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This Report is a Report on Form 6-K filed by Barclays PLC.

The Report comprises the following:

Exhibit No. Description
1 Barclays PLC Annual Report 2012
2 Barclays PLC Annual Review 2012
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorised.

BARCLAYS PLC
(Registrant)

Date: March 12, 2013 By: /s/ Patrick Gonsalves

Name: Patrick Gonsalves
Title:  Deputy Secretary
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The strategic report

Tough questions, honest answers

Barclays is changing. We are changing the way we do business, changing the type of business we do and setting a new course for the future.
That means we are listening more than ever before, to our customers and clients, our employees and to all of the people our work impacts.

The portraits that appear in this Annual Report are of real Barclays customers. The tough questions featured throughout are the ones that we
have been consistently asked, throughout this year by our stakeholders.

More detail can be found online at

www.barclays.com/annualreport

An overview of our 2012 performance, a focus on our new strategic direction, and a review
of the businesses underpinning our strategy

Group overview 02
Our businesses 03
Chairman_s statement 04
Group Chief Executive s review 08
What we want to be 10
How we will get there 12
How we create value 14

Business review

UK Retail and Business Banking (UKRBB) 16
Europe Retail and Business Banking (Europe RBB) 17
Africa 18
Barclaycard 19
Investment Bank 20
Corporate Banking 22
Wealth and Investment Management 23
Group Finance Director_s review 24
Risk 26
Corporate Governance 28
Citizenship 30
Summary remuneration report 32

The term Barclays PLC Group orthe Group means Barclays PLC together with its subsidiaries and the term Barclays Bank PLC Group means Barclays Bank PLC
together with its subsidiaries. Barclays and Group are terms which are used to refer to either of the preceding groups when the subject matter is identical. The term
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Company , Parent Company or Parent refersto Barclays PLC and the term Bank refers to Barclays Bank PLC. In this report, the abbreviations £m and £bn
represent millions and thousands of millions of pounds sterling respectively; the abbreviations $m and $bn represent millions and thousands of millions of US
Dollars respectively; m and  bn represent millions and thousands of millions of euros respectively and C$m and C$bn represent millions and thousands of millic
of Canadian dollars respectively.

Unless otherwise stated, the income statement analyses compare the 12 months to 31 December 2012 to the corresponding 12 months of 2011 and balance sheet
comparisons, relate to the corresponding position at 31 December 2011. Unless otherwise stated, all disclosed figures relate to continuing operations. Relevant
terms that are used in this document but are not defined under applicable regulatory guidance or International Financial Reporting Standards (IFRS) are explained
in the glossary online at www.barclays.com/annualreport. A hard copy can be provided on request by contacting Barclays Investor Relations, Barclays PLC, 1
Churchill Place, London E14 SHP.

Adjusted profit before tax and adjusted performance measures have been presented to provide a more consistent basis for comparing business performance
between periods. Adjusted profit before tax is explained further on page 24 and defined in the online glossary at www.barclays. com/annualreport

Forward-looking statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and

Section 27A of the US Securities Act of 1933, as amended, with respect to certain of the Group s plans and its current goals and expectations relating to its future

financial condition and performance. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that actual results could

differ materially from those contained in the forward-looking statements. These forward-looking statements can be identified by the fact that they do not relate

only to historical or current facts. Forward-looking statements sometimes use words such as may , will , seek , continue , aim , anticipate , target , projected
estimate , intend , plan , goal , believe , achieve or other words of similar meaning. Examples of forward-looking

statements include, among others, statements regarding the Group s future financial position, income growth, assets, impairment charges, business strategy, capital
ratios, leverage, payment of dividends, projected levels of growth in the banking and financial markets, projected costs, commitments in connection with the
Transform Programme, estimates of capital expenditures and plans and objectives for future operations and other statements that are not historical fact. By their
nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, including, but not limited to, UK domestic,
Eurozone and global macroeconomic and business conditions, the effects of continued volatility in credit markets, market related risks such as changes in interest
rates and foreign exchange rates, effects of changes in valuation of credit market exposures, changes in valuation of issued notes, the policies and actions of
governmental and regulatory authorities (including requirements regarding capital and Group structures and the potential for one or more countries exiting the
Eurozone), changes in legislation, the further development of standards and interpretations under IFRS and prudential capital rules applicable to past, current and
future periods, evolving practices with regard to the interpretation and application of standards under IFRS, the outcome of current and future legal proceedings,
the success of future acquisitions and other strategic transactions and the impact of competition, a number of such factors being beyond the Group s control. As a
result, the Group s actual future results may differ materially from the plans, goals, and expectations set forth in the Group s forward-looking statements.

