse.

The Company reports a liability for unrecognized tax benefits resulting from unrecognized tax benefits taken or
expected to be taken in a tax return. The Company recognizes potential interest and penalties related to its
unrecognized tax benefits in income tax expense.

2.Recent Accounting Pronouncements

Testing Goodwill for Impairment

In September 2011, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”)
2011-08 which is intended to reduce the cost and complexity of the annual goodwill impairment test by providing
entities an option to perform a qualitative assessment to determine whether further impairment testing is necessary. If
an entity concludes that it is more likely than not that a reporting unit's fair value is equal to or greater than its carrying
amount using the qualitative assessment, the entity would not be required to perform the two-step goodwill
impairment test for that reporting unit. This update is effective for annual and interim goodwill impairment tests
performed in fiscal years beginning after December 15, 2011 with early adoption permitted. The Company plans to
adopt this guidance on January 1, 2012 and does not expect the adoption of this guidance will have a material impact
on its consolidated financial position, results of operations, or cash flows.

Presentation of Comprehensive Income

In June 2011, the FASB issued ASU 2011-05 which amends current guidance on the presentation of comprehensive
income. The new guidance eliminates the option to present the components of other comprehensive income as part of
the statement of shareholders' equity. It requires an entity to present the total of comprehensive income, the
components of net income, and the components of other comprehensive income either in a single continuous
statement of comprehensive income or in two separate but consecutive statements. The guidance does not change the
items which must be reported in other comprehensive income, how such items are measured or when they must be
reclassified to net income.

In December 2011, the FASB issued ASU 2011-12 which defers certain provisions of ASU 2011-05, including the
requirement within ASU 2011-05 to present reclassification adjustments from accumulated other comprehensive
income to net income on the face of the financial statements.

The amendments in ASU 2011-05 and ASU 2011-12 are to be applied retrospectively and are effective for fiscal
years, and interim periods within those years, beginning after December 15, 2011. As this guidance impacts
presentation only, the Company does not expect the adoption of this guidance will have an impact on its consolidated
financial position, results of operations or cash flows.

Fair Value Measurements

In May 2011, the FASB issued ASU 2011-04. The new guidance results in common principles and requirements for
measuring fair value and for disclosing information about fair value measurements in accordance with GAAP and
International Financial Reporting Standards (“IFRS”). The new guidance does not extend the use of fair value
accounting, but provides guidance on how it should be applied where its use is already required or permitted by other
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standards within GAAP or IFRS. This update is effective for interim and annual periods beginning after December 15,
2011, with early adoption prohibited for public entities. As this guidance only requires additional disclosure, the
Company does not expect the adoption of this guidance will have a material impact on its consolidated financial
position, results of operations, or cash flows.

In January 2010, the FASB issued ASU 2010-06 to amend and expand the disclosure requirements for fair value
measurements. The guidance requires new disclosures about transfers in and transfers out of Levels 1 and 2 fair value
measurements and presentation of the activities within Level 3 fair value measurements (presented gross in a roll
forward of activity). The guidance also clarifies existing disclosures about the level of disaggregation of fair value for
each class of assets and liabilities and about inputs and valuation techniques used to measure fair value. Except for the
disclosures in the roll forward of activity in Level 3 fair value measurements, ASU 2010-06 was effective for the
Company as of January 1, 2010. The disclosures in the roll forward of activity in Level 3 fair value measurements
became effective for the Company as of January 1, 2011. As this guidance only required additional disclosure and the
Company did not have any Level 3 fair value measurements, the adoption of ASU 2010-06 did not have an impact on
the Company's consolidated financial position, results of operations or cash flows.

Revenue Arrangements

In October 2009, the FASB issued two ASUs to authoritative guidance on revenue arrangements. ASU 2009-13
modifies the criteria for separating consideration in multiple-deliverable arrangements, establishes a selling price
hierarchy for determining the relative selling price of a deliverable, eliminates the residual method of allocation and
expands the disclosures related to multiple-deliverable revenue arrangements. From time to time, the Company sells
some of its products and services as part of bundled contract arrangements containing multiple deliverables, which
may include a combination of products and services. For each deliverable that represents a separate unit of accounting,
revenue is allocated based upon the relative selling prices of each element as determined by the Company's selling
price for the deliverable when it is sold on a stand-alone basis. The Company adopted the amended guidance in ASU
2009-13 on a prospective basis as of January 1, 2011. This adoption did not significantly change the Company's units
of accounting or the method used by the Company to allocate revenue to separate units of accounting and
consequently did not have a material impact on the Company's consolidated financial position, results of operations or
cash flows.

ASU 2009-14 modifies the scope of authoritative guidance for revenue arrangements that include both tangible
products and software elements to exclude from its requirements (1) non-software components of tangible products,
and (2) software components of tangible products that are sold, licensed or leased with tangible products when the
software components and non-software components of the tangible product function together to deliver the tangible
product's essential functionality. The Company adopted the amended guidance in ASU 2009-14 on a prospective basis
as of January 1, 2011. The adoption of ASU 2009-14 did not have a material impact on the Company's consolidated
financial position, results of operations or cash flows.

3.Property and Equipment

Property and equipment consisted of the following:

(in millions) December 31,

2011 2010
Land $27.7 $27.7
Machinery and equipment 48.3 47.1
Building and leasehold improvements 102.1 97.3
Computer and data processing equipment 49.7 44.8
Computer software 29.2 29.3
Furniture and fixtures 20.3 17.0
Construction in progress 17.0 15.8
Total property and equipment 294.3 279.0
Less accumulated depreciation 140.0 120.9
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Net property and equipment $154.3 $158.1
During 2011, 2010 and 2009, the Company recorded disposals of $10.5 million, $11.4 million and $3.1 million,
respectively, to remove assets that were no longer in use from property and equipment. The Company recorded a pre-
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tax loss of $0.3 million, $0.7 million and $0.4 million in 2011, 2010 and 2009, respectively, for certain assets that
were not fully depreciated.

Depreciation expense for the years ended December 31, 2011, 2010 and 2009 was $31.3 million, $38.3 million and
$46.0 million, respectively.

4.Goodwill and Other Intangible Assets

As described in Note 1, the Company is required to perform an evaluation of goodwill on an annual basis or more
frequently if circumstances indicate a potential impairment. The annual test for impairment is conducted as of
December 1. The Company’s reporting units used to assess potential goodwill impairment are the same as its operating
segments. The Company has two reportable segments: Corporate, which is comprised primarily of business
customers, and Public, which is comprised of government entities and education and healthcare institutions. The
Company also has two other operating segments, CDW Advanced Services and Canada, which do not meet the
reportable segment quantitative thresholds and, accordingly, are combined together as “Other.”

Testing for impairment of goodwill is a two-step process. The first step compares the fair value of a reporting unit
with its carrying amount, including goodwill. If the carrying amount of a reporting unit exceeds its fair value, the
second step compares the implied fair value of reporting unit goodwill with the carrying amount of that goodwill to
determine the amount of impairment loss. Fair value of a reporting unit is determined by using a weighted
combination of an income approach and a market approach, as this combination is considered the most indicative of
the Company’s fair value in an orderly transaction between market participants. Under the income approach, the
Company determined fair value based on estimated future cash flows of a reporting unit, discounted by an estimated
weighted-average cost of capital, which reflects the overall level of inherent risk of a reporting unit and the rate of
return an outside investor would expect to earn. Under the market approach, the Company utilized valuation multiples
derived from publicly available information for guideline companies to provide an indication of how much a
knowledgeable investor in the marketplace would be willing to pay for a company. The valuation multiples were
applied to the reporting units. Determining the fair value of a reporting unit is judgmental in nature and requires the
use of significant estimates and assumptions, including revenue growth rates, gross margins, operating margins,
discount rates and future market conditions, among others.

December 1, 2011 Evaluation

The Company performed its annual evaluation of goodwill as of December 1, 2011. All reporting units passed the first
step of the goodwill evaluation (with the fair value exceeding the carrying value by 43%, 27%, 159% and 17% for the
Corporate, Public, Canada and CDW Advanced Services reporting units, respectively) and, accordingly, the Company
was not required to perform the second step of the goodwill evaluation.

To determine the fair value of the reporting units, the Company used a 75%/25% weighting of the income approach
and market approach, respectively. Under the income approach, the Company estimated future cash flows of each
reporting unit based on internally generated forecasts for the remainder of 2011 and the next six years. The Company
used a 3.5% long-term assumed consolidated annual growth rate for periods after the six-year forecast. The estimated
future cash flows for the Corporate, Public and CDW Advanced Services reporting units were discounted at 11.5%;
cash flows for the Canada reporting unit were discounted at 12.0% based on the future growth rates assumed in the
discounted cash flows.

December 1, 2010 Evaluation

The Company performed its annual evaluation of goodwill as of December 1, 2010. All reporting units passed the first
step of the goodwill evaluation (with the fair value exceeding the carrying value by 16%, 17%, 55% and 64%, for the
Corporate, Public, Canada and CDW Advanced Services reporting units, respectively) and, accordingly, the Company
was not required to perform the second step of the goodwill evaluation.

To determine the fair value of the reporting units, the Company used a 75%/25% weighting of the income approach
and market approach, respectively. Under the income approach, the Company estimated future cash flows of each
reporting unit based on internally generated forecasts for the remainder of 2010 and the next six years. The Company
used a 5% long-term assumed consolidated annual growth rate for periods after the six-year forecast. The estimated
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future cash flows for the Corporate, Public and Canada reporting units were discounted at 12.0%; cash flows for the
CDW Advanced Services reporting unit were discounted at 13.0% given inherent differences in the business model
and risk profile.
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June 2009 Evaluation

The Company continuously monitors the operating performance of each of its reporting units in comparison to
forecasted results. During the second quarter of 2009, the Company determined that, while the rate of the sales decline
year over year was stabilizing, the overall decline in net sales indicated that it was more likely than not that the fair
value of certain reporting units was reduced to below the respective carrying amount. The Company considered this a
triggering event under GAAP and performed an interim evaluation of the carrying amount of goodwill as of June 1,
2009.

The Company’s Public reporting unit passed the first step of the goodwill evaluation (with the fair value exceeding the
carrying value by 10%) while the Company’s remaining three reporting units did not. The Company performed the
second step of the goodwill evaluation for the Corporate, Canada and CDW Advanced Services reporting units. As a
result, the Company recorded a total goodwill impairment charge of $235.0 million in the second quarter of 2009.
This charge was comprised of $207.0 million for the Corporate reporting unit and $28.0 million for the CDW
Advanced Services reporting unit. The Canada reporting unit did not require a goodwill impairment charge as the
implied fair value of goodwill of this reporting unit approximated the carrying value of goodwill.

