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NOTICE OF ANNUAL MEETING OF STOCKHOLDERS

TO BE HELD ON MAY 31, 2016

Dear Stockholder:

You are cordially invited to attend the 2016 Annual Meeting of Stockholders (the �Annual Meeting�) of Henry Schein,
Inc. (the �Company� or �Henry Schein�), to be held at 10:30 a.m., on Tuesday, May 31, 2016 at the Melville Marriott
Long Island, 1350 Old Walt Whitman Road, Melville, New York 11747.

The Annual Meeting will be held for the following purposes:

1. to consider the election of fifteen directors of the Company for terms expiring in 2017;

2. to consider the approval, by non-binding vote, of the 2015 compensation paid to the Company�s Named
Executive Officers (as defined in the proxy statement) (commonly known as a �say-on-pay� proposal);

3. to ratify the selection of BDO USA, LLP as the Company�s independent registered public accounting firm for
the fiscal year ending December 31, 2016; and

4. to transact such other business as may properly come before the meeting or any adjournments or
postponements thereof.

Only stockholders of record at the close of business on April 4, 2016 are entitled to notice of and to vote at the
meeting or any adjournments or postponements thereof.

The Company is pleased to take advantage of the Securities and Exchange Commission rules that allow issuers to
furnish proxy materials to their stockholders on the Internet. The Company believes the rules allow it to provide its
stockholders with the information they need, while lowering the costs of delivery and reducing the environmental
impact of the Annual Meeting. Accordingly, stockholders of record at the close of business on April 4, 2016 will
receive a Notice Regarding the Availability of Proxy Materials and may vote at the Annual Meeting and any
adjournment or postponement of the meeting.

To assure your representation at the Annual Meeting, you are urged to cast your vote, as instructed in the Notice
Regarding the Availability of Proxy Materials, over the Internet or by telephone as promptly as possible. You may
also request a paper proxy card to submit your vote by mail, if you prefer. Any stockholder of record attending the
Annual Meeting may vote in person, even if he or she previously voted over the Internet, by telephone or returned a
completed proxy card.

Whether or not you expect to attend the meeting in person, your vote is very important. Please cast your vote
regardless of the number of shares you hold. I believe that you can be proud, excited and confident to be a stockholder
of Henry Schein. I look forward to discussing our plans for the Company�s future at the Annual Meeting, and I hope to
see you there.
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STANLEY M. BERGMAN

Chairman and Chief Executive Officer
Melville, New York

April 11, 2016
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135 DURYEA ROAD

MELVILLE, NEW YORK 11747

PROXY STATEMENT

The Board of Directors of Henry Schein, Inc. (the �Company�) has fixed the close of business on April 4, 2016 as the
record date for determining the holders of the Company�s common stock, par value $0.01, entitled to notice of, and to
vote at, the 2016 Annual Meeting of Stockholders (the �Annual Meeting�). As of that date, 82,147,785 shares of
common stock were outstanding, each of which entitles the holder of record to one vote. The Notice of Annual
Meeting, this proxy statement and the form of proxy are being made available to stockholders of record of the
Company on or about April 11, 2016. A copy of our 2015 Annual Report to Stockholders is being made available with
this proxy statement, but is not incorporated herein by reference.

The presence, in person or by proxy, of the holders of a majority of the outstanding shares of common stock entitled to
vote is necessary to constitute a quorum in connection with the transaction of business at the Annual
Meeting. Abstentions and broker non-votes (i.e., proxies from brokers or nominees indicating that such persons have
not received instructions from the beneficial owner or other persons entitled to vote shares as to a matter with respect
to which the brokers or nominees do not have discretionary power to vote) are counted as present for purposes of
determining the presence or absence of a quorum for the transaction of business.

At the Annual Meeting, a �FOR� vote by a majority of votes cast is required for the election of directors (Proposal 1). A
�FOR� vote by a �majority of votes cast� means that the number of shares voted �FOR� exceeds the number of votes
�AGAINST.� Abstentions and broker non-votes shall not constitute votes �FOR� or votes �AGAINST� a director, and thus
will have no effect on the outcome of Proposal 1. Proposals 2 and 3 each require the affirmative �FOR� vote of the
holders of a majority of the outstanding shares of common stock present in person or represented by proxy and
entitled to vote on the matter. Broker non-votes will have no effect on the outcome of Proposals 2 and 3, but
abstentions will have the same effect as a vote �AGAINST� each such proposal.

We will pay all expenses of this proxy solicitation. In addition to this proxy solicitation, proxies may be solicited in
person or by telephone or other means (including by our directors or employees without additional compensation). We
will reimburse brokerage firms and other nominees, custodians and fiduciaries for costs incurred by them in
distributing proxy materials to the beneficial owners of shares held by such persons as stockholders of record.

If your shares of common stock are registered directly in your name with the Company�s transfer agent, you are
considered, with respect to those shares, the stockholder of record. In accordance with rules and regulations adopted
by the Securities and Exchange Commission (�SEC�), instead of mailing a printed copy of our proxy materials to each
stockholder of record, we may furnish proxy materials to our stockholders on the Internet. If you received a Notice
Regarding the Availability of Proxy Materials (the �Notice of Internet Availability�) by mail, you will not receive a
printed copy of these proxy materials. Instead, the Notice of Internet Availability will instruct you as to how you may
access and review all of the important information contained in these proxy materials. The Notice of Internet
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Availability also instructs you as to how you may submit your proxy on the Internet. If you received a Notice of
Internet Availability by mail and would like to receive a printed copy of our proxy materials, including a proxy card,
you should follow the instructions for requesting such materials included in the Notice of Internet Availability.

If your shares are held in an account at a brokerage firm, bank, broker-dealer or other similar organization, then you
are the beneficial owner of shares held in �street name,� and the Notice of Internet Availability was forwarded to you by
that organization. The organization holding your account is considered the stockholder of record for purposes of
voting at the Annual Meeting. As a beneficial owner, you have the right to direct that organization on how to vote the
shares held in your account.

If you are a participant in the Company�s 401(k) Plan and own shares of the Company�s common stock in your 401(k)
Plan account as of the record date, you will receive, with respect to the number of shares held for your 401(k) Plan
account as of the record date, a proxy card that will serve as a voting instruction to the trustee of the 401(k) Plan with
respect to shares held for your account. Unless the proxy card is signed and returned, shares held in your 401(k) Plan
account will not be voted.

Shares of common stock held in a stockholder�s name as the stockholder of record may be voted in person at the
Annual Meeting. Shares of common stock held beneficially in street name may be voted in person only if you obtain a
legal proxy from the broker, trustee or nominee that holds your shares giving you the right to vote the shares.
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Whether you hold shares directly as the stockholder of record or beneficially in street name, you may direct how your
shares are voted without attending the Annual Meeting. If you are a stockholder of record, you may vote by
submitting a proxy electronically via the Internet, by telephone or if you have requested a paper copy of these proxy
materials, by returning the proxy card or voting instruction card. If you hold shares beneficially in street name, you
may vote by submitting voting instructions to your broker, trustee or nominee.