Any forward-looking statements made herein speak only as of the date they are made. Except as required by the UK Financial Services Authority, the London
Stock Exchange plc (the LSE ) or applicable law, Barclays expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any
forward-looking statements contained herein to reflect any change in Barclays expectations with regard thereto or any change in events, conditions or
circumstances on which any such statement is based. The reader should, however, consult any additional disclosures that Barclays has made or may make in
documents it has published or may publish via the Regulatory News Service of the LSE and/or has filed or may file with the US Securities and Exchange
Commission.

The Annual Report includes certain information required to be included in the joint Barclays PLC and Barclays Bank PLC Annual Report on Form 20-F for 2012.
Form 20-F will contain as exhibits certificates pursuant to Sections 302 and 906 of the Sarbanes-Oxley Act of 2002, signed by the Group Chief Executive and the
Group Finance Director.
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Detailed information

Governance

The governance process of Barclays and reports from each of the Corporate governance report 38

Board committees presenting how the Board support the delivery

of the strategy Directors _report 62
Board of Directors 67
Executive Committee 70
People 71
Remuneration report 7

Risk review

Insight into the level of risk across our businesses and portfolios, Risk factors 108

the material risks and uncertainties we face and the key areas of

management focus. To find out more about the major risk policies Credit risk 116

which underlie our Risk Exposures, we have consolidated

policy-based qualitative information under Risk Management Market risk 155
Funding risk _Capital 162
Funding risk__Liquidity 172
Operational risk 187
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Conduct risk 189
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Financial review

A review of the performance of Barclays, including the key
performance indicators, and our businesses contribution to the
overall performance of the Group

Financial statements

Detailed analysis of our statutory accounts, independently audited
and providing in-depth disclosure and transparency on the
financial performance of the business

Risk management

A comprehensive overview of Barclays approach to risk
management and more specific information on policies that the
Group determines to be of particular significance in the current
operating environment

Shareholder information

Resources for shareholders including the Company articles of
association, classes of shares and contact details for shareholder
enquiries
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Group overview

While 2012 was a difficult year for
Barclays, financial performance was
strong. Results clearly demonstrate the
good momentum in our businesses and

a robust capital and liquidity position.

Adjusted total income

£29,043m

Total adjusted income was up 2%. Statutory income down 24% to £24,691m

Adjusted profit before tax

£7,048m

Adjusted profit before tax up 26%, with significant contribution from both investment and retail banking activities. Statutory profit before tax down to £246m

Liquidity pool

£150bn

Liquidity pool remains strong and well within our liquidity risk appetite

Gross new lending to UK

Table of Contents
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£44.0bn

We provided £44bn of gross new lending to UK households and businesses including an estimated £5.7bn of net new lending under Funding for Lending Schemes

People supported

1.2 million

Helped to improve the enterprise, financial and life skills of more than 1.2 million 10 to 35 year olds through a range of programmes

Dividends per share

6.5p

Despite challenges faced, underlying performance enables us to pay a full year dividend of 6.5p

Key performance indicators The KPIs presented below reflect the way in which we will use a balanced scorecard to monitor the
the performance of the Group has been measured performance and delivery of the new strategy. For
during 2012. These KPIs will be superseded to more information on the balanced scorecard, please

(KPIs) : : . . e
align with the new strategy and see page 13.