To determine fair value of the reporting units, the Company used a 75%/25% weighting of the income approach and
market approach, respectively. The Company believed that higher weighting to the income approach was appropriate
as inherent differences exist between the Company’s highly leveraged structure and the equity-based structures of the
comparable companies used in the market approach. Using the income approach, the Company estimated future cash
flows of each reporting unit based on internally generated forecasts for the remainder of 2009 and the next six years.
The Company used a 5% long-term assumed consolidated annual growth rate for periods after the six-year forecast.
The Company’s forecasts were based on historical experience, expected market demand and other industry information
available at the time the forecasts were prepared. The estimated future cash flows of each reporting unit were
discounted at 11.5%.

December 1, 2009 Evaluation

The Company performed its annual evaluation of goodwill as of December 1, 2009. The Public, Canada and CDW
Advanced Services reporting units passed the first step of the goodwill evaluation (with the fair value exceeding the
carrying value by 9%, 30% and 35%, respectively) while the Corporate reporting unit did not. The Company
performed the second step of the goodwill evaluation for the Corporate reporting unit which did not require a goodwill
impairment charge, as the implied fair value of goodwill of this reporting unit exceeded the carrying value of goodwill
by 10%.

To determine the fair value of the reporting units, the Company used a 75%/25% weighting of the income approach
and market approach, respectively. The Company used a 5% long-term assumed consolidated annual growth rate for
periods after the six-year forecast. The estimated future cash flows of each reporting unit were discounted at 11.5%.
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The following table presents the change in goodwill by segment for the years ended December 31, 2011 and 2010:

(in millions) Corporate Public Other (U Consolidated
Balances as of December 31, 2009:
Goodwill $2,794 .4 $1,261.4 $1054 $4,161.2
Accumulated impairment charges (1,571.4 ) (354.1 ) (28.3 ) (1,953.8
$1,223.0 $907.3 $77.1 $2,207.4
2010 Activity:
Translation adjustment — — 1.7 1.7
$— $— $1.7 $1.7
Balances as of December 31, 2010:
Goodwill $2,794 .4 $1,261.4 $107.1 $4,162.9
Accumulated impairment charges (1,571.4 ) (354.1 ) (28.3 ) (1,953.8
$1,223.0 $907.3 $78.8 $2,209.1
2011 Activity:
Translation adjustment — — (0.7 ) (0.7
$— $— $00.7 ) $(0.7
Balances as of December 31, 2011:
Goodwill $2,794 .4 $1,261.4 $106.4 $4,162.2
Accumulated impairment charges (1,571.4 ) (354.1 ) (28.3 ) (1,953.8
$1,223.0 $907.3 $78.1 $2,208.4
(1)Other is comprised of CDW Advanced Services and Canada reporting units.
The following table presents a summary of intangible assets at December 31, 2011 and 2010:
(in millions)
Gross .
December 31, 2011 Carrying Accun.lulaj[ed Net Carrying
Amortization Amount
Amount
Customer relationships $1,861.4 $593.2 $1,268.2
Trade name 421.0 88.8 332.2
Internally developed software 77.1 43.3 33.8
Other 3.3 1.5 1.8
Total $2,362.8 $726.8 $1,636.0
December 31, 2010
Customer relationships $1,861.7 $453.4 $1,408.3
Trade name 421.0 67.8 353.2
Internally developed software 59.1 31.6 27.5
Other 32 1.0 2.2
Total $2,345.0 $553.8 $1,791.2

During 2011, the Company recorded disposals of $0.4 million of internally developed software that was no longer in
use.

Amortization expense related to intangible assets for the years ended December 31, 2011, 2010 and 2009 was $173.5
million, $171.1 million and $171.9 million, respectively.
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Estimated future amortization expense related to intangible assets for the next five years is as follows:
(in millions)
Years ended December 31,

2012 $174.9
2013 171.2
2014 167.5
2015 163.0
2016 161.5

5.Inventory Financing Agreements

The Company has entered into agreements with certain financial intermediaries to facilitate the purchase of inventory
from various suppliers under certain terms and conditions, as described below. At December 31, 2011 and 2010, the
Company owed a total of $278.7 million and $28.2 million, respectively, under these agreements. These amounts are
classified separately as accounts payable-inventory financing on the accompanying consolidated balance sheets.

In June 2011, the Company entered into a new senior secured asset-based revolving credit facility as described in Note
7, which incorporates a $400.0 million floorplan sub-facility to facilitate the purchase of inventory from a certain
vendor. In connection with the floorplan sub-facility, the Company entered into an inventory financing agreement on
an unsecured basis with a financial intermediary to facilitate the purchase of inventory from this vendor (the
“Revolving Loan financing agreement””). Amounts outstanding under the Revolving Loan financing agreement are
unsecured and non-interest bearing. At December 31, 2011, the Company owed $240.7 million under this agreement
including $28.5 million accrued for product in transit.

From time to time, the Company may enter into an agreement with a financial intermediary relating to the purchase of
inventory from a supplier who has factored its receivables to the financial intermediary. The Company's obligations
under these agreements are not collateralized. The Company does not incur any interest expense associated with these
agreements as balances are paid when they are due. At December 31, 2011 and 2010, the Company owed a financial
intermediary $30.3 million and $18.6 million, respectively, under such an agreement.

At December 31, 2011, the Company had inventory floorplan arrangements in place allowing for a maximum credit
line of $11.0 million collateralized by the inventory purchases under these floorplan arrangements financed by the
financial intermediaries and a second lien on the related accounts receivable. The Company does not incur any interest
expense associated with these agreements as balances are paid when they are due. At December 31, 2011 and 2010,
the Company owed the financial intermediaries $7.7 million and $9.6 million, respectively, under these inventory
floorplan arrangements.

6.Lease Commitments

The Company is obligated under various non-cancelable operating lease agreements for office facilities that generally
provide for minimum rent payments and a proportionate share of operating expenses and property taxes and include
certain renewal and expansion options. For the years ended December 31, 2011, 2010 and 2009, rent expense under
these lease arrangements was $21.6 million, $23.9 million and $22.9 million, respectively.

During 2011, the Company extinguished its capital lease liability of $0.9 million and recorded a net pre-tax gain of
$0.6 million in its consolidated statement of operations for the year ended December 31, 2011.
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Future minimum lease payments are as follows:
(in millions)

Year Ended December 31,
2012 $17.5
2013 17.6
2014 17.5
2015 16.8
2016 12.4
Thereafter 36.7
Total future minimum lease payments $118.5
7.Long-Term Debt
Long-term debt, excluding capital leases, was as follows:
(in millions) December 31,

2011 2010
Senior secured asset-based revolving credit facility $— $188.1
Senior secured term loan facility 1,540.5 1,672.5
Senior secured notes due 2018 500.0 500.0
Senior notes due 2015 129.0 1,207.0
Senior notes due 2019 1,175.0 —
Senior subordinated notes due 2017 721.5 721.5
Total long-term debt 4,066.0 4,289.1
Less current maturities of long-term debt (201.0 ) (132.0 )
Long-term debt, excluding current maturities $3,865.0 $4,157.1

As of December 31, 2011, the Company was in compliance with the covenants under its various credit agreements as
described below.

Senior Secured Asset-Based Revolving Credit Facility (“Revolving Loan”)

At December 31, 2011, the Company had no outstanding borrowings under the Revolving Loan, $1.7 million of
undrawn letters of credit and $219.0 million reserved related to the floorplan sub-facility.

On June 24, 2011, the Company entered into the Revolving Loan, a new five-year $900.0 million senior secured
asset-based revolving credit facility, with the facility being available to the Company for borrowings, issuance of
letters of credit and floorplan financing for certain vendor products. The Revolving Loan matures on June 24, 2016,
subject to an acceleration provision discussed below. The Revolving Loan replaced the Company's previous revolving
loan credit facility that was to mature on October 12, 2012. The Revolving Loan (i) increased the overall revolving
credit facility capacity available to the Company from $800.0 million to $900.0 million, (ii) increased the maximum
aggregate amount of increases that may be made to the revolving credit facility from $100.0 million to $200.0 million,
(iii) added a maturity acceleration provision based upon excess cash availability whereby the Revolving Loan may
mature 45 days prior to both the maturity of the non-extended portion of the Company's senior secured term loan
facility and the maturity of the Company's senior exchange notes due 2015, if excess cash availability does not exceed
the outstanding borrowings of the subject maturing debt at the time of the test plus $150 million, (iv) increased the fee
on the unused portion of the revolving credit facility from 25 basis points to either 37.5 or 50 basis points, depending
on the amount of utilization, (v) increased the applicable interest rate margin, and (vi) incorporated a $300.0 million
floorplan sub-facility, which was increased to $400.0 million on August 2, 2011. In connection with the termination of
the previous facility, the Company recorded a loss on extinguishment of long-term debt of $1.6 million in the
Company's consolidated statement of operations for the year ended December 31, 2011, representing a write-off of a
portion of unamortized deferred financing costs. Fees of $7.2 million related to the Revolving Loan were capitalized
as deferred financing costs and are being amortized over the term of the facility on a straight-line basis.

As described in Note 5, in connection with the floorplan sub-facility, the Company entered into the Revolving Loan
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financing agreement. Amounts outstanding under the Revolving Loan financing agreement are unsecured and
noninterest bearing. The Company will either pay the outstanding Revolving Loan financing agreement amounts when
they become due, or the Revolving Loan's administrative agent will automatically initiate an advance on the
Revolving Loan and use the proceeds to pay the balance on the due date. As of December 31, 2011, the Company
owed the financial intermediary $212.2 million under the Revolving Loan financing agreement, which excludes $6.8
million in reserves for open orders that reduce the availability under the Revolving Loan. The total amount reported
on the Company's consolidated balance sheet as accounts payable-inventory financing related to the Revolving Loan
financing agreement includes $212.2 million owed to the financial intermediary and $28.5 million accrued for product
in transit. Changes in cash flows from the Revolving Loan financing agreement are reported in financing activities on
the Company's consolidated statement of cash flows.