Whether or not you are able to attend the Annual Meeting, you are urged to complete and return your proxy or voting
instructions, which are being solicited by the Company�s Board of Directors and which will be voted as you direct on
your proxy or voting instructions when properly completed. In the event no directions are specified, such proxies and
voting instructions will be voted �FOR� the nominees for election to the Board of Directors, �FOR� the say-on-pay
proposal, �FOR� the ratification of BDO USA, LLP (�BDO USA�) as the Company�s independent registered public
accountants for the fiscal year ending December 31, 2016 and in the discretion of the proxy holders as to other matters
that may properly come before the Annual Meeting.

You may revoke or change your proxy or voting instructions at any time before the Annual Meeting. To revoke your
proxy, send a written notice of revocation or another signed proxy with a later date to the Corporate Secretary of the
Company at Henry Schein, Inc., 135 Duryea Road, Melville, New York 11747 before the beginning of the Annual
Meeting. You may also automatically revoke your proxy by attending the Annual Meeting and voting in
person. Attendance at the Annual Meeting will not in and of itself constitute revocation of a proxy. To revoke your
voting instructions, submit new voting instructions to your broker, trustee or nominee; alternatively, if you have
obtained a legal proxy from your broker or nominee giving you the right to vote your shares, you may attend the
Annual Meeting and vote in person. All shares represented by a valid proxy received prior to the Annual Meeting will
be voted.

2
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PROPOSAL 1

ELECTION OF DIRECTORS

The Board of Directors has approved the fifteen persons named below as nominees for election at the Annual Meeting
to serve as directors until the 2017 Annual Meeting of Stockholders and until their successors are elected and
qualified. Each director will be elected by the vote of the majority of the votes cast with respect to that director�s
election, where a majority of the votes cast means that the number of shares voted �FOR� a director must exceed the
number of votes cast �AGAINST� that director. Any executed proxies returned to the Company will be voted for the
election of all of such persons except to the extent instructed otherwise with respect to one or more of such persons. In
accordance with the Company�s retirement policy (as described herein), Norman S. Matthews and Louis W. Sullivan,
M.D. each will retire from the Board of Directors immediately following the Annual Meeting. All of the nominees for
director currently serve as directors and were elected by the stockholders at the 2015 Annual Meeting of Stockholders,
except for Joseph L. Herring and Kurt P. Kuehn, each of whom was recommended by the Nominating and
Governance Committee and nominated by the Board of Directors on April 7, 2016 to serve as a director. All of the
nominees have consented to be named and, if elected, to serve. In the event that any of the nominees is unable or
declines to serve as a director at the time of the Annual Meeting, the proxies may be voted in the discretion of the
persons acting pursuant to the proxy for the election of other nominees. Set forth below is certain information, as of
April 11, 2016, concerning the nominees:

Name Age Position
Barry J. Alperin 75 Director
Lawrence S. Bacow, Ph.D. 64 Director
Gerald A. Benjamin 63 Executive Vice President, Chief Administrative

Officer, Director
Stanley M. Bergman 66 Chairman, Chief Executive Officer, Director
James P. Breslawski 62 President of Henry Schein, Inc., Chief Executive Officer

of Henry Schein Global Dental, Director
Paul Brons 74 Director
Joseph L. Herring 60 Director Nominee
Donald J. Kabat 80 Director
Kurt P. Kuehn 61 Director Nominee
Philip A. Laskawy 75 Director
Mark E. Mlotek 60 Executive Vice President, Chief Strategic Officer,

Director
Steven Paladino 59 Executive Vice President, Chief Financial Officer,

Director
Carol Raphael 73 Director
E. Dianne Rekow, DDS, Ph.D. 71 Director
Bradley T. Sheares, Ph.D. 59 Director
BARRY J. ALPERIN has been a director since 1996. Mr. Alperin, who is retired, served as Vice Chairman of Hasbro,
Inc. from 1990 through 1995, as Co-Chief Operating Officer of Hasbro from 1989 through 1990 and as Senior Vice
President or Executive Vice President of Hasbro from 1985 through 1989. He was a director of Hasbro from 1985
through 1996. Prior to joining Hasbro, Mr. Alperin practiced law in New York City for 20 years, dealing with
corporate, public and private financial transactions, corporate mergers and acquisitions, compensation issues and
securities law matters. The Company values Mr. Alperin�s financial expertise and his extensive experience in corporate
and securities laws and corporate governance matters. Additionally, as the Company continues to grow through
strategic acquisitions, the Board of Directors values Mr. Alperin�s experience leading Hasbro�s mergers and
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acquisitions and global expansion efforts. Mr. Alperin currently serves as a director of Fiesta Restaurant Group, Inc.
(and is Chairman of its finance committee and a member of its audit committee and nominating and governance
committee) and Jefferies Group LLC, a global investment banking firm and a subsidiary of Leucadia National
Corporation (and a member of its audit committee, compensation committee and corporate governance and
nominating committee). Mr. Alperin is also a director of privately held corporations K�NEX Industries, Inc., a toy
manufacturer, and Weeks Marine, Inc., a marine construction company. During the past five years, Mr. Alperin served
on the Board of Directors of K-Sea Transportation Partners L.P. and The Hain Celestial Group, Inc. He currently
serves as a trustee and member of the Executive Committee of The Caramoor Center for Music and the Arts, President
Emeritus and a Life Trustee of The Jewish Museum in New York City and is a past President of the New York
Chapter of the American Jewish Committee where he also served as Chair of the audit committee of the national
organization.

LAWRENCE S. BACOW, PH.D. has been a director since 2014. Dr. Bacow is currently Leader-in-Residence at the
Center for Public Leadership at Harvard�s Kennedy School of Government. Dr. Bacow is also a member of the
Harvard Corporation, the fiduciary oversight board of Harvard University (and is Chairman of its finance committee).
From 2001 to 2011, Dr. Bacow was the 12th President of Tufts University, where he oversaw all seven of the
University�s schools, including its School of Dental Medicine, School of Medicine and the Cummings School of
Veterinary Medicine. In addition, he served on the Board of Trustees and as a member of the executive committee of
Tufts Medical Center. Following Tufts, Dr. Bacow served as President-in-Residence in the Higher Education Program
at Harvard�s Graduate School of Education for three years. Earlier in his career, Dr. Bacow spent 24 years

3
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on the faculty at the Massachusetts Institute of Technology, where he held the Lee and Geraldine Martin Professorship
of Environmental Studies. He also served as the elected Chair of the MIT Faculty and subsequently as Chancellor, one
of the Institute�s two most senior academic officers. The Company values Dr. Bacow�s extensive experience as a leader
in academia and public service. He brings an important perspective to our Board of Directors, having overseen the
training of every customer group we serve, namely dentists, physicians and veterinarians. Dr. Bacow also brings to the
Company impeccable credentials and broad-based management expertise. As a lawyer and economist whose research
focuses on environmental policy, Dr. Bacow�s passion for the environment complements our long-standing
commitment to global corporate responsibility. In addition to serving on our Board, Dr. Bacow is on the Board of
Overseers of TIAA-CREF, a national financial services organization, and is a director of Liquidnet Holdings, Inc., a
global institutional trading network, and Loews Corporation, serving on the audit committee of both Boards. Dr.
Bacow is a Fellow of the American Academy of Arts and Sciences and the recipient of five honorary degrees. During
the past five years, Dr. Bacow served as a director of Boston Properties, Inc., a publicly traded real estate investment
trust.