Statutory Adjusted
Measures 2012 2011 2010 2012 2011 2010
Capital Core Tier 1 ratio 10.9% 11.0% 10.8%
Adjusted gross leverage 19x 20x 20x
Returns Return on average shareholders equity (RoE) (1.9) % 5.8% 7.2% 7.8% 6.6% 6.8%
Return on average tangible equity (RoTE) (2.2)% 6.9% 8.7% 9.1% 7.9% 8.2%
Return on average risk weighted assets (RORWA) (0.1) % 1.0% 1.1% 1.3% 1.1% 1.1%
Profit before tax £246m £5,879m £6,065m £7,048m £5,590m £5,707m
Cost: income ratio 85% 64% 64% 64% 67% 64%
Loan loss rate 75bps 7Tbps 118bps
Dividend per share 6.5p 6.0p 5.5p
Income Total income £24,691m £32,292m £31,440m £29,043m £28,512m £31,049m
Income by geography: UK 31% 49% 40% 41% 43% 39%
Europe 15% 13% 15% 13% 15% 16%
R Americas 32% 19% 25% 26% 21% 25%
Africa and Middle East 18% 15% 16% 16% 17% 16%
Asia 4% 4% 4% 4% 4% 4%
Citizenship Gross new lending to UK households and businesses £44.0bn £45.0bn £43.5bn
Global investment in our communities £64.5m £63.5m £55.3m
Colleagues involved in volunteering, regular giving and
fundraising initiatives 68,000 70,000 59,000
Group Employee Opinion Survey (EOS) Proud to be
Barclays 78 % 81% 83%
Percentage of senior managers who are female 22% 21% 24%
02 I Barclays PLC Annual Report 2012 barclays.com/annualreport
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Our businesses

About Barclays

Barclays is a major global financial services provider engaged in personal banking, credit cards, corporate and investment banking, and wealth and
investment management with an extensive international presence in Europe, the Americas, Africa and Asia. With over 300 years of history and
expertise in banking, Barclays operates in over 50 countries and employs approximately 140,000 people. Barclays moves, lends, invests and protects
money for customers and clients worldwide.

Barclays banking and financial service businesses work together to provide customers and clients the best offerings

across our chosen markets.

Total income by business segment

1. UK Retail and Business Banking

2. Europe Retail and Business Banking
3. Africa Retail and Business Banking
4. Barclaycard

5. Investment Bank

6. Corporate Banking

7. Wealth and Investment Management

Table of Contents

UK Retail and Business Banking
(UKRBB)

£4,421m

A leading UK high street bank providing retail banking
services and general insurance to individuals and business
banking services to small and medium enterprises (SMEs)

Africa Retail and Business Banking
(Africa RBB)

£3,157m

A leading pan-African retail and business bank serving
customers and clients in 12 countries with a range of
banking and bancassurance solutions

Europe Retail and Business Banking
(Europe RBB)

£915m

A local presence for Barclays customers in Spain, Italy,

Portugal and France, providing retail banking services to
mass-affluent individuals and business banking services

to SMEs

Barclaycard

£4,170m

A leading international payments business, offering
payments and lending to individuals, and a range of
business services including card issuing and payment

13
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Investment Bank

£11,722m

A global investment bank serving large corporate clients,
financial institutions, governments and institutional
investors with financial advisory, capital-raising,
financing and risk management services

Wealth and Investment Management

£1,815m

A premier global wealth manager and advisor, providing
private and intermediary clients with international and
private banking, investment management, fiduciary
services and brokerage

acceptance services

Corporate Banking

£2,918m

A leading provider of integrated cash management,
financing and risk management solutions to large
corporate clients in the UK and South Africa, and
multinationals and financial institutions globally

Barclays PLC Annual Report 2012 T 03
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Chairman s statement

Cultivating the right culture, running Barclays the right way, and responding to regulation.

Barclays experienced an extremely difficult 2012. In the wake of the announcement of the penalties relating to the industry-wide investigation into the
setting of interbank offered rates, Marcus Agius chose to resign as Chairman and Bob Diamond subsequently resigned as CEO.

The Board moved swiftly to fill both positions. My appointment as Chairman was announced in early August and the appointment of Antony Jenkins as CEO was
made at the end of that month.

