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500 East Pratt Street, Suite 1400
Baltimore, Maryland 21202
(410) 951-4800

April 21, 2008

Dear Stockholder:

You are cordially invited to attend the 2008 Annual Meeting of Stockholders of FTI Consulting, Inc. on June
10, 2008, at 9:30 a.m., EDT, at its executive office located at 500 East Pratt Street, Suite 1400, Baltimore,
Maryland 21202.

Enclosed with this letter is a Notice of the Annual Meeting, a proxy statement, a proxy card and a return
envelope. Both the Notice of the Annual Meeting and the proxy statement provide details of the business that we
will conduct at the Annual Meeting and other information about FTI Consulting, Inc. At the Annual Meeting, we
will ask you to:

e Elect three Class III directors;

e Approve the addition of 1,000,000 shares of common stock to the FTI Consulting, Inc. 2006 Global
Long-Term Incentive Plan;

e Ratify the appointment of KPMG LLP as FTI Consulting, Inc.[Js independent registered public accounting
firm for the fiscal year ending December 31, 2008; and

e Transact any other business that is properly presented at the Annual Meeting.

Your vote is important. Whether or not you plan to attend this meeting, we urge you to vote. We invite you to
use the convenience of Internet voting at the site indicated on the enclosed proxy card. Alternatively, you are
urged to vote by signing, dating and promptly returning the proxy card in the enclosed prepaid return envelope,
or follow the instructions provided for voting by telephone. Your proxy will be voted at the Annual Meeting in
accordance with your instructions. If you do not specify a choice on one of the proposals described in this proxy
statement, your proxy will be voted as recommended by the Board of Directors. If you hold your shares through
an account with a brokerage firm or other nominee or fiduciary such as a bank, please follow the instructions you
receive from such brokerage firm or other nominee or fiduciary to vote your shares. Of course, if you attend the
Annual Meeting you may vote in person. If you plan to attend the meeting, please mark the appropriate box on
the enclosed proxy card. You may be asked to present valid picture identification, such as a driver{Js license or
passport. Cameras, recording devices and other electronic devices will not be permitted at the meeting.

Sincerely,

JACK B. DUNN, IV
President and Chief Executive Officer

FTT CONSULTING, INC.
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NOTICE OF 2008 ANNUAL MEETING OF STOCKHOLDERS

Date: June 10, 2008
Time: 9:30 a.m., EDT
Place: FTI Consulting, Inc., Executive Office, 500 East Pratt Street, Suite 1400, Baltimore, Maryland 21202

Dear Stockholder:

At the Annual Meeting, we will ask you to:

e Elect three Class III directors;

e Approve the addition of 1,000,000 shares of common stock to the FTI Consulting, Inc. 2006 Global
Long-Term Incentive Plan;

o Ratify the appointment of KPMG LLP as FTI Consulting, Inc.[Js independent registered public accounting
firm for the fiscal year ending December 31, 2008; and

e Transact any other business that is properly presented at the Annual Meeting.

The Board of Directors recommends a vote FOR the election of each of the nominees for Class III director,
FOR the approval of the addition of 1,000,000 shares of common stock to the FTI Consulting, Inc. 2006 Global

Long-Term Incentive Plan and FOR the ratification of the appointment of KPMG LLP as FTI Consulting, Inc.[Js
independent registered public accounting firm for the fiscal year ending December 31, 2008.

Stockholders of record at the close of business on March 19, 2008, will be entitled to notice of and to vote at
the Annual Meeting and any adjournment or postponement. We began mailing this Notice of Annual Meeting, the
proxy statement and form of proxy to stockholders on or about April 21, 2008. On or about April 21, 2008, we
also began sending FTI Consulting, Inc.[Js 2007 Annual Report to stockholders of record at the close of business on
March 19, 2008.

By Order of the Board of Directors,

JOANNE F. CATANESE
Associate General Counsel and Secretary
April 21, 2008

YOUR VOTE AT THE ANNUAL MEETING IS IMPORTANT

We invite you to utilize the convenience of Internet voting at the site indicated on the enclosed proxy
card. Alternatively, we encourage you to vote by completing and signing the enclosed proxy card and
returning it in the enclosed envelope as soon as possible, even if you plan to attend the meeting, or
follow the instructions provided for voting via telephone. If you have questions about voting your
shares, please contact our Corporate Secretary at FTI Consulting, Inc., 500 East Pratt Street, Suite
1400, Baltimore, Maryland 21202, telephone no. (410) 951-4800. If you decide to change your vote,
you may revoke your proxy in the manner described in the proxy statement, at any time before it is
voted.
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500 East Pratt Street, Suite 1400
Baltimore, Maryland 21202
(410) 951-4800

April 21, 2008

PROXY STATEMENT FOR ANNUAL MEETING

This proxy statement provides information that you should read before you vote on the proposals that will be
presented to you at the 2008 Annual Meeting of Stockholders of FTI Consulting, Inc. The 2008 Annual Meeting
will be held on June 10, 2008, at 9:30 a.m., EDT, at FTI Consulting, Inc.[Js executive office, located at 500 East
Pratt Street, Suite 1400, Baltimore, Maryland 21202.
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On or about April 21, 2008, we began mailing this proxy statement, accompanying proxy card and FTI
Consulting, Inc.[Js 2007 Annual Report to stockholders who, according to our records, owned shares of our
common stock at the close of business on March 19, 2008.

Important Notice Regarding the Availability of Proxy Materials for Annual Meeting of Stockholders
to be Held on June 10, 2008.

The proxy statement and annual report are available at http://www.fticonsulting.com.

INFORMATION ABOUT THE 2008 ANNUAL MEETING AND VOTING

Why am I receiving these proxy materials?

The Board of Directors of FTI Consulting, Inc., a Maryland corporation, is providing these proxy materials to
you in connection with our Annual Meeting of Stockholders, which will take place on Tuesday, June 10, 2008. As a
stockholder, you are invited to attend the annual meeting and are entitled to and requested to vote on the items
of business described in this proxy statement.

What information is contained in this proxy statement?

The information in this proxy statement relates to the proposals to be voted on at the 2008 Annual Meeting of
Stockholders, the voting process, the nominees for Class III director, our Board and its Committees, the
compensation of non-employee directors and our chief executive officer, chief financial officers during 2007, and
other three most highly paid executive officers for fiscal 2007, and certain other information we are required to
provide to you. We have summarized information in this proxy statement that you should consider in deciding
how to vote on the proposals being submitted to a vote of our stockholders at this meeting.

Who is soliciting my proxy?

We are sending you this proxy statement because our Board of Directors is seeking a proxy to vote your shares
of common stock at our 2008 Annual Meeting of Stockholders, because you were a stockholder at the close of
business on March 19, 2008, the record date, and are entitled to vote at the meeting. This proxy statement is
intended to assist you in deciding how to vote your shares. On or about April 21, 2008, we began mailing this
proxy statement to all people who, according to our stockholder records, owned shares of our common stock at
the close of business on March 19, 2008.

When and where will we hold the 2008 Annual Meeting of Stockholders?

Our 2008 Annual Meeting of Stockholders will be held on Tuesday, June 10, 2008 at 9:30 a.m., EDT, at FTI
Consulting, Inc.[Js executive office, which is located at 500 East Pratt Street, Suite 1400, Baltimore, Maryland
21202, telephone no. (410) 951-4800.

Who pays the costs of the proxy solicitation?

We will pay the cost of soliciting proxies. Proxies may be solicited by our directors, officers or employees, in
person or by telephone, facsimile or other electronic means or by letter. We may also engage a professional proxy
solicitation firm to solicit proxies but have not yet engaged any firm to perform such services. In accordance with
the regulations of the Securities and Exchange Commission (JSEC[]), and the New York Stock Exchange (ONYSE[]), we
also will reimburse brokerage firms and other nominees and fiduciaries for their expenses incurred in sending
proxy cards and proxy materials to beneficial owners of our common stock as of the record date.

How many votes must be present to hold the 2008 Annual Meeting of Stockholders?

On March 19, 2008, the record date for the 2008 Annual Meeting of Stockholders, 49,596,310 shares of our
common stock were issued and outstanding. A quorum must be present at the Annual Meeting in order to
transact business. A quorum will be present if a majority of the shares of common stock entitled to vote are
represented at the Annual Meeting, either in person or by proxy. If a quorum is not present, a vote cannot occur,
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in which case the Annual Meeting may be adjourned until such time as a quorum is present. In deciding whether
a quorum is present, abstentions and [Jbroker non-votes[] will be counted as shares of common stock that are
present at the Annual Meeting.

What items of business will be voted on at the Annual Meeting?
At the Annual Meeting, we will ask you to:

e Elect three Class III directors;

e Approve the addition of 1,000,000 shares of common stock to the FTI Consulting, Inc. 2006 Global
Long-Term Incentive Plan;

e Ratify the appointment of KPMG LLP as FTI Consulting, Inc.[Js independent registered public accounting
firm for the fiscal year ending December 31, 2008; and

e Transact any other business that is properly presented at the Annual Meeting.

How do I vote my shares?

You have one vote for each share of our common stock that you owned of record at the close of business on
March 19, 2008. The number of shares you own (and may vote at the Annual Meeting) is listed on the enclosed
proxy card.

If your common stock is held by a broker/fiduciary/nominee, you will receive instructions from that entity that
you must follow in order to have your shares voted. If you hold your shares through an account with a
broker/fiduciary/nominee, your ability to vote your shares by telephone or over the Internet depends on its voting
procedures. Your broker/fiduciary/nominee may be participating in a program provided through Broadridge
Investor Communication Solutions that allows you to vote via telephone and over the Internet. If so, please follow
the instructions that your broker/fiduciary/nominee will provide.

If you hold your shares in your own name as a holder of record you may vote your shares of our common stock
at the Annual Meeting as follows:

e How can I vote in person? To vote in person, you must attend the Annual Meeting and submit a ballot.
Ballots for voting in person will be available at the Annual Meeting.

e How can I vote by Internet? We encourage you to use our convenient Internet voting system, which
you can access and use whether you live in the United States or elsewhere. The website for Internet
voting is printed on the proxy card, which is enclosed. Internet voting is available 24 hours a day until
11:59 p.m., EDT, on June 9, 2008. You will be given the opportunity to confirm that your instructions have
been properly recorded. If you vote via the Internet, please do NOT return your proxy card.

e How can I vote by mail? To vote by mail, you must complete, sign and return the enclosed proxy card in
the accompanying pre-addressed envelope. By completing, signing and returning the proxy card, you will
be directing the person or persons designated on the proxy card as your proxies to vote your shares of
common stock at the Annual Meeting in accordance with the instructions you give on the proxy card. IF
YOU DECIDE TO VOTE BY MAIL, YOUR PROXY CARD WILL BE VALID ONLY IF YOU
COMPLETE, SIGN, DATE AND RETURN IT BEFORE THE ANNUAL MEETING DATE.

e How can I vote by telephone? If you are a registered [Jrecord[] stockholder, meaning that you hold your
shares in certificate form or through an account with our transfer agent, American Stock Transfer &
Trust Company, you may also vote by telephone by calling the toll-free number printed on your proxy
card. Telephone voting is available 24 hours a day until 11:59 P.M., EDT, on June 9, 2008. If you vote by
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telephone, please do NOT return your proxy card.

What does it mean if I received more than one proxy card or instruction form?

If you receive more than one proxy card or instruction form, it means that you have multiple accounts with our
transfer agent and/or a broker/fiduciary/nominee or you may hold shares in different ways or in multiple names
(e.g., joint tenancy, trusts and custodial accounts). Please vote all of your shares.

Will my shares be voted if I do not complete, sign and return my proxy card or instruction form?

If you are a registered [Jrecord[] stockholder and do not provide your fully completed proxy by mail or vote by
telephone or the Internet, you must attend the Annual Meeting in order to vote.

If your shares are held in a brokerage account or by another nominee or fiduciary, you are considered the
Obeneficial owner[] of shares held in [Jstreet name,[] and these proxy materials are being forwarded to you together
with a voting instruction form on behalf of your broker/fiduciary/nominee. Brokerage firms and other fiduciaries
or nominees are required to request voting instructions for shares they hold on behalf of customers and others.

As the

beneficial owner, you have the right to direct your broker/fiduciary/nominee how to vote and you are also invited
to attend the Annual Meeting. We encourage you to provide instructions to your broker/fiduciary/nominee to vote
your shares. Since a beneficial owner is not the record stockholder, you may not vote the shares in person at the
Annual Meeting unless you obtain a [Jlegal proxy[] from the broker/fiduciary/nominee that holds your shares, giving
you the right to vote the shares at the meeting.

Even if you do not provide voting instructions on your instruction form, if you hold shares through an account
with a broker/fiduciary/nominee, your shares may be voted. Brokerage firms have the authority under NYSE rules
to vote shares for which their customers do not provide voting instructions on certain [Jroutine[] matters. Proposal 1,
the election of directors, and Proposal 3, the ratification of the appointment of KPMG LLP as our independent
registered public accounting firm for our fiscal year ending December 31, 2008, are considered routine matters
for which brokers/fiduciaries/nominees may vote in the absence of specific instructions. When a proposal is not
considered [Jroutine[] and the broker/fiduciary/nominee has not received voting instructions from the beneficial
owner of the shares with respect to such proposal; such firm cannot vote the shares on that proposal. Proposal 2,
to add 1,000,000 shares to the FTI Consulting, Inc. 2006 Global Long-Term Incentive Plan, is not considered
routine and brokerage firms and other nominees/fiduciaries may not vote on this proposal in the absence of
specific instructions. Shares of common stock that a broker/fiduciary/nominee is not authorized to vote are
counted as [Jbroker non-votes.[]

How will my shares of FTI common stock be voted if I do not specify my voting instructions on the
proxy card?

If you sign and return the proxy card but do not complete voting instructions for a proposal, then your shares
will be voted with respect to such proposal by the named proxies as follows:

® FOR the election of each of the three nominees for Class III director;

e FOR the addition of 1,000,000 shares of common stock to the FTI Consulting, Inc. 2006 Global
Long-Term Incentive Plan;

e FOR the ratification of the appointment of KPMG LLP as FTI Consulting, Inc.[Js independent registered
public accounting firm for the fiscal year ending December 31, 2008; and

e In accordance with the best judgment of the named proxies on any other matter properly brought before
the meeting.

What if I change my mind?
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You may change your vote at any time prior to the vote at the Annual Meeting. You may change your vote in

any one of four ways:

e You may notify our Corporate Secretary in writing that you wish to revoke your proxy.

e You may submit a proxy dated later than your original proxy.

e You may attend the Annual Meeting and vote. Merely attending the Annual Meeting will not by itself
revoke a proxy. You must submit a ballot and vote your shares of our common stock at the Annual

Meeting.

e For shares you hold beneficially or in street name, you may change your vote by submitting a later dated
proxy to your broker/nominee/fiduciary, or if you obtained a legal proxy from your
broker/nominee/fiduciary giving you the right to vote your shares, by attending the meeting and voting in

person.

How many votes will be needed to approve each of this year{]s proposals?

Proposal 1: Election of Three
Class III Directors

Proposal 2: Approve the Addition
of 1,000,000 Shares of Common
Stock to the FTI Consulting, Inc.
2006 Global Long-Term Incentive
Plan

Proposal 3: Ratify the
Appointment of KPMG LLP as FTI
Consulting, Inc.[Js Independent
Registered Public Accounting
Firm for the Fiscal Year Ending

The three nominees for election as Class III
directors who receive the highest number of
OFOR[] votes will be elected as directors. This
number is called a [Jplurality.[] If you do not vote
for a particular nominee, or you indicate
Owithhold authority to vote[] for a particular
nominee on your proxy card, your non-votes or
withholding of authority and broker non-votes
will not count as votes cast either for or against
the nominee, and will have no impact on the
election of a director.

Under Maryland law, approval of the addition of
1,000,000 shares of common stock to the FTI
Consulting, Inc. 2006 Global Long-Term
Incentive Plan requires a majority of the votes
cast at the Annual Meeting to be voted JFOR[]
this proposal. In addition to the requirements of
Maryland law, the NYSE requires that Proposal
2 be approved by a majority of votes cast on
Proposal 2, provided that the total vote cast on
Proposal 2 represents over 50% in interest of
all securities entitled to vote on Proposal 2.
Under the NYSE shareholder approval
requirements, abstentions are treated as votes
cast. Accordingly, they will have the effect of a
vote against Proposal 2. Because broker
non-votes are not counted as votes cast under
the NYSE shareholder approval requirements,
they could have an impact on satisfaction of the
NYSE requirement that the total vote cast on
Proposal 2 represents over 50% in interest of
all securities entitled to vote on the Proposal.

Ratification of the appointment of KPMG LLP as
our independent registered public accounting
firm for the fiscal year ending December 31,
2007 requires a majority of the votes cast at the
Annual Meeting be voted JFOR([] this proposal.
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December 31, 2008 Abstentions and broker non-votes will not be
counted as votes cast either for or against the

proposal and will have no impact on the result
of the vote.

How does the Board recommend that I vote?

Our Board of Directors recommends that you vote your shares:

e FOR the election of each of the three nominees for Class III director;

e FOR the addition of 1,000,000 shares of common stock to the FTI Consulting, Inc. 2006 Global
Long-Term Incentive Plan; and

e FOR the ratification of the appointment of KPMG LLP as FTI Consulting, Inc.[Js independent registered
public accounting firm for the fiscal year ending December 31, 2008.