GERALD A. BENJAMIN has been with the Company since 1988, in his current position as Executive Vice President
and Chief Administrative Officer since 2000 and a director since 1994. He is also a member of our Executive
Management Committee. Prior to holding his current position Mr. Benjamin was Senior Vice President of
Administration and Customer Satisfaction from 1993 to 2000. Mr. Benjamin was Vice President of Distribution
Operations from 1990 to 1992 and Director of Materials Management from 1988 to 1990. Before joining the
Company in 1988, Mr. Benjamin was employed for 12 years at Estée Lauder, Inc. in various management positions,
where his last position was Director of Materials Planning and Control. Mr. Benjamin brings experience to the
Company�s Board of Directors in the areas of global services, human resources, operations and leadership. Mr.
Benjamin directs our Global Services functions in North America, South America, Europe, Asia, Australia and New
Zealand. These functions include all aspects of the supply chain (distribution, inventory management and
transportation for over four million square feet of distribution space), human resources (for nearly 19,000 employees
in 33 countries), information services, customer services, security and financial operations.

STANLEY M. BERGMAN has been with the Company since 1980, including as our Chairman and Chief Executive
Officer since 1989 and as a director since 1982. He is also a member of our Executive Management Committee. Mr.
Bergman held the position of President of the Company from 1989 to 2005. Mr. Bergman held the position of
Executive Vice President from 1985 to 1989 and Vice President of Finance and Administration from 1980 to 1985.
Mr. Bergman brings to the Company�s Board of Directors management and leadership experience. Mr. Bergman is a
well-known, highly regarded leader in the global health care industry. He has expansive knowledge of the health care
industry and macro-economic global conditions, maintains strategic relationships with chief executives and other
senior management in the health care industry throughout the world and brings a unique and valuable perspective to
the Board of Directors. During his tenure, Mr. Bergman has led the Company from sales of $600 million in 1995 to
$10.6 billion in 2015. Mr. Bergman is active in numerous dental industry and professional associations, including the
American Dental Association (where he served on the Oversight Committee of the Future of Dentistry Project and
was awarded honorary membership) and the Forsyth Institute, the premiere oral health research institution in the
United States. Mr. Bergman is also a member of the boards of numerous charitable organizations and active with
philanthropic causes and social responsibility activities. Mr. Bergman is a Certified Public Accountant.

JAMES P. BRESLAWSKI has been with the Company since 1980, in his current position as President of Henry
Schein, Inc. since 2005 and as a director since 1992. He is also a member of our Executive Management Committee
and the Chief Executive Officer of our Henry Schein Global Dental Group. Mr. Breslawski held the position of
Executive Vice President and President of U.S. Dental from 1990 to 2005, with primary responsibility for the North
American Dental Group. Between 1980 and 1990, Mr. Breslawski held various positions with us, including Chief
Financial Officer, Vice President of Finance and Administration and Corporate Controller. Mr. Breslawski is
responsible for the Company�s Global Dental and North American Medical businesses. Mr. Breslawski brings to the
Company�s Board of Directors management and leadership experience. The Board of Directors is aided by Mr.
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Breslawski�s understanding of the health care business and his keen business acumen, leadership ability and
interpersonal skills. Mr. Breslawski has served as Chairman of the Board of the American Dental Trade Association,
Chairman of the Board of the Dental Trade Alliance Foundation and President of the Dental Dealers of America. He is
also a member of the Leadership Council, School of Dental Medicine at Harvard University, a former board member
of the Dental Life Network (formerly the National Foundation of Dentistry for the Handicapped), a former member of
the Board of Governors for St. John�s University and a former trustee of Long Island University. Mr. Breslawski is
also a Certified Public Accountant.

PAUL BRONS has been a director since 2005. Between 1994 and 2002, Mr. Brons served as an executive board
member of Akzo Nobel, N.V. From 1965 to 1994, Mr. Brons held various positions with Organon International BV,
including President from 1983 to 1994 and Deputy President from 1979 to 1983. From 1975 to 1979, Mr. Brons
served as the General Manager of the OTC operations of Chefaro, and from 1965 to 1975 in marketing and general
management functions for Organon in various Middle East and Latin American countries. Both Organon and Chefaro
operated within the Akzo Nobel group. Mr. Brons brings to the Company�s Board of Directors knowledge of the
human and animal health pharmaceutical industry (a segment of our medical and

4
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animal health businesses) and experience with international business operations and relations. The Board of Directors
is also aided by Mr. Brons� knowledge of European business culture and his strategic focus on European health care
issues. Mr. Brons was honored in 1996 by Her Majesty the Queen with the decoration of Knight of the Order of Lion
of the Kingdom of the Netherlands, the country�s highest civilian order, conferred for his meritorious achievements for
Akzo Nobel and other international activities. During the past five years, Mr. Brons served as a member of the Board
of Directors of Almirall S.A, an international pharmaceutical company.

JOSEPH L. HERRING was Chief Executive Officer of the Covance division of Laboratory Corporation of America,
Inc. (�LabCorp�) from February to July 2015. From 2005 to February 2015, Mr. Herring served as Chief Executive
Officer of Covance Inc., a drug development services company, and as Chairman of the Board of Directors of
Covance from 2006 until its acquisition by LabCorp in February 2015. Mr. Herring previously served in several
executive roles with Covance, including President and Chief Operating Officer, President of Early Development
Services and Corporate Vice President and General Manager for its North American Preclinical Operations. Prior to
joining Covance, Mr. Herring held a variety of senior leadership positions with Caremark International and American
Hospital Supply Corporation over the course of his 19 years with the combined companies. The Company�s Board of
Directors values Mr. Herring�s more than 35 years of experience in the healthcare industry. Mr. Herring also brings to
the Company�s Board of Directors comprehensive knowledge in pharmaceuticals, management, sales and corporate
governance matters. Mr. Herring currently serves on the nonprofit board for University Medical Center of Princeton
and previously served on the board of the Association of Clinical Research Organizations, of which he served as
chairman. Mr. Herring is a director of Team Health Holdings Inc., a provider of outsourced physician staffing
solutions (and is a member of its audit committee and compensation committee). During the past five years, Mr.
Herring served as a director of Covance Inc.

DONALD J. KABAT has been a director since 1996. Mr. Kabat was the Chief Financial Officer of Central Park
Skaters, Inc. from 1992 to 1995 and the President of D.J.K. Consulting Services, Inc. from 1995 to 2006. From 1970
to 1992, Mr. Kabat was a partner in Andersen Consulting (now known as Accenture PLC Ireland), where he practiced
a broad array of specialty services including organization, profit improvement, process re-engineering and cost
justification studies. With his prior experience as a Certified Public Accountant and partner at a global accounting
firm, Mr. Kabat brings to the Company�s Board of Directors strong skills in corporate finance, accounting and risk
management. During his consulting career with Andersen Consulting, Mr. Kabat helped launch an entirely new
practice specialty called Change Management Services, which focused on human resource management encompassing
methods to maintain continuous alignment of strategy, operations, culture and rewards. He was the recipient of the
�Bravos� award for outstanding contribution to the Change Management practice. He has made numerous speeches,
written articles and contributed chapters to specialized books (e.g., Budgeting: Key to Planning and Control;
Management Controls for Professional Firms and The Change Management Handbook). Mr. Kabat also serves on the
boards, and chairs committees, of several not-for-profit organizations.