Borrowings under the Revolving Loan bear interest at a variable interest rate plus an applicable margin. The variable
interest rate is based on one of two indices, either (i) LIBOR, or (ii) the Alternate Base Rate (“ABR”) with the ABR
being the greatest of (a) the prime rate, (b) the federal funds effective rate plus 50 basis points or (c) the one-month
LIBOR plus 1.00%. The applicable margin varies (2.00% to 2.50% for LIBOR borrowings and 1.00% to 1.50% for
ABR borrowings) depending upon the Company's average daily excess cash availability under the agreement and after
September 30, 2011 is subject to a reduction of 0.25% if, and for as long as, the senior secured leverage ratio is less
than 3.0. The senior secured leverage ratio is defined as the ratio of senior secured debt (including amounts owed
under certain inventory floorplan arrangements and capital leases) less cash and cash equivalents, to Adjusted
EBITDA, a non-GAAP measure, for the four most recently ended fiscal quarters. The margins on the previous
revolving loan credit facility varied from 1.00% to 1.75% for LIBOR borrowings and 0.00% to 0.75% for ABR
borrowings.

Availability under the Revolving Loan is limited to (a) the lesser of the revolving commitment of $900.0 million and
the amount of the borrowing base less (b) outstanding borrowings, letters of credit, and amounts outstanding under the
Revolving Loan financing agreement plus a reserve of 15% of open orders. The borrowing base is (a) the sum of the
products of the applicable advance rates on eligible accounts receivable and on eligible inventory as defined in the
agreement less (b) any reserves. At December 31, 2011, the borrowing base was $1,072.1 million as supported by
eligible inventory and accounts receivable balances as of November 30, 2011. The Company could have borrowed up
to an additional $679.3 million under the Revolving Loan at December 31, 2011.

CDW LLC is the borrower under the Revolving Loan. All obligations under the Revolving Loan are guaranteed by
Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries. Borrowings under the
Revolving Loan are collateralized by a first priority interest in inventory (excluding inventory collateralized under the
inventory floorplan arrangements as described in Note 5), deposits, and accounts receivable, and a second priority
interest in substantially all other assets. The Revolving Loan contains negative covenants that, among other things,
place restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned,
domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other
indebtedness, make distributions or other restricted payments, create liens, make equity or debt investments, make
acquisitions, engage in mergers or consolidations, or engage in certain transactions with affiliates. The Revolving
Loan also includes maintenance of a minimum average daily excess cash availability requirement. Should the
Company fall below the minimum average daily excess cash availability requirement for five consecutive business
days, the Company becomes subject to a fixed charge coverage ratio until such time as the daily excess cash
availability requirement is met for 30 consecutive business days.

Senior Secured Term Loan Facility (“Term Loan”)

At December 31, 2011, the outstanding principal amount of the Term Loan was $1,540.5 million, with $484.5 million
of non-extended loans and $1,056.0 million of extended loans. The effective weighted-average interest rate on Term
Loan principal amounts outstanding on December 31, 2011 was 3.98% per annum. For the year ended December 31,
2011, the effective weighted-average interest rate without giving effect to the interest rate swap agreements (see Note
8) was 4.34% per annum, and the effective weighted-average interest rate including the effect of the interest rate swap

115



Edgar Filing: CDW Corp - Form 10-K

agreements was 4.51% per annum. The interest rate swap agreements terminated on January 14, 2011.

Borrowings under the Term Loan bear interest at either (a) the ABR plus a margin; or (b) LIBOR plus a margin. The
margin is based on the Company's senior secured leverage ratio as defined in the amended agreement evidencing the
Term Loan. Effective with the March 2011 amendment discussed below, the margins were reduced on extended loans.
For ABR borrowings, the applicable margin varies within a range of 2.50% to 3.00% for non-extended loans and
1.75% to 2.25% for extended loans. For LIBOR borrowings, the applicable margin varies within a range of 3.50% to
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4.00% for non-extended loans and 2.75% to 3.25% for extended loans. The non-extended loans mature on October 10,
2014. The extended loans mature on July 15, 2017. The maturity of the extended loans was subject to acceleration to
July 15, 2015 if, as of July 14, 2015, (i) the senior secured leverage ratio is greater than or equal to 3.00 to 1.00 and
(ii) the outstanding principal amount of Senior Notes with a maturity date of October 12, 2015 is greater than or equal
to $500.0 million. The Company completed a cash tender offer and follow-on cash tender offer in 2011 (described
below) and, as a result of the reduction in the outstanding balances of the Senior Notes due 2015, the maturity of
extended loans will not be accelerated by reason of this provision.

On March 11, 2011, the Company entered into an amendment to the Term Loan, which became effective on March
14, 2011. This amendment, among other things: (i) reduced the margins with respect to extended loans, (ii) established
a LIBOR floor of 1.25% and an ABR floor of 2.25% with respect to extended loans, (iii) reset the start date for
accumulating restricted payments that count against the general limit of $25.0 million and (iv) provided a 1%
prepayment premium for certain repayments or re-pricings of any extended loans for the six month period following
the effective date of the amendment. In connection with this amendment, the Company recorded a loss on
extinguishment of long-term debt of $3.2 million in the Company's consolidated statement of operations for the year
ended December 31, 2011. This loss represents a write-off of a portion of the unamortized deferred financing costs
related to the Term Loan.

The Term Loan requires the Company to make certain mandatory prepayments of principal amounts under certain
circumstances, including (i) a prepayment in an amount equal to 50% of the Company's excess cash flow for a fiscal
year (the percentage rate of which can decrease based upon the total net leverage ratio as defined in the governing
agreement), and (ii) the net cash proceeds from the incurrence of certain additional indebtedness by the Company or
its subsidiaries. Excess cash flow is defined as Adjusted EBITDA, plus items such as reductions in working capital,
less items such as increases in working capital, certain taxes paid in cash, interest that will be paid in cash, capital
expenditures and repayment of long-term indebtedness. On March 16, 2011, the Company made a mandatory
prepayment of $132.0 million with respect to the year ended December 31, 2010, under the excess cash flow
provision. The Company estimates a mandatory prepayment of approximately $201.0 million will be due in 2012
under the excess cash flow provision with respect to the year ended December 31, 2011. The payment is due within
ten business days of the filing of this report with the SEC. On February 2, 2012, the Company made an optional
prepayment of $120.0 million aggregate principal amount, and on February 14, 2012, the Company made an
additional optional prepayment of $60.0 million aggregate principal amount. The prepayments were allocated on a pro
rata basis between the extended and non-extended loans. The optional prepayments will reduce the amount of the
required excess cash flow payment on a dollar for dollar basis.

CDW LLC is the borrower under the Term Loan. All obligations under the Term Loan are guaranteed by Parent and
each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries. The Term Loan is collateralized by a
second priority interest in substantially all inventory (excluding inventory collateralized under the inventory floorplan
arrangements as described in Note 5), deposits, and accounts receivable, and by a first priority interest in substantially
all other assets. The Term Loan contains negative covenants that, among other things, place restrictions and
limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries
to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other indebtedness, make
distributions or other restricted payments, create liens, make equity or debt investments, make acquisitions, engage in
mergers or consolidations, or engage in certain transactions with affiliates. The Term Loan also includes a senior
secured leverage ratio requirement. The senior secured leverage ratio is required to be maintained on a quarterly basis.
Compliance may be determined after giving effect to a designated equity contribution to the Company to be included
in the calculation of Adjusted EBITDA. The senior secured leverage ratio for the four quarters ended December 31,
2011 was required to be at or below 7.25. For the four quarters ended December 31, 2011, the senior secured leverage
ratio was 2.7.

The Company is required to maintain an interest rate hedge to fix or cap the interest rate on at least 50% of the
outstanding principal amount of the Term Loan through maturity, subject to certain limitations currently in effect.
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With the interest rate cap agreements in effect at December 31, 2011 as described in Note 8, the Company expects to
be in compliance with this requirement through January 14, 2013.

8.0% Senior Secured Notes due 2018 (“Senior Secured Notes”)

The Senior Secured Notes were issued on December 17, 2010 and will mature on December 15, 2018. At December
31, 2011, the outstanding principal amount of the Senior Secured Notes was $500.0 million.
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CDW LLC and CDW Finance Corporation are the co-issuers of the Senior Secured Notes and the obligations under
the notes are guaranteed by Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries.
The Senior Notes are secured on a pari passu basis with the Term Loan by a second priority interest in substantially all
inventory (excluding inventory collateralized under the inventory floorplan arrangements as described in Note 5),
deposits, and accounts receivable, and by a first priority interest in substantially all other assets. The Senior Secured
Note indenture contains negative covenants that, among other things, place restrictions and limitations on the ability
of Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries to dispose of assets, incur
additional indebtedness, incur guarantee obligations, prepay other indebtedness, make distributions or other restricted
payments, create liens, make equity or debt investments, make acquisitions, engage in mergers or consolidations, or
engage in certain transactions with affiliates. The Senior Secured Note indenture does not contain any financial
covenants.

11.0% Senior Exchange Notes due 2015 (“Senior Exchange Notes”); 11.50% / 12.25% Senior PIK Election Exchange
Notes due 2015 (“PIK Election Notes” together with the Senior Exchange Notes, the “Senior Notes™)

At December 31, 2011, the outstanding principal amount of the Senior Notes was $129.0 million. The Senior Notes
have a maturity date of October 12, 2015. The Senior Notes are comprised of $49.3 million of Senior Exchange Notes
and $79.7 million of PIK Election Notes. The Company is required to pay cash interest on the outstanding principal of
the Senior Exchange Notes. For PIK Election Notes, the Company paid cash interest for the interest period April 15,
2011 through October 15, 2011 and is required to pay cash interest on the outstanding principal of the PIK Election
Notes for the remaining interest periods through maturity.

On April 13, 2011, the Company completed a cash tender offer (the “Initial Senior Notes Tender Offer””) and purchased
$665.1 million aggregate principal amount of Senior Notes comprised of $519.2 million of the Senior Exchange Notes
and $145.9 million of the PIK Election Notes. The Company concurrently issued $725.0 million in aggregate principal
amount of 2019 Senior Notes (as defined below). The proceeds from this offering, together with cash on hand and
borrowings under the then-outstanding revolving loan credit facility, were used to fund the purchase of the tendered
Senior Notes, including $665.1 million aggregate principal amount of Senior Notes, $59.9 million in tender offer
premium and $36.5 million of accrued and unpaid interest, along with transaction fees and expenses.