How can I obtain FTI[Js corporate governance information?

The FTI home page is www.fticonsulting.com. You may also go directly to

http://www fticonsulting.com/web/about/Governance.html for the following information which is also available in
print, with no charge, to any stockholder who requests it by contacting our Corporate Secretary at FTI
Consulting, Inc., 500 East Pratt Street, Suite 1400, Baltimore, Maryland 21202, telephone no. (410) 951-4800:

e Policies of the Board, including, its Corporate Governance Guidelines and Categorical Standards of
Director Independence;

e Committee Charters for the Audit Committee, Nominating and Corporate Governance Committee and
Compensation Committee; and

e Other FTI policies, including, our Policy on Conflicts of Interest; Policy on Disclosure Controls; Policy on
Ethics and Business Conduct; Policy Statement on Inside Information and Insider Trading;
Anti-Corruption Policy, Internal Audit Charter and Whistleblower Policy.

ADDITIONAL INFORMATION

On April 21, 2008, we began sending our Annual Report to Stockholders for the fiscal year ended December
31, 2007, including our consolidated financial statements, to all stockholders entitled to vote at this Annual
Meeting. The Annual Report does not constitute a part of the proxy solicitation material. The Annual Report
provides you with additional information about FTI.

You may access this proxy statement and our annual report to stockholders on our website at
www.fticonsulting.com and our Annual Report on Form 10-K for the fiscal year ended December 31, 2007 as well
as other information on our website at: http://investor.fticonsulting.com/edgar.cfm. Alternatively, you may
request a free copy of the Form 10-K and other periodic reports and materials filed with the SEC by contacting
our Corporate Secretary at FTI Consulting, Inc., 500 East Pratt Street, Suite 1400, Baltimore, Maryland 21202,
telephone no. (410) 951-4800. We will also furnish without charge copies of the exhibits and schedules to the
Annual Report on Form 10-K for the fiscal year ended December 31, 2007 if specifically requested.

PROPOSALS TO BE PRESENTED AT THE ANNUAL MEETING

We will present the following three proposals at the 2008 Annual Meeting. We have described in this proxy
statement all the proposals that we expect will be made at the Annual Meeting. If we or a stockholder properly
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presents any other proposal at the meeting, we will, to the extent permitted by applicable law, use your proxy to
vote your shares of common stock on the proposal in our best judgment.

PROPOSAL NO. 1 [] ELECTION OF THREE CLASS III DIRECTORS

Our Board of Directors is divided into three classes. We currently have ten directors, with Class I and III each
having three directors and Class II having four directors. The members of each class are elected for three-year
terms. The terms of each class expire at successive meetings so that stockholders elect one class of directors at
each annual meeting. Class III directors will stand for election by stockholders at the 2008 Annual Meeting. The
terms of the Class I directors and Class II directors will expire at the annual meetings of stockholders to be held
in 2009 and 2010, respectively.

There are three nominees for election to our Board as Class III directors. Upon the recommendation of the
Nominating and Corporate Governance Committee, the Board has nominated the following persons for election as
Class III directors at the Meeting:

Mark H. Berey
Jack B. Dunn, IV

Gerard E. Holthaus

Mark Berey, Jack Dunn and Gerard Holthaus currently are members of Class III of the Board. Messrs. Berey
and Holthaus have been directors since 2004 and Mr. Dunn, who is the President and Chief Executive Officer of
the Company, has been a director since 1992. See [JInformation About the Board of Directors and
Committees-Nominating and Corporate Governance Committee [] Director Nomination Process[] for a discussion of
the director identification, appointment and nomination process.

The Board has affirmatively concluded that Messrs. Berey and Holthaus qualify as independent directors
under our Categorical Standards of Director Independence and the independence standards established under
Section 303A of the NYSE corporate governance rules. More detailed information about the Board[s
determination of director independence is provided in the section of this proxy statement titled [JInformation About
the Board of Directors and Committees [] Independence of Directors[] and [JInformation About the Board of Directors
and Committees [] Nominating and Corporate Governance Committee - Director Nomination Process.[]

6

Each nominee, if elected, will serve for a three-year term until the annual meeting of stockholders in 2011. We
do not know any reason why any nominee would be unable to serve as a director. If any of the nominees cannot
serve for any reason (which is not anticipated), the Nominating and Corporate Governance Committee may
identify and recommend a candidate or candidates to the Board as a potential substitute nominee or nominees. If
that happens, we will vote all valid proxies for the election of the substitute nominee or nominees designated by
the Board. The Board may also decide to leave any such Board seat or seats vacant until a suitable candidate or
candidates is identified, or it may decide to reduce the size of the Board. More detailed information about each of
the nominees is provided in the section of this proxy statement titled [JInformation About the Board of Directors
and Committees [] Information About the Nominees for Class III Director and Other Directors.[]

The Board of Directors Unanimously Recommends That You Vote FOR the Election of
All the Nominees as Class III Directors.

PROPOSAL NO. 2 [] APPROVE THE ADDITION OF 1,000,000 SHARES OF COMMON STOCK TO THE
FTI CONSULTING, INC. 2006 GLOBAL LONG-TERM INCENTIVE PLAN

INTRODUCTION

The FTI Consulting, Inc. 2006 Global Long-Term Incentive Plan (the [JInitial 2006 Plan[]) was originally adopted
by the stockholders of the Company on June 6, 2006. The Board approved amendments to the 2006 Plan that did
not require the approval of stockholders in October 2006 (the JAmended 2006 Plan,[] and together with the Initial

10
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2006 Plan, the [J2006 Plan[]) to limit the amount of cash-based awards that can be granted to an individual in any
year, to limit the ability of the administrator to waive, accelerate or otherwise change the vesting or restrictions
of an award, in whole or in part, other than outstanding awards for reasons of death, disability, change in control,
retirement, or an event of termination (including termination by the Company or an affiliate without cause,
termination by grantee for good reason, or settlement or waiver of claims or proceedings arising out of a
termination by the Company or an affiliate without cause), and to limit the ability of the administrator to grant
more than five percent of annual stock-based awards with vesting periods of less than (i) one-year, in the case of
performance-based awards and (ii) three years, in the case of other stock-based awards.

In order to add 1,000,000 shares of common stock reserved for issuance under the 2006 Plan, stockholder
approval of the FTI Consulting, Inc. 2006 Global Long-Term Incentive Plan [as Amended and Restated as of June
10, 2008] (the [JRestated 2006 Plan[]) is required. The Restated 2006 Plan differs from the 2006 Plan only in that the
total authorized shares of common stock authorized for issuance under the Restated 2006 Plan will increase to
4,500,000 shares from 3,500,000 shares and the total number of shares of common stock that may be granted as
Stock-Based Awards (as hereafter defined) under the Restated 2006 Plan would increase to 2,100,000 shares
from 1,100,000 shares. If approval of the Restated 2006 Plan is not obtained at the Annual Meeting, the 2006
Plan will remain in place as it was prior to the Annual Meeting. The Company, however, will be limited in its
ability to grant new awards by the number of authorized shares of common stock then available for grant under
the plan. On March 31, 2008, the Board authorized submitting the proposal to add 1,000,000 shares of common
stock to the Restated 2006 Plan to stockholders for approval.

KPMG has advised the Company that the Restated 2006 Plan provisions allowing the Board or the
administrator, as applicable, discretion whether to adjust Awards for stock dividends, stock splits and reverse
stock splits and non-change in control transactions such as spin-offs, split-ups, recapitalizations, mergers,
consolidations or share exchanges could result in unintended accounting consequences should any of those
events occur. The Company intends to seek Board approval at its May 2008 meeting to amend the Restated 2006
Plan to eliminate such Board discretion. The above changes do not require stockholder approval and Board
approval will not be contingent on stockholder approval of the Restated 2006 Plan.

The authorized stock under the 2006 Plan has primarily been used to fund equity awards to senior managing
directors under the Company[]s senior managing director incentive compensation program (the [J[SMD IC Program[]),
which was adopted in April 2006. If the Company cannot provide the equity benefits called for by SMD IC
Program in the form of stock option and restricted stock awards, the terms of the plan require that the Company
provide those benefits in cash. We believe that stock options and stock-based equity awards have been, and will
continue to be, an important compensation element in attracting, motivating and retaining key employees of the
Company. The equity award structure under the SMD IC Program has been designed to motivate and reward
senior managing directors and

practice group leaders to achieve long term goals by increasing their ownership of FTI, thereby, further aligning
their goals with those of our stockholders. The SMD IC Program grants participating senior managing directors
who enter into long-term employment agreements with significant up-front stock option and restricted stock
awards. In addition, the SMD IC Program provides for the non-discretionary deferral of a portion of the
participants[] eligible performance-based annual cash bonus awards in the form of restricted stock, the
discretionary deferral of a portion of such award in the form of stock units and additional equity-based incentives
to the participants in the forms of (a) restricted stock and stock option awards that match all or a portion of the
value of their respective annual non-discretionary and discretionary bonus amounts and (b) additional restricted

stock awards based on the improvement of our earnings per share (JEPS[]) as reported by us to our stockholders for
the applicable award period, determined by applying a 1.0% match for every 1.0% of improvement in our EPS,

year over prior year, up to 20%. Currently, 51 of our senior managing directors have entered into employment
agreements with an average term of approximately five years, as a condition to their participation in the SMD IC
Program. We believe senior professional retention has significantly improved as a result of the SMD IC Program.
Since inception, senior managing directors participating in the SMD IC Program have been authorized to receive
an aggregate of 403,308 shares of restricted stock and stock options for an aggregate of 1,677,496 shares of
common stock. For FTI to continue to benefit from the SMD IC Program, additional shares will need to be
authorized under the 2006 Plan to provide continuing incentives to our revenue generating professionals to
remain with FTI, and motivate our other professionals to strive to potentially join the program.
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The addition of shares will allow us to continue to drive Company growth by providing equity incentives to our
executive officers, non-employee directors, other employees and other individuals who are responsible for our
success and growth, assist us in attracting, rewarding and retaining employees of experience and ability,
facilitate the completion of strategic acquisitions, and link incentives with increases in stockholder value.

In general, the Restated 2006 Plan empowers FTI to grant stock options and stock appreciation rights,
performance-based and cash-based incentives, as well as a limited number of stock-based awards, to executive
officers, employees, non-employee directors and individual consultants and service providers of FTI and our
subsidiaries. The Restated 2006 Plan will also allow us to grant performance-based compensation awards that
meet the requirements of Section 162(m) of the Internal Revenue Code of 1986, as amended (the [JCode[]), thereby
preserving our ability to receive tax deductions for the awards.

Without stockholder approval of the addition of 1,000,000 shares of common stock to the Restated 2006 Plan,
we may not have sufficient authorized shares of common stock under the 2006 Plan to fund the SMD IC Program,
including future years[] equity awards, non-employee director equity awards under our non-employee director
compensation plan, and other equity awards that the administrator of the 2006 Plan determines from time to time
to be in our best interests to make.

As of March 19, 2008, 926,071 shares remained available for grant under the 2006 Plan, of which 436,089
shares were available for Stock-Based Awards as described below under [[Shares Available; Limitation on Issuance
of Stock-Based Awards[]. All of the 1,000,000 additional shares of common stock under the Restated 2006 Plan will
be available for option and stock appreciation right grants as well as Stock-Based Awards. As of March 19, 2008
and April 9, 2008, the closing price per share of our common stock was $67.11 and $63.89, respectively, as
reported on the NYSE. The Initial 2006 Plan was initially adopted by the Board on March 29, 2006 and approved
by stockholders on June 6, 2006.

As of March 19, 2008, 137,890 shares of our common stock remained available to be issued under our 2004
Long-Term Incentive Plan, of which only 60,616 shares remained available to be issued as direct stock grants.

DESCRIPTION OF THE PLAN

Summary

The following is a summary of the Restated 2006 Plan. The following general summary is qualified in its
entirety by the complete text of the FTI Consulting, Inc. 2006 Global Long-Term Incentive Plan [as Amended and
Restated Effective June 10, 2008] attached to this proxy statement as Appendix A. You may request a copy of the
Restated 2006 Plan without charge from the Corporate Secretary of FTI Consulting, Inc. at 500 East Pratt Street,
Suite 1400, Baltimore, Maryland 21202, telephone no. (410) 951-4800.
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Shares Available; Limitation on Issuance of Stock-Based Awards

If you approve the addition of 1,000,000 shares of common stock to the Restated 2006 Plan, the total number
of shares of common stock authorized under the Restated 2006 Plan would increase to 4,500,000, of which an
aggregate of 2,100,000 shares would have been available for direct restricted and unrestricted stock awards as
well as other stock-based awards, including, without limitation, phantom stock, performance awards and
performance units (collectively, [IStock-Based Awards,[] and together with stock options and stock appreciation
rights, JAwards[]), as described below under [[Description of the Plan[[Types of Awards and Grants.[] We believe that
generally a Stock-Based Award is more valuable to the grantee than a stock option or stock appreciation right for
the same number of shares. The SMD IC Program contemplates the issuance of more Stock-Based Awards than
stock option awards.

The maximum number of shares of our common stock as to which Awards may be granted, in the aggregate
and with respect to any type of Award, and the maximum number of shares with respect to which Awards may be
granted during any one calendar year to any individual, and the number of shares covered by and the exercise
price and other terms of outstanding Awards, may be subject to adjustment in the event of a non-change in
control transaction affecting our common stock, or our capitalization, by reason of a spin-off, split-up, dividend,
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recapitalization, merger, consolidation, share exchange or other similar transaction, or a stock dividend, stock
split, reverse stock split, issuance of rights or warrants or other similar events. At the Board[Js May 2008 meeting,
it will consider the Company[Js proposal to amend the Restated 2006 Plan to eliminate Board and administrator
discretion, as applicable, as to whether or not to make such adjustments to Awards. That change to the Restated
2006 Plan will not require stockholder approval. Shares of common stock that relate to Awards that have been
settled in cash, terminate or expire unexercised, or are repurchased, or otherwise forfeited will be restored to the
Restated 2006 Plan and thereafter will be available for future Awards; provided, however, that any shares that
are repurchased by us in connection with any Award or that are otherwise forfeited after issuance will not be
available for purchase pursuant to incentive stock options intended to qualify under Section 422 of the Code. The
shares of common stock to be issued under the Restated 2006 Plan will come from authorized but unissued
shares of our common stock, treasury shares or our open market purchases of our common stock.

Plan Administration; Terms of Awards

The Restated 2006 Plan is administered by the Compensation Committee of the Board. The Compensation
Committee, as administrator, has the sole authority to interpret the Restated 2006 Plan and set the terms of all
Awards, including the authority to: (1) determine the eligible persons to whom, and the time or times at which
Awards shall be granted; (2) determine the types of Awards to be granted; (3) determine the number of shares to
be covered by or used for reference purposes for each Award; (4) impose such other terms, limitations,
restrictions and conditions upon any Award as the Committee shall deem appropriate; and (5) establish the
performance goals and payment terms of performance-based awards. The administrator may modify, amend,
extend or renew outstanding Awards, or accept the surrender of outstanding Awards and substitute new Awards
(provided however, that, neither the administrator nor the Board may reprice, replace or regrant any option
granted under the Plan, (i) through cancellation and replacement or regrant with lower priced options, (ii)
through exchange, replacement, or buyouts of awarded options with cash, or (iii) by lowering the option exercise
price of a previously granted Award, without the prior approval of FTI[]s stockholders. In addition, the
administrator may not waive, accelerate or otherwise change the vesting or restrictions of an Award, in whole or
in part, other than outstanding Awards for reasons of death, disability, change in control, retirement or an event
of termination.

No Stock Option and Stock Appreciation Right Reloads, Repricings or Cancellations

The Restated 2006 Plan does not provide for the automatic reload of stock options once they are exercised. In
addition, the repricing of stock options and stock appreciation rights to a lower price is not permitted under the
Restated 2006 Plan, without the approval of FTI[]s stockholders. This provision applies to both direct repricings,
lowering the exercise price of a stock option or value of a stock appreciation right after grant, and indirect
repricings, canceling an outstanding stock option or stock appreciation right and granting a replacement stock
option with a lower exercise price or stock appreciation right with a lower value, and buying out options or stock
appreciation rights for cash, without the prior approval of our stockholders.

Limitation on Individual Awards

Under the Restated 2006 Plan, the administrator may not grant Awards, in any combination, for more than
750,000 shares to any individual in any calendar year. Such per-individual limit will not be adjusted to reflect any
Award (and related shares of common stock) of an individual that has been terminated, surrendered or canceled.

9

The maximum dollar award that may be paid to any one individual as cash-based Awards under the Restated
2006 Plan in any year shall not exceed the aggregate amount of $15.0 million.

No Annual [JEvergreen[] Provision
The Restated 2006 Plan provides for a fixed allocation of shares of common stock.

No Loans
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The Restated 2006 Plan does not authorize FTI to make loans to plan participants to finance the acquisition of
shares.

No Discount Stock Options

The Restated 2006 Plan prohibits the grant of a stock option with an exercise price of less than the fair market
value of a share of our common stock on the date of grant.