KURT P. KUEHN was Chief Financial Officer of United Parcel Service, Inc. (�UPS�), a global leader in logistics, from
2008 until 2015. Prior to his appointment as CFO, Mr. Kuehn was Senior Vice President Worldwide Sales and
Marketing, leading the transformation of the sales organization to improve the global customer experience. Mr. Kuehn
was UPS�s first Vice President of Investor Relations, taking the company public in 1999 in one of the largest IPOs in
U.S. history. Since he joined UPS as a driver in 1977, Mr. Kuehn�s UPS career included leadership roles in sales and
marketing, engineering, operations and strategic cost planning. Mr. Kuehn is also a director at NCR Corporation (and
is Chair of its audit committee and a member of its executive committee). Mr. Kuehn brings to the Company�s Board
of Directors extensive experience with distribution logistics, and as the CFO of UPS for eight years, comprehensive
knowledge in corporate finance and accounting. Additionally, the Board of Directors values Mr. Kuehn�s insights in
strategic cost planning and the needs of global customers.

PHILIP A. LASKAWY has been a director since 2002 and has served as our Lead Director since 2012. Mr. Laskawy
joined the accounting firm of Ernst & Young LLP (now known as EY LLP) in 1961 and served as a partner in the firm
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from 1971 to 2001, when he retired. Mr. Laskawy served in various senior management positions at Ernst & Young,
including Chairman and Chief Executive Officer, to which he was appointed in 1994. Mr. Laskawy currently serves
on the Board of Directors of Lazard Ltd. (and is Chairman of its compensation committee and is a member of its audit
committee) and Loews Corporation (and is a member of its audit committee). As a Certified Public Accountant with
over 50 years of experience, Mr. Laskawy brings to the Company�s Board of Directors exceptional skills in corporate
finance and accounting, corporate governance, compliance, disclosure and international business conduct. Mr.
Laskawy served on the American Institute of Certified Public Accountants to review and update rules regarding
auditor independence. In 2006 and 2007, he served as Chairman of the International Accounting Standards Committee
Foundation, which was created by the SEC and sets accounting standards in more than 100 countries, and he served as
a member of the 1999 Blue Ribbon Committee on Improving the Effectiveness of Corporate Audit Committees.
During the past five years, Mr. Laskawy served on the Board of Directors of General Motors Corporation and was the
Non-Executive Chairman of Federal National Mortgage Association (Fannie Mae).

5
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MARK E. MLOTEK has been with the Company since 1994, in his current position as our Executive Vice President
and Chief Strategic Officer since 2012 and as a director since 1995. He is also a member of our Executive
Management Committee. Mr. Mlotek was Senior Vice President and subsequently Executive Vice President of the
Corporate Business Development Group between 2000 and 2012. Prior to that, Mr. Mlotek was Vice President,
General Counsel and Secretary from 1994 to 1999. Prior to joining the Company, from 1989 to 1994, Mr. Mlotek was
a partner in the law firm of Proskauer Rose LLP, the Company�s principal law firm and one of the largest firms in the
nation, specializing in mergers and acquisitions, corporate reorganizations and tax law. As the Company continues to
grow through strategic acquisitions, the Board of Directors values Mr. Mlotek�s extensive legal, merger and acquisition
and business development experience as well as his drive for innovation and his entrepreneurial spirit. Mr. Mlotek
also manages the Company�s important supplier partnership arrangements and global strategic planning function.

STEVEN PALADINO has been with the Company since 1987, in his current position as our Executive Vice President
and Chief Financial Officer since 2000 and as a director since 1992. He is also a member of our Executive
Management Committee. Prior to holding his current position, from 1993 to 2000, Mr. Paladino was Senior Vice
President and Chief Financial Officer, from 1990 to 1992, he served as Vice President and Treasurer and, from 1987
to 1990, he served as Corporate Controller. Before joining us, Mr. Paladino was employed as a Certified Public
Accountant for seven years, most recently with the international accounting firm of BDO Seidman LLP (now known
as BDO USA, LLP). Mr. Paladino brings to the Company�s Board of Directors extensive financial, accounting and
industry expertise and a strong, credible reputation within the financial industry. Mr. Paladino�s responsibilities with
the Company include the corporate oversight and strategic direction of business units as well as direct responsibility
for corporate financial services. These corporate financial services include financial reporting, financial planning,
treasury, investor relations, internal audit and taxation. Mr. Paladino also has responsibility for Henry Schein
Financial Services (which provides financial business solutions to our customers) and also works with the Corporate
Business Development Group on mergers and acquisition activities. Mr. Paladino�s skills in corporate finance and
accounting, the depth and breadth of his exposure to complex financial issues and his long-standing relationships with
the financial community are valued by the Board of Directors. Mr. Paladino currently serves on the Board of Directors
of MSC Industrial Direct Co., Inc. (and is a member of its audit committee and compensation committee).

CAROL RAPHAEL has been a director since 2012. Ms. Raphael currently serves as a Senior Advisor for Manatt
Health Solutions, the interdisciplinary policy and business advisory division of Manatt, Phelps & Phillips, LLP, a
leading law firm in the United States. Ms. Raphael served as the President and Chief Executive Officer of Visiting
Nurse Service of New York from 1989 to 2011. Prior to Visiting Nurse Service of New York, Ms. Raphael held
executive positions at Mt. Sinai Medical Center and in New York City government. In 2013, Ms. Raphael was
appointed by President Obama as a member of the Commission on Long-Term Care. Ms. Raphael is a member of the
board of the New York eHealth Collaborative. Ms. Raphael is the Chair of the Long-Term Quality Alliance and
Co-Chair of the National Quality Forum Coordinating Committee�s Post-Acute/Long-Term Care Workgroup. As a
nationally recognized industry leader, Ms. Raphael brings to the Company�s Board of Directors extensive knowledge
and experience in health care policy, home health care (particularly chronic, long-term and end-of-life care),
economics and management, nursing and health information technology. Ms. Raphael�s strategic insights into the
health care needs of an aging patient group and her invaluable experience advancing the adoption of health
information technology is valued by the Company, especially in connection with its strategic plan for growth. Ms.
Raphael currently serves on several non-profit boards, including Primary Care Development Corporation, Pace
University and the Medicare Rights Center, and as Chair of AARP�s board. Ms. Raphael is also a member of several
advisory boards, including the Harvard School of Public Health�s Health Policy Management Executive Council, the
New York City Age-Friendly Commission, the New York State Quality Advisory Committee and Honor Technology,
Inc.�s Advisory Board. Ms. Raphael co-edited the book Home Based Care for the New Century, was a Visiting Fellow
at the Kings Fund in the United Kingdom and was listed in Crain�s New York Business 50 Most Powerful Women in
New York City in 2009.
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E. DIANNE REKOW, DDS, PH.D. has been a director since 2014. Dr. Rekow is Dean of the Dental Institute at
King�s College London and Professor of Orthodontics. From 2002 to 2012, Dr. Rekow was a Professor of
Orthodontics at New York University (NYU), during which time she was Senior Vice Provost of Engineering
Technology at NYU (from 2008 to 2012) and was Provost of Polytechnic Institute of NYU (from 2009 to 2012). Dr.
Rekow has been President of both the International Association for Dental Research and the American Association of
Dental Research and, since 2000, has been an American Dental Association Consultant to the Council on Scientific
Affairs. In 2011, she was elected to the Faculty of Dental Surgery of the Royal College of Surgeons (England). Dr.
Rekow is an internationally known authority on the performance of new materials and products for use in aesthetic
and restorative dentistry and was one of the early pioneers in digital dentistry, capitalizing on her engineering
education and industry experience. Dr. Rekow�s team has also carried out research into the use of bio-engineered tissue
to facilitate bone replacement in people who have been disfigured by disease or developmental defects. Dr. Rekow
holds a number of patents in the dental field and is the author of, or contributor to, more than one hundred
publications. Dr. Rekow brings to the Company�s Board of Directors extensive experience with dental product
development and knowledge of innovative clinical dental practices. Additionally, the Board of Directors values Dr.
Rekow�s insights into the needs of future dental practitioners and the global dental industry.