On May 20, 2011, the Company completed a follow-on cash tender offer (the “Follow-on Senior Notes Tender Offer,”
and together with the Initial Senior Notes Tender Offer, the “Senior Notes Tender Offers”) and purchased an additional
$412.8 million aggregate principal amount of Senior Notes comprised of $321.4 million of the Senior Exchange Notes
and $91.4 million of the PIK Election Notes. The Company concurrently issued $450.0 million in aggregate principal
amount of additional 2019 Senior Notes. The proceeds from this offering, together with cash on hand and borrowings
under the then-outstanding revolving loan credit facility, were used to fund the purchase of the tendered Senior Notes,
including $412.8 million aggregate principal amount of Senior Notes, $37.2 million in tender offer premium and $4.5
million of accrued and unpaid interest, along with transaction fees and expenses. The aggregate principal amount of
Senior Notes outstanding following the Senior Notes Tender Offers is $129.0 million. As a result, the maturity of
extended loans under the Term Loan will not be subject to acceleration on July 15, 2015 as described above.

In connection with the Senior Notes Tender Offers, the Company recorded a loss on extinguishment of long-term debt
of $114.1 million in the Company's consolidated statement of operations for the year ended December 31, 2011. This
loss represents $97.0 million in tender offer premiums and $17.1 million for the write-off of a portion of the
unamortized deferred financing costs related to the Senior Notes. In connection with the issuance of 2019 Senior
Notes, fees of $19.1 million were capitalized as deferred financing costs and are being amortized over the term of the
notes using the effective interest method.

CDW LLC and CDW Finance Corporation are the co-issuers of the Senior Notes. Obligations under the Senior Notes
are guaranteed on an unsecured senior basis by Parent and each of CDW LLC's direct and indirect, wholly owned,
domestic subsidiaries. The Senior Notes contain negative covenants that, among other things, place restrictions and
limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned, domestic subsidiaries
to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other indebtedness, make
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distributions or other restricted payments, create liens, make equity or debt investments, make acquisitions, engage in
mergers or consolidations, or engage in certain transactions with affiliates. The Senior Notes do not contain any
financial covenants.

On February 2, 2012, the Company commenced a tender offer to purchase any and all of the remaining $129.0 million
aggregate principal amount of Senior Notes. On February 17, 2012, the Company accepted for purchase $120.6
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million principal amount of the outstanding Senior Notes that were tendered. The Company also called for redemption
on March 19, 2012 the remaining $8.4 million principal amount of Senior Notes that were not tendered. On March 5,
2012, the Company accepted for purchase an additional $0.1 million principal amount of the outstanding Senior Notes
that were tendered prior to the expiration of the tender offer on March 2, 2012 and, therefore, are no longer subject to
redemption on March 19, 2012. These transactions are described in further detail in Note 21.

8.5% Senior Notes due 2019 (“2019 Senior Notes”™)

As discussed above, on April 13, 2011, the Company issued $725.0 million principal amount of 2019 Senior Notes
and on May 20, 2011, the Company issued an additional $450.0 million principal amount of 2019 Senior Notes. The
proceeds from these issuances together with cash on hand and borrowings under the then-outstanding revolving loan
credit facility were used to fund the Senior Notes Tender Offers. The 2019 Senior Notes will mature on April 1, 2019.
At December 31, 2011, the outstanding principal amount of the 2019 Senior Notes was $1,175.0 million.

CDW LLC and CDW Finance Corporation are the co-issuers of the 2019 Senior Notes. Obligations under the 2019
Senior Notes are guaranteed on an unsecured senior basis by Parent and each of CDW LLC's direct and indirect,
wholly owned, domestic subsidiaries. The 2019 Senior Notes contain negative covenants that, among other things,
place restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect, wholly owned,
domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations, prepay other
indebtedness, make distributions or other restricted payments, create liens, make equity or debt investments, make
acquisitions, engage in mergers or consolidations, or engage in certain transactions with affiliates. The 2019 Senior
Notes do not contain any financial covenants.

On February 17, 2012, the Company issued $130.0 million in aggregate principal amount of additional 2019 Senior
Notes at an issue price of 104.375% of par, as further described in Note 21.

12.535% Senior Subordinated Exchange Notes due 2017 (“Senior Subordinated Notes™)

At December 31, 2011, the outstanding principal amount of the Senior Subordinated Notes was $721.5 million. The
Senior Subordinated Notes have a maturity date of October 12, 2017. On March 10, 2010, one of the Company's
wholly owned subsidiaries purchased $28.5 million of principal amount of senior subordinated debt for a purchase
price of $18.6 million. The Company recorded a gain on the extinguishment of long-term debt of $9.2 million in the
Company's consolidated statement of operations for the year ended December 31, 2010 related to this repurchase. In
May 2010, the $28.5 million in principal amount of senior subordinated debt that were repurchased were exchanged
for increasing rate notes and subsequently surrendered to the indenture trustee for cancellation.

CDW LLC and CDW Finance Corporation are the co-issuers of the Senior Subordinated Notes. Obligations under the
Senior Subordinated Notes are guaranteed on an unsecured senior basis by Parent and each of CDW LLC's direct and
indirect, wholly owned, domestic subsidiaries. The Senior Subordinated Notes contain negative covenants that, among
other things, place restrictions and limitations on the ability of Parent and each of CDW LLC's direct and indirect,
wholly owned, domestic subsidiaries to dispose of assets, incur additional indebtedness, incur guarantee obligations,
prepay other indebtedness, make distributions or other restricted payments, create liens, make equity or debt
investments, make acquisitions, engage in mergers or consolidations, or engage in certain transactions with affiliates.
The Senior Subordinated Notes do not contain any financial covenants.

Long-Term Debt Maturities

As of December 31, 2011, the maturities of long-term debt were as follows:

(in millions)

Year ended December 31,

2012 $201.0
2013 —
2014 421.3
2015 129.0
2016 —
Thereafter 3,314.7
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Fair Value

Based on the quoted market price, trades and/or composite bid prices from dealers, all of which were obtained from
independent sources, the estimated fair value of the Company's long-term debt at December 31, 2011 approximated
$4,011.3 million.

Deferred Financing Costs

Deferred financing costs, such as underwriting, financial advisory, professional fees and other similar fees, are
capitalized and amortized to interest expense over the estimated life of the related debt instrument.

The following table summarizes the deferred financing costs activity for the years ended December 31, 2010 and
2011:

(in millions) December 31,

2011 2010
Beginning Balance $79.7 $91.2
Additional costs capitalized 26.3 14.3
Amortization expense (15.7 ) (18.0 )
Write-off of unamortized deferred financing costs (21.8 ) (7.8 )
Ending Balance $68.5 $79.7

As of December 31, 2011 and December 31, 2010, the weighted-average remaining life of unamortized deferred
financing costs was 5.9 and 5.7 years, respectively.

8.Derivative Instruments and Hedging Activities

The Company is exposed to interest rate risk associated with fluctuations in the interest rates on its floating-rate debt.
In order to manage the risk associated with changes in interest rates on borrowings under the Term Loan, the
Company has entered into interest rate derivative agreements to hedge a portion of the cash flows associated with the
Term Loan.

The Company’s objectives in using interest rate derivatives are to add stability to interest expense and to manage its
exposure to interest rate fluctuations. To accomplish these objectives, the Company uses interest rate caps and swaps
as part of its interest rate risk management strategy. Interest rate caps involve the receipt of floating-rate amounts from
a counterparty if interest rates rise above the strike rate on the contract in exchange for an up-front premium. Interest
rate swaps involve the receipt of floating-rate amounts from a counterparty in exchange for the Company making
fixed-rate payments over the life of the agreements without exchange of the underlying notional amount.

Interest Rate Cap Agreements

In April 2010, the Company entered into four interest rate cap agreements with a combined $1,100.0 million notional
amount. Under these agreements, the Company made premium payments totaling $5.9 million to the counterparties in
exchange for the right to receive payments from them of the amount, if any, by which three-month LIBOR exceeds
3.5% during the agreement period. The cap agreements are effective from January 14, 2011 through January 14, 2013.
During 2011, the Company entered into four interest rate cap agreements with a combined $500.0 million notional
amount. Under these agreements, the Company made premium payments totaling $3.7 million to the counterparties in
exchange for the right to receive payments from them of the amount, if any, by which three-month LIBOR exceeds
3.5% during the agreement period. The cap agreements are effective from January 14, 2013 through January 14, 2015.
These cap agreements have not been designated as cash flow hedges of interest rate risk for GAAP accounting
purposes. Instead, the interest rate cap agreements are recorded at fair value on the Company’s consolidated balance
sheet each period, with changes in fair value recorded directly to interest expense, net in the Company’s consolidated
statements of operations.
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Interest Rate Swap Agreements

On January 14, 2011, the Company's two existing interest rate swap agreements terminated. The interest rate swaps
hedged a portion of the cash flows associated with the Term Loan. On October 24, 2007, the Company entered into
the first swap agreement with a notional amount of $1,500.0 million, and later amended this swap agreement effective
July 14, 2009. On November 27, 2007, the Company entered into the second interest rate swap agreement with a
notional amount of $700.0 million, which was reduced to $500.0 million as of January 14, 2010.

For the Company’s interest rate swaps designated as cash flow hedges of interest rate risk for GAAP accounting
purposes, the effective portion of the changes in fair value of the swaps was initially recorded as a component of
accumulated other comprehensive loss on the Company’s consolidated balance sheets and subsequently reclassified
into interest expense, net on the Company’s consolidated statements of operations in the period that the hedged
forecasted transaction affects earnings. The ineffective portion of the change in fair value of the swaps was recognized
directly in interest expense, net. For the Company’s interest rate swap not designated as a cash flow hedge of interest
rate risk, changes in fair value of the swap were recorded directly to interest expense, net in the Company’s
consolidated statements of operations.

Both of the Company’s interest rate swaps were initially designated as cash flow hedges. However, as a result of the
amendment to the $1,500.0 million interest rate swap agreement, the Company prospectively discontinued the hedge
accounting on the original interest rate swap agreement. Simultaneously, the Company designated the amended
interest rate swap agreement as a cash flow hedge. On December 17, 2010, the Company discontinued the hedge
accounting on the amended $1,500.0 million interest rate swap agreement as a result of an amendment to the Term
Loan. The Company continued to report the net loss related to the discontinued cash flow hedges in accumulated other
comprehensive loss, which was reclassified into earnings on a straight-line basis through January 14, 2011.

The amount of the loss reclassified into earnings during the years ended December 31, 2011, 2010 and 2009 was $2.1
million, $38.2 million and $25.6 million, respectively.

The Company utilized the hypothetical derivative method to measure hedge ineffectiveness each period for interest
rate swaps designated as cash flow hedges and recorded any ineffectiveness directly in interest expense, net. The
Company did not recognize any gains or losses due to hedge ineffectiveness during the year ended December 31,
2011. The Company recognized a net non-cash gain of $62.2 million and a net non-cash loss of $0.7 million due to
hedge ineffectiveness during the years ended December 31, 2010 and 2009, respectively.