Types of Awards and Grants

Pursuant to written award agreements, and subject to the provisions of the Restated 2006 Plan, the
administrator may award stock options (including nonstatutory and incentive stock options), stock appreciation
rights, restricted and unrestricted stock, stock and cash-based phantom stock, performance-based awards, other
incentive and stock-based awards, and cash-based awards, or any combination thereof as described below:

a. Stock Options. A stock option represents the right to purchase a
share of common stock at a predetermined exercise price. The
administrator, in its discretion, may grant nonstatutory stock
options or incentive stock options to qualified participants. The
administrator will set the terms of each stock option, including the
number of shares, exercise price, vesting period, and option
duration, but in no event will any option term exceed ten years. All
options must have an exercise price at least equal to the closing
price of one share of our common stock as reported on the NYSE
(or other principal securities exchange on which shares of our
common stock are then listed) on the date of grant. The
administrator, in its sole discretion, in the applicable award
agreement may authorize stock options to be exercised, in whole or
in part, by payment in full of the exercise price in cash, or by
delivery of previously owned shares of common stock, or through a
broker cashless exercise program. The fair market value of one
share of our common stock on March 19, 2008, as reported on the
NYSE for that day, was $67.11.

b. Stock Appreciation Rights. The administrator may from time to time
grant to eligible participants awards of stock appreciation rights
(OSARs[]). A SAR entitles the recipient to receive a payment having an
aggregate value equal to the product of (1) the excess of (A) the fair
market value on the exercise date of one share of common stock
over (B) the base price per share specified in the applicable award
agreement, times (2) the number of shares specified by the SAR, or
portion thereof, which is exercised. Payment of the amount payable
upon any exercise of a SAR may be made by the delivery of shares
of common stock or cash, or any combination of shares of common
stock and cash, as determined in the sole discretion of the
administrator. If upon settlement of the exercise of a SAR the
holder is to receive a portion of such payment in shares of common
stock, the number of shares will be determined by dividing such
portion by the fair market value of a share of common stock on the
exercise date. No fractional shares will be used for such payment
and the administrator will determine whether cash will be given in
lieu of such fractional shares or whether such fractional shares will
be eliminated. For purposes of counting against the aggregate
share limitation of the Restated 2006 Plan, SARs to be settled in
shares of common stock will be counted in full, regardless of the
number of actual shares issued upon settlement of the SARs.

C. Stock Awards. Restricted stock is shares of common stock that are
awarded to a participant and that are subject to forfeiture or
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vesting during a pre-established period if certain conditions are
met. Unrestricted stock consists of shares of common stock that are
not subject to forfeiture or vesting conditions. Restricted stock may
not be sold, assigned, transferred, pledged or otherwise
encumbered so long as it is subject to forfeiture or has not vested.
A holder of restricted stock will generally have all the rights of a
holder of shares

10

of common stock, including the right to vote, even during the restricted period. Any
dividends with respect to shares of restricted stock that are payable in shares of
common stock will be paid in the form of shares of restricted stock, and any cash
dividends with respect to shares of restricted stock will be reserved and held by us for
the holder and paid upon the satisfaction of applicable vesting conditions.

Phantom Stock. Phantom stock awards, including phantom stock
units, restricted stock units and stock units (collectively, [Jstock
units[]), are full value awards denominated in stock-equivalent units.
The amount and terms of a stock unit award will be set by the
administrator pursuant to a written award agreement. Stock units
granted to a participant will be credited to a bookkeeping reserve
account solely for accounting purposes, and will not require a
segregation of any of our assets. An award of stock units may be
settled in shares of our common stock, in cash, or in a combination
of shares of common stock and cash, as determined in the sole
discretion of the administrator. Except as otherwise provided in the
applicable award agreement, in the sole discretion of the
administrator, the holder of stock units will not have any rights of a
stockholder with respect to any shares of common stock
represented by a stock unit solely as a result of the grant of a stock
unit.

Performance Awards. Performance awards are awards of cash,
shares of common stock, or a combination of cash and shares of
common stock, which become vested or payable upon the
satisfaction of pre-determined performance goals over the
pre-determined performance period established by the
administrator. The performance goals will be based on one or more
of the following criteria: earnings before interest, taxes,
depreciation and amortization, or EBITDA, stock price, earnings per
share, net earnings, operating or other earnings, profits, revenues,
net cash flow, financial return ratios, return on assets, stockholder
return, return on equity, growth in assets, market share or strategic
business criteria consisting of one or more objectives based on
meeting specified goals such as business or operating goals,
revenue or other financial goals, market penetration goals,
geographic business expansion goals or goals relating to
acquisitions or strategic partnerships. The performance period may
be one year or longer. Upon completion of a performance period,
the administrator will determine whether the performance goals
have been met within the established performance period, and
certify in writing to the extent such goals have been satisfied.

Other Stock-Based Awards. Other stock-based awards are awards,
which are denominated or valued in whole or in part by reference
to, or otherwise based on or related to, the value of our common
stock. Other stock-based awards may be denominated in cash, in
shares of common stock or other securities, in stock-equivalent
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units, in stock appreciation units, in securities or debentures
convertible into shares of common stock, or in any combination of
the foregoing and may be paid in shares of common stock or other
securities, in cash, or in a combination of shares of common stock
or other securities and cash, all as determined in the sole discretion
of the administrator. The administrator will set the terms and
amounts of other stock-based awards, if any, pursuant to a written
award agreement.

g. Other Cash-Based Awards. The administrator may from time to time
grant cash-based awards to eligible participants in such amounts,
on such terms and conditions, and for such consideration, including
no consideration or such minimum consideration as may be
required by law, as it shall determine. Cash-based awards shall be
credited to a bookkeeping reserve account solely for accounting
purposes and shall not require a segregation of any of our assets,
and will be payable in only cash.

Incentive Stock Option Limits

Three special limits apply to incentive stock options under the Restated 2006 Plan. The first limitation is that
treatment of incentive stock options is limited based on when the options first become exercisable; only the first
$100,000 of shares of common stock (valued as of the date of grant) that become exercisable under an individual[]s
incentive stock options in a given year will be eligible to receive incentive stock option tax treatment. The second
limitation is that the exercise price must at least equal 100% of the fair market value of the shares on the date of
grant of the option. The third limitation is that the exercise price for stockholders holding more than 10% of our
outstanding common stock must at least equal 110% of the fair market value of our common stock. The Restated
2006 Plan does not permit the exercise price to be less than the fair market value per share of our common stock
on the date of grant for any option.
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No Separate Consideration

We will not receive separate consideration for the granting of Awards under the Restated 2006 Plan, other
than related to the services the participants provide.

Change in Control

The Restated 2006 Plan defines [JChange in Control[] to mean (1) the acquisition (other than by us) in one or
more transactions by any person or entity of the beneficial ownership (within the meaning of Rule 13d-3
promulgated under the Securities Exchange Act of 1934, as amended (the [JExchange Act[])) of 50% or more of (A)
the then outstanding shares of our securities, or (B) the combined voting power of our then outstanding securities
entitled to vote generally in the election of directors (the JCompany Voting Stock[]); (2) the closing of a sale or other
conveyance of all or substantially all of our assets; or (3) the effective time of any merger, share exchange,
consolidation, or other business combination involving us if immediately after such transaction persons or entities
who hold a majority of the outstanding voting securities entitled to vote generally in the election of directors of
the surviving entity (or the entity owning 100% of such surviving entity) are not persons or entities who,
immediately prior to such transaction, held the Company Voting Stock. In the applicable award agreement or
sub-plan, the administrator may specify a different definition of Change in Control for any Award as the
administrator deems necessary or desirable, including, without limitation, for purposes of any Award or sub-plan
that constitutes a [Jnonqualified deferred compensation plan[] or that provides for the [Jdeferral of compensation,[] as
such terms are defined under Code Section 409A, the administrator, in its discretion, may specify a different
definition of Change in Control in order to comply with the provisions of Code Section 409A under any Award or
sub-plan, or determining that the sale of assets or securities or the merger, share exchange, consolidation, or
other business combination involving less than all of FTI, including a business line, business segment or
subsidiary could be deemed a [[Change in Control[] under one or more award agreements. The administrator may
establish the treatment of Awards upon a change in control in the applicable award agreement. Under the
Restated 2006 Plan, the administrator may provide that outstanding Awards held by individuals or groups of
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participants be treated differently than those held by other participants. The administrator may provide that
vesting of outstanding Awards to some or all participants will accelerate upon a change in control. If the
administrator does not specify a particular treatment of a participant[Js Awards on a change in control in the
applicable award agreement, under the Restated 2006 Plan, outstanding Awards that are payable in or
convertible into common stock will terminate upon the effective time of such change in control unless provision is
made in connection with the transaction for the continuation or assumption of such Awards by, or for the
substitution of the equivalent awards of, the surviving or successor entity or its parent. In the event of such
termination, (A) the outstanding Awards that will terminate upon the effective time of the change in control will
become fully vested immediately before the effective time of the change in control, and (B) the holders of Awards
will be permitted, immediately before the change in control, to exercise or convert all or portions of such Awards
under the Restated 2006 Plan that are then exercisable or convertible or which become exercisable or convertible
upon or prior to the effective time of the change in control. The treatment upon a change in control of
performance or incentive awards that are not payable in or convertible into common stock will also be
determined by the administrator and will be set forth in the applicable award agreement.

Amendments and Termination

The Board may terminate, amend or modify the Restated 2006 Plan or any portion thereof at any time;
provided, however, that without approval of our stockholders, no such amendment or modification will be made
that (a) increases the total (i) shares of common stock that may be granted under the Restated 2006 Plan, (ii)
shares that may be issued with respect to any Stock-Based Award, or (iii) annual share- or cash-based award
limitations applicable to individuals or Awards (except in each case for adjustments to common stock for
corporate transactions or other events such as stock splits, reverse stock splits and stock dividends as provided in
the Restated 2006 Plan) or (b) is required to be submitted to stockholders for approval under applicable law or
the rules of the SEC and/or NYSE (or other principal securities exchange on which shares of our common stock
are then listed). Except as otherwise determined by the Board, termination of the Restated 2006 Plan will not
affect the administrator(Js ability to exercise the powers granted to it hereunder with respect to Awards granted
under the Plan prior to the date of such termination. The administrator may take such actions as it deems
appropriate to ensure that the Restated 2006 Plan and any Awards may comply with any tax, securities or
applicable law. To the extent any provision of the Restated 2006 Plan or any Award, or action by the Board or
administrator would subject any participant to liability for interest
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or additional taxes under Code section 4094, it will be deemed null and void, to the extent permitted by law and
deemed advisable by the Board. It is intended that the Restated 2006 Plan and any Awards will comply with
Section 409A to the extent applicable, and the Restated 2006 Plan and any Awards shall be interpreted and
construed on a basis consistent with such intent. The Restated 2006 Plan or any Award may be amended in any
respect deemed necessary (including retroactively) by the Board in order to preserve compliance with Section
409A.

Vesting; Transferability of Awards

The administrator or the Board, in its discretion, has the authority to enact terms and conditions with respect
to the vesting or exercisability of an Award during and following the end of a recipient[Js employment or other
relationship with us. Once established, the administrator or the Board may not waive, accelerate or change the
vesting or timing of the lapse of restrictions of an Award once established, except that (A) the Board may
accelerate vesting terms and conditions of outstanding Awards for reasons of (a) death, (b) disability, (c) change
in control, (d) retirement, and (e) an event of termination (including termination without cause, termination for
good reason, or settlement or waiver of claims or proceedings arising out of a termination without cause), and (B)
no such waiver or acceleration of lapse restrictions will (x) be allowed with regard to a [Jdeferral of compensation[]
within the meaning of Code Section 409A, except as otherwise permitted under such Code section, or (y) be made
with respect to a performance-based stock Award granted to an executive officer of the Company if such waiver
or acceleration is inconsistent with Code Section 162(m).

The administrator may not grant more than five percent of the Stock-Based Awards with pro rata vesting
periods ending less than, (a) in the case of performance-based stock awards, one-year measured from the date of
grant and (b) in the case of all other Stock-Based Awards, three years from the date of grant.
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A participant cannot transfer his or her Awards to another person other than upon death.

Eligibility and 2007 Awards

As of March 19, 2008, 2,649 employees, including 179 senior managing directors, five practice heads and 17
officers, and eight non-employee directors, a total of 2,657 persons, as well as individual consultants and service
providers of FTI and our subsidiaries were eligible to participate in the Restated 2006 Plan. The administrator
has the authority to select participants and to determine the amount, type and terms of each Award. The
administrator may also grant new Awards to replace outstanding options or other equity-based compensation
when we acquire another company and, where appropriate, to mirror the terms of those replaced options or other
equity-based compensation awards. We cannot fully determine at this time the type of awards, number of shares
subject to awards, exercise prices or dollar values of benefits that will be granted pursuant to the Restated 2006
Plan. The administrator has not granted equity awards contingent on approval of the Restated 2006 Plan. The
2004 Plan and/or the 2006 Plan as currently in effect authorize sufficient shares to fund the equity awards
granted in 2008, including the automatic formula stock option awards to Jack Dunn, our President and Chief
Executive Officer, first authorized by the Compensation Committee in December 1996, and affirmed in March
2005, that provide for a stock option exercisable for 22,500 shares of common stock of FTI to be granted to Mr.
Dunn as of the date following our quarterly and annual public earnings release each year at an exercise price
equal to 10% above the closing price per share of our common stock as reported on the NYSE on the day
following the date of the applicable earnings release. Prior to stockholder approval of Proposal 2 to add 1,000,000
shares to the Restated 2006 Plan, which is being submitted to stockholders for approval at this Annual Meeting,
additional Awards granted by the administrator in 2008 and future years will not exceed the number of shares
authorized under the 2006 Plan approved by stockholders in June 2006. Whether or not stockholders approve
Proposal 2, the 2006 Plan will continue in effect following this Annual Meeting of stockholders.

As of the date of this proxy statement, the administrator cannot determine with certainty the Awards, if any,
which would be granted in 2008 out of the additional authorized shares of common stock, submitted for approval
by stockholders at this meeting. The following table sets forth the aggregate number of stock option and other
Awards granted under the 2006 Plan in 2007, to each of our named executive officers (JNEOs[]), all executive
officers as a group, all directors who are not executive officers as a group, and our non-executive officer
employee group. See [JExecutive Officers and Compensation [] Equity Compensation Plans [] Grants of Plan Based
Awards for Fiscal Year Ended December 31, 2007, for information regarding equity awards granted to our NEOs
under our 2004 Plan.
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Stock Awards Option Awards
Aggregate
Number of
Shares of
Restricted
Stock, Aggregated Aggregate Weighted
Restricted Dollar Value Number Average Aggregate
Stock Units of Stock of Shares Exercise Price Dollar Value of
or Stock Awards Underlying Per Share Option Award
Units @)@ Option Awards ($) DL
Name and Position (a) (b) (c) (d) (e)
Jack B. Dunn, IV 26,500 997,460 0 [
President and
Chief Executive
Officer,
Director(2)
Dennis ]J.
Shaughnessy ] 0
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(1) Represents the aggregate grant date fair value pursuant to FAS
Statement 123(R) of stock and option awards, as applicable, made
during the year ended December 31, 2007 to the person or groups
indicated. See [JNote 1 [] Description of Business and Significant
Accounting Policies [J] Share-Based Compensation Expense[] and [[Note 2 []
Share-Based Compensation[] to the Consolidated Financial Statements
of the Company in our Annual Report on Form 10-K for the year
ended December 31, 2007 filed with the SEC on February 29, 2008
for a discussion of the assumptions made in determining FAS
Statement 123(R) values.

(2) Represents a performance-based restricted stock award for 26,500
shares with a grant date of April 23, 2007 to the executive by the
Compensation Committee pursuant to our 2006 Plan, which is subject
to cliff vesting on April 23, 2010 after final determination that the
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following company-wide performance goals have been achieved for
any fiscal year ending December 31, 2007, December 31, 2008 or
December 31, 2009 based on the Company[]s audited financial
statements for such year.

Consolidated Revenues: $1.0 billion or more
EBITDA: $250.0 million or more (before stock option expense under FAS Statement 123(R))
Revenues Outside of the U.S.: $150.0 million
Leverage Ratio: Net Debt/EBITDA: Less than 3.0 : 1
14

(3)  Represents 10,000 unvested shares of restricted stock awarded to the executive by the Compensation
Committee pursuant to our 2006 Plan with a grant date of July 9, 2007, which vests in three installments as
follows: 3,333 shares on July 9, 2008, 3,333 shares on July 9, 2009 and 3,334 shares on July 9, 2010, such
that all shares will be fully vested on July 9, 2010, and an unvested stock option exercisable for 75,000
shares of common stock awarded to the executive by the Compensation Committee pursuant to our 2006
Plan with a grant date of July 9, 2007, which vests in five installments as follows: 15,000 shares on July 9,
2008, 15,000 shares on July 9, 2009, 15,000 shares on July 9, 2010, 15,000 shares on July 9, 2011 and
15,000 shares on July 9, 2012, such that the stock option will be fully vested on July 9, 2012.