The announcement of the penalties in respect of LIBOR and EURIBOR rates was in addition to the provisions made in respect of the mis-selling of PPI to
consumers and interest rate hedging products to business customers, both of which were increased at the end of the year. Stakeholders trust in Barclays and the
banking sector generally has been severely damaged by these events. We recognise that we must rebuild that trust and are determined to win it back through
demonstrating real and fundamental change in our culture, especially the way we operate. We must demonstrate that going forward we are truly serving all our
stakeholders, particularly our customers and clients, the communities in which we operate and society as a whole.

My priority as Chairman is to work with the Board, Antony Jenkins, management and employees to ensure that we win back trust and ensure that we have in place
a sustainable business model that will create long term shareholder value.

04 I Barclays PLC Annual Report 2012 barclays.com/annualreport
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The right culture

Changing Barclays culture is a critical component in rebuilding trust and real
change is required. The Board and management have an essential role to
play in promoting a culture that embeds appropriate and consistent values
throughout the whole of the organisation, irrespective of location or
seniority. We have already started work on changing the culture with the
launch in January of Barclays new Purpose and Values. We have defined our
Purpose as  Helping people achieve their ambitions
underpinned by five core values: Respect, Integrity, Service, Excellence and
Stewardship. Antony Jenkins provides more detail on this work and the
overall Transform Programme  designed to position Barclays as the Go-To
bank in his CEO s Review. Embedding the new Purpose and Values will
take time but we are already changing the way we pay people to help
accelerate that journey. Remuneration structures are being amended to

ensure they take into account how results are delivered as well as the actual
delivery of those results. We have already removed all sales commission for
branch-based staff with performance now being measured against customer
service metrics.

Running Barclays the right way

Table of Contents

in the right way . This is

Your Chairman s view

The Chairman s primary role is to provide leadership to the Board,
creating the conditions for overall Board effectiveness and ensuring that
Barclays satisfies its legal and regulatory responsibilities.

Here, Sir David Walker who became Chairman in 2012  takes the
opportunity to provide his views on the performance of Barclays, the
Board, and his priorities for the future.

income and pre-compensation profits earned by the Group. Significant
progress was made in 2012  incentive awards reduced by 16% overall and
20% in the Investment Bank, despite a material increase in adjusted profit
before tax. We are determined to continue making progress in improving
critical compensation ratios such as compensation to net operating income
to the benefit of our shareholders.

The Barclays Board responded swiftly following the resignations of
Marcus Agius and Bob Diamond as Chairman and CEO respectively in
order to ensure stability was restored as quickly as possible, with Marcus
Agius agreeing to act as full-time Chairman until a new Chairman and
CEO had been appointed. It has also worked diligently to ensure Barclays
survived during one of the most serious financial crises the world has
faced. The Board and management deserve credit for Barclays profitable
track record during this period.

Criticism has, however, been levied at both the Board and senior
management for their role in the events which resulted in the resignations
last July. With the benefit of hindsight, there was a failure to recognise
sufficiently that the environment in which banks operate had changed. A
key lesson from the events of last summer is to underline the need for the
Board to step back periodically from the detail and to take stock of the
changing external strategic and operating environment. The Board will be
assisted in this by the addition of two new Directors who have recently
been appointed: Tim Breedon, the former Chief Executive of Legal &
General Group plc, and Diane de Saint Victor, the General Counsel of
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Changes will be made to the way Barclays is governed in order to reflect the
new environment in which we are operating and reinforce the cultural
change that we are putting in place. We were one of the first banks to create
a Board Risk Committee and this served Barclays well during the financial
crisis. It has primarily focused on financial risks, such as credit, market,
capital and funding risk. However, we now need to ensure an equal focus on
conduct and reputation risk. We have accordingly created a new Board
Committee to scrutinise these areas of risk, including operational risk. The
creation of such a committee will ensure that the existing Board Risk
Committee can focus its attention on financial risk, while the new Board
Conduct, Reputation and Operational Risk Committee can focus on ensuring
that our business practices and culture appropriately reflect the needs of all
of our stakeholders, especially our customers, in addition to focusing on
other areas of non-financial risk.