The fair values of the interest rate cap and swap agreements are estimated as described in Note 9 and reflected as
assets or liabilities in the balance sheet. At December 31, 2011 and 2010, the fair value carrying amount of the
Company’s interest rate derivatives was recorded as follows:

Derivative Derivative
Assets Liabilities
December 31, December 31,
2011 2010 2011 2010

(in millions) Balance Sheet Location

Derivatives not designated as hedging

instruments
Interest rate cap agreements Fair value of interest rate cap agreements $0.7  $12 $— $—
Interest rate swap agreements Fair value of interest rate swap agreements ~$— $— $— $2.1

Derivatives designated as hedging
instruments
Interest rate swap agreements Fair value of interest rate swap agreements ~$— $— $— $0.7
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The effect of derivative instruments on the consolidated statements of operations for the years ended December 31,
2011, 2010 and 2009 was as follows:

Derivatives not designated as hedging instruments

Amount of Loss Recognized in

in millions
( ) Interest Expense, net

2011 2010 2009
Interest rate cap agreements $4.2 ) $@4.7 ) $—
Total $(4.2 ) $@47 ) $—

Derivatives designated as hedging instruments

Amount of Loss Recognized in

(in millions) Other Comprehensive Income (Loss)

(Effective Portion)

2011 2010 2009
Interest rate swap agreements $— $(35.7 Y@ $(21.6 )
Total $— $(35.7 ) $(21.6 )

Amount of Loss Reclassified
from Accumulated Other Comprehensive Loss
into Interest Expense, net

(Effective Portion)

2011 2010 2009
Interest rate swap agreements $(2.8 Y $(77.3 YO $(74.5 )
Total $(2.8 ) $(77.3 ) $(74.5 )

Amount of Gain (Loss)
Recognized in Interest Expense,

net

(Ineffective Portion)

2011 2010 2009
Interest rate swap agreements $— $25.8 @ $(28.7 )
Total $— $25.8 $(28.7 )

The Company reclassified realized losses of $2.8 million from accumulated other comprehensive loss to net
(1)income, or $1.9 million net of tax as reflected on the Company's consolidated statement of shareholders' (deficit)

equity.

The Company recorded changes in unrealized losses of $35.7 million in accumulated other comprehensive loss. A
(2)net amount of $32.1 million was reflected in the consolidated statement of shareholders’ (deficit) equity, primarily
due to a deferred tax adjustment of $3.8 million applied to a portion of this amount.

The Company reclassified realized losses of $77.3 million from accumulated other comprehensive loss to net loss,

or $47.3 million net of tax as reflected in the consolidated statement of shareholders’ (deficit) equity.

The Company recorded a net, non-cash gain of $25.8 million in earnings, primarily comprised of the $62.2 million

(4) gain representing the cumulative change in the fair value of the amended swap, partially offset by the $38.2 million
of loss reclassified to earnings related to the discontinued and de-designated swaps.

There was no balance remaining in accumulated other comprehensive loss related to the Company's interest rate swap

agreements as of December 31, 2011. The Company had no derivative instruments with credit-risk-related contingent

3)
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features that were in a liability position as of December 31, 2011.

9.Fair Value Measurements

Fair value is defined under GAAP as the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. A fair value hierarchy has been
established for valuation inputs to prioritize the inputs into three levels based on the extent to which inputs used in
measuring fair
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value are observable in the market. Each fair value measurement is reported in one of the three levels which is
determined by the lowest level input that is significant to the fair value measurement in its entirety. These levels are:
Level 1 — observable inputs such as quoted prices for identical instruments traded in active markets.
Level 2 — inputs are based on quoted prices for similar instruments in active markets, quoted prices for identical or
similar instruments in markets that are not active, and model-based valuation techniques for which all significant
assumptions are observable in the market or can be corroborated by observable market data for substantially the full
term of the assets or liabilities.
Level 3 — inputs are generally unobservable and typically reflect management’s estimates of assumptions that market
participants would use in pricing the asset or liability. The fair values are therefore determined using model-based
techniques that include option pricing models, discounted cash flow models and similar techniques.
Financial assets and liabilities carried at fair value as of December 31, 2011 were as follows:
(in millions)

Level 1 Level 2 Level 3 Total
Interest rate cap agreements $— $0.7 $— $0.7
The fair value of the Company’s interest rate caps, as described in Note 8, is classified as Level 2 in the hierarchy. The
valuation of the interest rate cap agreements is derived by using a discounted cash flow analysis on the expected cash
receipts that would occur if variable interest rates rise above the strike rate of the caps. This analysis reflects the
contractual terms of the cap agreements, including the period to maturity, and uses observable market-based inputs,
including LIBOR curves and implied volatilities. The Company also incorporates credit valuation adjustments to
appropriately reflect the respective counterparty’s nonperformance risk in the fair value measurements. The
counterparty credit spreads are based on publicly available credit information obtained from a third party credit data
provider.
10.Income Taxes
Income (loss) before income taxes was taxed under the following jurisdictions:

(in millions) Years Ended December 31,

2011 2010 2009
Domestic $11.4 $(48.8 ) $(468.2 )
Foreign 16.9 11.8 7.0
Total $28.3 $(37.0 ) $(461.2 )
Components of the income tax expense (benefit) consisted of the following:
(in millions) December 31,

2011 2010 2009
Current:
Federal $17.9 $(10.6 )y $(7.3 )
State 0.6 ) 4.3 12.8
Foreign 4.1 2.8 1.1
Total current 21.4 3.5 ) 6.6
Deferred:
Domestic (9.9 ) (3.5 ) (94.0 )
Foreign (0.3 ) (0.8 ) (04 )
Total deferred (10.2 ) (4.3 ) (94.4 )
Income tax expense (benefit) $11.2 $(7.8 ) $(87.8 )
75
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The reconciliation between the statutory tax rate expressed as a percentage of income (loss) before income taxes and

the effective tax rate is as follows:

(dollars in millions) December 31,

2011 2010 2009

Statutory federal income tax rate $9.9 35.0 % $(13.0 % $(161.4 ) 35.0 %
State taxes, net of federal effect (3.4 ) (11.8 ) 09 ) (11.6 ) 2.5
Equity-based compensation 5.1 17.9 3.9 ) 3.1 0.7 )
Effect of rates different than statutory (1.1 ) (4.0 ) (04 (0.1 ) —
Valuation allowance (0.9 ) (3.1 ) 09 ) — —

Goodwill impairment — — — 84.6 (18.3 )
Other 1.6 5.7 (0.1 24 ) 0.5
Effective tax rate $11.2 39.7 % $(7.8 % $87.8 ) 19.0 %

The tax effect of temporary differences that give rise to the net deferred income tax liability is presented below:

(in millions)

December 31,

2011 2010
Deferred Tax Assets:
Deferred interest $63.6 $75.3
Federal and state net operating loss and credit carryforwards, net 14.6 45.7
Payroll and benefits 12.9 8.8
Charitable contribution carryforward 9.0 9.9
Equity compensation plans 7.5 6.1
Accounts receivable 4.4 3.6
Deferred financing costs 2.7 6.5
Interest rate caps/hedge agreements 2.6 3.7
Trade credits 24 4.9
Other 10.3 9.6
Total deferred tax assets 130.0 174.1
Deferred Tax Liabilities:
Software and intangibles 607.7 676.9
Deferred income 146.4 146.2
Property and equipment 35.1 18.9
Other 8.2 8.7
Total deferred tax liabilities 797.4 850.7
Deferred tax asset valuation allowance — 0.9
Net deferred tax liability $667.4 $677.5

The Company has state income tax net operating loss carryforwards of $203.3 million, which will expire at various

dates from 2013 through 2031 and state tax credit carryforwards of $7.0 million, which expire at various dates from
2012 through 2016.

In 2010, a valuation allowance of $0.9 million was recorded for certain state tax credits which the Company did not
believe, on a more likely than not basis, would be realized. In 2011, based on management's reassessment that there
will be sufficient future income to utilize the credits during the carryforward period, the valuation allowance of $0.9
million was reversed.
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The Company has not provided for U.S. federal income taxes or tax benefits on the undistributed earnings of its
international subsidiary because such earnings are reinvested and it is currently intended that they will continue to be
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reinvested indefinitely. At December 31, 2011, the Company has not provided for federal income taxes on earnings of
approximately $30 million from its international subsidiary.

GAAP provides guidance regarding the recognition, measurement, presentation and disclosure in the financial
statements of tax positions taken or expected to be taken on a tax return. In 2010, the Company reevaluated its filing
position related to certain unrecognized tax benefits, and as a result of this change, filed amended state income tax
returns in 2011. As such, the Company has no unrecognized tax benefits at December 31, 2011 and 2010.

For tax purposes, the Company was deemed to have paid a redemption premium in connection with the amendment to
the Term Loan in December 2010 that, in addition to certain expenses, is deductible in determining taxable income.
As a result, the Company incurred a net operating loss for tax purposes that resulted in a receivable of $53.3 million
for refunds of previously paid income taxes. As of December 31, 2011, the Company had received the $53.3 million
of refunds.

A reconciliation of the beginning and ending amount of unrecognized tax benefits is as follows:

(in millions) 2011 2010 2009
Balance as of January 1 $— $11.3 $4.8
Additions for tax positions related to current year — — 11.3
Additions for tax positions with respect to prior years — — 0.3
Reductions for tax positions with respect to prior years — (11.3 ) (3.8 )
Reductions for tax positions as a result of:

Settlements — — (1.3 )
Lapse of statute of limitations — — —

Balance as of December 31 $— $— $11.3

In the ordinary course of business, the Company is subject to review by domestic and foreign taxing authorities,
including the Internal Revenue Service (“IRS”). The Company is currently under examination by the IRS for the years
2008 through 2010. In general, the Company is no longer subject to examination by the IRS for tax years prior to
2008. In addition, the Company is generally no longer subject to state and local or foreign income tax examinations by
taxing authorities for tax years prior to 2005. Various other taxing authorities are in the process of auditing income tax
returns of the Company and its subsidiaries. The Company does not anticipate that any adjustments from the audits
would have a material impact on its consolidated financial position, results of operations or cash flows.

The Company accrues net interest and penalties related to unrecognized tax benefits in income tax expense in its
consolidated statements of operations. For the years ended December 31, 2011 and 2010, the Company had no
liability recorded for the payment of interest and penalties on unrecognized tax benefits and did not recognize any
such interest and penalty expense.