AWARDS TO EMPLOYEES IN FOREIGN COUNTRIES

The administrator has the authority to grant Awards to employees of FTI and our subsidiaries who are foreign
nationals or employed outside the U.S. on any different terms and conditions than those specified in the Restated
2006 Plan that the administrator, in its discretion, believes to be necessary or desirable to accommodate
differences in applicable law, tax policy or custom, or to qualify for preferred tax treatment under foreign tax
laws or otherwise to comply with the regulatory requirements of local or foreign jurisdictions, while furthering
the purposes of the Restated 2006 Plan. The administrator has delegated to a management committee the
authority to establish or approve any sub-plans to the Restated 2006 Plan to comply with foreign laws. The
administrator may allocate all or a portion of authorized shares under the Restated 2006 Plan for award pursuant
to such sub-plan(s), as it believes to be necessary or appropriate for these purposes without altering the terms of
the Restated 2006 Plan in effect for other participants; provided, however, that the administrator, without
stockholder approval, may not (a) increase individual share ownership limitations in the Restated 2006 Plan, (b)
increase the number of shares available under the Restated 2006 Plan (c) increase the number of shares available
for Stock-Based Awards under the Restated 2006 Plan; (d) increase the limitations on cash-based awards under
the Restated 2006 Plan, (e) cause the Restated 2006 Plan to cease to satisfy any conditions under Rule 16b-3
under the Exchange Act, or (f) cause the grant of any performance-based award to fail to qualify for an income
tax deduction pursuant to Section 162(m) of the Code. Subject to the foregoing, the management committee may
amend, modify, administer or terminate such sub-plans, and prescribe, amend and rescind rules and regulations
relating to such sub-plans. Stock-Based Awards to non-U.S. participants outside of the U.S. will count towards the
aggregate 2,100,000 share limitation (assuming stockholder approval of the addition of shares to the Restated
2006 Plan at the 2008 Annual Meeting) for Stock-Based Awards under the Restated 2006 Plan.

U.S. FEDERAL INCOME TAX CONSEQUENCES

The following summary is intended only as a general guide to the U.S. federal income tax consequences of
incentive stock options and nonstatutory stock options, which are authorized for grant under the Restated 2006
Plan, under current law. It does not attempt to describe all possible federal or other tax consequences of
participation in the Restated 2006 Plan or tax consequences based on particular circumstances. The tax
consequences may vary if options are granted outside the U.S.

Incentive Stock Options

An optionholder recognizes no taxable income for regular income tax purposes as a result of the grant or
exercise of an incentive stock option qualifying under Code Section 422. However, an optionholder may be
subject to the alternative minimum tax if the fair market value of our common stock on the date of exercise
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exceeds the optionholder[]s purchase price for the shares. Optionholders who neither dispose of their shares
within two years following the date the option was granted nor within one year following the exercise of the
option will normally recognize a capital gain or loss upon a sale of the shares equal to the difference, if any,
between the sale price and the purchase price of the shares. If an optionholder satisfies such holding periods
upon a sale of the shares, we will not be entitled to any deduction for federal income tax purposes. If an
optionholder disposes of shares within two years after the date of grant or within one year after the date of
exercise (a [Jdisqualifying disposition[]), the optionholder will normally recognize ordinary income in the tax year
during which he disqualifying disposition occurs equal to the lesser of the difference between (i) the fair market
value of the shares on the date of exercise and the purchase price of such shares, or (ii) the sales price and the
purchase of such shares. The optionholder will normally also recognize capital gain equal to the difference, if any,
between the sales price and the fair market value of such shares
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on the exercise date. However, if a loss is recognized on the sale (i.e., the sales price is less than the purchase
price of the disposed shares), the optionholder will not recognize any ordinary income and such loss will be a
capital loss. Any ordinary income recognized by the optionholder upon the disqualifying disposition of the shares
generally will result in a deduction by us for federal income tax purposes.

Nonstatutory Stock Options

Options not designated or qualifying as incentive stock options will be nonstatutory stock options having no
special tax status. An optionholder generally recognizes no taxable income as the result of the grant of such an
option. Upon exercise of a nonstatutory stock option, the optionee normally recognizes ordinary income in the
amount of the difference between the option exercise price and the fair market value of the shares on the
exercise date. If the optionholder is an employee, such ordinary income generally is subject to withholding of
income and employment taxes. Upon the sale of stock acquired by the exercise of a nonstatutory stock option, any
gain or loss, based on the difference between the sale price and the fair market value on the exercise date, will be
taxed as a capital gain or loss. No tax deduction is available to us with respect to the grant of a nonstatutory
stock option or the sale of the stock acquired pursuant to such grant. We generally should be entitled to a
deduction equal to the amount of ordinary income recognized by the optionholder as a result of the exercise of a
nonstatutory stock option.

Other Considerations

The Code allows publicly held corporations to deduct compensation in excess of $1.0 million paid to the
corporation[]s chief executive officer and its four other most highly compensated executive officers if the
compensation is payable solely based on the attainment of one or more performance goals and certain statutory
requirements are satisfied. We intend for compensation arising from grants of Awards under the Restated 2006
Plan that are based on performance goals, and compensation arising from grants of stock options and stock
appreciation rights granted at fair market value, to be deductible by us as qualified performance-based
compensation not subject to the $1.0 million limitation on deductibility.

The Board of Directors Unanimously Recommends That You Vote FOR Proposal No. 2.

PROPOSAL NO. 3 [] RATIFY THE APPOINTMENT OF KPMG LLP AS FTI CONSULTING, INC.[]S
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FOR THE FISCAL YEAR ENDING
DECEMBER 31, 2008

The Audit Committee has appointed the firm of KPMG LLP (JKPMG[]) as the independent registered public
accounting firm to audit the Company[Js books and accounts for the fiscal year ending December 31, 2008. We are
seeking the stockholder ratification of that action.

KPMG has served as the Company[]s independent registered public accounting firm since 2006. Its
representative will be present at the annual meeting and will have the opportunity to make a statement if he
desires to do so and to respond to appropriate questions asked by stockholders. See [JPrincipal Accountant Fees
and Services[] for a description of the fees paid to KPMG for the fiscal years ended December 31, 2007 and
December 31, 2006, and other matters relating to the procurement of services.
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Although stockholder ratification of the appointment of our independent registered public accounting firm is
not required by our By-Laws or otherwise, we are submitting the selection of KPMG for ratification as a matter of
good corporate governance practice. Even if the selection is ratified, the Audit Committee in its discretion may
appoint an alternative independent registered public accounting firm if it deems such action appropriate. If the
Audit Committee[]s selection is not ratified, the Audit Committee will take that fact into consideration, together
with such other factors it deems relevant, in determining its selection of an independent registered public
accounting firm.

KPMG has confirmed to the Audit Committee and us that it complies with all rules, standards and policies of
the Public Company Accounting Oversight Board (PCAOB), the Independence Standards Board (ISB) and the SEC
governing auditor independence.

The Board of Directors Unanimously Recommends That You Vote FOR Proposal No. 3.
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INFORMATION ABOUT THE BOARD OF DIRECTORS AND COMMITTEES

INDEPENDENCE OF DIRECTORS

For a director to be considered independent, the Board must affirmatively determine that the director does not
have any direct or indirect material relationship with us or our subsidiaries, and is not otherwise automatically
disqualified by the NYSE independence standards. The Board has established Categorical Standards of Director
Independence, which recognize that a director is [Jindependent[] if he or she does not have a material relationship
with us (directly or as a partner, stockholder or officer of an organization that has a relationship with us). In
connection with, and to assist in making, that determination, the Categorical Standards of Director Independence
require the Board to consider whether a director meets the following categorical standards: (i) during the past
three years, we have not employed the director and have not employed (except in a non-officer capacity) any of
his or her immediate family members (as defined under Section 303A of the NYSE corporate governance rules);
(ii) (A) neither the director nor any member of his or her immediate family is a current partner of a firm that is
our internal or external auditor; (B) the director is not a current employee of a firm that is our internal or
external auditor; (C) no immediate family member of a director participates in the audit, assurance or tax
compliance (but not tax planning) practice of a firm that is our internal or external auditor; or (D) neither the
director nor any member of his or her immediate family within the last three years (but no longer is) a partner or
employee of a firm that is our internal or external auditor and personally worked on our audit within that time;
(iii) during the past three years, neither the director nor any of his or her immediate family members has been
employed as an executive officer of another company where any of our present executives serve on such other
company[]s compensation committee; (iv) during the past three years, neither the director nor any of his
immediate family members has received more than $100,000 per year in direct compensation from us, other than
director and committee fees and pension or other forms of deferred compensation for prior service (provided
such compensation is not contingent in any way on continued service); (v) the director has not served as an
executive officer or employee, and none of his or her immediate family members has served as an executive
officer, of a company that makes payments to, or receives payments from, us for property or services in an
amount which, in any single fiscal year, exceeds the greater of $1.0 million or 2% of such other company[]s
consolidated gross revenues; provided, that, such restriction shall not apply if three years have passed since such
payments fell below the threshold; (vi) the director is not an employee, officer, director or trustee of a foundation,
university or other non-profit organization to which we give, directly or indirectly, through the provision of
services, more than the greater of $1.0 million or 2% of the organization[]Js consolidated gross revenues in any
fiscal year; provided, that, such restriction shall not apply if three years have passed since such charitable
contributions by us fell below the threshold; and (vii) the director does not, directly or indirectly, have a material
relationship with us considering all facts and circumstances that the Board determines are relevant.

At its meeting held on February 20, 2008, the Board, upon the recommendations of the Nominating and
Corporate Governance Committee, determined that each of the following non-employee directors and nominees
for director do not have a direct or indirect material relationship with the Company that would render him or her
not independent and satisfies the independence requirements set forth in the Company[]s Categorical Standards of
Director Independence and Section 303A of the NYSE corporate governance rules. Our Categorical Standards of

Director Independence are available on our website at http://www.fticonsulting.com/web/about/Governance.html.
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(1) Brenda J. Bacon (5) Gerard E. Holthaus
(2) Mark H. Berey (6) Matthew F. McHugh
(3) Denis]J. Callaghan (7) Gary C. Wendt

(4) James W. Crownover

In affirmatively finding that Brenda J. Bacon has no direct or indirect material relationship with the Company
and is independent, the Board considered that Ms. Bacon is president and chief executive officer of Brandywine
Senior Living, a company that is owned by a private equity firm affiliated with Warburg Pincus, which is one of
our clients. Sales to Warburg Pincus amount to less than the greater of $1.0 million or 2% of that firm[]s
consolidated gross revenues during each of 2007, 2006 and 2005. In affirmatively finding that Gerard E. Holthaus
has no direct or indirect material relationship with the Company and is independent, the Board considered that
Mr. Holthaus is chairman and chief executive officer of Algeco Scotsman. Algeco Scotsman and its subsidiary,
Williams Scotsman
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International, have engaged FD, a subsidiary of FTI, to provide strategic communications services. Sales to
Algeco Scotsman and its subsidiary, Williams Scotsman International, were less than the greater of $1.0 million
or 2% of the company([]s consolidated gross revenues during 2007. The Company did not provide services to Algeco
Scotsman or its subsidiary, Williams Scotsman International, Inc., during 2006 and 2005. In addition, the Board
affirmatively found that Mr. Holthaus continues to qualify as an outside director under Section 162(m) of the
Code and a non-employee director under Section 16b-3 of the Exchange Act for membership on the
Compensation Committee of the Board as the aggregate fees paid by Algeco Scotsman and its subsidiary were
less than $120,000.

Jack B. Dunn, IV and Dennis J. Shaughnessy do not qualify as independent directors because they are
executive officers of the Company. The Board has affirmatively determined that George P. Stamas, a partner with
Kirkland & Ellis LLP (JKirkland & Ellis[]), is not independent. Although sales by the Company and its subsidiaries to,
and purchases by the Company and its subsidiaries from, Kirkland & Ellis, were less than the greater of $1.0
million or 2% of that firm[Js revenues during each of 2007, 2006 and 2005, the Board reached its conclusion that
Mr. Stamas is not independent based on the nature of the legal services provided by Kirkland & Ellis to the
Company and its subsidiaries and anticipated future services.

In 2006 and during the preceding three years, we have not made charitable contributions to any organization
in which a director serves as an employee, officer, director or trustee, which in any single year exceeded the
greater of $1.0 million or 2% of such organizations gross revenues.

INFORMATION ABOUT THE NOMINEES FOR CLASS III DIRECTOR AND THE OTHER DIRECTORS

Each of Mark H. Berey, Jack B. Dunn, IV and Gerard E. Holthaus is currently a Class III director. The Class III
nominees were recommended for nomination by the Nominating and Corporate Governance Committee, and
nominated by the full Board on February 20, 2008. See [JProposal 1 []J Election of Three Class III Directors[] and
OInformation About the Board of Directors and Committees [] Nominating and Corporate Governance Committee -
Director Nomination Process[] in this proxy statement for additional information.

Information about the nominees for Class III director and the other directors is set forth below:

Other Public

Director Principal Occupation and Committees Company
of FT1I
Name Age Since Business Experience Board Directorships

23



Edgar Filing: FTI CONSULTING INC - Form DEF 14A

ol

Other Public

Director Principal Occupation and Committees Company
of FTI

Since Business Experience Board Directorships




Edgar Filing: FTI CONSULTING INC - Form DEF 14A

Other Public
Director Principal Occupation and Committees Company
Age Since Business Experience of FTI Board Directorships




Edgar Filing: FTI CONSULTING INC - Form DEF 14A

20

Other Public

Director Principal Occupation and Committees Company
of FTI

Name Age Since Business Experience Board Directorships
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Shaughnessy was the Chief
Executive Officer of CRI
International, Inc.
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Other Public
Director Principal Occupation and Committees Company
Name Age Since Business Experience of FTI Board Directorships
Class I Directors
George P. Stamas 57 1992 Since 2002, Mr. Stamas has None NexCen
been a Partner of the Brands, Inc. []
international law firm of Director

Kirkland & Ellis LLP. He is
also a Venture Partner of
New Enterprise Associates,
a venture capital firm. From
1999 to January 2002, Mr.
Stamas was Vice Chairman
of the Board of Directors of
Deutsche Bank Securities
Inc. He is a limited partner
of the Baltimore Orioles
L.P., the Washington
Capitals and the Washington
Wizards.
DIRECTOR ATTENDANCE AT MEETINGS

Director Attendance at Board and Committee Meetings

Our policy is that each director should attend all meetings of the Board and each Committee on which he or
she serves, unless excused by the Board for reasons of serious illness or extreme hardship. During 2007, the
Board held seven regular and five special meetings for a total of 12 meetings, the Audit Committee held five
regular and seven special meetings for a total of 12 meetings, the Nominating and Corporate Governance
Committee held seven regular meetings, and the Compensation Committee held seven regular and three special
meetings for a total of 10 meetings. Each joint meeting of the Board and any Committee has been counted as a
separate meeting of the Board and the applicable Committee(s) for purposes of presenting this information.

During 2007, each director attended at least 75% of the regular and special meetings of the Board and each
Committee on which he or she served held during the time period he and she served as a director, except Mr.
Wendt did not attend at least 75% of the Audit Committee meetings due to travel outside of the United States.

Director Attendance at Other Meetings

Non-management directors met in closed sessions without management three times during 2007. Each of the
non-management directors at the applicable time attended all of the closed sessions without management.
Independent directors met five times during 2007. Every independent director at the applicable time attended
those meetings. The Company[Js policy is that all directors should attend the annual meeting of stockholders
absent a good reason. All continuing directors attended our 2007 annual meeting of stockholders, except Mr.
Holthaus due to travel outside of the United States.

COMMITTEES OF THE BOARD

Committees

During 2007, our Board of Directors had three standing committees: Audit, Compensation and Nominating and
Corporate Governance. The responsibilities and functions of the Audit, Compensation and Nominating and
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Corporate Governance Committees are described in their respective Charters, which are available on our website
at http://www.fticonsulting.com/web/about/Governance.htmi.

In addition to the standing Committees, during 2007, the Board convened a special pricing committee,
composed of Denis Callahan, Jack Dunn, Gerard Holthaus and Dennis Shaughnessy, to approve and establish the
price and underwriting discounts and commissions of our registered public offering of shares of common stock in
October 2007. The pricing committee met once in 2007.
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The members of each Committee during 2007 who are currently directors of FTI, a description of the primary
functions of each Committee, and the total number of regular and special meetings held by each Committee in
2007, are described below.

Audit Committee

The Audit Committee is comprised solely of non-employee directors, all of whom the Board has determined are
independent pursuant to our Categorical Standards of Director Independence and the rules of the NYSE. The
Board has determined that all the members of the Audit Committee are financially literate pursuant to the rules
of the NYSE. The Board has determined that Gerard Holthaus, Chair of the Audit Committee, is the Audit
Committee Financial Expert within the meaning stipulated by the SEC. The Board has adopted the Charter of the
Audit Committee last amended and restated as of December 11, 2006, which was recommended by the Audit
Committee and Nominating and Corporate Governance Committee, approved by the Board and adopted by the
Audit Committee. A copy of the Charter of the Audit Committee is available on our website at
http://www.fticonsulting.com/web/about/Governance.html. The Charter of the Audit Committee is reviewed
annually, and more frequently as necessary, to address any new, or changes to, rules relating to audit
committees. The Audit Committee recommends changes to its Charter to the Nominating and Corporate
Governance Committee. The Nominating and Corporate Governance Committee recommends changes to the
Audit Committee Charter to the Board for approval. A copy of the Charter of the Audit Committee has been filed
by incorporation by reference as an exhibit to our Annual Report on Form 10-K for the fiscal year ended
December 31, 2007 filed with the SEC on February 29, 2008.

Total Number of
Regular and Special

Name of

Committee Committee Meetings

and Members Functions of the Committee Held in 2007
Audit Committee: 12

e Selects, appoints, oversees, and approves fees of, our

Gerard E. Holthaus independent registered public accounting firm.