Remuneration has been a key governance concern for many of our
stakeholders. There is no doubt that pay in some parts of the industry
became excessive in the years leading up to the financial crisis. We are
determined to ensure that shareholders receive an increased share of the

barclays.com/annualreport
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ABB Limited. Tim brings to the Board deep financial services experience
and a shareholder perspective, while Diane brings specific experience of
legal and compliance issues in a global business and in helping to embed
cultural change. Further Board appointments will be made during 2013.
Marcus Agius and Alison Carnwath both left the Board last year. I want to
thank Marcus for his dedicated contribution as Barclays Chairman through
an extraordinarily difficult 5-year period for the banking sector between
2007-2012 and, in particular, for the effectiveness and dignity of his
leadership in the demanding phase of transition after Bob Diamond stepped
down and before I became Chairman later in the year. I want also to thank
Bob Diamond for the very significant positive contribution that he made
during his 16 years with Barclays. Sir Andrew Likierman will be retiring
from the Board at the AGM having served nine years as a Director. I would
like to thank Andrew for his contribution to the Board over this period,
particularly as a member of the Board Audit and Risk Committees. I would
also like to thank Alison Carnwath for her contribution to the Board.

Barclays PLC Annual Report 2012 T 05
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Chairman s statement continued

Responding to regulation

There is now emerging more clarity on the future shape of the regulatory
environment, although the precise details still need to be resolved. It is,
however, clear that intensive and intrusive regulation is here to stay,
together with higher levels and quality of capital and liquidity. It is also
clear that there will be significant structural reform in the shape of a
ring-fenced bank in the UK and other reforms in the US, including the
prospective need to create an intermediate US holding company with its
own capital and liquidity to hold Barclays US subsidiaries. We will
respond positively to these developments and are already beginning the
process of establishing a ring-fenced bank here in the UK. We aim to
continue to lead the sector in ensuring that we can eliminate the too big to
fail problem through our work on recovery and resolution planning.

The new regulatory environment will require changes to both business
models and cost structures. The Transform Programme and Strategic
Review that Antony Jenkins sets out in his CEO s Review is designed to
address precisely these issues. However, care does need to be taken to
ensure that regulation does not go too far. A healthy banking sector
earning returns above the cost of equity is essential to economic growth. It
is important to ensure that the rightly increased focus by the regulator on
conduct supervision does not inadvertently result in the withdrawal of
services and the restriction of choice.

Table of Contents

‘We must also not forget the many good things that Barclays does,

112,000

500

£64.5m

750,000

£3.2bn

We provided £44bn in gross new lending to UK
households and businesses in 2012

We supported the creation of 112,000 new businesses in
the UK

We welcomed over 500 apprentices in January 2013 and
are on track to meet our commitment to recruit 1,000
apprentices by the middle of this year

We invested a total of £64.5m in community programmes
globally in 2012, with 68,000 Barclays employees
providing their time, skills and money to charitable causes

We continue to innovate for the benefit of our customers
and clients; for example through PayTag we have enabled
over 750,000 mobile phones to make contactless payments
across three countries, and through Pingit, the first mobile
payment application in Europe, we have won numerous
industry awards

We are a major taxpayer, with our total tax contribution
amounting to £3.2bn in 2012, in addition to taxes paid on
behalf of employees, customers and clients

18
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Conclusion

I feel immensely privileged to be Chairman of this great organisation at such
an important point in its history. Barclays has a proud and successful history.
Its reputation has, however, been badly damaged by recent events and it is
crucial to restore trust in the eyes of stakeholders. I am pleased to say that
work is well underway under the leadership of Antony Jenkins to do just that.

I have been impressed since joining Barclays by the quality of its people and of
its businesses. I would like particularly to thank our 140,000 employees
worldwide who have shown commitment and loyalty to both Barclays and our
customers and clients. It is because of them that I am confident in Barclays
future.

Sir David Walker

Chairman

06 I Barclays PLC Annual Report 2012
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Tough questions, honest answers

What does being the Go-To bank mean and how will it
affect me?

Being the Go-To bank means being the instinctive partner of choice
for anyone looking to do banking business, whether a small business,
first-time house buyer, or a large corporate undertaking a complex
merger or acquisition deal. Customers and clients will benefit from
being firmly in the centre of everything we do. For further

information on becoming the Go-To bank, please see page 8.

barclays.com/annualreport Barclays PLC Annual Report 2012 1 07
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Group Chief Executive s review

Barclays will only be a valuable business if it

1s a values-driven business. We must operate to
the highest standards if our stakeholders are to

trust us and bring their business to Barclays.