11.CDW Holdings LLC Equity

The CDW Holdings LLC’s Board of Managers adopted the CDW Holdings LLC 2007 Incentive Equity Plan (the “Plan”)
for coworkers, managers, consultants and advisors of the Company and its subsidiaries. The Plan permits a committee
designated by the Board of Managers of CDW Holdings LLC (the “Committee”) to grant or sell to any participant
Class A Common Units or Class B Common Units of CDW Holdings LLC in such quantity, at such price, on such
terms and subject to such conditions that are consistent with the Plan and as established by the Committee. The rights
and obligations of CDW Holdings LLC and the holders of its Class A Common Units and Class B Common Units are
generally set forth in the CDW Holdings LLC limited liability company agreement, the CDW Holdings LLC
unitholders agreement, and the individual Class A Common Unit and Class B Common Unit purchase/grant
agreements entered into with the respective unitholders.

On the closing date of the Acquisition (“the Closing Date”), certain eligible management investors purchased 44,028
Class A Common Units and acquired 8,578 Deferred Units. The remaining 2,089,295 Class A Common Units were
purchased by the Equity Sponsors and certain other co-investors. The Class A Common Units are not subject to
vesting. CDW Holdings LLC and the Equity Sponsors have the right, but not the obligation, to repurchase Class A
Common Units from Management Investors in certain circumstances. In addition, certain Management Investors have
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death or disability.
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Deferred Units were acquired on the Closing Date by eligible Management Investors in exchange for foregoing
amounts that would have been payable under previously existing compensation plans. On the Closing Date,
participants made an election to settle their Deferred Units in three or five years. Earlier settlement would occur in the
event of a sale of the Company or termination of employment. Settlement is made through the issuance of CDW
Holdings LL.C Class A Common Units, Parent Class A Common Shares, or cash.

During the year ended December 31, 2011, there were no Deferred Units that were converted to CDW Holdings LL.C
Class A Common Units. During the years ended December 31, 2010 and 2009, 3,481.17 and 3,982.22 Deferred Units
were converted to CDW Holdings LL.C Class A Common Units, respectively.

12.Equity-Based Compensation

Equity-Based Compensation Plan Descriptions

CDW has established certain equity-based compensation plans for the benefit of the Company’s coworkers and senior
management.

Class B Common Units

As described in Note 11, the CDW Holdings LLC’s Board of Managers adopted the Plan pursuant to which CDW
makes grants of Class B Common Units to senior management. The Plan limits the number of Class B Common Units
that can be sold or granted to 250,000 units. As of December 31, 2011, 202,908 Class B Common Units had been
granted and were outstanding.

The Class B Common Units that were granted vest daily on a pro rata basis between the date of grant and the fifth
anniversary thereof and are subject to repurchase by, with respect to vested units, or forfeiture to, with respect to
unvested units, the Company upon the coworker's separation from service as set forth in each holder’s Class B
Common Unit Grant Agreement.

Subject to certain limitations, immediately prior to a sale of the Company (as defined in each holder’s Class B
Common Unit Grant Agreement), all unvested Class B Common Units shall immediately vest and become vested
Class B Common Units, if the unit holder was continuously employed or providing services to the Company or its
subsidiaries as of such date.

On June 30, 2011, the Board of Managers approved the terms of a modified Class B Common Unit grant agreement
with John A. Edwardson, who retired as the Company's Chief Executive Officer effective October 1, 2011 but will
continue to serve as Chairman of the Board through December 31, 2012. In accordance with this agreement,

Mr. Edwardson's unvested Class B Common Units will continue to vest beyond his separation date so long as he
remains employed by the Company through December 31, 2012, resulting in a modification of the grants for
accounting purposes. As a result of this modification, the Company recorded an incremental $3.3 million in
equity-based compensation expense during 2011.

In the first quarter of 2010, the Board of Managers made certain changes to the CDW Holdings Limited Liability
Company Agreement (“LLC Agreement”). The restated LLC Agreement was revised largely to eliminate the capital
preference on the Class A Common Units in connection with the reduction of the participation threshold for certain
outstanding Class B Common Units to $0.01 from $1,000. The modification of outstanding Class B Common Units
was effective March 10, 2010. Under the revised Class B Common Unit agreement, the units vest daily on a pro rata
basis commencing January 1, 2010 and continuing through December 31, 2014. As part of the modification, vesting
was reset on those units that previously had vested, subjecting them to a new five-year vesting period. There were
140,428 Class B Common Units modified that were held by 101 coworkers. The total incremental compensation cost
resulting from the modification of $8.4 million, or $60.00 per unit, will be amortized over the new vesting period. The
$60.00 per unit modification cost was determined as a difference in value of the modified Class B Common Units
($120.00) and the value of the Class B Common Units immediately prior to the modification ($60.00). The Company
adopted a bifurcated method of accounting for the modification whereby the compensation cost associated with the
original grant of the modified units will continue to be expensed over the original vesting period.

MPK II Units
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The Company agreed with Michael P. Krasny, CDW Corporation founder and former chairman and CEQ, to establish
the MPK Coworker Incentive Plan II (the “MPK Plan”) for the benefit of all of the coworkers of the Company other
than members of senior management that received incentive equity awards under the Plan on October 15, 2007.
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The MPK Plan consists of a cash award component, and in the case of coworkers hired on or prior to January 1, 2007,
a long-term incentive award component. The cash award component, an expense of CDW Corporation prior to the
Acquisition, entitled each participant to a one-time cash bonus payment, which was paid in December 2007. The
long-term incentive award component establishes an “account” for each eligible participant which was notionally
credited with a number of Class A Common Units of CDW Holdings LLC on October 15, 2007, the day the plan was
established. As of December 31, 2011, there were 70,113 notional units granted and outstanding under the MPK Plan.
The notional units credited to a participants’ account are unvested and subject to forfeiture as set forth in the MPK
Plan. Participants become fully vested on the earlier of (1) the date which is three months following the 10t
anniversary of the effective date of the MPK Plan, and (2) the later of the date such participant attains age 62 and the
date such participant has reached 10 years of service with the Company and its subsidiaries. Participants will also
become fully vested upon termination of employment due to death or disability (as defined in the MPK Plan). Vesting
can be accelerated upon certain events including a sale of the Company or an initial public offering, each as defined in
the MPK Plan.

The Company has agreed with Mr. Krasny to contribute the fair market value of all awards that are forfeited under the
MPK Plan to a charitable foundation. The Company has also agreed to contribute to the charitable foundation an
amount equal to the tax benefits the Company derives in connection with settlements/payouts to participants under the
MPK Plan. At the Company’s election, these contributions may be made in the form of cash or equity interests of
CDW Holdings LLC or the Company or, in the case of the tax benefit payment, a subordinated promissory note of the
Company in the event a cash payment is prohibited under a financing agreement.

Valuation and Expense Information

The Company has attributed the value of equity-based compensation awards to the various periods during which the
recipient must perform services in order to vest in the award using the straight-line method.

The grant date fair value of Class B Common Unit grants is calculated using the Option-Pricing Method. This method
considers Class A Common Units and Class B Common Units as call options on the total equity value, giving
consideration to liquidation preferences and conversion of the preferred units. Such Class A Common Units and Class
B Common Units are modeled as call options that give their owners the right, but not the obligation, to buy the
underlying equity value at a predetermined (or exercise) price. Class B Common Units are considered to be call
options with a claim on equity value at an exercise price equal to the remaining value immediately after the Class A
Common Units and Class B Common Units with a lower participation threshold are liquidated. The Option-Pricing
Method is highly sensitive to key assumptions, such as the volatility assumption. As such, the use of this method can
be applied when the range of possible future outcomes is difficult to predict.

The following table summarizes the assumptions and resulting fair value of the Class B Common Unit grants for the
years ended December 31, 2011, 2010 and 2009:

Years Ended December 31,
Assumptions 2011 2010 2009
Weighted-Average Grant Date Fair Value $148.89 $130.45 $295.75
Weighted-Average Volatility 82.87 % 97.86 % 28.13 %
Weighted-Average Risk-Free Rate 0.84 % 2.32 % 4.42 %
Dividend Yield 0.00 % 0.00 % 0.00 %

The Company calculated the expected future volatility based upon the average five-year volatility and the implied
volatility for the Company’s selected peer group, adjusted for the Company’s leverage.

The risk-free interest rate of return used is based on the five-year U.S. Treasury rate. The Company does not currently
pay a dividend nor anticipates paying a dividend in the future; therefore, the dividend yield is 0.00%.

Notional units granted under the MPK Plan were valued at $1,000 per unit, the fair value equivalent of the Class A
Common Units at the time the awards were granted.
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The following table sets forth the summary of equity plan activity for the year ended December 31, 2011:

Equitv Awards Class B MPK Plan
quty Common Units (D Units (D @
Outstanding at January 1, 2011 191,651 74,826
Granted 14,836 —
Forfeited (2,714 ) (4,251 )(3)
Repurchased/Settled (865 ) (462 )@
Outstanding at December 31, 2011 202,908 70,113
Vested at December 31, 2011 75,263 610 ®)