Mar(kcll—lléllrs)erey L Reviews and disqusses the scope of thg annpal audit. and our

Tames W. 1ndependent~ registered publlc accoqntmg firm[Js written
Crownover communications to the Audit Committee and management.

e Oversees our financial reporting activities, including the
annual audit and accounting standards and principles followed
by FTI.

e Approves audit and non-audit services by our independent
registered public accounting firm and approves and authorizes
payment of applicable fees.

e Reviews and discusses our periodic reports filed with the SEC.

e Reviews and discusses our earnings press releases and
communications with financial analysts and investors.

e Reviews and oversees our internal audit activities as well as
financial, disclosure and internal controls.

e Oversees and monitors our Whistleblower Policy and related
reports.

e Oversees and reviews employee conduct relating to
compliance with our Policies on Ethics and Business Conduct

Gary C. Wendt
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and Conflicts of Interest, Anti-Corruption Policy and Policy

Statement on Inside Information and Insider Trading.
e Reviews and approves related party transactions.
e Performs an annual self-evaluation of the Audit Committee.
e Reviews its Charter and recommends changes.
e Prepares and issues the Report of the Audit Committee in this
proxy statement.
24

Compensation Committee

The Compensation Committee is comprised solely of non-employee directors, all of whom the Board has
determined are independent pursuant to our Categorical Standards of Director Independence and rules of the
NYSE. All of the members of the Compensation Committee qualify as [Jnon-employee[] directors under Rule 16b-3 of
the Exchange Act and as [Joutside directors[] under Section 162(m) of the Code and qualify to serve on the
Compensation Committee of the Board. The Compensation Committee operates under a written Charter, last
amended and restated as of December 11, 2006, which was recommended by the Nominating and Corporate
Governance Committee, approved by the Board of Directors and adopted by the Compensation Committee. A
copy of the Charter of the Compensation Committee is available on our website at

http://www.fticonsulting.com/web/about/Governance.html. The Charter of the Compensation Committee is
reviewed annually, and more frequently as necessary, to address any new, or changes to, rules relating to
compensation committees. The Compensation Committee recommends changes to its Charter to the Nominating
and Corporate Governance Committee. The Nominating and Corporate Governance Committee recommends
changes to the Compensation Committee Charter to the Board for approval. A copy of the amended and restated
Charter of the Compensation Committee has been filed by incorporation by reference as an exhibit to our Annual
Report on Form 10-K for the fiscal year ended December 31, 2007 filed with the SEC on February 29, 2008.

Our Chief Executive Officer (JCEO[]) and Executive Chairman of the Board ([JChairman([]) attend substantially all
regularly scheduled Compensation Committee meetings but do not attend executive sessions and specially
scheduled meetings of the Compensation Committee to which they have not been invited. Other officers and
employees of the Company may be invited to attend all or a portion of a Compensation Committee meeting
depending on the nature of the agenda items. None of our NEOs and other non-members of the Compensation
Committee vote on matters before the Compensation Committee; however, the Compensation Committee and
Board of Directors solicit recommendations from our CEO and Chairman on compensation matters, including as
they relate to their own compensation and the compensation of our officers, including our other NEOs. The
Compensation Committee also works with our management, including our Executive Vice President [] Chief Risk
and Compliance Officer, our Senior Vice President [] General Counsel and our Corporate Secretary, to set the
agenda for each meeting and prepare the meeting materials. Our Corporate Secretary acts as secretary of the
Compensation Committee meetings, other than the closed executive sessions and special meetings to which she
is not invited. Actions taken in closed or special session are reported by the Chair of the Compensation
Committee to our Corporate Secretary who records them in the minutes of the applicable meeting.

The CEO and Chairman perform individual self-assessments during the fourth quarter and/or first quarter of
the year. The Compensation Committee has delegated to the Presiding Director of the Board the responsibility of
administering that self-assessment process, reviewing the self-assessments and holding discussions with those
executives. The Presiding Director reports the results of the self-assessments to the Chairs of the Compensation
Committee and Nominating and Corporate Governance Committee. The Compensation and/or Nominating and
Corporate Governance Committee also hold discussions with the CEO and Chairman. The CEO and Chairman will
make recommendations to the Compensation Committee regarding their own compensation, but will not be
present when final compensation decisions are made. The Compensation Committee considers performance
reviews when making compensation decisions. The above performance evaluation procedures were followed in
2007 and 2008.

The CEO and Chairman (with the assistance of our Executive Vice President [J Chief Risk and Compliance
Officer, who is also the head of our human resources function) annually (or more often) evaluate the performance
of our Chief Financial Officer and other executive officers against long- and short-term performance goals and
expectations for those executives. The CEO and Chairman report the results of their performance reviews to the
Compensation Committee. The CEO and the Chairman participate in the Compensation Committee[]s
compensation setting process for the Chief Financial Officer, other NEOs and other senior officers, including,
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recommending the amounts and forms of cash and equity, long- and short-term, and at-risk compensation that
will be paid to them as well as related payment terms. The CEO and Chairman were present at meetings at which
2007 compensation decisions relating to the Chief Financial Officer and other officers, including NEOs, were
made. The Compensation Committee did not individually meet with any officers, other than the CEO and
Chairman, regarding 2007 compensation decisions.
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The Chief Financial Officer may participate in the Compensation Committee[]s compensation-setting process in
connection with the establishment of financially-driven performance goals. Management assists the
Compensation Committee by providing information such as financial results, short-term and long-term business
and financial plans and strategic objectives and their views on current compensation programs and levels; and by
recommending individual performance measures and/or target award levels. For the 2007 plan year, the
performance-based goals under the FTI Consulting, Inc. Incentive Compensation Plan in which certain NEOs
participated were year-end diluted earnings per share.

In addition, the Compensation Committee oversees our 401(k) and health, life and welfare benefit plans and
administers our equity compensation plans. Our Executive Vice President [JChief Risk and Compliance officer, in
his capacity as head of our human resources function, works closely with the Compensation Committee on such
compensation and benefit plan matters.

In the past the Compensation Committee has selectively engaged outside compensation consultants to advise
the Committee regarding non-employee compensation issues. However, no outside compensation firms were
engaged in 2007.

Total Number of
Regular and Special

Name of
Committee Committee Meetings
and Members Functions of the Committee Held in 2007
Compensation 10
Committee: e Reviews and recommends compensation of CEO and
Chairman.
Gary C. Wendt, e Reviews and recommends compensation of other executive
Chair officers.
Denis J. Callaghan e Administers our equity-based compensation plans.
Gerard E. Holthaus e Establishes performance criteria and oversees our executive
Matthew F. officer incentive compensation plan.
McHugh e Approves awards of stock options and other forms of
equity-based compensation under our long-term incentive
plans.
e Reviews and recommends non-employee director
compensation.

e Reviews and approves employment, consulting and other
contracts or arrangements with present and former executive
officers.

e Performs annual performance evaluations of our CEO and
Chairman in conjunction with the Presiding Director and
Nominating and Corporate Governance Committee.

e Advises the Board on our other compensation programs.

e Performs an annual self-evaluation of the Compensation
Committee.

e Reviews its Charter and recommends changes.

e Prepares and issues the Compensation Committee Report in
this proxy statement.

Compensation Committee Interlocks and Insider Participation
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No member of the Compensation Committee has served as one of our officers or employees at any time. None
of our executive officers serves as a member of the board and compensation committee of any other company
that has an executive officer serving as a member of our Board of Directors or Compensation Committee.

Nominating and Corporate Governance Committee

The Nominating and Corporate Governance Committee consists of only non-employee directors, who qualify as
independent directors under our Categorical Standards of Director Independence and the independence
standards established under Section 303A of the NYSE corporate governance rules. The Nominating and
Corporate Governance Committee operates under a written Charter, last amended and restated as of September
17, 2004, which has been approved by the Board and adopted by that Committee. A copy of the Charter of the
Nominating and Corporate Governance Committee is available on our website at

http://www fticonsulting.com/web/about/Governance.html.
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The Charter of the Nominating and Corporate Governance Committee is reviewed annually, and more frequently
as necessary, to address any new, or changes to, rules relating to nominating and governance committees. The
Nominating and Corporate Governance Committee recommends changes to its Charter to the Board for approval.
A copy of the Charter of the Nominating and Corporate Governance Committee has been filed by incorporation by
reference as an exhibit to our Annual Report on Form 10-K for the fiscal year ended December 31, 2007 filed with
the SEC on February 29, 2008.

Total Number of
Regular and Special

Name of
Committee Committee Meetings
and Members Functions of the Committee Held in 2007
Nominating and 7
Corporate o Identifies, qualifies and recommends the slate of director
Governance nominees for election to our Board.
Committee: o Identifies, qualifies and recommends the slate of nominees for
appointment to the Committees and as Chairs of the
Matthew F. Committees.
McHugh, Chair e Identifies, qualifies and recommends candidates to fill
Brenda J. Bacon vacancies occurring between annual stockholder meetings.
Mark H. Berey e Monitors compliance with, reviews and recommends changes
Denis J. Callaghan to, our Corporate Governance Guidelines and the Committee
LEmtes e Charters.
Crownover

e Reviews and recommends changes to our other policies and
practices relating to corporate governance and responsibility.

e Monitors, reviews and responds to stockholder
communications with non-management directors.

e Oversees the process for director education.

e Oversees the process for Board and Committee annual
self-evaluations.

e Oversees the process for CEO and Chairman evaluations in
conjunction with the Presiding Director and Compensation
Committee.

e Responsible for the process relating to succession planning for
the CEO, Chairman and other executive officer positions.

e Performs an annual self-evaluation of the Nominating and
Corporate Governance Committee.

NOMINATING AND CORPORATE GOVERNANCE COMMITTEE - DIRECTOR NOMINATION PROCESS

Identification and Nomination of Candidates as Class III Directors for Election at 2008 Annual
Meeting of Stockholders
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Each year the Nominating and Corporate Governance Committee reviews our Categorical Standards of
Director Independence and applicable NYSE and SEC governance rules, and works with the Board to develop the
education, credentials and characteristics required of Board and Committee nominees in light of current Board
and Committee composition, our business, operations, long- and short-term plans, applicable legal and listing
requirements and other factors they consider relevant. The Nominating and Corporate Governance Committee
evaluates existing directors for reelection each year as if they were new candidates. The Nominating and
Corporate Governance Committee may identify other candidates, if necessary, through recommendations from
our directors, management, employees, the stockholder nomination process, or outside consultants. For a
description of how the stockholder nomination process works, see [JCorporate Governance [] Stockholder Nominees
for Director[] below. The Nominating and Corporate Governance Committee will review candidates in the same
manner regardless of the source of the recommendation.
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The Nominating and Corporate Governance Committee is authorized, in its sole discretion, to engage outside
search firms and consultants to assist with the process of identifying and qualifying candidates, and has sole
authority to negotiate the fees and terms of such retention.

In addition to the Categorical Standards of Director Independence and applicable NYSE and SEC
independence standards, the Nominating and Corporate Governance Committee considers other factors it
determines to be appropriate to evaluate candidates for nominees as directors. Some of the other factors
considered by the Nominating and Corporate Governance Committee include:

1) demonstrated strength of character and integrity, credibility and
sound judgment;
2) managerial experience in a relatively complex organization or

experience dealing with complex problems;
3) sufficient time to devote to the affairs of FTI;

4) public company board or equivalent experience, as well as the
number of boards of other public companies on which such
candidate sits, which may not exceed three;

(5) the extent to which the candidate would fill a present need on the
Board; and
(6) any other factors related to the ability and willingness of a

candidate to serve, or an existing member of the Board to continue
his or her service.

Jack B. Dunn, IV has been a director since 1992 and Mark H. Berey and Gerard E. Holthaus have been
directors since 2004. On February 20, 2008, the Nominating and Corporate Governance Committee resolved to
recommend to the Board and the Board nominated Messrs. Berey, Dunn and Holthaus as Class III directors to
stand for election by our stockholders at this meeting.

COMPENSATION OF NON-EMPLOYEE DIRECTORS AND STOCK OWNERSHIP GUIDELINES

General

Employee directors do not receive any separate compensation for their Board activities. Non-employee
directors receive the compensation described below.

We reimburse our non-employee directors for their out-of-pocket expenses incurred in the performance of
their duties as our directors (including expenses related to spouses when spouses are invited to attend Board
events), and non-employee directors may travel on the corporate aircraft to Board events. We do not pay fees for
attendance at Board and Committee meetings.
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In 2005, the Board, upon the recommendation of the Compensation Committee, adopted the FTI Consulting,
Inc. Non-Employee Director Compensation Plan. Under that plan as in effect through February 20, 2008,
non-employee directors were eligible to receive a combination of an (i) annual retainer, which the director could
elect to receive in cash, in stock options or in deferred stock units and (ii) an equity award granted on a three
year cycle that the director could elect to receive in the form of stock options, shares of restricted stock or
deferred restricted stock units. Non-employee directors became eligible to receive the annual retainer payment
under that compensation plan starting in 2005. Non-employee directors received a three-year cyclical equity
award under that compensation plan as follows: Brenda J. Bacon [] December 11, 2006; Mark H. Berey [] June 7,
2007; Denis J. Callaghan [] July 24, 2006; James W. Crownover []J October 25, 2006; Gerard E. Holthaus [J June 7,
2007; Matthew F. McHugh [] October 26, 2005; George P. Stamas [] June 5, 2005; and Gary C. Wendt [] June 6, 2006.
The plan did not provide for proration or require the director to repay the annual retainer and three-year cyclical
equity award if a director only serves a portion of the period covered by the award or does not stand for
reelection by stockholders during a year when his or her term is up.

In setting the terms of non-employee director compensation, the Board and the Compensation Committee
considered the significant amount of time that directors expend in fulfilling their duties to the Company as well as
the skill-level required by the Company of members of the Board and its Committees.

At its February 20, 2008 meeting, the Board approved changes to non-employee director compensation that
will go into effect for 2008, as discussed below under [J- 2008 Amended Non-Employee Director Compensation
Plan.[]

28

2007 Non-Employee Director Compensation
2007 Annual Retainer

For the year ended December 31, 2007, non-employee directors received an annual retainer of $50,000.
Non-employee directors who served as Chairs of the Compensation Committee and Nominating and Corporate
Governance Committee received an additional $5,000 and the Chair of the Audit Committee received an
additional $10,000.

At a director{Js election, the annual retainer could be paid in the form of cash or a stock option to purchase a
number of shares of our common stock with an equivalent aggregate value to the applicable annual retainer
amount determined using the valuation method and assumptions in our latest periodic report filed with the SEC.
Each stock option has an exercise price per share equal to the closing price per share of our common stock on the
NYSE (or other principal securities exchange on which our shares of common stock are then listed) on the award
payment date. Annual retainer payments paid in stock options are vested in full as of the grant date. All such
stock options have a ten-year term. Stock options awarded in 2007 were granted pursuant to our 2006 Plan. A
non-employee director could elect to defer payment of his or her annual retainer payment. See [J[] Non-Employee
Director Deferred Compensation.[]

2007 Three-Year Cyclical Equity Award

For the year ended December 31, 2007, Messrs. Berey and Holthaus were entitled to receive equity
compensation, which was payable on a three year cycle based on the date and year a director first joined the
Company[Js Board. As a three-year cyclical equity award, eligible non-employee directors could elect to receive a
stock option exercisable for 75,000 shares of common stock at an exercise price equal to the closing price per
share of our common stock on the NYSE (or other principal securities exchange on which our shares of common
stock are then listed) on the award payment date. Each cyclical stock option will have a term of ten years.
Alternatively, the director could elect to receive 37,500 shares of restricted stock. Cyclical stock option and
restricted stock awards vest one-twelfth on each three-month anniversary, beginning with the first three month
period after the award payment date. Vesting will accelerate upon death, permanent disability or immediately
prior to a change in control. Shares of restricted stock and stock options that have not vested upon a director
otherwise leaving the Board will be forfeited. Directors will be entitled to vote and receive dividends with respect
to shares of restricted stock. Cyclical equity awards made in 2007 were granted pursuant to our 2006 Plan. A
non-employee director could elect to defer payment of his or her three year cyclical equity award in the form of
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restricted stock units. See [J[] Non-Employee Director Deferred Compensation.[]
Non-Employee Director Deferred Compensation

Non-employee directors could elect to defer all or a portion of their annual retainer and three-year cyclical
equity award. Deferred annual retainers have been designated as a number of stock units determined by dividing
(i) the applicable annual retainer payment, by (ii) the closing price per share of our common stock as reported by
the NYSE (or such other principal securities exchange on which our common stock is then listed) for the
applicable annual retainer payment date. All stock units will be (i) immediately vested, (ii) non-transferable, and
(iii) settled in shares of common stock upon the non-employee director]s death, permanent disability or other
departure from the Board or upon a change in control.

Three-year deferred cyclical equity awards have been designated as 37,500 restricted stock units. Restricted
stock units will be (i) subject to vesting at the rate of one-twelfth on each three month anniversary, beginning
with the first three month period after the award date, (ii) nontransferable, and (iii) settled in shares of common
stock. All restricted stock units that have not vested as of the non-employee director{]s death, permanent disability
or upon a change in control will vest on or immediately prior to such event. Restricted stock units that have not
vested upon a director otherwise leaving the Board will be forfeited. Non-employee directors with restricted stock
units will have no voting or other rights as a stockholder until shares of our common stock are issued to the
holder upon settlement.