6
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BRADLEY T. SHEARES, PH.D. has been a director since 2010. Dr. Sheares served as Chief Executive Officer of
Reliant Pharmaceuticals, Inc., from January 2007 through its acquisition by GlaxoSmithKline plc in December 2007.
Prior to joining Reliant, from 2001 until 2006, Dr. Sheares served as President of U.S. Human Health for Merck &
Co. As a member of Merck�s management committee, Dr. Sheares had responsibility for formulating global business
strategies, operations management and the development and implementation of corporate policies. He is also a
director of Honeywell International (and is a member of its management development and compensation committee
and retirement plan committee) and is a director and Chairman of the compensation committee of The Progressive
Corporation. As the former Chief Executive Officer of Reliant Pharmaceuticals and with 20 years in the
pharmaceutical industry (part of our medical and animal health businesses), Dr. Sheares brings to the Company�s
Board of Directors extensive health care knowledge and experience in sales, marketing, brand management, research
and development, complex regulatory and legal issues, risk management and mergers and acquisitions. As a director
of other public companies, Dr. Sheares has been involved in succession planning, compensation, employee
management and the evaluation of acquisition opportunities. During the past five years, Dr. Sheares served as a
director of Covance Inc.

Each director will be elected by the vote of the majority of the votes cast with respect to that director�s election, where
a majority of the votes cast means that the number of shares voted �FOR� a director must exceed the number of votes
cast �AGAINST� that director.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE FOR THE PROPOSED NOMINEES FOR
DIRECTOR.

7

Edgar Filing: HENRY SCHEIN INC - Form DEF 14A

16



CORPORATE GOVERNANCE

Board of Directors Meetings and Committees

During the fiscal year ended December 26, 2015 (�fiscal 2015�), the Board of Directors held seven meetings. The Board
of Directors has an Audit Committee, Compensation Committee, Nominating and Governance Committee and a
Strategic Advisory Committee. During fiscal 2015, the Audit Committee held four meetings, the Compensation
Committee held five meetings, the Nominating and Governance Committee held two meetings and the Strategic
Advisory Committee held two meetings. During fiscal 2015, each director attended at least 75% of the meetings of the
Board of Directors and 100% of the meetings of the committees on which such directors served. Each of the
committees of the Board of Directors acts pursuant to a separate written charter adopted by the Board of Directors.

Independent Directors

The Board of Directors has affirmatively determined that Messrs. Alperin, Brons, Herring, Kabat, Kuehn, Laskawy
and Matthews, Ms. Raphael and Drs. Bacow, Rekow, Sheares and Sullivan are �independent,� as defined under Rule
5605(a)(2) of The NASDAQ Stock Market (�NASDAQ�).

Independent directors, as defined under NASDAQ�s Rule 5605(a)(2), meet at regularly scheduled executive sessions
without members of Company management present.

Audit Committee

The Audit Committee currently consists of Messrs. Kabat (Chairman), Alperin and Laskawy. All of the members of
the Audit Committee are independent directors as defined under NASDAQ�s Rule 5605(a)(2). The Board of Directors
has determined that each of the members of the Audit Committee is an �audit committee financial expert,� as defined
under the rules of the SEC and, as such, each satisfy the requirements of NASDAQ�s Rule 5605(c)(2)(A).

The Audit Committee oversees (i) our accounting and financial reporting processes, (ii) our audits and (iii) the
integrity of our financial statements on behalf of the Board of Directors, including the review of our consolidated
financial statements and the adequacy of our internal controls. In fulfilling its responsibility, the Audit Committee has
direct and sole responsibility, subject to stockholder approval, for the appointment, compensation, oversight and
termination of the independent registered public accounting firm for the purpose of preparing or issuing an audit
report or related work. Additionally, the Audit Committee oversees those aspects of risk management and legal and
regulatory compliance monitoring processes, which may impact our financial reporting (including financial
accounting and reporting risks, as well as cyber-security risks) and reviews conflict of interest and related party
transactions. The Audit Committee has the authority to retain, terminate and set the terms of its relationship with any
outside advisors who assist the committee in carrying out its responsibilities. The Audit Committee meets at least four
times each year and periodically meets separately with management, internal auditors and the independent registered
public accounting firm to discuss the results of their audit or review of the Company�s consolidated financial
statements, their evaluation of our internal controls, the overall quality of the Company�s financial reporting, our
critical accounting policies and to review and approve any related party transactions (as defined by applicable
regulations). We maintain procedures for the receipt, retention and the handling of complaints, which the Audit
Committee established. The Audit Committee operates under a charter available on our Internet website at
www.henryschein.com, under the �About Henry Schein-Corporate Governance� caption.

8
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Compensation Committee

The Compensation Committee currently consists of Messrs. Alperin (Chairman), Kabat and Matthews. The
Compensation Committee reviews and approves (i) all incentive and equity-based compensation plans in which
officers or employees may participate, (ii) the Company�s employee and executive benefits plans, and all related
policies, programs and practices and (iii) arrangements with executive officers relating to their employment
relationships with the Company, including, without limitation, employment agreements, severance agreements,
supplemental pension or savings arrangements, change in control agreements and restrictive covenants. In addition,
the Compensation Committee has overall responsibility for evaluating and approving the Company�s compensation
and benefit plans, policies and programs. Each member of the Compensation Committee is an independent director as
defined under NASDAQ�s Rule 5605(a)(2), �non-employee director� as defined under the SEC�s rules and �outside
director� as defined under Section 162(m) of the Internal Revenue Code of 1986, as amended (the �Code�). The
Compensation Committee may form subcommittees, consisting of members of the Committee, and delegate authority
to such subcommittees as it deems appropriate. The Compensation Committee operates under a charter available on
our Internet website at www.henryschein.com, under the �About Henry Schein-Corporate Governance� caption.

Use of Outside Advisors

In making its determinations with respect to executive compensation, the Compensation Committee has historically
engaged the services of an independent compensation consultant, Pearl Meyer & Partners (�Pearl Meyer�). Pearl Meyer
has also assisted the Compensation Committee with several special projects, including advice on director
compensation. Pearl Meyer does no other work for the Company.