The weighted-average grant date fair market value for Class B Common Units granted during the period ended
December 31, 2011 is $148.89. The weighted-average grant date fair market value for outstanding Class B
(1)Common Units inclusive of the $60.00 per unit impact of the March 2010 modification and the impact of the June
2011 modification for Mr. Edwardson is $291.68. The weighted-average grant date fair market value for
outstanding MPK Plan Units is $1,000.
(2)Represents units notionally credited to participants' accounts.
The Company contributes the fair market value of awards forfeited under the plan to a charitable foundation. The
(3)contribution is generally made in the quarter following that in which the units are forfeited. As of December 31,
2011, the Company owed a contribution for 1,685 units.
Represents Class B Common Units that were repurchased by the Company from former participants and the
(4) settlement of vested MPK Plan Units through the issuance of Class A Common Units in exchange for the vested
MPK Plan Units.
(5)Represents MPK Plan Units that have vested but not yet converted to Class A Common Units.
As of December 31, 2011, the Company estimated there was $48.3 million of total unrecognized compensation cost
related to nonvested equity-based compensation awards granted under the equity plans. That anticipated cost is
expected to be recognized over the weighted-average period of 4.1 years.
The Company’s net income (loss) included $19.5 million, $11.5 million and $15.9 million of compensation cost and
$1.9 million, $0.1 million and $2.6 million of income tax benefits related to the Company’s equity-based compensation
arrangements for the years ended December 31, 2011, 2010 and 2009, respectively. No portion of equity-based
compensation was capitalized. Equity-based compensation cost for the year ended December 31, 2011 included
incremental expense of $3.3 million related to the Class B Common Unit modification for Mr. Edwardson. During the
year ended December 31, 2010, the Company recognized a $5.3 million reduction to equity-based compensation
expense due to a change in the cumulative forfeiture rate assumed with respect to the MPK Plan.
13.Deferred Compensation Plan
On March 10, 2010, in connection with the Company’s purchase of $28.5 million of the principal amount of its
outstanding senior subordinated debt as described in Note 7, the Company established the Restricted Debt Unit Plan
(the “RDU Plan”), an unfunded nonqualified deferred compensation plan. Participants in the RDU Plan were granted
Restricted Debt Units (“RDUs”) that entitle the participant to a proportionate share of payments under the RDU Plan,
determined by dividing the number of RDUs held by the participant by the total number of RDUs outstanding. The
total number of RDUSs that can be granted under the RDU Plan is 28,500. As of December 31, 2011, 25,374 RDUs
had been granted to participants.
RDU s that are outstanding as of December 31, 2011 vest daily on a pro rata basis over the three-year period
commencing January 1, 2012 through December 31, 2014. Vesting ceases upon separation from service except in
certain conditions as set forth in the RDU Plan. All outstanding RDUs become vested immediately prior to a sale of
the Company. Upon completion of the vesting period, December 31, 2014, or earlier in the case of a sale of the
Company, any unallocated RDUs will be allocated to participants on a pro rata basis according to each participant’s
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The total amount of compensation available to be paid under the RDU Plan is based on two components, a principal
component and an interest component. The principal component credits the RDU Plan with an amount equal to the
$28.5 million face value of the Company’s senior subordinated debt. Payment of the principal component of the RDU
Plan will be made on October 12, 2017, unless accelerated due to a sale of the Company. By December 31, 2014,
amounts accrued under the RDU Plan are expected to equal the present value of future principal payments, plus any
unpaid accrued interest thereon. The interest component credits the RDU Plan with amounts equal to the interest
expense on $28.5 million principal of the senior subordinated debt from March 10, 2010 through October 12, 2017. In
January 2012, payments totaling $5.6 million were made to participants, representing the interest component for the
period from March 10, 2010 through December 31, 2011. The interest component for periods starting on January 1,
2012 and thereafter will be paid semiannually on April 15 and October 15. Payments under the RDU Plan may be
impacted if certain significant events occur or circumstances change that would impact the financial condition or
structure of the Company.

Compensation expense of $8.1 million and $7.1 million related to the RDU Plan was recognized in the years ended
December 31, 2011 and 2010, respectively. As of December 31, 2011, total unrecognized compensation expense of
approximately $26.1 million related to the RDU Plan is expected to be recognized over the next 3.0 years.

At December 31, 2011 and 2010, the Company had $15.2 million and $7.1 million of liabilities related to the RDU
Plan recorded on the consolidated balance sheets, respectively.

14. Profit Sharing and 401(k) Plan

The Company has a profit sharing plan that includes a salary reduction feature established under the Internal Revenue
Code Section 401(k) covering substantially all coworkers. Company contributions to the profit sharing plan are made
in cash and determined at the discretion of the Board of Directors. For the years ended December 31, 2011 and 2010,
the amounts charged to expense for this plan totaled $15.3 million and $10.4 million, respectively. For the year ended
December 31, 2009, a net credit of $1.6 million was attributed to this plan. This reflected $6.4 million of plan expense
that was more than offset by a reversal of $8.0 million of 2008 expense, as the payout of that amount was partially
based on certain financial objectives in 2009 that were not achieved.

15.Sale of Assets

On March 31, 2009, the Company sold its Informacast software and equipment to Singlewire Software, LLC
(“Singlewire”), a newly formed entity that includes as its owners former CDW senior management. The sale price was
$7.1 million, composed of a cash sale price of $5.2 million and an equity interest in Singlewire valued at $1.9 million.
The equity interest constituted 25% of the equity units outstanding at the time of the transaction. The investment in
Singlewire is accounted for under the equity method of accounting for investments, whereby the carrying amount of
the investment is increased to reflect the Company’s share of income and reduced to reflect the Company’s share of
losses or the dividends received by the Company.

The Company recorded a non-operating pre-tax gain on the sale of $2.1 million in its consolidated statement of
operations in the first quarter of 2009. In recording the transaction, the Company removed from its consolidated
balance sheet as of March 31, 2009, goodwill attributable to the Informacast business ($3.9 million) and the net book
value of the Informacast software intangible asset ($1.3 million).

16.Commitments and Contingencies

The Company is party to legal proceedings that arise in the ordinary course of its business, including various pending
litigation matters. The Company is also subject to audit by federal, state and local authorities, by various customers,
including government agencies, relating to sales under certain contracts and by vendors. In addition, from time to
time, customers of the Company file voluntary petitions for reorganization or liquidation under the U.S. bankruptcy
laws. In such cases, certain pre-petition payments received by the Company could be considered preference items and
subject to return to the bankruptcy administrator.

As of December 31, 2011, the Company does not believe that there is a reasonable possibility that any material loss
exceeding the amounts already recognized for these proceedings and matters, if any, has been incurred. However, the
ultimate resolutions of these proceedings and matters are inherently unpredictable. As such, the Company's financial
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of one or more of these proceedings or matters.
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17.Related Party Transactions

The Company entered into a management services agreement with the Equity Sponsors pursuant to which they have
agreed to provide it with management and consulting services and financial and other advisory services. Pursuant to
such agreement, the Equity Sponsors receive an annual management fee of $5.0 million and reimbursement of
out-of-pocket expenses incurred in connection with the provision of such services. The management services
agreement includes customary indemnification and provisions in favor of the Equity Sponsors.

18.Segment Information

Segment information is presented in accordance with a “management approach,” which designates the internal reporting
used by the chief operating decision-maker for making decisions and assessing performance as the source of the
Company's reportable segments. The Company's segments are organized in a manner consistent with which separate
financial information is available and evaluated regularly by the chief operating decision-maker in deciding how to
allocate resources and in assessing performance.

The Company has two reportable segments: Corporate, which is comprised primarily of business customers, and
Public, which is comprised of government entities and education and healthcare institutions. The Company also has
two other operating segments, CDW Advanced Services and Canada, which do not meet the reportable segment
quantitative thresholds and, accordingly, are combined together as “Other.”

The Company has centralized logistics and headquarters functions that provide services to the segments. The logistics
function includes purchasing, distribution and fulfillment services to support both the Corporate and Public segments.
As aresult, costs and intercompany charges associated with the logistics function are fully allocated to both of these
segments based on a percent of sales. The centralized headquarters function provides services in areas such as
accounting, information technology, marketing, legal and coworker services. Headquarters' function costs that are not
allocated to the segments are included under the heading of “Headquarters” in the tables below. Depreciation expense is
included in Headquarters as it is not allocated among segments or used in measuring segment performance.

The Company allocates resources to and evaluates performance of its segments based on net sales, income (loss) from
operations and Adjusted EBITDA, a non-GAAP measure as defined in the Company's credit agreements. However,
the Company has concluded that income (loss) from operations is the more useful measure in terms of discussion of
operating results as it is a GAAP measure.

Segment information for total assets and capital expenditures is not presented as such information is not used in
measuring segment performance or allocating resources between segments.
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Selected Segment Financial Information
The following table presents information about the Company’s segments for the years ended December 31, 2011, 2010
and 2009:

(in millions) Corporate Public Other Headquarters Total

2011:

Net sales $5,334.4 $3,757.2 $510.8 $— $9,602.4
Income (loss) from operations 331.6 233.3 17.5 (111.7 ) 470.7
Depreciation and amortization expense (97.4 ) (43.9 ) (8.7 ) (54.9 ) (204.9 )
2010:

Net sales $4,833.6 $3,560.6 $407.0 $— $8,801.2
Income (loss) from operations 256.2 193.0 14.3 (110.8 ) 352.7
Depreciation and amortization expense (97.4 ) (44.2 ) (8.9 ) (58.9 ) (209.4 )
2009:

Net sales $3,818.2 $3,035.5 $308.9 $— $7,162.6
Income (loss) from operations (56.7 ) 150.7 (23.2 ) (102.7 ) (31.9 )
Depreciation and amortization expense  (97.5 ) (45.0 ) (8.5 ) (67.2 ) (218.2 )

Major Customers, Geographic Areas, and Product Mix

Net sales to the federal government were $953.6 million, $967.8 million and $902.6 million and accounted for
approximately 10%, 11% and 13% of total net sales in 2011, 2010 and 2009, respectively. During 2011,
approximately 4% of the Company's total net sales were to customers outside the U.S., primarily in Canada. During
2010 and 2009, approximately 3% of the Company’s total net sales were to customers outside of the U.S., primarily in
Canada. As of December 31, 2011 and 2010, approximately 2% and 1% of the Company’s long-lived assets were
located outside of the U.S., respectively.

The following table presents net sales by major category for the years ended December 31, 2011, 2010 and 2009.
Categories are based upon internal classifications. Amounts for the years ended December 31, 2010 and 2009 have
been reclassified for certain changes in individual product classifications to conform to the presentation for the year
ended December 31, 2011.

Year Ended Year Ended Year Ended
December 31, 2011 December 31, 2010 December 31, 2009
Dollars in Percentage Dollars in Percentage Dollars in Percentage
Millions of Net Millions of Net Millions of Net
Sales Sales Sales
Hardware:
Notebook/Mobile Devices $1,340.0 14.0 % $1,142.5 13.0 % $831.7 11.6 %
NetComm Products 1,246.4 13.0 1,149.9 13.1 874.0 12.2
Data Storage/Drives 925.6 9.6 838.5 9.5 791.3 11.0
Other Hardware 4,061.9 42.3 3,793.0 43.1 3,110.4 43.5
Total Hardware $7,573.9 78.9 % $6,923.9 78.7 % $5,607.4 78.3 %
Software 1,757.1 18.3 1,608.5 18.3 1,293.9 18.1
Services 256.8 2.7 217.0 2.4 194.3 2.7
Other (1 14.6 0.1 51.8 0.6 67.0 0.9
Total net sales $9,602.4 100.0 % $8,801.2 100.0 % $7,162.6 100.0 %

(1)Includes items such as delivery charges to customers and certain commission revenue.
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19. Supplemental Guarantor Information

As described in Note 7, the Senior Secured Notes, Senior Notes, Senior Subordinated Notes and 2019 Senior Notes

are guaranteed by Parent and each of CDW LLC’s direct and indirect, wholly owned, domestic subsidiaries (the
“Guarantor Subsidiaries”). All guarantees by Parent and Guarantor Subsidiaries are full and unconditional, and joint and
several. CDW LLC’s Canada subsidiary (the “Non-Guarantor Subsidiary”) does not guarantee the debt obligations.
CDW LLC and CDW Finance Corporation, as co-issuers, are wholly owned by Parent, and each of the Guarantor
Subsidiaries and the Non-Guarantor Subsidiary is wholly owned by CDW LLC.