If stock units or restricted stock units are chosen, dividend equivalents will be credited in the form of
additional stock units or restricted stock units, should the Board declare and pay dividends on our common stock.
Stock units or restricted stock units are awarded pursuant to the FTI Consulting, Inc. Deferred Compensation
Plan for Key Employees and Non-Employee Directors (the [[Deferred Compensation Plan[]).
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Director Summary Compensation Table

The table below summarizes the compensation paid by the Company to non-employee directors for the year
ended December 31, 2007:

Fees
Earned or Stock Option All Other
Paid in
Cash Awards Awards Compensation Total
Name of Non-Employee Director S$)o ($)@ ($)3 ($)® $)
(a) (b) (c) ()] (e) (03]
Current Directors:
Brenda J. Bacon 0 339,668 49,981 0 389,649
Mark H. Berey 50,000 259,976 143,493 0 453,469
Denis J. Callaghan 0 0 331,575 0 331,575
James W. Crownover 50,000 333,250 0 0 383,250
Gerard E. Holthaus 60,000 259,976 143,493 0 463,469
Matthew F. McHugh 55,000 330,250 0 0 385,250
George P. Stamas 0 0 259,242 0 259,242
Gary C. Wendt 55,000 324,377 0 0 379,377
(1) Includes additional retainer fees in excess of $50,000 per annum that

were paid to the Chairs of the Audit Committee, Nominating and
Corporate Governance Committee and Compensation Committee in
the amounts of $10,000, $5,000 and $5,000, respectively. On July 24,
2007, per his election, Mr. Callaghan was awarded a stock option
exercisable for 3,345 shares of common stock at an exercise price of
$38.88 per share with a grant date value of $50,000 in lieu of the
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$50,000 cash retainer. On June 5, 2007, per his election, Mr. Stamas
was awarded a stock option exercisable for 3,398 shares of common
stock at an exercise price of $37.39 per share with a grant date value
of $50,000 in lieu of the $50,000 cash retainer. On December 11,
2007, per her election, Brenda Bacon was a awarded a stock option
exercisable for 2,499 shares of common stock at an exercise price of
$56.39 per share with a grant date value of $50,000 in lieu of the
$50,000 cash retainer.

Reflects the aggregate compensation costs recognized for financial
statement reporting purposes for the year ended December 31, 2007
in accordance with FAS Statement 123(R) and may include amounts
from awards granted in and prior to 2007. Assumptions used in the
calculations of these amounts are discussed in [[Management[]s
Discussion and Analysis of Financial Condition and Results of
Operations [] Critical Accounting Policies [J Share-Based Compensation[]
and [[Note 1 [] Description of Business and Significant Accounting
Policies [] Share-Based Compensation Expense[] and [[Note 2 [J
Share-Based Compensation[] to the Consolidated Financial Statements
of the Company in our Annual Report on Form 10-K for the year
ended December 31, 2007 filed with the SEC on February 29, 2008.

The grant date fair value of stock awards granted to each
non-employee director in 2007 was: Brenda J. Bacon - $0.00; Mark H.
Berey - $1,378,125; Denis J. Callaghan - $0.00; James W. Crownover -
$0.00; Gerard E. Holthaus - $1,378,125; Matthew F. McHugh - $0.00;
George P. Stamas - $0.00 and Gary C. Wendt [J $0.00, in each case
based on the closing price per share of our common stock as
reported by the NYSE for the applicable grant date.

As of December 31, 2007, each director has the following aggregate
number of restricted stock, stock unit and restricted stock unit
awards: Brenda J. Bacon [] 25,000; Mark H. Berey [] 31,250; Denis ]J.
Callaghan [] 0; James W. Crownover [] 37,500; Gerard E. Holthaus [J
37,500; Matthew F. McHugh [J 12,500; George P. Stamas - 0 and Gary
C. Wendt [] 37,500, pursuant to the 2006 Plan, the 2004 Plan, or the
Deferred Compensation Plan as applicable. These equity awards

have been included in the Stock Ownership Table for each director.

Reflects the aggregate compensation costs recognized for financial
statement reporting purposes for the fiscal year ended December 31,
2007 in accordance with FAS Statement 123(R) and may include
amounts from awards granted in and prior to 2007. Assumptions
used in the calculations of these amounts are included in
OManagement[Js Discussion and Analysis of Financial Condition and
Results of Operations [] Critical Accounting Policies [] Share-Based
Compensation[] and [[Note 1 [] Description of Business and Significant
30

Accounting Policies [] Share-Based Compensation Expense[] and [[Note 2 []
Share-Based Compensation[] to the Consolidated Financial Statements

of the Company in our Annual Report on Form 10-K for the year

ended December 31, 2007 filed with the SEC on February 29, 2008.

The aggregate grant date fair value of stock option awards granted
to each non-employee director in 2007 was: Brenda J. Bacon -
$50,000; Mark H. Berey - $0.00; Denis J. Callaghan - $50,000; James
W. Crownover - $0.00; Gerard E. Holthaus - $0.00; Matthew F.
McHugh - $0.00; George P. Stamas - $50,000 and Gary C. Wendt -
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$0.00.

As of December 31, 2007, each director has options outstanding
exercisable for the following number of shares of common stock:
Brenda J. Bacon [] 7,206; Mark H. Berey [] 108,000; Denis J. Callaghan [J
173,898; James W. Crownover - 0; Gerard E. Holthaus [] 110,000;
Matthew F. McHugh - 0; George P. Stamas [] 90,445 and Gary C.

Wendt - 0, pursuant to our 1997 Stock Option Plan, as amended (our
1997 plan), our 2004 Plan or our 2006 Plan, as applicable. These

option awards have been included in the Stock Ownership Table for
each director to the extent they have vested or will vest within 60

days of March 19, 2008.

(4) No non-employee director received perquisites or other benefits
aggregating more than $10,000 in 2007.
2008 Amended and Restated Non-Employee Director Compensation Plan

General

On February 20, 2008, the Board approved amendments to the non-employee director plan starting in 2008.
The purpose of the amendments is to equate the annual aggregate value of non-employee compensation
payments for 2008 and future years with the intended annual aggregate value of the non-employee compensation
package in 2005, which totaled approximately $300,000 per annum based on the price per share of FTI common
stock at that time. Since 2005, the price per share of FTI common stock has substantially increased.

Annual Retainer

The annual retainer amount payable to non-employee directors has not changed and remains $50,000.
Non-employee directors who served as Chairs of the Compensation Committee and Nominating and Corporate
Governance Committee receive an additional $5,000 and the Chair of the Audit Committee receives an additional
$10,000. Non-employee directors, will be entitled to elect payment of the annual retainer in the form of cash or
fully vested stock units. Payment in the form of stock options will not longer be included as an option.

Annual Equity Award

To correct the imbalance caused by the increase of FTI[]s share price, the Board has changed the three-year
cyclical equity payment to an annual equity award and has denominated the value of that payment as a fixed
amount of $250,000 (US dollars) per year as opposed to a number of shares of FTI common stock. Non-employee
directors will have the choice of receiving the annual equity award in the form of shares of restricted stock or
restricted stock units. Payment in the form of stock options will no longer be included as an alternative. The
restricted stock and restricted stock units will be nontransferable and will vest in full on the first anniversary of
the date of grant. The restricted stock units will be settled in shares of common stock. Vesting of restricted stock
and restricted stock units will accelerate upon the non-employee director{]s death or permanent disability or
immediately prior to a change in control. Restricted stock and restricted stock units that have not vested upon a
director otherwise leaving the Board will be forfeited.

Participation and Payment Dates under the Amended and Restated Non-Employee Director
Compensation Plan

New non-employee directors joining the Board after February 20, 2008, will receive their first annual retainer
payment on the date they join the Board and their first annual equity award on the date of the annual meeting of
stockholders for the year they join. Beginning in 2008, incumbent non-employee directors will receive the annual
retainer payment on the date of the annual meeting of stockholders each year. Each incumbent director will
become eligible to receive the annual equity award on the annual stockholder meeting date in the year following
his or her
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name: Matthew H. McHugh and George P. Stamas [] 2008, Brenda J. Bacon, Denis J. Callaghan, James W.
Crownover and Gary C. Wendt [] 2009 and Mark H. Berey and Gerard E. Holthaus [] 2010, assuming each is a
member of the Board immediately following the meeting of stockholders held in that year. Thereafter, the annual
equity award will also be made on the annual stockholders[] meeting date each year; provided that, such director
continues as a director immediately following such meeting of stockholders. The annual retainer to incumbent
directors will be pro rated for 2008, the annual equity award for the first year that a non-employee director
participates in the amended plan will be prorated based on the date that such director would have otherwise
received payment under the plan as in effect prior to 2008, and the annual retainer and annual equity award to a
new director who joins the Board in 2008 or later will be prorated, depending on when such director first joins
the Board.

Non-Employee Director Deferred Compensation Election Beginning in 2008

Non-employee directors may continue to elect to defer all or a portion of their annual retainer and equity
award. Deferred annual retainers will be designated as a number of stock units determined by dividing (i) the
applicable annual retainer payment, by (ii) the closing price per share of our common stock as reported by the
NYSE (or such other principal securities exchange on which our common stock is then listed) for the applicable
annual retainer payment date. All stock units will be (i) immediately vested, (ii) non-transferable and (iii) settled
in shares of common stock.

Beginning in 2008, each director who elects to defer his or her annual equity payment will receive a number of
restricted stock units determined by dividing (i) $250,000 by (ii) the closing price per share reported on the NYSE
(or such other principal securities exchange on which our common stock is then listed) for the date of grant.
Restricted stock units will be (i) subject to vesting on the first anniversary of the date of grant, (ii)
nontransferable and (iii) settled in shares of common stock, to the extent vested. Beginning in 2008 for the 2009
payment year, non-employee directors may elect a payment date for that year[]s deferred award in accordance
with Rule 409A of the Code. The deferred award will be paid out to the applicable non-employee director or his or
her estate on the earlier to occur of (i) the elected payment date (if one has been elected), (ii) the non-employee
director{]s death, permanent disability or other date that he or she is no longer a director of the Company, and (iii)
upon a change in control. Vesting of restricted stock units will accelerate upon the non-employee director{]s death
or permanent disability or immediately prior to a change in control. Restricted stock units that have not vested
upon a director otherwise leaving the Board will be forfeited. Non-employee directors with restricted stock units
will have no voting or other rights as a stockholder until shares of our common stock are issued to the holder
upon settlement.

If a director elects to defer his or her annual retainer in the form of stock units and/or annual equity award in
the form of restricted stock units, dividend equivalents will be credited in the form of additional stock units or
restricted stock units, as applicable, should the Board declare and pay dividends on our common stock. Stock
units or restricted stock units are awarded pursuant to the Deferred Compensation Plan.

Non-Employee Director Equity Ownership Guidelines

We have adopted equity ownership guidelines for non-employee directors. Under these guidelines,
non-employee directors are encouraged to attain an investment level in our equity securities having a cumulative
value as of the Equity Ownership Compliance Date (as defined below) equal to at least $100,000, which is two
times the amount of the base annual retainer. Each non-employee director is encouraged to attain this investment
level by the third anniversary of the date the first non-employee director equity compensation award is received
by him or her (the JEquity Ownership Compliance Date[]). Shares of common stock owned by the non-employee
director and shares of common stock held in trust over which the non-employee director has or shares investment
and/or voting power are counted towards attaining the investment level. Option holdings, whether or not vested,
do not count. However, stock units and restricted stock units, to the extent vested, will be counted towards such
director{]s equity ownership. All non-employee directors currently have FTI stock holdings that meet or exceed the
non-employee director equity ownership guidelines.
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We have long believed that sound principles of corporate governance are required to build stockholder value.
Our corporate governance materials, including Corporate Governance Guidelines, Categorical Standards of
Director Independence, Policy on Ethics and Business Conduct, Policy on Conflicts of Interest, Anti-Corruption
Policy, Policy Statement on Inside Information and Insider Trading, Policy on Disclosure Controls, Whistleblower
Policy, and Committee Charters, can be found on our website at

http://www.fticonsulting.com/web/about/Governance.html. We filed by incorporation by reference the latest
amended and restated versions of our corporate governance documents and Committee Charters with the SEC on
February 29, 2008 as exhibits to our Annual Report on Form 10-K for the year ended December 31, 2007. We
filed our Policy on Ethics and Business Conduct, as amended, with the SEC on August 2, 2007 as an exhibit to our
Current Report on Form 8-K dated August 1, 2007.

The Nominating and Corporate Governance Committee regularly reviews corporate governance developments
and recommends modifications or new policies for adoption by the Board and the Committees, as appropriate, to
enhance our corporate governance policies and practices and to comply with laws and rules of the SEC, the NYSE
or other governmental or applicable regulatory authorities. We will provide printed copies of the corporate
governance documents, including, without limitation, the Charters of the Committees, the Corporate Governance
Guidelines and the Policy on Ethics and Business Conduct, Policy on Conflicts of Interest and Anti-Corruption
Policy to any person, without charge, upon request to our Corporate Secretary at FTI Consulting, Inc., 500 East
Pratt Street, Suite 1400, Baltimore, Maryland 21202, telephone no. (410) 951-4800.

The Board and each Committee conducted their 2007 self-evaluations. The Presiding Director compiled the
data and together with the Chairman of the Board and the Chair of each Committee analyzed the information.
The Board and each of the Committees discussed its own assessment, and the Board reviewed the assessments of
the Board and the Committees to determine whether any revisions to existing practices or policies or new
practices or policies were advisable.

PRESIDING DIRECTOR

Our non-management directors meet in closed (executive) sessions without the presence of management
periodically throughout the year. During 2007, our non-management directors (which consist of our independent
non-employee directors and Mr. Stamas) met in closed (executive) session three times without management.
During 2007, our independent directors met in closed (executive) session five times without management. Gerard
Holthaus was reappointed as Interim Presiding Director by the independent directors at the Board meeting held
on May 16, 2007. Mr. Holthaus will continue to act as the Presiding Director until his successor has been
appointed and deemed qualified.

CODE OF CONDUCT

Our written Policy on Ethics and Business Conduct (the [JCode of Ethics[] and together with the Policy on
Conflicts of Interest and the Anti-Corruption Policy, the [JEthics Policy[]) reflects our longstanding policies. The
Ethics Policy applies to financial professionals, including our Chief Financial Officer, Controller and Treasurer, as
well as our Chairman, President and CEO, Chief Operating Officer and other officers, directors, employees and
independent contractors. We require that they avoid conflicts of interest, comply with applicable laws, including
the Foreign Corrupt Practices Act, and other legal requirements, protect company assets, and conduct business
in an honest and ethical manner, and otherwise act with integrity, in our best interest, and in accordance with the
Ethics Policy. The Ethics Policy prohibits insiders from knowingly taking advantage of corporate opportunities for
personal benefit, and taking unfair advantage of our business associates, competitors and employees through
manipulation, concealment, abuse of privileged information, misrepresentation of material facts, or any other
practice of unfair dealing. Our Policy Statement on Inside Information and Insider Trading prohibits insider
trading and the disclosure of proprietary information. Our Code of Ethics is publicly available and can be found

on our website at http://www.fticonsulting.com/web/about/Governance.html. If we make substantive amendments
to the Code of Ethics or grant any waiver, including any implicit waiver, from a provision of the Code of Ethics to
our Chairman, President and CEO, Chief Financial Officer, Chief Operating Officer or Corporate Controller,
Corporate Treasurer and any of our other officers, financial professionals and persons performing similar
functions, we will disclose the nature of such amendment or waiver on our website, in our Annual Report on Form
10-K or in a report filed with the SEC on Form 8-K.
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STOCKHOLDER NOMINEES FOR DIRECTOR

We did not receive any notices of stockholder nominees for director prior to the deadline for 2008 nominations
described in our 2007 proxy statement. Under our By-Laws, nominations for director may be made by a
stockholder who is a stockholder of record on the date of the annual meeting and who delivers notice along with
the additional information and materials required by our By-Laws, including: (a) as to each person whom the
stockholder proposes to nominate for election as a director, all information relating to such person that is
required to be disclosed in connection with solicitations of proxies for election of directors by the SEC[Js proxy
rules and (b) as to the stockholder giving the notice (i) the name and address of such stockholder as they appear
on our books and of the beneficial owner, if any, on whose behalf the nomination is made, (ii) the class or series
and number of shares of our capital stock owned beneficially or of record by such stockholder and such beneficial
owner, (iii) a description of all arrangements or understandings between such stockholder and each proposed
nominee and any other person or persons (including their names) pursuant to which the nomination(s) are to be
made by such stockholder, (iv) a representation that such stockholder intends to appear in person or by proxy at
the meeting to nominate the persons named in its notice, and (v) any other information relating to such
stockholder that would be required to be disclosed in a proxy statement or other filings required to be made in
connection with solicitations of proxies for election of directors by the SEC[]s proxy rules. Such notice must be
accompanied by a written consent of each proposed nominee to be named as a nominee and to serve as a director
if elected. Under our By-Laws a stockholder must deliver notice of nominees for director to our Corporate
Secretary not less than 90 days and no more than 120 days before the first anniversary date of the mailing date of
the proxy for the preceding year[]s annual meeting, provided, however, that in the event that the date of the
annual meeting is advanced by more than 30 days or delayed by more than 60 days from the anniversary date of
the preceding year{]s annual meeting, notice by the stockholder must be so delivered not earlier than the 90th day
prior to such annual meeting and not later than the close of business on the later of the 60th day prior to such
annual meeting or the tenth day following the day on which public announcement of the date of such annual
meeting is first made.