2012 was unquestionably a difficult year for Barclays and the banking
industry. Serious mistakes were made and trust badly damaged. Significant
change is needed. But while I am determined that we will not repeat the
mistakes of the past, I also recognise that Barclays remains a great business
and we need to reshape it to meet the needs of all stakeholders colleagues,
customers, clients, broader society and, of course, our shareholders.

Table of Contents

Becoming the Go-To bank

I have defined Barclays goal as becoming the Go-To bank. Quite simply,
this means that in future Barclays will be the instinctive partner of choice
for anyone looking to do banking business, whether a small business,
first-time house buyer or a large corporate undertaking a complex merger or
acquisition deal. I want Barclays to be recognised not just for our
performance, but for the values we embody in everything we do. If we can
achieve this then we will become both the rational and emotional bank of
choice for people regardless of the transaction they are looking to make.

This goal is ambitious. The changes we are making are fundamental and the
plans we have announced comprehensive. But without them, Barclays will
not prosper in what is an ever-changing environment.

Transforming Barclays

Our Transform Programme has three components. Turnaround, Return
Acceptable Numbers and Sustain Forward Momentum.

Turnaround was the immediate task of stabilising the business and
maintaining momentum after the settlement in relation to LIBOR and
EURIBOR in the summer and its subsequent impact on Barclays reputation.
I was determined that this would mean listening to all of our stakeholders.
We have proactively looked to rebuild relationships with our regulators
through frequent, transparent dialogue. We have engaged with politicians,
the media, our customers and clients, and I have personally met dozens of
investors and analysts. And of course, we have consulted thousands of our
colleagues.

Each of these groups had one clear request for Barclays to become a better
bank. This is what we are striving to achieve and I thank everyone who

21
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Of course, at the same time, it was essential that we delivered our financial
objectives and I believe that the results for 2012 show that we did not lose
momentum during a very difficult year.

Aside from delivering an adjusted profit before tax of over £7bn, up 26% year on
year, adjusted total income increased 2% to £29bn and impairments improved by

5% resulting in net income growth of 3% to £25.4bn. Charges of £1.6bn and
£850m were incurred for PPI and interest rate hedging products redress

respectively. Our capital, liquidity and funding also remained strong with a Core

Tier 1 ratio of 10.9% and total capital ratio of 17.1%.

Our four largest businesses all increased returns on the previous year. There were
strong performances from UK Retail and Business Banking and Barclaycard which
reported returns of 16.0% and 22.1% respectively. The Investment Bank delivered
returns of 13.7% and Corporate Banking continued its turnaround with returns of

5.5%, up from 1.7% in 2011.

We have a long way to go to become the Go-To bank and the second element of

Transform, Return Acceptable Numbers, outlines our plans to build on these

strong foundations to deliver a Group return on equity above the Group s cost of

equity during the course of 2015 and beyond.

The economic outlook for the foreseeable future is subdued. This means we have
to prioritise our investment and our focus rather than look to grow every business.
More than ever, we need to focus on costs. This will be the strategic battleground
for the financial services industry in the future and we must do things differently if

we are to thrive.
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Your Chief Executive s view

The role of the Group Chief Executive includes implementing the
Group s strategy as agreed by the Board. Here Antony provides his
view on the events of 2012, and the ambition for Barclays for the
future, along with the strategy to get us there.

These values are not window dressing, nor are they part of an elaborate PR
campaign. They are the foundations of our future and will define the work we
will and will not do, and therefore the value we will create. For the past 30
years, banking has been progressively too aggressive, too focused on the short
term, too disconnected from the needs of our customers and clients, and wider
society and we lost our way. This cannot be allowed to happen again.

Our values will be the bedrock of our future success and the blueprint to
define how we work together from now on. Our balanced scorecard (page 13)
will create a holistic assessment of our performance for all of our
stakeholders. This scorecard will underpin the performance assessment for
our 125 most senior leaders this year and for all colleagues by the middle of
2014 and we will be transparent about the progress we are making against this
scorecard.