The following tables set forth condensed consolidating balance sheets as of December 31, 2011 and 2010,

consolidating statements of operations for the years ended December 31, 2011, 2010 and 2009, and condensed
consolidating statements of cash flows for the years ended December 31, 2011, 2010 and 2009, in accordance with

Rule 3-10 of Regulation S-X. The consolidating financial information includes the accounts of CDW Corporation (the
“Parent Guarantor”), which has no independent assets or operations, the accounts of CDW LLC (the “Subsidiary Issuer”),
the combined accounts of the Guarantor Subsidiaries, the accounts of the Non-Guarantor Subsidiary, and the accounts
of CDW Finance Corporation (the “Co-Issuer”) for the periods indicated. The information was prepared on the same
basis as the Company’s consolidated financial statements.

84

144



Edgar Filing: CDW Corp - Form 10-K

Table of Contents
CDW CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Condensed Consolidating Balance Sheet

(in millions) December 31, 2011
Parent  Subsidiary Guarantor Non-Guarantor CO_IssuerCOHSOIidating Consolidated
Guarantor Issuer Subsidiaries Subsidiary Adjustments
Assets
Current assets:
Cash and cash equivalents ~ $— $102.1 $15.8 $ 8.1 $— $(26.1 ) $99.9
Accounts receivable, net — — 1,197.9 57.0 — — 1,254.9
Merchandise inventory — — 318.0 3.7 — — 321.7
Miscellaneous receivables  — 47.3 93.3 3.0 — — 143.6
Deferred income taxes — 19.5 5.0 0.1 — — 24.6
Prepaid expenses and other — 11.0 23.5 0.2 — — 34.7
Total current assets — 179.9 1,653.5 72.1 — (26.1 ) 1,879.4
Property and equipment, net — 80.9 70.6 2.8 — — 154.3
Goodwill — 749.4 1,428.4 30.6 — — 2,208.4
Other intangible assets, net — 366.0 1,261.0 9.0 — — 1,636.0
Deferred financing costs, net — 68.5 — — — — 68.5
Other assets 6.0 1.5 1.4 0.1 — 6.0 ) 3.0
Investment in and advances
to subsidiaries (13.3 ) 3,038.7 — — — (3,0254 ) —
Total assets $(7.3 ) $44849 $44149 $114.6 $— $(3,057.5 ) $5,949.6
Liabilities and Shareholders’
(Deficit) Equity
Current liabilities:
Accounts payable-trade $— $17.6 $503.7 $22.6 $— $(26.1 ) $517.8
Accoupts payable-inventory o 2787 o L . 2787
financing
Current maturities of o 201.0 o o L . 201.0
long-term debt
Deferred revenue — — 27.8 — — — 27.8
Accrued expenses — 162.5 146.2 7.3 — — 316.0
Total current liabilities — 381.1 956.4 29.9 — (26.1 ) 1,341.3
Long-term liabilities:
Debt — 3,865.0 — — — — 3,865.0
Deferred income taxes — 199.3 496.9 1.8 — 6.0 ) 692.0
Accrued interest — 13.0 — — — — 13.0
Other liabilities — 39.8 4.3 1.5 — — 45.6
Total long-term liabilities — 4,117.1 501.2 3.3 — 6.0 ) 4,615.6
z(;’;?tl;hareh"lders @eficl) 73 ) 133 ) 29573 814 — (30254 ) I3 )
$(7.3 ) $4,4849 $44149 $114.6 $— $(3,057.5 ) 5,949.6
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Condensed Consolidating Balance Sheet

(in millions) December 31, 2010
Parent  Subsidiary Guarantor Non-Guarantor CO_ISSuerConsolidatinf:,v Consolidated
Guarantor Issuer Subsidiaries Subsidiary Adjustments
Assets
Current assets:
Cash and cash equivalents ~ $— $32.9 $1.1 $ 10.0 $— $(74 ) $36.6
Accounts receivable, net — — 1,047.5 44.0 — — 1,091.5
Merchandise inventory — — 290.3 2.5 — — 292.8
Miscellaneous receivables  — 90.2 99.1 3.5 — — 192.8
Deferred income taxes — 45.6 7.2 — — — 52.8
Prepaid expenses and other — 10.4 254 — — — 35.8
Total current assets — 179.1 1,470.6 60.0 — (7.4 ) 1,702.3
Property and equipment, net — 78.6 77.7 1.8 — — 158.1
Goodwill — 749.4 1,428.4 31.3 — — 2,209.1
Other intangible assets, net — 380.5 1,400.4 10.3 — — 1,791.2
Deferred financing costs, net — 79.7 — — — — 79.7
Other assets 6.5 1.5 1.9 — — (6.5 ) 34
Investment in and advances
to subsidiaries (50.0 ) 3,1934 — — — (3,1434 ) —
Total assets $(43.5 ) $4,662.2 $4379.0 $103.4 $— $(3,157.3 ) $5,943.8
Liabilities and Shareholders’
(Deficit) Equity
Current liabilities:
Accounts payable-trade $— $17.3 $515.0 $12.2 $— $(7.4 ) $537.1
Accoupts payable-inventory . 289 o . o 8.2
financing
Current maturities of
long-term debt and capital — 132.5 0.1 — — — 132.6
leases
Fair value of interest rate L 23 . o . o )3
swap agreements
Deferred revenue — — 28.6 — — — 28.6
Accrued expenses — 152.4 137.0 8.2 — — 297.6
Total current liabilities — 305.0 708.9 20.4 — (7.4 ) 1,026.9
Long-term liabilities:
Debt and capital leases — 4,157.3 0.1 — — — 4,157.4
Deferred income taxes — 183.5 551.2 2.1 — (6.5 ) 730.3
Accrued interest — 32.3 — — — — 32.3
Other liabilities — 34.1 4.7 1.6 — — 40.4
Total long-term liabilities — 4,407.2 556.0 3.7 — (6.5 ) 4,960.4
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43.5 ) (50.0 ) 3,114.1 79.3 — (3,1434 ) (435 )

$(43.5 ) $4,662.2 $4379.0 $1034 $— $(3,157.3 ) $5943.8
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Consolidating Statement of Operations

(in millions) Year Ended December 31, 2011

Parent  Subsidiary Guarantor Non-Guarantor Consolidating .

Guarantor Issuer Subsidiaries Subsidiary Co-Tssuer Adjustments Consolidated
Net sales $— $— $9,222.4  $380.0 $— $— $9,602.4
Cost of sales — — 7,684.9 330.1 — — 8,015.0
Gross profit — — 1,537.5 49.9 — — 1,587.4
Selling and administrative 117 853.1 9.2 o L 994.0
expenses
Advertising expense — — 119.0 3.7 — — 122.7
(Loss) mcome from — (1117 ) 565.4 17.0 — — 470.7
operations
Interest (expense) income,
net — (3245 ) 02 0.1 — — (324.2 )
Net loss on extinguishments
of long-term debt o (1189 ) — o o o (18.9 )
Management fee — 9.2 — 9.2 ) — — —
Other income (expense), net — 0.4 0.5 0.2 ) — — 0.7
(Loss) income before income . (5455 ) 566.1 77 o o 73,3
taxes
Income tax benefit (expense) — 215.1 (2224 ) (39 ) — — (11.2 )
(Loss) income before equity
in earnings (loss) of — (3304 ) 343.7 3.8 — — 17.1
subsidiaries
Equl‘ty. in earnings (loss) of 171 347 5 o . o (364.6 ) —
subsidiaries
Net income (loss) $17.1 $17.1 $343.7 $ 3.8 $— $364.6 ) $17.1
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Consolidating Statement of Operations

(in millions) Year Ended December 31, 2010
Parent  Subsidiary Guarantor Non-Guarantor CO_ISSllerConsolidating Consolidated
Guarantor Issuer Subsidiaries Subsidiary Adjustments
Net sales $— $— $8,504.7  $296.5 $— $— $8,801.2
Cost of sales — — 7,152.3 258.1 — — 7,410.4
Gross profit — — 1,352.4 38.4 — — 1,390.8
Selling and administrative 110.8 798 3 230 . . 932 1
expenses
Advertising expense — — 102.5 35 — — 106.0
(Loss) mcome from — (1108 ) 451.6 11.9 - 352.7
operations
ir;tterest (expense) income, o (3932 ) 13 . . o (391.9 )
(Loss) gain on
extinguishments of long-term — (7.9 ) 9.9 — — — 2.0
debt
Other income (expense), net — 8.6 (8.2 ) (0.2 ) — — 0.2
(Loss) income before income o (5033 ) 454.6 117 . . (37.0 )
taxes
Income tax benefit (expense) — 125.5 (115.7 ) 2.0 ) — — 7.8
(Loss) income before equity
in (loss) earnings of — (377.8 ) 3389 9.7 — — (29.2 )
subsidiaries
Equl'ty. in (loss) earnings of (292 ) 348.6 . L . (319.4 ) —
subsidiaries
Net (loss) income $(29.2 ) $(29.2 ) $338.9 $9.7 $— $(3194 ) $(29.2 )
88
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Consolidating Statement of Operations

(in millions) Year Ended December 31, 2009
Parent  SubsidiaryGuarantor =~ Non-Guarantor Co-Issuer (a) Consolidatin%onSOli dated
Guarantodssuer Subsidiaries Subsidiary Adjustments
Net sales $— $— $6,951.7 $2109 $— $7,162.6
Cost of sales — — 5,844.8 184.9 — 6,029.7
Gross profit — — 1,106.9 26.0 — 1,132.9
Selling and administrative 102.8 700.9 17.4 . 8211
expenses
Advertising expense — — 99.9 2.0 — 101.9
Goodwill impairment — — 241.8 — — 241.8
(Loss) mcome from — (1028 ) 643 6.6 — 319 )
operations
Lr;tterest (expense) income, . 4322 ) 0.5 L . 4317 )
Other (expense) income, net — (0.1 ) 2.2 0.3 — 2.4
(Loss) mcome before — (5351 ) 670 6.9 — @612 )
income taxes
Income tax benefit (expense) 1.1 187.3 (99.9 ) (0.7 ) — 87.8
Income (loss) before equity
in (loss) earnings of 1.1 (347.8 ) (32.9 ) 6.2 —
subsidiaries
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