The Compensation Committee retains Pearl Meyer directly, and Pearl Meyer reports directly to the Compensation
Committee. However, in carrying out its assignments and during the course of providing services to the Compensation
Committee, Pearl Meyer may interact with Company management when necessary and appropriate in order to obtain
relevant compensation and performance data for the executives and the Company. In addition, Pearl Meyer may seek
input and feedback from Company management regarding Pearl Meyer�s work product and analysis prior to presenting
such information to the Compensation Committee in order to confirm Pearl Meyer�s understanding of the Company�s
business strategy or identify data questions or other similar issues, if any.

The Compensation Committee, with the assistance and independent advice from Pearl Meyer, annually reviews
competitive compensation data prepared by Willis Towers Watson (formerly Towers Watson), a professional
services/human resources consulting company which provides a number of services to the Company.

The Compensation Committee has the authority to retain, terminate and set the terms of its relationship with any
outside advisors who assist the committee in carrying out its responsibilities.

Nominating and Governance Committee

The Nominating and Governance Committee currently consists of Messrs. Laskawy (Chairman) and Alperin and Dr.
Sullivan. The purpose of the Nominating and Governance Committee is to identify individuals qualified to become
Board of Directors members, recommend to the Board of Directors the persons to be nominated by the Board of
Directors for election as directors at the annual meeting of stockholders, determine the criteria for selecting new
directors and oversee the evaluation of the Board of Directors. In addition, the Nominating and Governance
Committee reviews and reassesses our corporate governance procedures and practices and recommends any proposed
changes to the Board of Directors for its consideration. The Nominating and Governance Committee has the authority
to retain, terminate and set the terms of its relationship with any outside advisors who assist the committee in carrying
out its responsibilities. All of the members of the Nominating and Governance Committee are independent directors as
defined under NASDAQ�s Rule 5605(a)(2). The Nominating and Governance Committee operates under a charter
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available on the Company�s Internet website at www.henryschein.com, under the �About Henry Schein-Corporate
Governance� caption.

The Nominating and Governance Committee will consider for nomination to the Board of Directors candidates
suggested by stockholders, provided that such recommendations are delivered to the Company, together with the
information required to be filed in a proxy statement with the SEC regarding director nominees and each such
nominee�s consent to serve as a director if elected, no later than the deadline for submission of stockholder proposals.
Our policy is to consider nominations to the Board of Directors from stockholders who comply with the procedures
set forth in the Company�s Amended and Restated Certificate of Incorporation, as amended, for nominations at the
Company�s Annual Meeting of Stockholders and to consider such nominations using the same criteria it applies to
evaluate nominees recommended by other sources. To date, we have not received any recommendations from
stockholders requesting that the Nominating and Governance Committee consider a candidate for inclusion among the
Committee�s slate of nominees in the Company�s proxy statement.

9

Edgar Filing: HENRY SCHEIN INC - Form DEF 14A

19



In evaluating director nominees, the Nominating and Governance Committee currently considers the following
factors:

● the needs of the Company with respect to the particular talents, expertise and diversity of its directors;

● the knowledge, skills, reputation and experience of nominees, in light of prevailing business conditions and the
knowledge, skills and experience already possessed by other members of the Board of Directors;

● familiarity with businesses similar or analogous to the Company; and

● experience with accounting rules and practices, and corporate governance principles.
The Nominating and Governance Committee, in accordance with its charter, seeks to create a Board of Directors that
is strong in its collective knowledge and has a diversity of not only skills and experience, but also diversity in gender,
culture and geography. The Nominating and Governance Committee assesses the effectiveness of its diversity and
other policies by annually reviewing the nominees for director to the Company�s Board of Directors to determine if
such nominees satisfy the Company�s then-current needs. The Nominating and Governance Committee may also
consider such other factors that it deems are in the best interests of the Company and its stockholders. The Nominating
and Governance Committee determined that the nominees for election at the Annual Meeting to serve as directors
satisfy the Company�s current needs.

The Nominating and Governance Committee identifies nominees by evaluating the current members of the Board of
Directors willing and eligible to continue in service. Current members of the Board of Directors with skills and
experience that are relevant to the Company�s business and who are willing and eligible to continue in service are
considered for re-nomination, balancing the value of continuity of service by existing members of the Board of
Directors with that of obtaining a new perspective. If any member of the Board of Directors does not wish to continue
in service or if the Nominating and Governance Committee or the Board of Directors decides not to re-nominate a
member for re-election, the Nominating and Governance Committee identifies the desired skills and experience of a
new nominee, and discusses with the Board of Directors suggestions as to individuals that meet the criteria. In
addition, the Nominating and Governance Committee has the authority to retain third party search firms to evaluate or
assist in identifying or evaluating potential nominees.

With the goal of increasing the effectiveness of the Board of Directors and its relationship to management, the
Nominating and Governance Committee evaluates the performance of the Board of Directors as a whole. The
evaluation process, which occurs at least annually, includes a survey of the individual views of all directors, which are
then shared with the full Board of Directors. In addition, each of the committees of the Board of Directors performs a
similar annual self-evaluation.

Strategic Advisory Committee

The Strategic Advisory Committee currently consists of Messrs. Matthews (Chairman), Brons and Laskawy and Drs.
Sheares and Sullivan. The purpose of the Strategic Advisory Committee is to provide advice to the Board of Directors
and to our management regarding the monitoring and implementation of our corporate strategic plan, as well as
general strategic planning. All of the members of the Strategic Advisory Committee are independent directors as
defined under NASDAQ�s Rule 5605(a)(2). The Strategic Advisory Committee operates under a charter available on
our Internet website at www.henryschein.com, under the �About Henry Schein-Corporate Governance� caption.
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Board of Directors� Leadership Structure

Since 1989, the Company has employed a traditional board leadership model, with our Chief Executive Officer also
serving as Chairman of our Board of Directors. We believe this traditional leadership structure benefits our
Company. A combined Chairman/CEO role helps provide strong, unified leadership for our management team and
Board of Directors. Our customers, stockholders, suppliers and other business partners have always viewed our
Chairman/CEO as a visionary leader in our industry, and we believe that having a single leader for the Company is
good for our business.

We also believe that strong, independent Board of Director leadership is a critical aspect of effective corporate
governance. Accordingly, in 2012, the Board of Directors amended the Company�s Corporate Governance Guidelines
and designated Mr. Laskawy to serve as Lead Director. As specified in our Corporate Governance Guidelines the role
and duties of the Lead Director include:

● presiding at all executive sessions of the independent directors and calling meetings of the independent
directors;

● acting as a liaison among the members of the Board of Directors, Chief Executive Officer and management;

10
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● coordinating information sent to the Board of Directors;

● coordinating meeting agendas and schedules for the Board of Directors to assure that there is sufficient time for
discussion of all agenda items;

● conferring with the Chief Executive Officer, as appropriate; and

● being available for consultation with our stockholders, as appropriate.
(See �Corporate Governance Guidelines� set forth below.)

We believe that a single leader serving as Chairman and Chief Executive Officer, together with an experienced Lead
Director, is the best governance model for our Company and our stockholders.