For the annual meeting of stockholders in 2009, we must receive this notice no earlier than December 22,
2008 and no later than January 21, 2009. You may obtain a copy of our By-Laws, without charge, or submit a
nominee for director, by writing to our Corporate Secretary, c/o FTI Consulting, Inc., 500 East Pratt Street, Suite
1400, Baltimore, Maryland 21202, telephone no. (410) 951-4800. We filed a copy of our By-Laws with the SEC on
November 9, 2004 as an exhibit to our Quarterly Report on Form 10-Q for the quarter ended September 30,
2004.

COMMUNICATIONS WITH NON-MANAGEMENT DIRECTORS

Our Whistleblower Policy covers communications with the non-management directors. It is available on our

website at http://www.fticonsulting.com/web/about/Governance.html. Stockholders, employees and other
interested persons can communicate with an individual director, the Chair of the Audit Committee, the Presiding
Director or the non-management directors as a group, using the EthicsPoint system, which allows interested
persons to place confidential and anonymous reports by either telephone or the Internet, without divulging their
names or other personal information. The reporting website can be accessed from any Internet-enabled computer
at www.ethicspoint.com. Telephone reports can be placed by calling toll free (866) 294-3576. EthicsPoint will
send reports to designated recipients within FTI, which includes our Senior Vice President and General Counsel,
Associate General Counsel and Secretary, and Executive Vice President and Chief Risk and Compliance Officer. If
interested persons do not feel comfortable using the EthicsPoint system, they may communicate with
non-management directors by telephone to our General Counsel at (410) 951-4800, by mail to FTI Consulting,
Inc., 500 East Pratt Street, Suite 1400, Baltimore, Maryland 21202, or by e-mail to eric.miller@fticonsulting.com.
The designated recipients will forward interested party communications, depending upon the subject matter, to
the Chair of the Audit Committee, Chair of the Nominating and Corporate Governance Committee, the Presiding
Director, or other appropriate person who is responsible for ensuring that the interested person[]s concerns are
investigated and appropriately addressed. The designated recipient(s) of the reports will not filter the
communications. Communications to non-management directors relating to our business will be retained for
seven-years.
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There were 49,596,310 shares of our common stock issued and outstanding on March 19, 2008, the record
date of the 2008 Annual Meeting of Stockholders. The following table shows the beneficial ownership of our
common stock as of March 19, 2008, by:

e each of the NEOs;

e each person known to own beneficially more than 5% of our outstanding common stock;
e each of our directors;

e each of our other executive officers; and

e all of our executive officers and directors as a group.

The amounts and percentages of shares of common stock beneficially owned are reported on the basis of SEC
regulations governing the determination of beneficial ownership of securities. Under SEC rules, a person is
deemed to be a [Jbeneficial owner{] of a security if that person has or shares voting power or investment power,
which includes the power to dispose of or to direct the disposition of such security. A person is also deemed to be
a beneficial owner of any securities with respect to which that person has a right to acquire beneficial ownership
within 60 days. Securities that can be so acquired are deemed to be outstanding for purposes of computing such
person[]s ownership percentage but not for purposes of computing any other person[]s percentage. Under these
rules, more than one person may be deemed to be a beneficial owner of the same securities, and a person may be
deemed to be a beneficial owner of securities as to which such person has no economic interest.

Except as otherwise indicated in these footnotes, each of the beneficial owners listed has, to our knowledge,
sole voting and investment power with respect to the indicated shares of common stock.

Number of Percentage of
Shares Shares
Beneficially Beneficially
Name of Beneficial Owner(1) Owned Owned (%)
Jack B. Dunn, IV(2) 488,354 &
Dennis J. Shaughnessy(3) 266,763 *
Dominic DiNapoli(4) 328,606 *
Jorge A. Celaya(5) 10,000 *
John A. MacColl(6) 34,028 &
David G. Bannister(7) 113,991 *
Cathy M. Freeman(8) 5,000 *
Curt A. H. Jeschke, Jr.(9) 18,333 *
Theodore I. Pincus(10) 57,833
Brenda J. Bacon(11) 44,706 *
Mark H. Berey(12) 146,000 *
Denis J. Callaghan(13) 199,223 *
James W. Crownover(14) 22,350 &
Gerard E. Holthaus(15) 119,375 *
Matthew F. McHugh(16) 29,350 *
Eric B. Miller(17) 40,233 *
George P. Stamas(18) 99,558 *
Gary C. Wendt(19) 60,325 *
FMR Corp. 4,666,528 9.42%
82 Devonshire Street
Boston, MA 02109(20)

All directors and executive officers as a group (17 persons) 2,026,195 3.98%
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* Less than 1%.
(1) Unless otherwise specified, the address of these persons is c/o FTI

Consulting, Inc., 500 East Pratt Street, Suite 1400, Baltimore,
Maryland 21202.

(2) Includes 53,106 shares of restricted stock with a grant date of
September 23, 2004, which will vest and become nonforfeitable as to
one-fifth on each anniversary of such date, such that 100% of such
restricted shares will be vested and nonforfeitable on September 24,
2009, of which 21,243 shares remain restricted and subject to
forfeiture. Includes a performance-based award of 10,000 shares of
restricted stock with a grant date of October 24, 2006 and a
performance-based award of 26,500 shares of restricted stock with a
grant date of April 23, 2007 that are subject to forfeiture until they
vest. The October 24, 2006 award would vest as of December 31,
2009 and the April 23, 2007 award would vest April 23, 2010,
provided that the requisite performance goals have been attained as
of any fiscal year ending December 31, 2007, December 31, 2008 or
December 31, 2009. Includes 350,930 shares of common stock
issuable upon the exercise of stock options, 18,000 shares of common
stock over which Mr. Dunn and his spouse share voting and
investment power, and 450 shares of common stock over which Mr.
Dunn and his son share voting and investment power.

(3) Includes 152,517 shares of restricted stock with a grant date of
October 18, 2004, which will vest and become nonforfeitable as to
one-tenth on each anniversary of such date, such that 100% of such
restricted shares be will be vested and nonforfeitable on October 18,
2014, of which 106,763 shares remain restricted and subject to
forfeiture. Includes a performance-based award of 50,000 shares of
restricted stock with a grant date of October 24, 2006 that is subject
to forfeiture until it vests, which would be as of December 31, 2009,
provided that the requisite performance goals have been attained as
of any fiscal year ending December 31, 2007, December 31, 2008 or
December 31, 2009. Includes 110,000 shares of our common stock
issuable upon exercise of stock options, of which 60,000 shares
remain unexercised from a stock option awarded to Mr. Shaughnessy
in his capacity as a non-employee director before he joined us as an
executive officer.

(4) Includes 125,000 shares of restricted stock with a grant date of
November 1, 2005, which will vest and become nonforfeitable as to
one-ninth on December 31, 2006 and one-ninth on each anniversary
of such date, such that 100% of such restricted shares will be vested
and nonforfeitable on December 31, 2014, of which 97,223 shares
remain restricted and subject to forfeiture. Includes 6,000 shares of
restricted stock with a grant date of February 29, 2008, which will
vest and become non-forfeitable as to one-third on each anniversary
of the date of grant, such that 100% will be vested and nonforfeitable
on March 1, 2011. Includes 217,500 shares of our common stock
issuable upon exercise of stock options.

(5) Includes 10,000 shares of restricted stock with a grant date of July 9,
2007, which will vest and become nonforfeitable as to one-third on
each anniversary of the date of grant, such that 100% will be vested
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and nonforfeitable on July 9, 2010.

Includes 20,226 shares of our common stock issuable upon exercise
of stock options. Includes 10,000 shares of restricted stock with a
grant date of January 9, 2006, which will vest and become
nonforfeitable as to one-third on each anniversary of such date, such
that 100% of such restricted shares will be vested and nonforfeitable
on January 9, 2009, of which 3,334 shares remain restricted and
subject to forfeiture.

Includes 75,000 of our common stock issuable upon exercise of
options. Includes a performance-based award of 25,000 shares of
restricted stock with a grant date of October 24, 2006 that is subject
to forfeiture until it vests, which would be as of December 31, 2009,
provided that the requisite performance goals have been attained as
of any fiscal year ending December 31, 2007, December 31, 2008 or
December 31, 2009. Includes 6,000 shares of restricted stock with a
grant date of February 29, 2008, which will vest and become
non-forfeitable as to one-third on each anniversary of the date of
grant, such that 100% will be vested and nonforfeitable on March 1,
2011.

Includes 5,000 shares of restricted stock with a grant date of
November 12, 2007, which will vest and become nonforfeitable as to
one-half on the second anniversary and one-half on the third
anniversary of the date of grant, such that 100% will be vested and
nonforfeitable on November 12, 2010.

Includes 18,333 shares of our common stock issuable upon exercise
of options.

Includes 53,333 shares of our common stock issuable upon exercise
of stock options.
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(11)

(12)

(13)

(14)

Includes 37,500 shares of restricted stock with a grant date

of December 11, 2006, which will vest and become nonforfeitable as
to one-twelfth on each three-month period beginning on the first
three-month period after such date of grant, such that 100% of such
restricted shares will be vested and nonforfeitable on December 11,
2009, of which 21,875 shares remain restricted and subject to
forfeiture. Includes 7,206 shares of our common stock issuable upon
exercise of options.

Includes 37,500 shares of restricted stock with a grant date of June 7,
2007, which will vest and become nonforfeitable as to one-twelfth on
each three-month period beginning on the first three-month period
after such date of grant, such that 100% of such restricted shares will
be vested and nonforfeitable on June 7, 2010, of which 28,125 shares
remain restricted and subject to forfeiture. Includes 108,000 shares
of our common stock issuable upon exercise of stock options.

Includes 186,398 shares of our common stock issuable upon exercise
of stock options.

Includes 18,750 shares of our common stock issuable upon
settlement of vested restricted stock units issued under our Deferred
Compensation Plan for Key Employees and Non-Employee Directors
(our Deferred Compensation Plan), of which 18,750 restricted stock
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units remain unvested and subject to forfeiture. Upon a termination
event under the plan, Mr. Crownover will receive one share of our
common stock for each vested restricted stock unit in his account.

(15) Includes 110,000 shares of our common stock issuable upon exercise
of stock options. Includes 9,375 shares of our common tock issuable
upon settlement of vested restricted stock units issued under our
Deferred Compensation Plan, of which 28,125 restricted stock units
remain unvested and subject to forfeiture. Upon a termination event
under the plan, Mr. Holthaus will receive one share of our common
stock for each vested restricted stock unit in his account.

(16) Includes 29,350 shares of restricted stock with a grant date of
October 26, 2005, which will vest and become nonforfeitable as to
one-twelfth on each three-month period beginning on the first
three-month period after such date of grant, such that 100% of such
restricted shares will be vested and nonforfeitable on October 26,
2008, of which 6,250 shares remain restricted and subject to
forfeiture.

(17) Includes 6,900 shares of restricted stock with a grant date of June 6,
2006, which will vest and become nonforfeitable as to one-third on
each anniversary of such date, such that 100% of such restricted
shares will be vested and nonforfeitable on June 6, 2009, of which
6,667 shares remain restricted and subject to forfeiture. Includes
30,000 shares of restricted stock with a grant date of July 31, 2007,
which will vest and become nonforfeitable as to one-fifth on each
anniversary of such date, such that 100% of such restricted shares
will be vested and nonforfeitable on July 31, 2012, of which all shares
remain restricted and subject to forfeiture. Includes 3,333 shares
issuable on exercise of stock options.

(18) Includes 2,863 shares of our common stock over which Mr. Stamas
and his spouse share voting and investment power and 96,695 shares
of our common stock issuable upon exercise of stock options.

(19) Includes 21,875 shares of our common stock issuable upon
settlement of vested restricted stock units issued under our Deferred
Compensation Plan, of which 15,625 restricted stock units remain
unvested and subject to forfeiture. Upon a termination event under
the plan, Mr. Wendt will receive one share of our common stock for
each vested restricted stock unit in his account.

(20) Based on Schedule 13G filed on February 13, 2008. The reporting
person reported sole voting power with respect to 330,300 shares of
common stock and sole dispositive power with respect to 4,666,528
shares of common stock. These securities are owned by various
investment funds affiliated with FMR Corp., which have the right to
direct the voting and disposition of shares of our common stock and
the right to receive or the power to direct the receipt of dividends or
the proceeds from the sale of our common stock. For purposes of the
reporting requirements of the Exchange Act, FMR Corp. is deemed to
be a beneficial owner of such securities. The number of shares of
Common Stock of FTI Consulting Inc owned by the investment
companies at December 31, 2007 included 415,814 shares of
Common Stock resulting from the assumed conversion of
$12,995,000 principal amount of FTI Consulting 3.75% Convertible
Notes due July 15, 2012 (31.998 shares of Common Stock for each
$1,000 principal amount of debenture).
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EXECUTIVE OFFICERS AND COMPENSATION

EXECUTIVE OFFICERS

We have set forth below information about each of our executive officers who is not also a director:

Officer
Principal Business Experience

Since Position For Past Five Years
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Our executive officers are appointed by the Board of Directors, and they serve at the pleasure of our Board,
subject to the terms of written employment agreements that we have with some of them.
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COMPENSATION DISCUSSION AND ANALYSIS
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The following discussion of NEO compensation contains descriptions of various employment related
agreements and employee compensation plans. These descriptions are qualified in their entirety by reference to
the full text or detailed descriptions of the agreements and plans that we have filed as exhibits to our Annual
Report on Form 10-K for the year ended December 31, 2007 filed with the SEC on February 29, 2008. You may
request copies of the agreements and plans filed with the SEC, free of charge, by contacting our Corporate
Secretary, at 500 East Pratt Street, Suite 1400, Baltimore, Maryland 21202, telephone no. 410-951-4800. Exhibits
and schedules to the agreements and plans will not be provided unless specifically requested. See [[Committees of
the Board-Compensation Committee[] for a discussion of the role that the Compensation Committee plays in
setting NEO compensation.

The following discussion also contains forward-looking statements within the meaning of the Private
Securities Litigation Reform Act of 1995. Forward-looking statements are based on current expectations and
assumptions, and entail various risks and uncertainties that could cause actual results to differ materially from
those expressed in these forward-looking statements. Important factors known to the Company that could cause
such material differences are identified and discussed from time to time in the Company(]s filings with the SEC.
The Company undertakes no obligation to correct or update any forward-looking statements, whether as a result
of new information, future events or otherwise. You are advised, however, to consult any future disclosure the
Company makes in reports to the SEC.

The Compensation Committee

All our NEOs (named executive officers) are elected to their positions by the Board. For 2007, our NEOs were
Jack B. Dunn, IV, President and CEO, Dennis J. Shaughnessy, Chairman of the Board, Dominic DiNapoli,
Executive Vice President and Chief Operating Officer and David G. Bannister, Executive Vice President []
Corporate Development. In addition, FTI had two Chief Financial Officers during the year, Theodore I. Pincus
served as Executive Vice President and Chief Financial Officer until July 2007 when Jorge A. Celaya joined FTI as
Executive Vice President and Co-Chief Financial Officer. Mr. Pincus served as Co-Chief Financial Officer with Mr.
Celaya until November 2007 when Mr. Celaya alone assumed the Chief Financial Officer position.

The Compensation Committee is responsible for setting the compensation of our NEOs. It reviews and
approves corporate and individual goals for our CEO and Chairman and reviews the goals of the other NEOs. It
sets the compensation of our CEO and the Chairman. The Compensation Committee also reviews the
recommendations of the CEO and Chairman regarding the compensation of other NEOs and approves the
compensation of those officers. See JCommittees of the Board-Compensation Committee[] for a discussion of the
powers of the Compensation Committee and the role the CEO and Chairman play in compensation decisions.

Primary Objectives of Our Compensation Program

The primary objectives of the compensation program for our NEOs are to:

e motivate, attract and retain highly qualified and experienced executives;

¢ align the interests of our NEOs with those of our stockholders by rewarding our NEOs for the
achievement of strategic goals that successfully drive our operations and enhance stockholder value;

e provide incentives for the creation of long-term stockholder value;
e reward for corporate performance; and

e reward individual performance.

Design of Our Compensation Program

The compensation program for our NEOs is intended to reward performance by:

e maintaining base salary at a competitive market level;
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e evaluating performance on both an individual and company-wide basis reflecting our progress in meeting
short-term and long-term growth objectives based on revenue, EBITDA (earnings before interest, taxes,
depreciation and amortization), earnings per share or other financial targets;
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e linking short-term compensation to individual performance goals set at the beginning of the year;

e balancing short-term and long-term goals by delivering compensation through short-term and long-term
incentives;

e delivering a mix of fixed and at-risk compensation; and

e using equity-based awards that are linked to stockholder value.

In designing the compensation program and in determining NEO compensation, we also considered the
following factors:

e our size and complexity;

e our projected growth and expansion into other businesses;

e our long-term strategic goals;

e our operating and financial performance compared with targeted goals;

e current compensation levels;

e the level of responsibility, experience and longevity of our executive officers; and

o the competition for strong senior executives.

Use of Other Company or Peer Group Data in 2007

The Compensation Committee did not hire a compensation expert, identify a peer group or review what other
companies pay NEOs with comparable positions in connection with its 2007 compensation decisions. In deciding
not to consider other company or peer group data, the Compensation Committee considered that with the
acquisition of FD by FTI in October 2006 no other company offers all of the same services as FTI and so none are
directly comparable; the reported outlooks by other companies offering one or more comparable services were
significantly different than or below the expectations of FTI; and general business factors, such as the recent

deterioration in the credit markets, negatively impacting investment banking and financial service businesses

that were considered as compensation model comparables in 2006, were expected to have an opposite (positive)
impact on FTI[Js business in 2007.