This journey will not be easy. In 2013, overall returns will decrease as we
take the action required to reshape our portfolio of businesses. We also see
four key risks to achieving our plans a major macroeconomic downturn, a
significant unexpected change in regulation, legacy issues and failure to
execute the plan.

We have been deliberately conservative in our planning to mitigate against a
major downturn in the global economy, in addition to any significant and
unexpected change in regulation. While a number of regulatory reforms have
not yet been finalised, we believe that the direction of travel on the principal
reforms is clear and our plans anticipate this new landscape as much as
possible. Should the final shape of regulation differ from what we expect,
Barclays track record demonstrates a clear ability to adapt while still
delivering against our commitments.
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With regard to legacy issues, we have a number of on-going areas of litigation

and regulatory review and we have robust processes in place to address them.

The execution of our plans is absolutely within our control. We know that.
Over the last few months, we have undertaken a comprehensive, end-to-end And we are aware of the importance of being able to track and assess our

review of our operations, unprecedented in scope and detail. We have closely progress which is why we have made a series of financial and non-financial
examined the external environment now and in the future looking at the economig,mmitments with clear timescales. See page 12 for more information.

context, the needs of our customers and clients, regulatory and stakeholder
expectations, and the competitive landscape.

Ultimately, we recognise that it will be for others to judge whether or not we

have succeeded in our objectives. But we have a credible plan, a strong team
As you will read in this report, we are reshaping Barclays. We have made tough and my commitment is absolute  we will do everything in our power to
commercial decisions about those businesses not consistent with our financial achieve our objective of becoming the Go-To bank.

targets or reputational criteria. But as a result we will build a universal bank that
generates a return on equity sustainably in excess of the cost of equity in the
course of 2015, while meeting our responsibilities to all our stakeholders.

Antony Jenkins

The final part of Transform, Sustain Forward Momentum, defines how we will Group Chief Executive

reach Go-To by creating and sustaining a culture that delivers the right outcomes
in the right way.

Purpose and Values

The notion that there must always be a choice between profits and a values-driven
business is false. Barclays will only be a valuable business if it is a values-driven
business. And we will become a valuable and sustainable institution for all our
stakeholders by aligning behind a common purpose: Helping people achieve their
ambitions in the right way and adhering to our new core values: Respect, Integrity,
Service, Excellence and Stewardship.

barclays.com/annualreport Barclays PLC Annual Report 2012 I 09

Table of Contents 24



Edgar Filing: BARCLAYS PLC - Form 6-K

Table of Conten

What we want to be

Becoming the Go-To bank for our
customers and clients will require us
to develop deeper relationships more

efficiently and in the right way.

Barclays in action

how we live our values today

Creating a values-driven culture Enhancing customer experience Supporting society

We commissioned Anthony Salz to conduct an Barclays Pingit was awarded the accolade of 2012 Our Corporate Banking business in the UK
independent Group-wide review of the bank s current Disruptive Service of the Year by Apple. This developed Cash-back for Business, which is a new
practices. We intend to implement the findings of this positive recognition by the technology world is for an initiative as part of the government s Funding for
review as we transform the organisation. innovation that has the potential to create a new Lending and provides additional funding upfront

market or business model. The App allows customers equal to 2% of the loan.
to send and receive money anytime, anywhere.
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Improving our business controls

In December 2012, we created a new role of Head of
Compliance and Government and Regulatory
Relations, reporting directly to the CEO. To help build
a more cohesive and effective function, all compliance
colleagues and activity across Barclays now report to
this individual and thus operate independently of any

business and regional teams for management purposes.

barclays.com/annualreport
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Our goal, purpose and values

Our goal and purpose represent a focal point for all colleagues that will

guide our efforts and approach.

Barclays values, newly revised in this report, focus our approach to doing

business

Creating opportunities for our colleagues

Our new consolidated Africa operating model will
provide increased opportunities for colleague
mobility through the creation of short term
intra-Africa secondments that will help colleagues
to build international experience and further their
careers through opportunities that may not be
available in their home countries.

how we will work and serve

in the right way.