Our Board of Directors� committees, each comprised solely of independent directors and each with a separate
Chairman, are the Audit, Compensation, Nominating and Governance and Strategic Advisory Committees. The Audit
Committee oversees the accounting and financial reporting processes, legal and compliance matters relating to
financial reporting and the Company�s risk management processes. The Compensation Committee oversees the annual
performance evaluation of our Chairman/CEO and senior management. The Nominating and Governance Committee
monitors matters such as the composition of the Board of Directors and its committees, Board performance and �best
practices� in corporate governance and is also responsible for overseeing succession planning. The Strategic Advisory
Committee oversees and monitors the implementation of our corporate strategic plan as well as general strategic
planning.

Our directors bring a broad range of leadership experience to the boardroom and regularly contribute to the thoughtful
discussion involved in effectively overseeing the business and affairs of the Company. The atmosphere of our Board
of Directors is collegial, all Board members are well engaged in their responsibilities, and all Board members express
their views and consider the opinions expressed by other directors. We do not believe that appointing an independent
Board Chairman would improve the performance of the Board of Directors.

The Board of Directors is responsible for selecting the Chairman/CEO. The Chairman/CEO establishes the agenda for
each meeting of the Board of Directors (in coordination with the Chairman of the Nominating and Governance
Committee/Lead Director) and presides at Board of Directors� and stockholders� meetings. The Chairman of the
Nominating and Governance Committee/Lead Director takes input from the other independent directors when setting
the agenda for the independent sessions.

On an annual basis, as part of our governance review and succession planning, the Nominating and Governance
Committee evaluates our leadership structure to ensure that it remains the optimal structure for our Company and our
stockholders. We recognize that different board of directors� leadership structures may be appropriate for companies
with different histories and cultures, as well as companies with varying sizes and performance characteristics. We
believe our current leadership structure�where our Chief Executive Officer serves as Chairman of the Board of
Directors, our Board is comprised of experienced independent directors, including a Lead Director, our Board
committees are led by independent directors and our independent directors hold regular meetings in executive
session�is most appropriate and remains the optimal structure for our Company and our stockholders and has
contributed to our Company�s compounded growth rates for sales and net income since becoming a public company in
1995.

Board of Directors� Role in Oversight of Risk
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Risk oversight is provided by a combination of our full Board of Directors and by the Board�s committees (the Audit,
the Compensation, the Nominating and Governance and the Strategic Advisory Committees, each of which is made up
entirely of independent directors). The Audit Committee takes the lead risk oversight role, focusing primarily on risk
management related to monitoring and controlling the Company�s financial risks (i.e., the Committee oversees those
aspects of risk management and legal and regulatory compliance monitoring processes, which may impact the
Company�s financial reporting) including financial accounting and reporting risks as well as cyber-security risks. The
Compensation Committee focuses primarily on human capital matters such as executive compensation plans and
executive agreements. The Nominating and Governance Committee focuses on succession planning, director
nomination criteria and candidate identification as well as on evaluation of our corporate governance procedures and
practices including performance evaluation of our Board of Directors and executive management. Finally, the
Strategic Advisory Committee focuses primarily on the Company�s strategic and business development plans including
the risks associated with those plans.

The Company�s Executive Management Committee has responsibility to oversee and actively manage material risks to
the Company (including, without limitation, strategic, development, business, operational, human, financial and
regulatory risks) as an integral part of the Company�s business planning, succession planning and management
processes. Members of the management team provide quarterly reports to the Audit Committee on select risk
management topics and the Chairman of the Audit Committee reports on these topics to the full Board of Directors.
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The Company�s management has a longstanding commitment to employing and imbedding sound risk management
practices and disciplines into its business planning and management processes throughout the Company to better
enable achievement of the Company�s strategic, business, operational, financial and compliance objectives as well as
to achieve and maintain a competitive advantage in the marketplace.

Stockholder Communications

Stockholders who wish to communicate with the Board of Directors may do so by writing to the Corporate Secretary
of the Company at Henry Schein, Inc., 135 Duryea Road, Melville, New York 11747. The office of the Corporate
Secretary will receive the correspondence and forward it to the Chairman of the Nominating and Governance
Committee/Lead Director or to any individual director or directors to whom the communication is directed, unless the
communication is unduly hostile, threatening, illegal, does not reasonably relate to the Company or its business or is
similarly inappropriate.

Our policy is to encourage our Board of Directors� members to attend the Annual Meeting of Stockholders, and, except
for Mr. Mlotek, all of the directors then standing for election attended the 2015 Annual Meeting of Stockholders.

Corporate Governance Guidelines

The Board of Directors has adopted Corporate Governance Guidelines, a copy of which is available on our Internet
website at www.henryschein.com, under the �About Henry Schein-Corporate Governance� caption. Our Corporate
Governance Guidelines address topics such as (i) role of the Board of Directors, (ii) director responsibilities, (iii)
Board of Directors� composition, (iv) definition of independence, (v) lead director, (vi) committees, (vii) selection of
Board of Directors nominees, (viii) orientation and continuing education of directors, (ix) executive sessions of
independent directors, (x) management development and succession planning, (xi) Board of Directors� compensation,
(xii) attendance of directors at the Annual Meeting of Stockholders, (xiii) Board of Directors access to management
and independent advisors, (xiv) annual evaluation of Board of Directors and committees, (xv) submission of director
resignations and (xvi) communicating with the Board of Directors.

Among other things, the Company�s Corporate Governance Guidelines provide that it is the Board of Directors� policy
to periodically review issues related to the selection and performance of the Chief Executive Officer. At least
annually, the Chief Executive Officer must report to the Board of Directors on the Company�s program for
management development and on succession planning. In addition, the Board of Directors and Chief Executive
Officer shall periodically discuss the Chief Executive Officer�s recommendations as to a successor in the event of the
sudden resignation, retirement or disability of the Chief Executive Officer.

The Company�s Corporate Governance Guidelines also provide that it is the Board of Directors� policy that, in light of
the increased oversight and regulatory demands facing directors, directors must be able to devote sufficient time to
carrying out their duties and responsibilities effectively.

Code of Ethics

In addition to our Worldwide Business Standards applicable to all employees, we have adopted a Code of Ethics for
Senior Financial Officers that applies to our Chief Executive Officer, Chief Financial Officer, Controller and Vice
President of Corporate Finance, or persons performing similar functions. The Code of Ethics is posted on our Internet
website at www.henryschein.com, under the �About Henry Schein-Corporate Governance� caption. We will disclose on
our website any amendment to, or waiver of, a provision of the Code of Ethics for Senior Financial Officers, or
persons performing similar functions.

Edgar Filing: HENRY SCHEIN INC - Form DEF 14A

24



12

Edgar Filing: HENRY SCHEIN INC - Form DEF 14A

25



SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

The following table presents certain information regarding beneficial ownership of our common stock (excluding
restricted stock units) as of April 4, 2016 (unless otherwise noted below) by (i) each person we know is the beneficial
owner of more than 5% of the outstanding shares of common stock, (ii) each director of the Company, (iii) each
nominee for director of the Company, (iv) our Chief Executive Officer, our Chief Financial Officer and each of the
other three most highly paid executive officers serving as of December 31, 2015 (the �Named Executive Officers�) and
(v) all directors and executive officers as a group.