Employment Agreements, Termination of Employment and Change in Control Arrangements

As we discuss more fully in [JExecutive Officers and Compensation [] Employment Agreements and Potential
Termination and Change in Control Payments,[] we have employment agreements with Messrs. Dunn, Pincus,
Shaughnessy and DiNapoli. The employment agreements include annual base salary terms that provide that
specified annual salary levels cannot be reduced. They also contain provisions relating to transition payments,
termination and change in control events and payments, non-competition and non-solicitation requirements, and
maintenance of the confidentiality of our proprietary information and trade secrets. We do not have long-term
employment agreements with Messrs. Bannister and Celaya, but Mr. Celaya[]s written offer letter contains certain
terms relating to his continuing employment.

Decisions to enter into employment agreements and the terms of those agreements were based on the facts
and circumstances at the time and arm[Js length negotiations with the applicable NEO. With respect to Messrs.
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Dunn and Pincus, their employment agreements date back to 2002 with several modifications over time. Prior to
becoming our Chairman in October 2004, Mr. Shaughnessy had been a director of the Company since 1992. The
Board believed it was good corporate governance to separate the chairman and chief executive officer roles, both
of which had been held by Mr. Dunn. The terms of Mr. Shaughnessy[]s employment agreement were based on
arm[Js length negotiations. Prior to becoming our Chief Operating Officer in 2004, Mr. DiNapoli was the practice
leader of our Corporate Finance/Restructuring segment, where he was employed pursuant to a written contract.
From February 2004 to November 2005, Mr. DiNapoli continued to be employed under the terms of that
employment agreement. In November 2005, the Compensation Committee authorized entering into a new
long-term employment agreement with Mr. DiNapoli reflecting his new responsibilities. The terms of the new
employment agreement were negotiated at arm([Js length with the expectation that Mr. DiNapoli[Js compensation
would not be substantially reduced below the level he earned as a practice leader. Mr. Bannister joined us in May
2005 and Mr. Celaya joined us in July 2007 pursuant
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to the terms of written offer letters. The Compensation Committee authorized the hiring of Mr. Bannister and Mr.
Celaya but did not pursue long-term written employment arrangements. Each of Mr. Bannister[]s and Mr. Celaya[]s
offer letter contains certain substantive terms relating to his employment, including, rights to benefits, rights to
participate in executive equity and incentive compensation plans, incorporation of the definitions of [Jcause[] and
Ogood reason[] from the employment agreements of the other named executives, or additional rights upon
termination of employment by the Company without [Jcause[] or termination by the executive with [Jgood reason[]
following or in anticipation of a [Jchange in control.[]

As discussed more fully in [JExecutive Officers and Compensation [J Employment Agreements and Potential
Termination and Change in Control Payments,[] we provide NEOs with payments and benefits related to certain
termination of employment events, including in connection with a [Jchange in control[], termination by us without
(cause[] and termination by the NEO with [Jgood reason.[] These protections limit our ability to downwardly adjust
compensation, including base salaries, to relocate or to change responsibilities, without triggering the right of
the affected NEO to receive termination payments and benefits. These termination protection payments and
benefits are viewed as an important component of the total compensation to each of our NEOs. In our view,
having these protections helps to maintain our NEOs[] objectivity in decision-making and provides another vehicle
to align the interests of our NEOs with the interests of our stockholders. Termination payments serve as a
deterrent to the NEO voluntarily leaving the Company[]s employ and serve as consideration for the agreements of
certain NEOs not to compete with the Company, not to solicit employees and clients of the Company and not to
use or disclose proprietary information of the Company. The Compensation Committee did not take the
termination protection payments and benefits into account in making decisions with respect to other elements of
NEO compensation as all or some of these payments and benefits may never be triggered.

Deductibility of NEO Compensation

Section 162(m) of the Code limits the deductibility of compensation in excess of $1.0 million paid to our CEO
and our four other highest-paid executive officers unless certain specific and detailed criteria are satisfied. A
company can deduct compensation (including the exercise of options) above that limit if it pays the compensation
under a plan that its stockholders have approved and that is performance-related and non-discretionary. The
Compensation Committee considers Section 162(m) when making compensation decisions but other
considerations, such as providing our NEOs with competitive and adequate incentives to remain with and
increase our business operations, financial performance and prospects, as well as rewarding extraordinary
contributions, also significantly factor into the Compensation Committee[]Js decisions. The Compensation
Committee has and expects to continue to authorize payment of compensation to NEOs outside the limits of
162(m). In 2007, we paid total base salary compensation to each of our CEO and Chief Operating Officer in
excess of the deductibility limits of Section 162(m).

NEO Compensation

We pay our NEO[Js an annual base salary, and we also put a significant portion of the executive[Js compensation
at risk through the use of annual cash bonus and equity awards, by tying those elements to Company and/or
individual performance for the year and longer periods of time. The elements of compensation paid to our NEOs
are intended to reward performance as follows:
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e Base Salary. Base salary is a fixed annual rate of pay received by the NEO. Base salary rewards the NEO
for his or her day-to-day responsibilities, experience, time employed by the Company, position within the
organization, skills and abilities. The complexity and growth of the Company[Js businesses are also
considered when setting annual base compensation. The Compensation Committee reviews the base
salary of the CEO and Chairman at least annually and sometimes more often. The Compensation
Committee also considers the CEO[Js and Chairman[]s recommendations regarding the base salary of other
NEOs. The Compensation Committee will adjust base salary on a case by case basis after considering the
NEOs responsibilities and whether those responsibilities have increased or decreased, corporate
performance, the results of annual individual performance evaluations as measured against the subjective
performance criteria established for the NEO, the NEO[Js employment contract terms, if applicable, and
the NEO([Js total compensation package. See [J[] The FTI Consulting, Inc. Incentive Compensation Plan,[] for a
discussion of performance factors considered by the Compensation Committee when setting NEO
compensation for 2007. The Compensation Committee does not assign relative weights to the items it
considers nor does it assign relative weights to each subjective criteria considered to evaluate
the individual performance of an NEO.
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e Cash Incentive Compensation. Cash incentive compensation or bonus is an amount of cash compensation
in addition to base salary that is intended to reward the NEO for meeting or exceeding company-wide
objective and individual subjective goals established each year by the Compensation Committee. As a
result a substantial portion of a NEO[Js annual cash bonus is at risk. For 2007, an individual[Js cash bonus
targets were established to exceed his base annual salary at the median and higher ranges of the
performance goals set by the Compensation Committee. The cash bonus rewards NEOs for
organization-wide performance as measured against publicly disclosed financial goals for the year, and
individual performance as measured against individual performance goals set by the Compensation
Committee for the CEO and Chairman and set by the CEO and approved by the Compensation Committee
for the other NEOs. Cash incentive compensation set by the Compensation Committee is designed to
meet the requirements of Section 162(m) of the Code to allow the Company to receive a deduction for
that compensation; therefore, individual performance can only be considered to reduce but not increase
an individual[Js bonus payment.

e Stock Options and Restricted Stock. Stock options and restricted stock link a NEO[Js compensation to
stockholder return and value. Stock options and restricted stock reward increased stock price and
provides a strong incentive for the NEO to remain with the Company. The Compensation Committee is
the administrator of our long-term equity plans and determines the type, number of shares, other terms
and timing of equity awards granted to NEOs. The Compensation Committee primarily uses equity
awards to provide continuing incentives that will keep NEOs engaged and vested with the interests of
stockholders. The Compensation Committee generally but not specifically considers corporate
performance, stock price and individual responsibilities and performance to determine whether to make
an award, when to make an award and what kind and how many equity incentives to grant to an NEO. No
weights are assigned to specific aspects of performance.

e LTIP Awards. LTIP awards represent stock option and restricted stock awards that vest upon meeting
specified performance goals. Performance-based awards link a NEO[Js compensation to financial metrics
that are important to the Company and stockholders. Performance-based awards reward long-term
financial goals established internally for the Company such as long-term improvement of revenue,
EBITDA, financial ratios and business mix. The Compensation Committee primarily uses
performance-based equity awards to provide continuing incentives to NEOs to drive the long-term
performance of the Company. No weights are assigned to specific aspects of performance.

e Sign-on or Retention Payments. We may provide contractual or other incentive payment opportunities,
including sign-on or retention bonuses, which may be in the form of cash and/or equity, to new officers
who join us or, in some cases, officers who enter into new employment arrangements with us. These
payments are designed to reward individuals for joining or continuing to stay with the Company.

e Other benefits and perquisites. We provide our NEOs with substantially the same benefits that we provide
to employees generally, including medical and dental insurance, a life insurance benefit and the
opportunity to participate in the Company[]s 401(k) savings plan and employee stock purchase plan. In
addition, the Company provides NEOs with certain perquisites designed to facilitate their ability to
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perform their duties and maintain and develop client relations, including, an automobile or automobile
allowance, a corporate aircraft to facilitate security when traveling, and club memberships that are
primarily used for client entertainment.

Historically, the Compensation Committee and the Company have not used a formula to allocate among cash
and non-cash, short and long-term, and fixed and at-risk compensation and has subjectively made decisions as to
the form of compensation, amount of compensation and timing of compensation after considering the periodic
financial results of the Company and their subjective assessment of the applicable NEO[]s performance.

2007 Base Salary Adjustments

The Compensation Committee considers adjustments to annual base compensation each year but not
necessarily at the same time each year. The Compensation Committee discusses its annual base salary levels
directly with the CEO and Chairman and considers the recommendations of the CEO with respect to the annual
base salary levels of the other NEOs. See [JExecutive Officers and Compensation [] Summary Compensation Table[]
for the base salaries paid to the NEOs for 2006 and 2007.
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At its April 2007 meeting, the Compensation Committee met with Mr. Dunn and after discussions increased his
annual base salary to $1,375,000 from $1,250,000 retroactive to January 1, 2007. The Compensation Committee
determined that the increase was deserved and warranted in light of Mr. Dunn[Js direction during 2006 that
resulted in the Company[]s adding through acquisitions, new service offerings, such as strategic communications,
investigative services and construction management services, and expanding globally in Europe, Asia and Latin
America and his mandate to direct the much larger and complex organization in 2007. The Compensation
Committee also considered the increased complexity of our businesses and organizational structure.

In lieu of a current base salary increase for Mr. Shaughnessy, the Compensation Committee increased his
post-full-time employment transition payment as described under [J] 2007 Chairman Compensation Adjustments[]
below.

Mr. DiNapoli, our Chief Operating Officer, has the highest annual base salary of all executive officers. His
annual base salary of $2,000,000 was established by contract in November 2005 through arms-length
negotiations. The Compensation Committee concluded that his salary was competitive and did not warrant an
increase at this time.

Mr. Bannister was not an NEO in 2006. At its February 2007 meeting, the Compensation Committee increased
Mr. Bannister[]s base annual salary to $500,000 from $400,000. This annual base salary change was a merit
increase in light of Mr. Bannister[]s position as head of corporate development and the acquisitions he was
instrumental in identifying, negotiating, closing and integrating in 2006 and the Company[]s anticipated growth
prospects in 2007.

Mr. Celaya joined the Company in July 2007. His annual base salary of $550,000 per year was established
through arm[Js length negotiations and was approved by the Compensation Committee. The Compensation
Committee believes Mr. Celaya[Js annual base salary level is competitive for a chief financial officer upon his first
joining a company of the size and complexity of FTI.

Mr. Pincus was the Company[]s Chief Financial Officer from 1996 to 2007. In 2006, Mr. Pincus agreed to
continue as the Company[Js Chief Financial Officer beyond his full-time employment expiration date at a salary of
$650,000 per annum. After Mr. Celaya[Js hiring, Mr. Pincus continued as Co-Chief Financial Officer of the
Company until November 2007. In consideration of Mr. Pincus[] intention of leaving the position of Chief Financial
Officer in 2007, the Compensation Committee determined that a base annual salary increase was not warranted.

2007 Chairman Compensation Adjustments

At its April 2007 meeting, the Compensation Committee met with Mr. Shaughnessy. Mr. Shaughnessy[]s
full-time employment under his current employment agreement is set to expire in October 2009. Under the terms
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of his employment agreement, upon termination, Mr. Shaughnessy will go from being a full-time employee to
part-time status providing the Company with 500 hours of service each year for five years. At Mr. Shaughnessy[ls
request, the Compensation Committee did not increase his annual base salary but increased the base salary he
will receive each year as a part-time employee during his transition period to $400,000 from $200,000. The
Compensation Committee agreed to adjust Mr. Shaughnessy[]s compensation in accordance with his request to
better reflect the value of the services the Company expects Mr. Shaughnessy to provide during his transition
period.

The FTI Consulting, Inc. Incentive Compensation Plan

On June 6, 2006, our stockholders approved our Incentive Compensation Plan, as amended and restated (the
OIncentive Plan[]). Annual cash incentive compensation is intended to focus and reward individuals based on
measures identified as having a positive impact on our annual business results and that are aligned with the
interests of our stockholders. The Incentive Plan requires that the Compensation Committee designate those
executive officers who will participate for any year and establish performance goals and maximum dollar amounts
to be paid to each plan participant if the performance goals have been achieved. In conjunction with a NEO([Js
equity incentives, annual cash incentive compensation is intended to tie a potentially large portion of such
officer{]s total compensation to that year[]s financial performance and place it at-risk.

As set forth in the Incentive Plan, the Compensation may choose from a range of defined objective
performance measures: earnings before interest, taxes, depreciation and amortization, or EBITDA, stock price,
earnings per share, earnings per share before stock option expense, net earnings, operating or other earnings,
revenues, net cash flow,
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financial return ratios, return on assets, stockholder return, return on equity, growth in assets, and market share
or strategic business criteria consisting of one or more objectives meeting specified revenue goals, market
penetration goals, geographic business expansion goals, or goals relating to acquisitions or strategic

partnerships. The incentive compensation measures are objective measures that reflect our operating results for
the year for which the performance goals are established. The Compensation Committee seeks to establish
performance goals that are challenging but attainable based on our business and financial plan for the year.
When establishing performance goals for a plan year, the Compensation Committee reviews and discusses our
business and financial plans for that year and their key underlying assumptions, expectations under then-existing
and anticipated market conditions and the opportunity to generate stockholder value. The Compensation
Committee establishes a range of performance goals for the plan year as well as individual payment maximums at
each performance goal level for the participants in the plan. As permitted under the Incentive Plan, the
Compensation Committee may establish subjective criteria that it may consider to reduce but not increase an
award.

In the case of the NEOs whose overall annual cash compensation may, in some instances, exceed $1,000,000,
performance goals and payment maximums have been established by the Compensation Committee no later than
90 days following our fiscal year end, or by March 30 of each year, to ensure that their award payouts that are
solely attributable to and dependent upon satisfaction of a performance goal will be fully deductible under the
federal tax laws. Under our Incentive Plan, payments based on the prior year{]s performance must be made (if
earned) by no later than March 15th of each year.

On March 23, 2007, the Compensation Committee of the Board of Directors of FTI approved the participants,
performance goals and individual maximum cash target bonus levels for 2007 under FTI[]Js Incentive Plan. The
Compensation Committee designated our CEO, Chairman, Executive Vice President and Chief Operating Officer,
Executive Vice President and Chief Risk and Compliance Officer and Executive Vice President [J] Corporate
Development as the only participants for fiscal year 2007. The executive officers designated as 2007 participants
in the Incentive Plan do not necessarily correlate to those executive officers who are NEOs. Our Chief Financial
Officers during 2007 did not participate in the Incentive Plan. Jorge Celaya did not participate in the Incentive
Plan because he was not employed by the Company in March 2007 when the Compensation Committee
established the participants, performance goals and individual targets for 2007. Mr. Pincus was not designated a
participant in the Incentive Plan for 2007 because he was expected to leave the position of Chief Financial Officer
in 2007.
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When establishing performance goals for 2007, the Compensation Committee reviewed and discussed FTI[]s
business and financial plans for 2007, company expectations, anticipated market conditions, FTI[Js published
financial guidance and the recommendations of the CEO and Chairman. For fiscal year 2007, the Compensation
Committee approved a range of performance goals based on company-wide earnings per share (determined in
accordance with Generally Accepted Accounting Principles) (JEPS[]) as the objective performance goals.

The Chair of the Compensation Committee proposed maximum cash bonus targets for the participants to FTI[]s
CEO and Chairman, who then commented and proposed revised targets, which were ultimately accepted and
approved by the Compensation Committee substantially in line with their recommendations. The maximum cash
awards under the Incentive Plan for executives vary at each EPS level established as an objective performance
goal. The maximum target awards were not set by formula.
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The 2007 performance goals and individual target bonus awards established for executives who are NEOs for
the year ended December 31, 2007 are as follows:

Earnings Per Share
Threshold
Threshold for Other
for COO Participants

$1.00 $1.49 $1.65 $1.75 $1.85 $1.90 $1.95 $2.
(%) ($) ($) ($) (%) ($) ($) (€
Participants
Jack B. Dunn, IV 500,000 1,200,000 1,325,000 1,475,000 1,575,000 1,675,000 1,750
President and Chief
Executive Officer
Dennis J. Shaughnessy 500,000 1,200,000 1,325,000 1,475,000 1,575,000 1,675,000 1,750
Chairman of the Board
Dominic DiNapoli 500,000 500,000 500,000 500,000 500,000 600,000 700,000 80C
Executive Vice
President and Chief
Operating Officer
David G. Bannister 250,000 500,000 625,000 775,000 875,000
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