Helping with disaster relief

Along with 200 Barclays volunteers, the
Investment Bank committed $1.5m to
Hurricane Sandy Disaster Relief

programme. This initiative is particularly close
to the hearts of our US colleagues as much of
the devastation occurred in their own or
neighbouring communities.

Barclays PLC Annual Report 2012 T 11
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How we will get there

Our journey to Go-To has begun, but transformational change takes time. We will monitor
and measure our progress in a balanced and relevant way.

By focusing on what matters
Barclays Strategic Review concluded that we will:
i Focus solely on activities that support customers and clients in geographic markets and businesses where Barclays has scale and competitive advantage

i Focus investment in the UK, US and Africa, while maintaining an appropriate presence across Europe and Asia to support our global investment banking
franchise

i Restructure Barclays European retail operations to focus on the mass-affluent customer segment

i Reposition Barclays European and Asian Equities and the Investment Banking Division businesses to reflect the market opportunities and maintain a
relevant proposition for our clients

i Close the Structured Capital Markets business unit

i Manage Risk Weighted Assets (RWAs) more efficiently through a run-off of legacy assets in Europe and the Investment Bank and invest in high-return
businesses such as UK mortgages, Barclaycard and Wealth and Investment Management

i Reduce total costs significantly across the Group by operating more efficiently

Table of Contents 28
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And delivering on our commitments

We are making a series of commitments against which progress can be tracked. We will update against these commitments every six months:
Non-financial commitments

i Provide greater disclosure and transparency around our financial performance

i Embed our Purpose and Values across Barclays and publish an annual scorecard assessing our performance
Financial commitments

i Target return on equity for the Group in excess of the Group cost of equity in 2015, which we have assumed will remain at the current 11.5% level

i In 2013, reduce headcount by at least 3,700 across the Group, including 1,800 in the Corporate and Investment Bank and 1,900 in Europe Retail and Business
Banking

i Aim to reduce the Group s total cost base by £1.7bn to £16.8bn in 2015, including interim cost estimates of £18.5bn and £17.5bn in 2013 and 2014 respectively
i Target RWAs of £440bn by the end of 2015
i Report a transitional Common Equity Tier [ ratio in 2015 above its target of 10.5%

i From 2014, accelerate our progressive dividend policy, targeting a payout ratio of 30% over time

12 1 Barclays PLC Annual Report 2012 barclays.com/annualreport
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Our path forward

Our balanced scorecard outlines the performance categories and objectives
that will guide the behaviours for all our colleagues.

We are currently working on the full set of precise scorecard measures. The
objectives below are illustrative of the type of objectives that may be
selected.

Our balanced scorecard measuring the success of our strategy

We understand the need to demonstrate tangible progress, not just talk about
our good intentions. We are serious about making sure we live by these
values, so they will play a significant role in how we measure and reward
individual and business performance.

We will continue to pay for performance and we will continue to pay
competitively for the best talent. However, in future, variable pay will
depend on performance against our values as well as other targets.

Customers and Clients

A new performance assessment approach, based on a balanced scorecard,
will be introduced for senior executives during 2013 and for all colleagues
from the middle of 2014. This means all variable remuneration will
depend on delivering performance in the way that is consistent with our
values.

Adding further weight to doing business in the right way , we will launch a
new Code of Conduct for all staff following (and including)
recommendations from the Salz Review.

Delighting our customers and clients is fundamental to being their Go-To bankObjectives

We want to be the provider of choice by ensuring that our customer service is

top tier for the markets in which we operate.

Table of Contents

i Greater level of customer and client satisfaction
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i More business from more customers and clients

Colleagues

Colleagues are the cornerstone of Barclays. We strive to create a diverse and Objectives
inclusive environment, where colleagues can fulfil their potential, and Barclays
is seen as the employer of choice. Our colleagues need to be fully engaged in

; . . Improved colleague engagement and satisfaction
order to serve effectively and to experience fulfilling careers.

i Diversity across our workforce

i Retention of high-performing colleagues

Citizenship

In striving to make Barclays the Go-To bank, 