Shares Beneficially Owned

Names and Addresses1 Number

Percent of

Class
Barry J. Alperin2 28,537 *
Lawrence S. Bacow, Ph.D.3 370 *
Gerald A. Benjamin4 30,439 *
Stanley M. Bergman5 563,529 0.69%
James P. Breslawski6 71,504 *
Paul Brons7 17,770 *
Joseph L. Herring 0 *
Donald J. Kabat8 23,118 *
Kurt P. Kuehn 0 *
Philip A. Laskawy9 14,458 *
Norman S. Matthews10 21,462 *
Mark E. Mlotek11 14,670 *
Steven Paladino12 58,689 *
Carol Raphael13 2,909 *
E. Dianne Rekow, DDS, Ph.D.14 2,365 *
Bradley T. Sheares, Ph.D.15 740 *
Louis W. Sullivan, M.D.16 20,401 *
BlackRock, Inc.17 5,739,442 6.90%
T. Rowe Price Associates, Inc.18 6,666,338 8.00%
The Vanguard Group, Inc.19 7,235,040 8.72%
FMR LLC20 8,027,289 9.68%
Directors and Executive Officers as a Group (25 persons)21 1,042,051 1.27%

* Represents less than 0.5%.

1 Unless otherwise indicated, the address for each person is c/o Henry Schein, Inc., 135 Duryea Road, Melville, New
York 11747.

2 Represents (i) 16,123 shares owned directly and over which Mr. Alperin has sole voting and dispositive power, (ii)
outstanding options to purchase 7,898 shares that either are exercisable or will become exercisable within 60 days and
(iii) 4,516 shares held in Mr. Alperin�s Non-Employee Director Deferred Compensation Plan account. Additionally,
Mr. Alperin holds (i) 3,189 restricted stock units that vest more than 60 days from April 4, 2016 and (ii) 2,878
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restricted stock units that vested but, per Mr. Alperin�s election, the payment date has been deferred.

3 Represents 370 shares owned directly and over which Dr. Bacow has sole voting and dispositive power.
Additionally, Dr. Bacow holds (i) 1,103 restricted stock units that vest more than 60 days from April 4, 2016 and (ii)
1,317 restricted stock units that vested but, per Dr. Bacow�s election, the payment date has been deferred.

4 Represents (i) 27,554 shares owned directly and over which Mr. Benjamin has sole voting and dispositive power and
(ii) 2,885 shares held in a 401(k) Plan account. Additionally, Mr. Benjamin holds 31,551 restricted stock units that
vest more than 60 days from April 4, 2016.

5 Represents (i) 4,093 shares that Mr. Bergman owns directly and over which he has sole voting and dispositive
power, (ii) 520,284 shares over which Marion Bergman, Mr. Bergman�s wife, has shared voting and dispositive power
as co-trustee of the Bergman Family 2010 Trust 2, (iii) 132 shares owned by Mr. Bergman�s wife over which Mr.
Bergman has shared voting and dispositive power, (iv) 34,608 shares owned by a limited liability company over
which Mr. and Mrs. Bergman have voting and dispositive power and (v) 4,412 shares held in a 401(k) Plan account.
Additionally, Mr. Bergman holds 144,547 restricted stock units that vest more than 60 days from April 4, 2016.
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6 Represents 71,504 shares owned directly and over which Mr. Breslawski has sole voting and dispositive
power. Additionally, Mr. Breslawski holds 34,094 restricted stock units that vest more than 60 days from April 4,
2016.

7 Represents (i) 9,872 shares owned directly and over which Mr. Brons has sole voting and dispositive power and (ii)
outstanding options to purchase 7,898 shares that either are exercisable or will become exercisable within 60 days.
Additionally, Mr. Brons holds (i) 3,189 restricted stock units that vest more than 60 days from April 4, 2016 and (ii)
1,317 restricted stock units that vested but per Mr. Brons� election, the payment date has been deferred.

8 Represents (i) 6,000 shares held indirectly over which Mr. Kabat and his wife are co-trustees for the benefit of his
wife and over which Mr. Kabat has shared voting and dispositive power, (ii) outstanding options to purchase 15,438
shares that either are exercisable or will become exercisable within 60 days and (iii) 1,680 shares held in Mr. Kabat�s
Non-Employee Director Deferred Compensation Plan account. Additionally, Mr. Kabat holds 3,189 restricted stock
units that vest more than 60 days from April 4, 2016.

9 Represents 14,458 shares held in Mr. Laskaway�s Non-Employee Director Deferred Compensation Plan account.
Additionally, Mr. Laskawy holds (i) 3,189 restricted stock units that vest more than 60 days from April 4, 2016 and
(ii) 12,788 restricted stock units that vested but, per Mr. Laskawy�s election, the payment date has been deferred.

10 Represents (i) 4,317 shares owned directly and over which Mr. Matthews has sole voting and dispositive power, (ii)
200 shares owned indirectly by Mr. Matthews� wife and Peter Banks, as trustees of a trust for the benefit of Mr.
Matthews� wife over which he has shared voting and dispositive power and (iii) 16,945 shares held in Mr. Matthew�s
Non-Employee Director Deferred Compensation Plan account. Additionally, Mr. Matthews holds (i) 3,189 restricted
stock units that vest more than 60 days from April 4, 2016 and (ii) 5,384 restricted stock units that vested but, at Mr.
Matthew�s election, the payment date has been deferred.

11 Represents (i) 12,628 shares owned directly and over which Mr. Mlotek has sole voting and dispositive power and
(ii) 2,042 shares held in a 401(k) Plan account. Additionally, Mr. Mlotek holds 30,245 restricted stock units that vest
more than 60 days from April 4, 2016.

12 Represents (i) 55,354 shares owned directly and over which Mr. Paladino has sole voting and dispositive power and
(ii) 3,335 shares held in a 401(k) Plan account. Additionally, Mr. Paladino holds 31,551 restricted stock units that vest
more than 60 days from April 4, 2016.

13 Represents 2,909 shares owned directly and over which Ms. Raphael has sole voting and dispositive
power. Additionally, Ms. Raphael holds 5,594 restricted stock units that vest more than 60 days from April 4, 2016.

14 Represents (i) 1,517 shares owned directly and over which Dr. Rekow has sole voting and dispositive power and (ii)
848 shares held in Dr. Rekow�s Non-Employee Director Deferred Compensation Plan account. Additionally, Dr.
Rekow holds (i) 1,103 restricted stock units that vest more than 60 days from April 4, 2016 and (ii) 1,570 restricted
stock units that vested but, per Dr. Rekow�s election, the payment date has been deferred.
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15 Represents 740 shares owned directly and over which Dr. Sheares has sole voting and dispositive power.
Additionally, Dr. Sheares holds (i) 3,189 restricted stock units that vest more than 60 days from April 4, 2016 and (ii)
11,390 restricted stock units that vested but, per Dr. Sheares� election, the payment date has been deferred.

16 Represents (i) 9,590 shares owned directly and over which Dr. Sullivan has sole voting and dispositive power and
(ii) 10,811 shares held in Dr. Sullivan�s Non-Employee Director Deferred Compensation Plan account. Additionally,
Dr. Sullivan holds (i) 3,189 restricted stock units that vest more than 60 days from April 15, 2015 and (ii) 1,317
restricted stock u
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